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Continuing to be astonished as a_foundation for tomorrow’s successes

What a pleasure it is, having achieved some historic results, to be able

to celebrate once again the success of the house’s creations and

innovations, the fruit of hard work by our teams all over the world.
We would like to thank and congratulate them on their continued ability to surprise and amaze us,
in keeping with the 2023 theme of Astonishment.

Because, yes, this success could almost be seen as a challenge issued to the uncertain economic and
geopolitical context, and to the high tensions and profound transformations that some regions are
currently experiencing.

And yet, is it really surprising to want to treat oneself, to seek out companion objects designed to
last and gain a patina, to want to dream and escape the grave times for a few moments?

Today, Hermes is a refuge. In our house of creations and new ideas, where quality is never
compromised and the finest materials are always sought, we strive to remain true to our high
standards as artisans and merchants.

Being astonished by the world

In 2023, we continued to expand and enhance our network of stores to receive our customers in
the best possible surroundings. Our stores in Bordeaux (France), Chicago (USA), Vienna (Austria)
and Zhengzhou (China) reflect the aesthetics of local materials, colours and designs. It is hardly
surprising, then, to find stained-glass windows in Vienna, even if they were created by a designer
more accustomed to working on silk scarves and tableware. Are you familiar with shades of bleu
Encre and rouge Casaque? Whether it’s with the mascaras and eyeshadows of Le Regard or the
women’s and men’s ready-to-wear collections, colour has been a major theme of our product
launches.

With the new Louviers and La Sormonne workshops, and the extension of the textiles site at
Pierre-Bénite, we are maintaining our ambition to establish strong regional roots and centres of
excellence for our crafts. Beautiful things are made in beautiful places, and everything is even more
beautiful when our buildings are E4C2 certified ). Being anchored in a place also means
strengthening relationships with our long-term partners and making an active contribution to the
expansion of these sectors.

1. The E+C- label assesses the performance of a new building according to two criteria: energy (E) and carbon (C). A score of E4, the highest level, certifies both
workshops as positive energy buildings, meaning that they produce more energy than they consume. Equally, the C2 grading denotes the highest level of operational
efficiency for carbon footprint reduction.
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To secure our supply chains and support the growth of all our métiers, we have continued to invest
in increasing capacity and have accelerated our vertical integration projects, particularly in jewellery
and shoes.

Confident in the relevance of our business model, we are maintaining and strengthening our
commitment to environmental and social responsibility.

As the source of our exceptional materials, nature is at the heart of our business model, and
preserving it plays a central role in our CSR actions. Global warming and its impact on
biodiversity, as well as the industrialisation of raw materials, are areas of concern that we are
addressing through our climate strategy, our concrete initiatives in terms of responsible supply
chains, and our policies for preserving natural resources.

In order to establish scientific objectives for the preservation of biodiversity, the Group has
committed the SBTN (Science Based Targets for Nature) initiative and is one of 120 companies
worldwide to have done so.

Ranked 4™ among SBF120 companies for the proportion of women in its management bodies, the
house’s social model is acclaimed. The Ecole Hermés des savoir-faire, with its eight schools, is now
able to award a certificate of professional qualification (CQP) in cutting and stitching in addition to
the CAP vocational qualification in leatherwork. Transmission, training, development and job
creation — more than 2,400 new employees were recruited in 2023 — are the watchwords of our
approach to corporate citizenship and the expression of our human values. For the third time, the
house was awarded the Grand Prix Emploi France by the Humpact rating agency.

Making a serious effort not to take ourselves too seriously

2023 was a busy year for events and opportunities to get together. In keeping with our tradition,
we welcomed more than 52,000 visitors to the Hermes in the Making exhibition in Lille (France),
Chicago (United States) and Bangkok (Thailand), and more than 35,000 visitors to the immersive
La Fabrique de la légéreté exhibition in Taiwan, Los Angeles (United States), Hong Kong and
Shanghai (China).

We come to the end of 2023 happy and proud of the work we have done, and with a promise to
continue astonishing ourselves in 2024.

Axel Dumas Henri-Louis Bauer
EXECUTIVE REPRESENTATIVE OF EMILE HERMES SAS,
CHAIRMAN EXECUTIVE CHAIRMAN
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HIGHLIGHTS 2023

The group’s consolidated revenue amounted to €13,427 million in
2023, up 21% at constant exchange rates and 16% at current
exchange rates compared to 2022. Recurring operating income
amounted to €5,650 million, i.e. 42.1% of sales. Net profit group
share reached €4,311 million, an increase of 28%.

In the fourth quarter 2023, sales reached €3,364 million, up 18% at
constant exchange rates and 13% at current exchange rates, despite
the particularly high comparison base in America and in Asia. The
group pursued the trend seen over the third quarter, thanks to
sustained sales.

Axel Dumas, Executive Chairman of Hermeés, said: “In 2023, Hermés
has once again cultivated its singularity and achieved an outstanding
performance in all métiers and across all regions against a high base.
These solid results reflect the strong desirability of our collections and
the commitment and talent of the house’s women and men. | thank
them all warmly.”

Sales by geographical area at the end of December
(at constant exchange rates unless otherwise indicated)

At the end of December, all the geographical areas posted a solid
performance with homogeneous growth of around 20%. Sales
increased both in the group’s stores (+20%), which benefitted from a
strong demand and the reinforcement of the exclusive distribution
network, and in wholesale activities (+24%), driven by the travel retail
business.

Asia excluding Japan (+19%) pursued its strong growth, with
significant increases in sales in all the countries of the region. A
second store opened in October in Chengdu, the capital city of the
province of Sichuan, becoming the house’s thirty-third address in
Mainland China, following the opening of a store in Tianjin in July. In
Korea, the store at the Shilla Hotel in Seoul reopened in December
after renovation and extension work.

Japan (+26%) recorded a steady and sustained increase in sales. The
Daimaru Sapporo store on Hokkaido island and the Takashimaya
store in the centre of Kyoto were inaugurated in October and
November, after renovation and expansion.

America (+21%) confirmed an outstanding performance, in particular
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in the second half of the year. After being renovated and expanded,
the Chicago store was inaugurated at the end of October, and the
Bellagio store reopened in Las Vegas in December, following the store
openings of Naples on the Gulf of Mexico in February, Aspen in June
and Los Angeles Topanga in July. The Hermés in the Making travelling
exhibition which showcases the know-how of the House, met with
great success in Chicago in October.

Europe excluding France (+20%) and France (+20%) recorded robust
growth, thanks to the loyalty of local clients and to the dynamic of
tourists flows. Following renovation, the Crans-Montana store in
Switzerland reopened in December, after the store located in the
historic centre of Bordeaux in November and the Vienna store in
Austria in September. The Silk event Par un beau soir de carrés,
staged in Brussels in November, attracted great attention.

Sales by sector at the end of December
(at constant exchange rates unless otherwise indicated)

At the end of December 2023, all the métiers confirmed their solid
momentum, with Ready-to-wear and Accessories, Watches and Other
Hermés Sectors achieving a remarkable increase.

The Leather Goods and Saddlery métier (+17%), which demand is
very sustained, saw a strong increase. The Maximors bag, with its
sterling work, and Della Cavalleria Elan and Arcon bags have been
unveiled. Finally, the models displaying exceptional savoir-faire in an
Arts & Craft’s spirit around the Haut a Courroies notably have met
with great success.

In 2023, Hermés inaugurated the leather goods workshops in
Louviers and la Sormonne, the first two industrial buildings in France
to carry the E4C2 label that assesses environmental performance
based on energy consumption and carbon emissions. Production
capacities continue to grow with four leather goods workshop projects
over the next four years: Riom (Puy-de-Dome) in 2024,
LIsle-d’Espagnac (Charente) in 2025, Loupes (Gironde) in 2026 and
Charleville-Méziéres (Ardennes) scheduled for 2027, which will
reinforce the nine centres of expertise located all over France.
Hermés continues to reinforce its local anchoring in France in regions
with strong manufacturing know-how, while also developing
employment and training.



The Ready-to-wear and Accessories sector (+28%) pursued its strong
growth, thanks to the success of the ready-to-wear and footwear
collections. The men’s and women'’s spring-summer 2024 collections
were very well received when they were presented at fashion shows in
June and September respectively.

The Silk and Textiles sector (+16%) recorded a solid performance,
supported by the success of the collections which feature exceptional
materials and unique craftsmanship. Production capacities continue
to expand, notably with the set-up of a new printing line at the
Pierre-Bénite site in Lyon.

The Perfume and Beauty sector (+12%) benefitted from the success
of both the latest creations and the House’s classics such as Terre
d'Hermés, the Jardins collection and Twilly d’Hermés. The Hermeés
Beauty range was enhanced with a fifth chapter at the end of
September, Regard Hermés, inspired by the House’'s emblematic
shades, as well as with limited editions of Rouge Hermes.

The Watches métier (+23%) confirmed its splendid performance,
displaying singular creativity and remarkable watchmaking know-how,
in both the complication models and the House’s iconic models. The
Hermés HO8 line is a great success and welcomed several new
models this year.

The Other Hermés sectors (+26%), which include Jewellery and
Homeware, recorded strong growth. Jewellery showcased the Chaine
d’ancre design, reinterpreted in a multitude of shapes and materials
unveiled at an exhibition at the Faubourg store in Paris in July.

Outstanding results

Recurring operating income increased by 20% to €5,650 million
compared to €4,697 million in 2022. Thanks to the strong sales
growth and the favourable impact of currency hedging, annual
recurring operating profitability reached its highest level ever at
42.1%, up from 40.5% in 2022.

Consolidated net profit group share amounted to €4,311 million
(32.1% of sales) compared to €3,367 million in 2022, an increase of
28% resulting from the outstanding operating performance as well as
an improved return on cash management.

Operating cash flow was €5,123 million, up 25%. This enabled us to
finance €859 million of operating investments and a €794 million
increase in working capital requirements, consistent with the strong
rise in activity. Adjusted free cash flow reached €3,192 million.

After distribution of the ordinary dividend (€1,359 million) and

HIGHLIGHTS 2023

inclusion of financial investments (€316 million) and treasury share
buybacks (€132 million for 74,954 shares outside the liquidity
contract), the restated net cash position increased by €1,422 million
to €11,164 million compared to €9,742 million as at 31 December
2022.

A sustainable and responsible model

The Hermes group continued to recruit and increased its workforce by
around 2,400 people. At the end of 2023, the group had 22,040
employees, including 13,700 in France. Over the past three years,
Hermés has created more than 5,400 jobs, including 3,300 in
France.

True to its commitment as a responsible employer, and its policy of
sharing the fruits of growth with all those who contribute to it on a
daily basis, Hermes will pay at the beginning of the year a bonus of
€4,000 to all its employees worldwide in respect of 2023, after
announcing last July a new plan for the allocation of free shares to all
the employees. Hermeés is strengthening its commitments in the fields
of education and knowledge transmission particularly through the
deployment of the Ecole Hermés des savoir-faire, which has extended
its leatherwork, cutting and stitching diploma courses in 8 regional
training schools in France this year.

In line with the House's commitments to the fight against climate
change, Hermés pursued its actions in line with its emissions
reduction targets validated by the Science Based Target initiative
(SBTi). Hermes aims to reduce emissions by 50.4% on scope 1 and 2
in absolute value and by 58.1% in intensity on scope 3, over the
2018-2030 period. Pursuing its commitment to quality and the
development of sustainable materials for its 16 business lines, the
House is continuing its drive to achieve certification for its 44 supply
chains by 2024. Thus, at the end of December, more than 80% of the
leather goods division’s suppliers were LWG (Leather Working Group)
certified.

In 2023, the group has initiated the Science Based Targets for Nature
(SBTN) process to set scientific targets for nature, in particular in
biodiversity, fresh water, forests and soils. Hermés is one of 120
companies worldwide to have launched this process. Regarding the
protection of natural resources, the House also implemented its
particularly demanding responsible real estate standard that
integrates sustainability issues across the life cycle of real estate
projects.
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PRESENTATION OF THE GROUP AND ITS RESULTS
SIX GENERATIONS OF CRAFTSPEOPLE

1.1

The Hermés adventure began in 1837 when the harness-maker
Thierry Hermeés opened a workshop in rue Basse-du-Rempart in Paris.
Gradually, generation after generation, the House followed a dual
thread - on the one hand the painstaking work of the craftspeople in
his workshop, and on the other the active lifestyles of its customers.
Carried by an enduring spirit of freedom and creativity, Hermés
remains highly sensitive and attentive to the changing nature and
needs of society.

In 1880, Charles-Emile Hermés, the founder's son, moved the
workshops to 24, rue du Faubourg Saint-Honoré, and set up an
adjoining store. At this now-emblematic address, harnesses and
saddles were made to measure. The business was already standing
out for the excellence of its creations.

During the interwar period, lifestyles changed and the House broke
new ground under the management of Thierry’s grandson, Emile
Hermés. He decisively influenced the family firm’s destiny when, while
travelling in Canada, he discovered the opening and closing system of
an automobile hood. In 1922 he obtained exclusive rights to this
American “universal fastener” - known today as the zip - which was
used extensively in the House’s luggage and other designs. Under the
impetus of Emile Hermés, the House opened up to other métiers,
while retaining a close connection with the equestrian world, drawing
on its mastery of raw materials and its artisanal culture to create its
first ready-to-wear collections. In 1937, the famous silk scarf was
born with the Jeu des omnibus et dames blanches design, the first in
a long series.

Robert Dumas - one of Emile Hermés' sons-in-law, who took the helm
of the House in 1951 - was a regular visitor to the workshops and
designed objects whose details (buckles, fasteners, saddle nails and
anchor chains) exuded an elegance that in no way diminished their
practicality. Hermés objects stand out for their noble materials, their
mastery of savoir-faire, and their bold creativity, stimulated by the
House’s keen vision of the world. The Silk métier now invites artists to
create unique designs.

From 1978 onwards, Robert Dumas’ son Jean-Louis gradually
revolutionised the House, diversifying it and projecting it onto the
world map. Hermés embraced new métiers founded on unique
savoir-faire, with watchmaking from 1978, along with the integration
of new Houses into the Group - the bootmaker John Lobb in 1975,
Puiforcat silversmiths in 1993, and the Cristalleries Saint-Louis in
1995. Hermés has also created its own shoe collection, designed by
Pierre Hardy, since 1990.

SIX GENERATIONS OF CRAFTSPEOPLE

In 1987, for the House’s 150" anniversary, Parisians were treated to
a memorable firework display that launched the first theme, a
tradition that has been perpetuated annually ever since to nourish all
forms of creativity with a shared source of inspiration.

Jean-Louis Dumas also supported the development of Hermeés
around the world with the opening of numerous stores, which all
ingeniously combined the identity of 24 Faubourg with local culture.
Among these stores, several Maisons Hermés were opened on
Madison Avenue, New York in 2000, in Ginza, Tokyo in 2001 and in
Dosan Park, Seoul in 2006.

From 2006, Patrick Thomas decentralised the strategic organisation
of the métiers and reorganised Hermes’ presence across the world
into geographical regions. He also ensured the transition to the sixth
generation of the family.

In 2005, Pierre-Alexis Dumas, son of Jean-Louis Dumas, was
appointed Artistic Director. The House expanded its range of
savoir-faire, complementing its jewellery product offer with a first
haute joaillerie collection in 2010. Creativity, combining innovation
and imagination, became ever more abundant within the different
métiers. In 2008, Pierre-Alexis Dumas also created the Fondation
d’entreprise Hermeés, which supports artistic creation, supports
artisanal savoir-faire, and promotes the conservation of biodiversity.

Executive Chairman since 2013, Axel Dumas, nephew of Jean-Louis
Dumas, strengthened the dynamic growth of the Group with the
inauguration of the fifth Maison Hermeés in Shanghai in 2014. He is
accompanying the Group’s digital roll-out, which led to the redesign of
the hermes.com website in 2018. Axel Dumas has also taken Hermes
into the new technological era, in keeping with the expectations of
customers, who are becoming more and more connected. The Apple
Watch Hermés, initiated in 2015, bears witness to a bold and
innovative partnership with Apple. In addition, the Group is stepping
up the omnichannel dynamic within its organisation.

In 2018, Hermeés International entered the CAC 40 index followed, in
2021, by the Euro Stoxx 50 index. This demonstrates the Group's
remarkable industrial trajectory and stock market performance of an
independent, family-run House of craftspeople, which distributes its
objects through a dynamic network of 294 stores around the world.
For over 150 years, Hermés has enriched its métiers without
deviating from its strict quality standards. In this regard, the House is
committed to continuing to develop its production in France through
its 60 integrated production and training sites.

Defying the trend for industrial standardisation and globalisation,
Hermés stands out for its unique business model.
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1837

The workshop of craftsman saddler- and harness-maker Thierry
Hermeés opens in the Grands Boulevards district in Paris.

1867

Thierry Hermés receives an award at the Universal Exhibition in
Paris for the excellence of his work.

1880

Thierry Hermés’ son, Charles-Emile Hermés, moves the workshops
to 24, rue du Faubourg Saint-Honoré and opens a store selling
bespoke harnesses and saddles.

1900

Creation of the Haut a courroies bag.

1922

Emile Hermés, son of Charles-Emile Hermeés, brings the American
“universal fastener”, later known as the zip, to France, with
exclusive rights for its development.

1925

Creation of a golf jacket, the first ready-to-wear garment.

1927

Creation of the first piece of jewellery, the Filet de selle bracelet.

1937

Creation of the first silk scarf, Jeu des omnibus et dames blanches.

1945

The Duc attelé, groom a I'attente design by Alfred de Dreux from
the Emile Hermés collection, representing a horse-drawn carriage,
becomes the Maison Hermées emblem.

1949

Creation of the first tie.

1951
Robert Dumas creates the Chaine d’ancre bracelet.

The creation of the Eau d’Hermes fragrance marks the founding of
a new métier.

PRESENTATION OF THE GROUP AND ITS RESULTS
SIX GENERATIONS OF CRAFTSPEOPLE

1956

The bag created by Robert Dumas in 1930 is named the Kelly in
tribute to Grace Kelly.

1967

Presentation of the first women’s ready-to-wear collection.

1973

Launch in Germany of the publication Die Welt von Hermes. Le
Monde d’Hermeés is created two years later in France.

1978

Jean-Louis Dumas, Robert Dumas’s son, takes the reins of the
House.

Creation of the La Montre Hermés watchmaking subsidiary in
Bienne, Switzerland.

1984

Jean-Louis Dumas creates the Birkin bag, named after the singer
and actress Jane Birkin.

Creation of the first dinner service, Les Pivoines.

1987

Hermés celebrates its 150" anniversary with a firework display on
the Pont-Neuf bridge in Paris. Ever since, an annual theme has
guided inspiration for all of the House’s métiers.

1992

Leather workshops established in Pantin.

1993

Flotation of Hermés International on the stock exchange.

2000

A Maison Hermés opens on Madison Avenue in New York.

2001
A Maison Hermés opens in Ginza, Tokyo.

Launch of the first e-commerce website in the United States.
2006

Patrick Thomas becomes Executive Chairman of Maison Hermés.

A Maison Hermés opens in Dosan Park, Seoul.
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PRESENTATION OF THE GROUP AND ITS RESULTS
SIX GENERATIONS OF CRAFTSPEOPLE

2008

Creation of the Fondation d’entreprise Hermés under the impetus
of the House’s Artistic Director Pierre-Alexis Dumas, son of
Jean-Louis Dumas.

2010
Creation of petit h.

Creation of the first haute joaillerie collection, designed by Pierre
Hardy.

The first Saut Hermés at the Grand Palais takes place in Paris.

2013

Axel Dumas, nephew of Jean-Louis Dumas and sixth generation
family member, is appointed Executive Chairman.

2014

A Maison Hermeés opens in Shanghai.
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2015

Apple and Hermeés launch the Apple Watch Hermés.

2018
Hermeés International enters the CAC 40.

Launch of the new hermes.com website in Europe and China.

2020

Launch of the 16" métier: Beauty.

2021

Hermes International enters the Euro Stoxx 50.

2022
Opening of the new Madison 706 store in New York.

First graduates from the Ecole Hermés des Savoir-Faire.



1.2 GROUP GOVERNANCE

The Executive Management ensures the management of Hermeés
International. The role of Executive Chairman is to manage the Group
and act in its general interest, within the scope of the corporate
purpose and subject to those powers expressly granted by law or by
the Articles of Association to the Supervisory Board, to the Active
Partner and to Shareholders’ General Meetings.

The Executive Chairmen’s roles are distributed as follows: Axel Dumas
is in charge of strategy and operational management, and Emile
Hermés SAS, through its Executive Management Board, is responsible
for vision and strategic priority areas.

The Executive Chairmen are supported in their management of the
Group by the Executive Committee. This consists of Executive
Vice-Presidents, each of whom has well-defined areas of
responsibility. The role of the Executive Committee is to oversee the
Group’s strategic and operational management. Its composition
reflects the Group’s main areas of expertise.

PRESENTATION OF THE GROUP AND ITS RESULTS
GROUP GOVERNANCE

The Operations Committee, which reports to the Executive
Management, is made up of the Executive Committee and the Senior
Executives of the Group's main métiers and geographical areas, as
well as commercial and support functions.

Its duties are:

to involve Senior Executives in the Group’s major issues and
strategic orientations;

to promote communication, sharing and reasonable exchanges
amongst its members in their area of responsibility;

to enable the Executive Committee to take certain decisions.

Detailed information on the administrative and management bodies is
provided in chapter 3 “Corporate governance”, § 3.2 and § 3.3.

Members of the Executive Committee in the Pantin leather goods workshop in lle de France. From left to right: Agnés de Villers, Pierre-Alexis Dumas, Olivier Fournier,
Sharon MacBeath, Guillaume de Seynes, Axel Dumas, Catherine Fulconis, Florian Craen, Charlotte David, Wilfried Guerrand, Eric du Halgouét

The Supervisory Board exercises ongoing control over the Company’s management. For this purpose, it has
the same powers as the Statutory Auditors and receives the same documents as they do, at the same
time. Detailed information on the composition and work of the Supervisory Board is provided in chapter 3

«Corporate governance», § 3.2 and § 3.4.

Eric de Seynes
Chairman of the Supervisory Board
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1.3 STRATEGY

Hermeés is an independent company backed by family shareholders.
Its strategy is based on three pillars: creation, craftsmanship and an
exclusive distribution network.

Since 1837, the Group has remained true to its values of freedom,
demanding craftsmanship savoir-faire, authenticity and responsible
growth. Its integrated craftsmanship business model places quality
and sustainability at the centre.

Hermés creates and manufactures quality objects designed to last, to
be passed on from one generation to the next, and to be repaired.
This approach requires these issues to be taken into account at every
stage, from design to sales.

Hermeés' strategy is based on creative freedom. Each year, a theme
inspires creators and Artistic Directors. Driven by a history spanning
nearly 200 years, during which the House has continued to develop with
audacity and ingenuity, Hermes paid homage to the theme of
Astonishment in 2023. Inspired by creation at Hermes, the ability to
astonish is a constant source of innovation and dynamism for the
House. High standards in design and manufacturing encourage the
creation of objects that aim to surprise and amaze customers. This
creativity, revolving around traditional savoir-faire, is coupled with
innovative processes to revisit timeless models and create exceptional
pieces, without departing from Hermes' trademark humour and
imaginative flair. The unbridled creativity flourishes in all métiers, as
reflected in the numerous scarf designs printed every year. It is then
expressed through over 50,000 references, developed around a unique
identity and a style blending exceptional quality, innovation, surprise,
elegance and simplicity. In 2023, it was expressed in particular with the
successful launches of the perfumes Un Jardin a Cythere and Tutti Twilly
and of the 5" chapter of Beauty, Le Regard Hermeés, new models in the
leather goods collections such as Arcon, Della Cavalleria Elan or by the
very strong momentum of Jewellery and Watches, for example with the
Hermés HO8 watch, which is available in several versions.

Hermés’ mission is to create unique and original objects to elegantly
satisfy the needs and desires of its customers.

Its goal is the pursuit of excellence and uncompromising quality, in
each of its métiers and services.

Hermés leverages its craftsmanship division, the second pillar of its
strategy, with more than 7,300 craftspeople in France. Backed by a
history shaped by six generations, Hermés moves with the times, but
always respecting tradition, transmission and innovation.

The House works alongside those who master, preserve and transmit

EXTRACT FROM 2023 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL

craftsmanship savoir-faire through their knowledge of materials and
their exceptional techniques. Each new leather goods workshop is an
architectural project in its own right, enabling around 300 jobs to be
created and promoting a pleasant working environment on a human
scale.

Hermeés boosts its investments every year to expand its production
capacity and satisfy its 16 métiers.

The House ensures that it continually nurtures improvements in the
gestures and savoir-faire of its craftspeople. True to its commitments
in terms of education and transmission, and to support the growth of
its activities, Hermés opened the Ecole Hermés des Savoir-Faire in
2021, which has been rolled out in eight training schools in the
regions. After the CAP in Leather Goods, the professional training
certificate was extended this year to cutting and stitching. In 2022,
the House also launched the Ecole des artisans de la vente in Paris
and is rolling out its training courses mainly for sales teams in
Hermés stores around the world.

To guarantee this craftsmanship model in the long term, the House's
strategy is to accelerate the securing of its supplies of materials and
consolidate relations with its suppliers over time. Vertical integration,
through partnerships and acquisitions, ensures traceability in its
supply chains and supports the development strategy, with regards to
materials as well as techniques and savoir-faire. More than 55% of
production is integrated and 74% is located in France.

Hermeés' own distribution model is based on a network of stores, most
of which are operated directly, and innovative e-commerce sales
sites, making it possible to respond to rapid changes in demand and
maintain a privileged relationship with customers.

The exclusive distribution network consists primarily of branches run
by the Group around the Hermés brand. Each of the 294 stores
across the world offers a personalised selection of objects, to exceed
the specific expectations of customers and offer a distinct purchasing
experience in each and every store. Each store is unique and enables
its customers to explore and discover the most beautiful products,
and extends the House’s lustre worldwide.

The performance of e-commerce is continuing to grow, alongside the
physical network. For the past seven years, Hermés has made the
strategic choice of ramping up online sales, with the successful
rollout of its proprietary platform worldwide, the attraction and
retention of new customers, and the development of services. This
strategy supports the House's customers and accelerates the
digitisation of uses. This digital flagship is designed like any Hermeés
store with its spirit of fantasy, authenticity and diversity. The windows,
products, services and stories are gathered in a single virtual place.



Customers are placed at the core of the omnichannel network, so as
to best meet their expectations and offer them a unique experience.
Around the world, Hermés stores are veritable “homes for Hermeés
objects”, each with its unique architecture, offering customers a
unique experience, complementary to its website hermes.com. The
House also hosts special occasions, revolving around events in the
world, and dynamic and animated set designs. Its unique and
responsible communication ensures that it stands out, while nurturing
the link with its customers, by giving prominence to multi-local
expression.

Maison Hermés, present in 45 countries, has an omnichannel
network that is geographically balanced, with measured development
and a constant search for prime locations.

The entrepreneurial spirit has been at the heart of Maison Hermeés
since its creation. It is illustrated by its abundant creativity, a capacity
for constant innovation, new métiers, new production units and store
openings.

This strategy offers store managers freedom of purchase, to meet the
specific needs of their customers. Two podiums are organised every
year to present the fall-winter and spring-summer collections. These
bring together all store and country managers, managers of the
different métiers, as well as designers, to present all collections to
the sales teams, who are thus responsible for compiling their own
collections and making their store unique, with a special mix of
products. This freedom means that in each country the Group’s
customers are presented with a diversified and unique mix of
products resulting from this flurry of creativity, blending emblematic
products and the House’s new references, chosen to best meet local
expectations.

In order to continue this strategy, Hermeés asserts its independence,
underpinned by a strong family-based shareholding structure,
committed to retaining most of its production in France and
preserving its culture.

This independence, and the House’s strict financial management,
allow it to self-finance operational investments, both in production
capacities and the network, as well as cross-functional projects, and
to preserve its long-term strategy.

As a company that respects the nature that inspires it, Hermeés
ensures the preservation of its resources and its impact on natural
environments and local ecosystems, with an artisanal production
model. The Group is stepping up its efforts in terms of social, societal
and environmental performance.

Hermés’ highly integrated craftsmanship model promotes the creation
of skilled jobs in France and social inclusion. The Group has more
than doubled its workforce in 10 years and more than 60% of
recruitment takes place in France. The diversity of talents is a source
of wealth, creativity and innovation. In 2023, Hermeés accelerated its
job creation by recruiting 2,400 people, including 1,400 in France.
More than 22,000 employees promote Hermeés worldwide. These
women and men who guarantee the quality of the objects, constitute

PRESENTATION OF THE GROUP AND ITS RESULTS
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a heritage for the House. To affirm its commitment to education, the
House is developing its training schools for its major craftsmanship
métiers.

The profit-sharing and incentive agreements, as well as the granting
of free shares, enable all employees in France to share in the Group’s
success. A new free share allocation plan to all employees was
announced in June 2023. Today, employee shareholding, taking into
account these latest allocations, concerns approximately 80% of
employees. True to its commitment as a responsible employer, and
recognising the commitment of everyone to the Group’s performance
and success, Hermés paid all Group employees an exceptional bonus
in 2024, in addition to the salary increases in France and worldwide.
In 2023, the House also continued its actions to strengthen inclusion
and diversity. Today, 6.85% of Hermeés employees in France have a
disability, exceeding legal obligations. A third Group Disability
Agreement was signed at the end of 2023.

Nature, a source of exceptional materials, is at the heart of our
craftsmanship model and its preservation plays a central role in
Hermés' commitments. Global warming, its impact on biodiversity and
the industrialisation of raw materials are areas of concern, which the
House addresses through its climate strategy, its concrete initiatives
in terms of responsible supply chains and its policies for the
preservation of natural resources.

The Group’s environmental policy is based on major commitments to
preserve natural resources: protection and regeneration of
biodiversity, reduction of water abstraction, control and reduction of
discharges and waste. The House is increasing its practical actions to
minimise its footprint on biodiversity, in particular through a
comprehensive inventory of its impacts according to the Global
Biodiversity Score (GBS) method in partnership with WWF and CDC
Biodiversité and the undertaking of ad hoc studies in certain sectors.
In 2023, the Group committed to the Science Based Targets for
Nature (SBTN) approach, in order to establish scientific objectives for
nature, in particular for biodiversity, freshwater, forests, soils and
oceans. Hermeés is one of the 120 companies that have initiated this
approach worldwide.

The House, which by its nature is a low emitter of greenhouse gases,
however continues to implement its commitments against climate
change, in line with its objectives for a climate trajectory below 1.5°C,
validated by the Science Based Targets initiative (SBTi). The Group is
stepping up its actions by controlling its industrial, logistics and
commercial activities and by the gradual commitment of its partners
within the value chain. In particular, on the subject of energy, the
Group’s energy sobriety policy is supplemented by an energy
de-fossilisation strategy, in particular through the use of renewable
energjes.

Hermés places responsibility and sustainability in all its actions and
creations. The systematic implementation of its particularly
demanding responsible real estate standard will make it possible not
only to reduce the greenhouse gas emissions of new constructions
but also the energy consumption of buildings to integrate
sustainability issues across the entire life cycle of real estate
projects. The Hermés “responsible IT” approach, led by Hermés
Systéme d’Information (HSI), covers all of the Group’s digital products
and services and aims to use best market practices to respond to the
repositioning of digital to assist the environmental transition of
operations (IT for Green), to limit the digital carbon footprint (Green IT)
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and support the Finance function in the consolidation of regulatory
reporting. Each métier or production unit is committed to applying the
principles of eco-design to use materials wisely, as well as to reduce
waste and promote reuse and recycling to move towards a circular
economy. The widespread use of product LCAs (life cycle analyses)
structures this approach.

Through its engagement with local authorities and communities where
its production sites are located, Hermés contributes to revitalising
regions, and provides working conditions that offer proximity and
stable employment. Thanks to the Fondation d’entreprise Hermes,
the Company is expanding its philanthropic actions through artistic
creation, education and transmission, solidarity and the preservation
of biodiversity. The Group is an economic player that is committed to
its ecosystem and its stakeholders. Hermés is committed to support
its suppliers in meeting requirements in terms of traceability,
certification, carbon trajectory, reduction in water consumption and
the use of plastics. Its supply chain briefs are published on the
House’s website, as well as its animal welfare policy. The House has
increased the transparency of its non-financial information, in
particular through the publication of its Climate Transition Plan and its
Forest policy.
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In 2023, Hermes again saw an improvement in non-financial ratings,
reflecting the strength of its CSR commitments. Hermés was thus
rewarded when it received the Grand Prix Emploi Humpact, which
recognises achievements in social matters, for the third time, as well
as the Grand Prix CAC Large 60 of the Transparency Awards, which
recognises the quality of regulated information. Hermeés is on the CDP
A-list (ranking of the 330 best performing companies worldwide on
environmental issues), rated A for Climate and Water, and A- for
Forest. The ISS agency published an improved rating of “B-
Prime” (versus C+ in 2021). The Group consolidated its position in
the ratings of Moody's ESG and FTSE4Good.

Hermeés, a family business, has been able to adapt to changes while
favouring a long-term approach. The Group, on the strength of its
craftsmanship savoir-faire, its exclusive distribution network and its
creative heritage, will continue its sustainable and responsible
development.
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1.4  SIMPLIFIED ORGANISATION CHART AND GROUP LOCATIONS

1.4.1 SUMMARY DESCRIPTION OF THE GROUP AS AT 31 DECEMBER 2023
SUBSIDIARIES RETAIL
* Germany * Denmark e Poland
* Argentina e Spain * Portugal
* Australia * USA e Principality
* Austria e France of Monaco
* Belgium, * Greece e (Czech Republic
Netherlands * Guam e United Kingdom
* Brazil * India e Russia®
* Canada o [taly * Singapore
e China, e Japan * Sweden
Hong Kong, * Malaysia * Switzerland
Taiwan, * Mexico * Thailand
Macau ¢ Norway * Turkiye
HERMES * South Korea
BRAND )
METIERS WHOLESALE PRODUCTION AND DISTRIBUTION
vk Leath ds and W
oo B U eather goods an omen’s )
HEPE{R‘I\@E S equestrianism ready-to-wear Men’s ready-to-wear Belts
Hats Gloves Shoes Women'’s silk
. Furniture and
Men'’s silk Jewellery art of living Tableware
Perfume Beauty Watches @ Petit h
OTHER PRODUCTS WHOLESALE PRODUCTION AND DISTRIBUTION BESPOKE DESIGN
Internet of Things Tanneries and Manufacture Ateliers
(loT) Precious Leathers de Métaux Horizons
OTHER OTHER BRANDS RETAIL AND WHOLESALE PRODUCTION AND DISTRIBUTION
PRODUCTS Crystal Saint-Louis Bootmaker John Lobb Silversmith Puiforcat
AND BRANDS
Textiles and furnishing fabrics
: EREL : :
| pE BELVAL | |
I I I

() Stores temporarily closed.

The main consolidated companies as at 31 December 2023 (distribution subsidiaries and holding companies of the divisions) are listed
in note 16 of the consolidated financial statements.
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1.4.2

INTEGRATED PRODUCTION AND TRAINING SITES WORLDWIDE

The Hermeés Group operates 75 fully owned production and training sites, including 60 in France.

Métiers Country/French region Number of sites French locality
Aix-les-Bains Les Abrets
. Belley Pierre-Bénite
France/Auvergne-Rhone-Alpes 8 Bons-en-Chablais Riom (EHSF) *
Fitilieu (EHSF)* Sayat
B Allenjoie (including EHSF) * Seloncourt
France/Bourgogne-Franche-Comté 3 Héricourt
Bogny-sur-Meuse Val-de-Vence (EHSF) *
Leather Goods & Saddlery — France/Grand-Est 3 Tournes-Cliron
- Montereau (including EHSF) *  Paris Faubourg Saint-Honoré
France/lle-de-France 4 Pantin Pyramide and CIA Paris Saint-Antoine
France/Normandy 2 Louviers (including EHSF) * Val-de-Reuil
Ambares (EHSF) * Nontron
France/Nouvelle-Aquitaine 6 Marthon (EHSF) * Saint-Junien
Montbron Saint-Vincent-de-Paul
France/Auvergne-Rhone-Alpes 2 Annonay Le-Puy-en-Velay
France/Centre-Val-de-Loire 1 Chabris
France/lle-de-France 1 Montereau
Tanneries and Precious France/Nouvelle-Aquitaine 1 Bellac
Leathers France/Pays de la Loire 1 Vivoin
Australia 6
United States 2
Italy 1
Bourgoin-Jallieu - 4 sites Le Grand-Lemps
France/Auvergne-Rhone-Alpes 9 Bussiéres Pierre-Bénite - 2 sites
. Irigny
Textiles
France/Nouvelle-Aquitaine Nontron
France/Pays de la Loire Challes
B Bonnétage Serre-les-Sapins
France/Bourgogne-Franche-Comté 3 Chatillon-le-Duc
Manufacture de Métaux France/Hauts-de-France 1 Roye
France/lle-de-France Champigny-sur-Marne - 2 sites
Portugal
o Limoges Saint-Just-le-Martel
Tableware France/Nouvelle-Aquitaine 3 Nontron
France/Auvergne-Rhone-Alpes 1 Dardilly
Jewellery France/lle-de-France 2 Chessy Magny-Le-Hongre
France/Occitanie 1 Toulouse
Perfume and Beauty France/Normandy 1 Le Vaudreuil
Watches Switzerland 2
Shoes Italy 1
Crystal Saint-Louis France/Grand-Est 1 Saint-Louis-les-Bitche
Silversmith Puiforcat France/lle-de-France 1 Pantin-CIA
France/lle-de-France 1 Paris Mogador
Bootmaker John Lobb
United Kingdom 1

* EHSF: Ecole Hermés des Savoir-Faire.
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1.4.3 INTEGRATED PRODUCTION AND TRAINING SITES IN THE FRENCH REGIONS

Bogny-sur-Meuse &
Roye @ Tournes-Cliron @
@ Val-deVence

Val-de-Reuil @  Le Vaudreuil

o0 @@ Pantin Saint-Louis-lés-Bitche @
Louviers Paris @ @ @ Chessy
Champigny sur Marne @ @ Magny-le-Hongre
© @ Montereau
@ Vivoin [ )
@cielcs Héricourt @ @@ Allenjoie
@ Seloncourt
® chabris ChétilonteDuc @ @ Bonnétage
Serre-les-Sapins @
@ Bons-en-Chablais
Dardilly Belley
. -
Bellac @ Limoges Riom Bussicres @ 4 L @ Aixles-Bains
) ) Sayat © @ Pierre-Bénite @@
Saint-Junien —@ ‘ Irigny @ /. ./Fltllleu
Montbron @ Saint-Just-le-Martel Bourgoin-Jallieu @ Les Abrets
Moarthoon [ [} Le Grand-Lemps
Saint-Vincent-de-Paul @ ©®  Nontron Annonay
Ambarés [} Le-Puy-en-Velay

@ Toulouse
© Leather Goods & Saddlery
@® EHSF @ Crystal Saint-Louis
@ Tanneries and Precious Leathers ®  Silversmith Puiforcat
Perfume and Beauty Tableware
® Textiles ® Manufacture de Métaux
©  Jewellery @  Bootmaker John Lobb
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1.4.4 WORLDWIDE DISTRIBUTION NETWORK

Hermés objects are available worldwide through a network of 294 exclusive stores. Hermés watches, perfumes and tableware are also sold
through networks of specialised stores.

Asia-Pacific

Americas
e < Nearand “ 1
5 8 : : Middle East : .
Europe
Germany: 11 France: 27 [taly: 12 Principality of Monaco: 1
9 branches: 13 branches: 10 branches: 1 branch:
¢ Baden-Baden + Aix-en-Provence + Bologna + Monte Carlo
+ Berlin KaDeWe + Biarritz + Capri
+ Berlin Kudamm + Bordeaux + Florence Czech Republic: 1
¢ Dusseldorf + Cannes + Milan 1bpranch.
¢ Frankfurt + Deauville + Naples rague
+ Hamburg < Lille ¢ Padua
Russia: 4 (1)
+ Kampen ¢ Lyon + Porto Cervo 4 branches:
+ Munich + Marseille + Rome + Moscow 'Gum
+ Stuttgart ¢ Paris Faubourg Saint-Honoré ¢ Turin + Moscow Stoleshnikov
2 concessionaires + Paris George V + Venice + Moscow Vremena Goda
PR : galrrli ?revrej 2 concessionaires + Saint-Petersburg
1 branch: ain-irope Kazakhstan: 1
S Vienna' ¢ Strasbourg 1 N o Sweden: 1
o 14 concessionaires concessionaire 1 branch:
1 concessionaire
Luxembourg: 1 ¢ Stockholm

United Kingdom: 8

2%%;:1:5623; 6 branches: 1 concessionaire Switzerland: 9
+ Brussels ¢ London Bond Street Norway: 1 8 branches:
+ Knokke-le-Zoute ¢ London Harrods 1 branch: + Basel
¢ London Royal Exchange + Oslo + Crans
Denmark: 1 + London Selfridges ¢+ Geneva
1 branch: + London Sloane Street Netherlands: 3 + Gstaad
+ Copenhagen ¢ Manchester 2 branches: + Lausanne
2 concessionaires ¢ Amsterdam De Bijenkorf + Lugano
Spain: 4 ¢ Amsterdam P.C. Hooftstraat + St Moritz
4 branches: Greece: 1 1 concessionaire + 7urich
+ Barcelona Paseo de Gracia 1 branch: s 1 concessionaire
+ Madrid Canalejas ¢ Athens Poland: 1
+ Madrid Ortega y Gasset 1 branch: Toirkiye: 4
¢ Marbella Ireland: 1 ¢ Warsaw 3 branches:
1 bra”‘?hi Portugal: 1 ¢ Istanbul Emaar
¢ Dublin 1 brahcﬁ: + Istanbul Istinye Park
+ Lisbon ¢ Istanbul Nisantasi

1 concessionaire

1. Stores temporarily closed.
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Asia-Pacific
Australia: 6 ¢ Zhengzhou Japan: 31 Malaysia: 3
5 branches: 4 concessionaires 27 branches: 2 branches:
¢ Brisbane + Chiba Sogo + Kuala Lumpur Pavilion
+ Gold Coast Pacific Fair South Korea: 19 ¢ Fukuoka Hakata Hankyu ¢ Kuala Lumpur The Gardens
+ Melbourne Chadstone 11 branches: + Fukuoka Iwataya 1 concessionaire
+ Melbourne Collins Street ¢ Busan ¢+ Kobe Daimaru
+ Sydney ¢+ Daegu Shinsegae + Kyoto Takashimaya Philippines: 1
1 concessionaire + Seoul Dosan Park + Nagoya JR Takashimaya 1 concessionaire
+ Seoul Galleria + Nagoya Matsuzakaya
Mainland China: 33 + Seoul Hyundai Apkujung + Nagoya Mitsukoshi Singapore: 6
29 branches: + Seoul Hyundai Coex + Okayama Takashimaya 6 branches:
+ Beijing China World + Seoul Lotte World Tower + Osaka Hilton ¢ Singapore Changj Airport T1
+ Beijing Peninsula + Seoul Shilla + Osaka Shinsaibashi Daimaru ¢ Singapore Changi Airport T2
+ Beijing SKP + Seoul Shinsegae Gangnam + Osaka Takashimaya + Singapore Changi Airport T3
+ Changsha + Seoul Shinsegae Main + Osaka Umeda Hankyu . Singapore Liat Tower
+ Chengdu SKP + Pangyo Hyundai + Sapporo Daimaru ¢ Singapore Marina Bay Sands
¢ Chengdu Swire 8 concessionaires + Sendai Fujisaki + Singapore Takashimaya
¢ Chongaing + Tokyo Ginza
+ Dalian Guam: 1. + Tokyo Ikebukuro Seibu Taiwan: 8 .
¢ Guangzhou . 1 branch: + Tokyo Marunouchi 6 blian(r:]hgs.
+ Hangzhou Hubin ¢ Guam + Tokyo Nihombashi Mitsukoshi ¢ Ta,ohs'“”g
+ Hangzhou Tower . + Tokyo Nihombashi Takashimaya ~ * '@lchung
f Hong Kong: 7 i
¢ Harbin 7 branch = + Tokyo Omotesando ¢ Ta!nah )
+ Kunming ranches: + Tokyo Shinjuku Isetan ¢ Taipei Bellavita
. + Hong Kong Elements . ) + Taipei Regent
¢ Nanjing ) + Tokyo Shinjuku Takashimaya
) + Hong Kong Harbour City . + Taipei Sogo Fuxing
¢ Ningbo ) : + Tokyo Tamagawa Takashimaya
. + Hong Kong International Airport 2 ionai
¢ Qingdao ) + Urawa lsetan concessionaires
) + Hong Kong Landmark Prince’s
+ Shanghai IFC + Yokohama Sogo Ailand-
S + Hong Kong Lee Gardens . Thailand: 5
# Shanghai Maison - + Yokohama Takashimaya .
) + Hong Kong Pacific Place o 4 branches:
¢ Shanghai Plaza 66 4 concessionaires
e + Hong Kong Sogo + Bangkok Central Embassy
+ Shanghai Qiantan )
N + Bangkok Icon Siam
¢ Shenyang . Macao: 4 + Bangkok Siam Paragon
+ Shenzhen Bay Mixc India: 2 . 4 branches: ¢ Ph E t FI t g
& Shenzhen Mixc 2 brancheg. + Macao Four Seasons 1 uke ’ ore§ a
¢ Suztou : r’:l/leuvr/n gzlmi ¢ Macao Galaxy concessionaire
+ Tianjin ¢ Macao One Central Vietnam: 2
¢ Wunan Indonesia: 2 ¢ Macao Wynn Palace 2 concessionaires
¢ Xi'An 2 concessionaires
+ Xiamen
Americas
Argentina: 1 Caribbean: 1 ¢ Greenwich ¢ San Francisco
1 branch: 1 branch: + Hawaii Ala Moana ¢ Seattle
+ Buenos Aires + Saint-Barthélemy + Hawaii Waikiki + Short Hills
o + Houston + Troy
Brazil: 3 Chilez:1 + Las Vegas Bellagio + Washington
3 branches: 1 concessionaire + Las Vegas Crystals 5 concessionaires
¢ Riode Janelro . United S .40 ¢ Las Vegas Wynn
+ Sao Paulo Cidade Jardim Jted states: + Los Angeles Topanga Mexico: 6
+ Sao Paulo Iguatemi 35 branches: + Miami 6 branches:
¢ American Dream Naol & Cancun
I + Naples
Canada: 5 ¢ Aspen .
- P + New York Madison 706 ¢ Guadalajara
4 branches: ¢ Atlanta ) + Mexico Artz
) + New York Meatpacking
+ Calgary ¢ Austin ) + Mexico Masaryk
+ New York Roosevelt Field
¢ Montreal ¢ Aventura & Mexico Moliere
+ Toronto + Beverly Hills ¢ New York Wall Street + Montt
< Orlando onterrey
+ Vancouver + Boston
1 concessionaire + Chicago ¢ Palm Beach Panama: 1
+ Costa Mesa South Coast Plaza ¢ Pa!o Alto o . 1 concessionaire
+ Philadelphia King of Prussia
+ Dallas )
+ Denver ¢ San Diego
Near and Middle East
Bahrain: 1 Kuwait: 1 Lebanon: 1 Qatar: 2

1 concessionaire 1 concessionaire 1 concessionaire 2 concessionaires
United Arab Emirates: 4

4 concessionaires
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The surface areas set out below correspond to the gross floor space,
measured on plans by an architect, for all of the Group’s buildings in
and around Paris.

In Paris, the Group now occupies office space of approximately
31,400 m? mainly near its historical registered office of 24, rue du
Faubourg Saint-Honoré and 19-21, rue Boissy d’Anglas, which it
owns. Staff work in office premises in rue de la Ville-'Evéque, rue
d’Anjou and rue de Penthiévre in Paris 8" arrondissement, leased
from third parties under commercial leases. In order to meet the
expected growth in the Paris workforce, the Group leased two
additional buildings on rue d’Anjou in Paris 8" arrondissement in
2022, with surface areas of 4,400 m2 and 9,900 m2, which will
undergo major renovations prior to being occupied. In 2023, the
Group acquired the latter and leased an additional building of
5,000 m2 on rue d'Athénes in Paris 9" arrondissement.

In Pantin, Hermés occupies 79,200 m2 of manufacturing premises
and office space, most of which is owned by the Group, including the
Espace Jean-Louis Dumas, which opened in 2015, and the Cité des
Métiers, which won the Prix de I'Equerre d’Argent 2014. In 2022, the
Group took on a lease for three and a half floors in a new building on
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the banks of the Ourcq Canal, for a total surface area of 8,700 m?, to
house the employees of IT services and the Home métiers. In 2023,
the Group leased an additional floor and a half in this building for an
additional surface area of approximately 4,330 m2.

The Group leases an office building located in Pré-Saint-Gervais to
provide a surface of 6,200 m2.

In Bobigny, the Group owns its logistics site, with a total surface area
of approximately 32,100 m2. In 2023, the Group added a new
32,070 m2 logistics site in Vémars under an off-plan lease.

The Group is the owner of 63 of the 75 production sites that it
operates (8§ 1.4.2).

Hermés products are sold worldwide through 294 exclusive stores
(8§1.4.3). A total of 225 stores are operated as branches, most of
which have commercial leases, intended primarily to ensure the
continuity of operations over time.

However, the Group also owns the buildings that house certain stores,
including those in Paris, Ginza in Tokyo, Dosan Park in Seoul, Beverly
Hills, Sydney and Geneva. In addition, the Group owns a commercial
building and offices in London.
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1.5  KEY FINANCIAL AND NON-FINANCIAL FIGURES =

151 REVENUE BY METIER FOR 2023 (2022) 1.5.2 REVENUE BY GEOGRAPHICAL AREA
FOR 2023 (2022)

Other products
2% (3%
6 (3%) Other France
Perfume 2% (2%) 9% (9%)
and Beauty —— Ready-to-
A% (4%) _ wear and
Other / Accessorles l\ Europe
Hermés 29% (27%) (excl. France)
sectors 13% (13%)
12% (12%)
Asia-
Pacific —_—
Silk and (excl.
, ~— Textiles Japan) ~__ Americas
0 7[) 5 0, 0,
Leather Goods / 7% (7%) 47% (48%) 19% (18%)
& Saddlery V!atct:es ’
41% (43%) 5% (4%)
\ Japan
10% (10%)
1.5.3 KEY CONSOLIDATED FINANCIAL DATA
In millions of euros 2023 2022 2021 2020 2019
Revenue 13,427 11,602 8,982 6,389 6,883
Growth at current exchange rates vs. n-1 16% 29% 41% (7)% 15%
Growth at constant exchange rates vs. n-1 1 21% 23% 42% (6)% 12%
Recurring operating income 2 5,650 4,697 3,530 1,981 2,339
in % of revenue 42.1% 40.5% 39.3% 31.0% 34.0%
Operating income 5,650 4,697 3,530 2,073 2,339
in % of revenue 42.1% 40.5% 39.3% 32.4% 34.0%
Net income attributable to owners of the parent 4,311 3,367 2,445 1,385 1,528
in % of revenue 32.1% 29.0% 27.2% 21.7% 22.2%
Operating cash flows 5,123 4,111 3,060 1,993 2,063
Operating investments 859 518 532 448 478
Adjusted free cash flows 3 3,192 3,404 2,661 995 1,406
Equity attributable to owners of the parent 15,201 12,440 9,400 7,380 6,568
Net cash position 4 10,625 9,223 6,695 4,717 4,372
Restated net cash position 5 11,164 9,742 7,070 4,904 4,562
Headcount in number of people 6 22,037 19,686 17,595 16,600 15,417

(1) Growth at constant exchange rates is calculated by applying, for each currency, the average exchange rates of the previous period to the revenue for the period.

(2) Recurring operating income is one of the main performance indicators monitored by Group Management. It corresponds to operating income excluding non-recurring
items having a significant impact that may affect understanding of the Group’s economic performance.

(3) Adjusted free cash flows are the sum of cash flows related to operating activities, less operating investments and the repayment of lease liabilities recognised in
accordance with IFRS 16 (aggregates in the consolidated statement of cash flows).

(4) Net cash position includes cash and cash equivalents presented under balance sheet assets, less bank overdrafts which appear under short-term borrowings and
financial liabilities on the liabilities side. Net cash position does not include lease liabilities recognised in accordance with IFRS 16.

(5) The restated net cash position corresponds to net cash plus cash investments that do not meet the IFRS criteria for cash equivalents due in particular to their original
maturity of more than three months, less borrowings and financial liabilities.

(6) Headcount corresponds to employees on permanent employment contracts and those on fixed-term contracts of more than nine months.
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CHANGE IN CONSOLIDATED REVENUE

In millions of euros
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In millions of euros

3,530
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154 KEY NON-FINANCIAL FIGURES

RESPONSIBLE DIVERSITY GENDER TURNOVER
(N EMPLOYER AND INCLUSION EQUALITY
TN 2,400 6.85% 60% 4.78%
jobs created direct employment women manager group turnover rate
in 2023 rate of people with diabilities in the group
/: LOCAL VERTICAL SUSTAINABLE LOCAL
= | . ANCHORING INTEGRATION RELATIONSHIPS SUPPLIERS
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emissions reduction in absolute Scientific approach in industrial water intensity renewable
value between 2022 and 2023 for nature undertaken over 10 years energy
TRANSPARENCY COMMITTED SUSTAINABILITY CERTIFICATION
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#1 400 >200,000 100%
CAC LARGE 60 local actions and partnerships repairs in workshops of the Group’s tanneries are
in 2023 Leather Working Group certified
CHANGE IN GREENHOUSE GAS EMISSIONS CHANGE IN INDUSTRIAL WATER CONSUMPTION
666
622
120
— 644 46
578 —
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44— '50% in absolute values s 22
2018 2023 2014 2023
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Absolute values: in k tonnes of CO, eq; Intensity: in M® per €M of revenue.

Intensity: in tonnes CO, eq per €M gross margin.

CHANGE IN GROUP WORKFORCE CHANGE IN PRODUCTION WORKFORCE

+43% ———————— 22,037

’ 19,686 ‘ +47% 0,469 10,395

17,595 8,486 ’
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15,417 7,053 8,020
o 62%
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1.6  REVENUE AND ACTIVITY BY METIER

Change

at current at constant
In millions of euros 2022 Mix  exchange rates  exchange rates
Leather Goods & Saddlery 5,547 41% 4,963 43% 12% 17%
Ready-to-wear and Accessories 3,879 29% 3,152 27% 23% 28%
Silk and Textiles 932 7% 842 % 11% 16%
Other Hermés sectors 1,653 12% 1,371 12% 21% 26%
Perfume and Beauty 492 4% 448 4% 10% 12%
Watches 611 5% 519 4% 18% 23%
Other products 8ilg 2% 306 3% 2% 5%
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1.7 REVENUE AND ACTIVITY BY GEOGRAPHICAL AREA =

Change

at current at constant
In millions of euros 2023 Mix 2022 Mix exchange rates exchange rates
Europe 3,093 22% 2,600 22% 19% 20%
¢ France 1,274 9% 1,064 9% 20% 20%
¢ Europe (excluding France) 1,818 13% 1,536 13% 18% 20%
Asia-Pacific 73533 57% 6,657 57% 13% 20%
+ Japan 1,260 10% 1,101 10% 14% 26%
¢ Asia-Pacific (excluding Japan) 6,273 47% 5,556 48% 13% 19%
Americas 2,502 19% 2,138 18% 17% 20%
Other 299 2% 207 2% 44% 44%
CONSOLIDATED REVENUE 13,427 100% 11,602 100% 16% 21%
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1.8

COMMENTS ON THE CONSOLIDATED FINANCIAL STATEMENTS

In millions of euros 2022
Revenue 13,427 11,602
Cost of sales (3,720) (3,389)
Gross margin 9,708 8,213
Sales and administrative expenses (3,169) (2,680)
Other income and expenses (889) (836)
Recurring operating income 5,650 4,697
Other non-recurring income and expenses - -
Operating income 5,650 4,697
Net financial income 190 (62)
Net income before tax 5,840 4,635
Income tax (1,623) (1,305)
Net income from associates 105 50
Non-controlling interests (12) (13)

In 2023, the Group’s consolidated revenue amounted to
€13.4 billion, up 21% at constant exchange rates and 16% at current
exchange rates compared to 2022.

The gross margin rate was 72%, up by 1.5 points compared to 2022.
This change is due to the positive impact of foreign exchange hedges,
an accretive translation effect, sustained activity at the production
sites and particularly high collection turnover rates.

Sales and administrative  expenses, which  represented
€3,169 million, compared with €2,680 million in 2022, notably
included €607 million in communication expenses, compared with
€525 million in 2022. Other sales and administrative expenses,
which include mainly the salaries of sales and support staff as well
as variable rents, amounted to €2,561 million compared to
€2,155 million in 2022.

Other income and expenses amounted to €889 million, compared
with €836 million in 2022. They include depreciation and
amortisation of €604 million (€552 million in 2022), half of which
relates to property, plant and equipment and intangible assets and
the other half to right-of-use assets. The steady increase in
depreciation and amortisation reflects continued investments in the
extension and renovation of the distribution network, digital
technology and information systems. Other expenses also include
€151 million related to free share plans in 2023.
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Recurring operating income amounted to €5.7 billion, up by 20%
compared to 2022. Current operating profitability reached a record
level of 42.1% of sales, an improvement of 1.6 points compared to
2022.

Net financial income was positive in the amount of €190 million
compared to an expense of €62 million in 2022. It includes the cost
of foreign exchange hedges, interest on lease liabilities and interest
payments on cash which, in line with the rise in interest rates,
amounted to €331 million in 2023.

The income tax expense amounted to €1.6 billion and represents an
effective tax rate of 27.8%.

After taking into account the net income from associates (income of
€105 million) and non-controlling interests, the consolidated net
income attributable to owners of the parent amounted to €4.3 billion
compared with €3.4 billion in 2022, i.e. an increase of 28%. The
improvement in recurring operating profitability and interest payments
on cash led to a record level of net profitability of 32%, up 3 points
year-on-year.
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1.9 SIGNIFICANT EVENTS SINCE THE END OF THE FINANCIAL YEAR

No significant event has occurred since the closing on 31 December
2023.

In line with its distribution network vertical integration strategy, the
House has reinforced its relationship with its historical partner in the
Middle East. Thus, Hermés became in early 2024 a majority

shareholder alongside its partner in the retail activities located in the
United Arab Emirates. The latter remains the majority shareholder in
the other countries of the region (Qatar, Kuwait, Bahrain). The impact
of the change in consolidation method resulting from this acquisition
of a majority stake and the amount paid will not be significant on the
2024 consolidated financial statements.
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1.10 OUTLOOK

On the strength of its unique business model, based on its values of
independence, entrepreneurial spirit, craftsmanship and creativity,
Hermés has shown the solidity of the House's craftsmanship and
entrepreneurial business model, with exceptional results in 2023,
despite an unstable global context. Sales growth was remarkable in
all geographical areas. All métiers grew well, reflecting the desirability
of creations among its customers. Hermes, firmly rooted and inspired
by its heritage, is enriched by its creative freedom and innovation, and
its attachment to savoir-faire. Firmly believing that there can be no
creation of economic value and long-term development without
creation of social and societal value and without environmental
responsibility, Hermeés is committed to leaving a positive footprint on
the world.

Thanks to the ongoing dialogue between creation and excellence in
savoir-faire, the House will continue to blossom, affirming the
uniqueness of its style. The year 2024 will be marked by the
development of new collections based on the most beautiful
materials and an abundant creativity. Among the new products, the
Perfume and Beauty métier will launch a new perfume for women in
the fall, after launching a new Hermessence, Oud Alezan, and the
fragrance for men, H24 Herbes Vives. Watches will continue to roll out
its Hermés HO8 line, which has been expanding rapidly since its
launch in 2021, and will present its new products at the Watches &
Wonders Salon in Geneva. As part of Milan Design Week, Hermés will
present the new collections of the Home universe and will launch the
Tressages Equestres table service, in particular. The emblematic
Constance and Bolide bags, with new ways of being carried and used,
and the R.M.S. travel line, boasting new functionalities, will enrich the
leather goods collections. Jewellery will unveil its eighth haute
joaillerie collection.

The integrated and exclusive distribution network will continue to
strengthen its omnichannel offering. In order to nurture the link with
its particularly loyal local customers, to increase traffic and attract
new customers, special attention will be paid to the acceleration of
the digjtisation of uses, the development of services and the
expansion of the online product offering. The qualitative development
of the store network will continue in 2024, with in particular plans to
open, expand or renovate stores in Wuxi and Shenzhen MixC
(mainland China), Atlanta and Princeton (United States), and Lille
(France). Priority will be given to expansions and renovations in some
20 branches around the world.

In view of the House’s strong momentum, the development of
production capacities will continue across all métiers, and in particular
in Silk, with the planned new printing line at Pierre-Bénite near Lyon, in
Jewellery and in Home. The growing demand for Leather Goods &
Saddlery will be supported by the ramp-up of the new sites within the
nine centres of expertise throughout the country. The Group will
continue its objective of opening on average one production unit per
year, representing around 300 new hires. In 2024, Hermés will
inaugurate a new leather goods workshop in Riom in the Puy-de-Déme
region, within the former Manufacture des tabacs de la ville, a
brownfield site steeped in history. Together with the Sayat leather goods
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workshop, it will form the regional hub “Les Manufactures d'Auvergne”.
The leather goods workshop projects in Llsle-d’Espagnac (Charente),
Loupes (Gironde) and Charleville-Méziéres (Ardennes) will continue.
Hermeés will strengthen its integration in France in regions with high
manufacturing savoir-faire and develop employment and training. The
House’s other métiers will continue to use their extensive expertise to
design and create exceptional objects.

True to its commitment as a responsible employer, with the creation of
5,400 jobs over three years, of which more than 60% in France,
Hermés will continue this multi-local and multi-métier dynamic in
2024. The Group will step up its efforts in terms of social, societal
and environmental performance. Hermés will pursue its commitment
to the development of its employees, inclusion and diversity. The
enhancement and transmission of savoir-faire will remain at the heart
of the priorities of the métiers, with, in particular, the acceleration of
the rollout of the apprentice training centres (CFA) dedicated to the
leather goods métiers, as well as the House's training in the unique
savoir-faire of the other métiers, such as Jewellery. Present today in
eight regions, the Ecole Hermés des Savoir-Faire will be gradually set
up in all the regional Leather Goods divisions. Control of the supply
chains, guaranteeing the quality of materials, will continue with the
implementation by the House’s partners of “CSR briefs”, which bring
together the Group’s requirements in terms of traceability,
certification, carbon trajectory, reduction of water consumption and
respect for human rights.

The House’'s commitments to fighting climate change and the
preservation of biodiversity will remain at the forefront. With the
development of eco-design strategies for all métiers and the
construction of an internal tool to make life cycle analyses systematic,
the Group will continue its efforts to encourage the sparing use of
resources and waste management. More broadly, the Group’s actions
in favour of biodiversity will be strengthened with the continuation of
the Science Based Targets for Nature (SBTN) approach and the
greater depth given to impact analyses using the Global Biodiversity
Score (GBS) method.

In line with its climate change commitments, the Hermés Group will
continue its actions in accordance with its reduction objectives,
approved by the Science Based Target initiative (SBTi), to reduce
scopes 1 and 2 emissions by 50.4% in absolute value and scope 3
emissions by 58.1% in intensity, over the 2018-2030 period. The
particularly demanding responsible construction framework will
continue to be rolled out for new real estate projects. At the same
time, Hermés will increase its contribution to the implementation of
carbon offset systems consistent with a net zero carbon target in
2050, supported by Livelihoods’ long-term projects. Hermés will
strengthen its role as a socially responsible company alongside its
suppliers, which it will continue to support, with the rollout of its new
Supplier Code of Conduct, and with the communities in which it
operates, whether through site openings, job creation, the
development of vocational training centres for its craftsmanship
métiers, and contributions to the social and cultural life of the
regions.



The Group is looking forward to 2024 with confidence, thanks to its
highly integrated craftsmanship model, its balanced distribution
network and the loyalty of its customers.

In the medium term, despite the economic, geopolitical and monetary
uncertainties around the world, the Group confirms an ambitious goal

PRESENTATION OF THE GROUP AND ITS RESULTS
OUTLOOK

for revenue growth at constant exchange rates. Thanks to its unique
business model, Hermés is pursuing its long-term development
strategy based on creativity, maintaining control over savoir-faire and
singular communication.
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1.11 FONDATION D’ENTREPRISE

2023 was marked above all by the commitment of the Fondation
d’entreprise Hermés to a new five-year term with an increased
budget. By giving its Fondation more resources, Hermés is
unequivocally renewing its trust in it and strengthening its action in
favour of the public interest.

Driven since its creation in 2008 by the House’s humanist values, the
Fondation strives to implement its philanthropic initiatives in ways
that distinguish it within the corporate philanthropic landscape. It has
chosen to be an operator - or semi-operator - rather than distributor,
through the development of specific programmes in the field of
artistic creation, the transmission of savoir-faire, the preservation of
biodiversity and solidarity. Each of these programmes enables the
Fondation to act as closely as possible on the ground in response to
targeted needs. Whether they are artists, project leaders or simply
students, the beneficiaries of these actions can thus experience very
concretely how the Fondation contributes, on its own scale, to building
a better world.

By its very name, the new Transforme programme dedicated to the
performing arts reflects the driving power that guides the Fondation in
all its actions, particularly in the field of creation. Following on from
New Settings, Transforme is a travelling festival created with four
partners: La Comédie de Clermont-Ferrand, Les SUBS in Lyon, the
Théatre de la Cité Internationale in Paris and the Théatre National de
Bretagne in Rennes. In order to spread the vitality of the performing
arts to other regions and thus reach new audiences, Transforme
aspires to move spectators and artists alike through a
multidisciplinary programme. Inaugurated in November 2023 in Paris,
this first edition includes 15 hybrid shows scheduled by partner
theatres until spring 2024. Each institution extends the discovery of
the shows through suggestions for “Going further” in order to
consolidate and enrich the link with audiences.

Moreover, as part of its commitment to creation, the Fondation
produced and scheduled 10 contemporary art exhibitions this year in
its four spaces spread across Europe (Brussels and
Saint-Louis-leés-Bitche) and Asia (Tokyo and Seoul).

Dedicated to contemporary photography, the Immersion programme
was highlighted specifically in New York in 2023 at the International
Centre of Photography, which presented a collective exhibition
bringing together the last three winners of this programme.

Lastly, the Artist Residencies programme enabled the visual artist
Bianca Bondi to produce unique textile sculptures within Holding
Textile Hermeés, with the help of the site’s craftspeople.

A legacy of the House's craftsmanship culture, transmission is
naturally one of the Fondation’s focus areas. The Manufacto
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programme is continuing its rollout among educational
establishments for the eighth consecutive year. Spread across 15
academies - including Reunion Island - since the start of the 2023
school year, 2,100 students from primary to high school have been
keen to discover the craftsmanship métiers during sessions
organised as part of the school day. The Académie des savoir-faire,
open to savoir-faire professionals such as craftspeople, designers
and engineers, was extended this year to architects due to the
material - stone - to which this sixth edition was dedicated, under the
educational direction of the architect Lina Ghotmeh. For students
seeking a work-study course, the various projects of the Artists in the
City programme continued to be funded by the Fondation, and first
and foremost the system of scholarships based on social criteria for
the talents of tomorrow undertaking higher education in dance,
theatre or circus skills. At the start of the 2023 school year, all
classes combined, 140 students were receiving financial support of
this kind.

While the importance of ecological issues is becoming more prevalent
each day, the Fondation is working actively with tomorrow's
generations through Manuterra, which aims to raise awareness of the
living world from the youngest age. For the third edition of this
programme, more than 600 students in 10 academies are learning
about the savoir-faire of permaculture by taking care of a garden plot
through the seasons. At the same time, the Fondation is also
committed to various project leaders who, on the ground, contribute
to the preservation of biodiversity and ecosystems.

Lastly, the internal H3 programme - Heart, Head, Hand, which
structures the Fondation d’entreprise Hermeés' solidarity actions,
completed its fourth edition before being reconfigured with the help of
the Group’s human resources department. In addition to the financial
support granted to projects identified by the House’s employees, they
can now participate in a skills-based sponsorship format: they can
thus act directly with charitable associations, within the framework of
slots arranged during their working hours.

Throughout its programmes, the Fondation d’entreprise Hermes
conducts its sponsorship activities by supporting women and men
who act in favour of the public interest and with whom it shares a
common humanist purpose. As it embarks with ambition and
responsibility upon its new five-year term, it will continue to cultivate
collective intelligence, combine progress and the common good, and
put people back at the heart of society.

The full activity report of the Fondation d’entreprise Hermés can be
found on the website www.fondationdentreprisehermes.org, section
“The Fondation”.



PRESENTATION OF THE GROUP AND ITS RESULTS

EXTRACT FROM 2023 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL 45






CORPORATE SOCIAL RESPONSIBILITY
AND NON-FINANCIAL PERFORMANCE

NFPS

21

211
2.1.2
2.1.3
2.1.4
2.15
2.1.6

2.2

221
222
223
2.24
2.25
2.2.6
2.2.7

23
231
232

24

2.4.1
2.4.2
243

25

251
252
253
254
255
2.5.6
25.7

BUSINESS MODEL

Concrete long-term commitments

An ambitious and structuring CSR strategy
Materiality analysis

Analysis of non-financial risks

CSR strategy

CSR governance

PEOPLE: TEAMS

The “Hearts & Crafts” social model

Our teams: Growing our House, and growing with it

Seeking rarity and diversity, key issues for our growth

Our managerial philosophy - managing diversity, equity and inclusion
Health & well-being

Recognition & reward

Fostering and promoting quality social dialogue

PEOPLE: SAVOIR-FAIRE
Creating the conditions for professional development and employability
Meaningful work

THE PLANET: RAW MATERIALS
Eco-design and circular economy
Supply chains

Biodiversity

THE PLANET: ENVIRONMENT
Environmental actions framework
Responsible real estate
Responsible IT

Resource management

Waste management

Control of pollution risks

Climate change

EXTRACT FROM 2023 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL

51
56
57
58
61
61
67

71
74
74
76
81
86
93
96

929
102
108

113
117
127
137

153
156
157
159
161
170
173
178

47



48

CORPORATE SOCIAL RESPONSIBILITY AND NON-FINANCIAL PERFORMANCE

2.6.1
2.6.2

271
2.7.2
2.7.3
2.7.4
2.75

2.7.6

2.8.1
2.8.2
2.83
2.84

COMMUNITIES: SUPPLIERS & PARTNERS

Support and control

Development of purchases with a social contribution or responsible
social impact

COMMUNITIES: STAKEHOLDERS AND TRANSPARENCY
Regional responsibility in France

Socially responsible company

Communication and transparency vis-a-vis stakeholders
Application of the European Taxonomy to the Hermés Group

Analysis of correspondence with the main non-financial reporting
frameworks

Hermés’ contribution to the UN sustainable development goals

ETHICS - COMPLIANCE
Promoting ethics

fighting corruption
Protecting personal data
Duty of care

REPORT OF ONE OF THE STATUTORY AUDITORS, APPOINTED
AS INDEPENDENT THIRD PARTY,

ON THE VERIFICATION OF THE CONSOLIDATED NON-FINANCIAL
STATEMENT

REASONABLE ASSURANCE REPORT FROM ONE OF THE
STATUTORY AUDITORS ON THE IDENTIFIED SUSTAINABILITY
INFORMATION OF HERMES INTERNATIONAL'S NON-FINANCIAL
PERFORMANCE STATEMENT AS AT/ FOR THE YEAR ENDED
DECEMBER 31ST, 2023

EXTRACT FROM 2023 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL

201
204

212

217
220
222
228
232

239
245

248
249
255
257
258

262

269



CORPORATE SOCIAL RESPONSIBILITY AND NON-FINANCIAL PERFORMANCE

Through its sustainable development approaches, Hermés
implements practices that reconcile economic and social progress
with preservation of the planet’s natural equilibrium, in a long-term
vision. These societal and environmental challenges, linked to the 17
sustainable development goals defined by the United Nations for
2030, provide the framework for the House’s action in this area.

Hermés, a family business, has been able to adapt to changes while
favouring a long-term approach. The Group, relying on the strength of
its craftsmanship savoir-faire, its exclusive distribution network and
its creative heritage, is committed to sustainable development.

The Group’s craftsmanship manufacturing model is based mainly on
its creativity and the savoir-faire of men and women working in
France. It draws on the House’s four essential heritages: creation,
exceptional raw materials, savoir-faire, and the retail universe. It is
based on the geographical and cultural proximity between designers
and craftspeople. Supported by a network of regional manufacturing
sites, Hermés enhances the regions with a desire to ensure the
transmission of this exceptional savoir-faire. Finally, it operates with
moderation and sobriety in the use of raw materials and with a desire
for a low environmental footprint. The promotion of these four
heritages has contributed to the sustainability of the Hermeés
craftsmanship model since 1837.

The Hermés Group’s ambition in terms of sustainable development is
also to ensure virtuous economic and social development, not only for
employees, but more broadly for its stakeholders, by thinking about
the future of the next generations. This objective will also be achieved
by reducing its impacts, however moderate, on the planet. This goal is
accompanied by a deep humanist desire to give back to the world
some of what the world gives to Hermeés. This vision feeds into the
House's strategy and makes it possible to define the priorities, as
illustrated below in the materiality analysis conducted along two axes:
impacts on the sustainability of the business model and impacts from
the Group’s entire supply chain on the world.

Methodology note

The scope of this Non-Financial Performance Statement (NFPS)
covers all of the Hermés Group subsidiaries and sites, including all
métiers and all regions, the scope of which is detailed in chapter 1
“Presentation of the Group and its results”, § 1.4.

This NFPS is based on the qualitative and quantitative contributions
of the métiers (production), subsidiaries (distribution), central
departments, and the following Group corporate departments: human
resources, industrial affairs and innovation, direct and indirect

purchasing, real estate, logistics, general services, legal, finance and
sustainable development. From the end of the first half-year, the
various contributors come together to rank the subjects they wish to
prioritise and prepare a schedule extending to the end of the year.
Given the time frames, certain annual data is reported at the end of
October, in particular for the industrial affairs department. Each
department uses tools to consolidate the information related to their
activities. These main contributors rely on their respective networks in
order to summarise, consolidate and verify the figures, highlight the
most significant progress and the work carried out on the major
strategic sustainable development issues. This operating mode
enables a fairer reflection of operating reality, in an environment in
which the activities of the House are very diversified.

More specifically, the social, societal and environmental information
in chapter 2 has been prepared, in all material respects, in
accordance with the reporting guidelines of the industrial affairs and
human resources departments, in force as at 31 December 2023,
consisting of i) reporting procedures, ii)a glossary specifying the
definitions for the social, societal and environmental information, and
iii) other underlying information for the internal reporting tools. These
guidelines are available on request from the Hermés International
headquarters for the financial year ended 31 December 2023.

This work is compiled, standardised and controlled by the sustainable
development department, in particular through the implementation of
a dedicated digital tool.

The social, societal and environmental information published in
Hermés International’s consolidated Non-Financial Performance
Statement is verified by an external third party in accordance with the
procedures described above. The report by PricewaterhouseCoopers
Audit, an independent third party and one of the Statutory Auditors,
on the consolidated Non-Financial Performance Statement included
in the Group’s management report, is available in § 2.9. In addition,
one of the Statutory Auditors, PricewaterhouseCoopers Audit,
performed a reasonable assurance assignment on a selection of
sustainable indicators presented in the consolidated Non-Financial
Performance Statement for the financial year ended 31 December
2023. The list of indicators concerned as well as the nature and
depth of the corresponding work are defined in the assurance report
in§2.10.

As stated in chapter 3 “Corporate governance”, §3.6.3.4, the
assignment was approved as a “service other than certification of the
financial statements” by the Audit and Risk Committee, using the
delegation granted to it, and is compliant with the French rules on
independence.
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2.1 BUSINESS MODEL

The Hermes Group presents its value creation model using graphics
(see the following pages) in order to put the distinctive features of its
highly integrated French craftsmanship manufacturing model into
perspective. This approach is designed to help explain the activities
of the House, its footprint and contribution to a more sustainable
world, in their economic, social, societal and environmental
dimensions.

The Hermes Group’s model is unique in many ways:

a family-run business rooted in a tradition of craftsmanship, the
foundations of an eagerness to ensure transmission of skills and
sustainability;

fundamental heritages, a source of sustainability, that are
continuously reinvented: creation, materials, savoir-faire and retail;

resilience to societal, sector and market trends;

BUSINESS MODEL

objects designed to last: rigor and responsibility that are the life
force of the House’s 16 métiers (see chapter 1 “Presentation of
the Group and its results”, § 1.6);

a French House with an international reach: 74% of production is
made in France;

an integrated model, from the manufacturing of objects in its
in-house and exclusive workshops (55%) to distribution throughout
the world, tailored to local situations;

controlled development and solid results;

a contribution to a more sustainable world through its operating
model, a moderate environmental footprint, a humanist vision of its
activity, the harmonious sharing of value created and a desire to
give back to the world some of what the world gives it.

For readers who would like more details on all of the Group’s actions in addition to what is presented in this
Non-Financial Performance Statement, the Hermes Finance website can be accessed using this QR Code.
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BUSINESS MODEL

AN ARTISANAL, CREATING VALUE AND SUSTAINABLE FRENCH MODEL

CAPITAL AND RESOURCES

22,037 employees, of which 62% in France:
47% production, 35% sales, 18% support

68% women and 40% on the Executive Committee
Gender equality index: 92/100 (France)
6.85% of employees with disabilities in France

Creation of a leather goods apprentice training centre
(Ecole Hermés des Savoir-Faire)

21 Meilleurs Ouvriers de France
(Best Craftspeople in France)

10 Entreprises du Patrimoine Vivant
(Living Heritage Company - EPV)
150 in-house trainers

Around 50,000 items in each collection
Distinctive style

Omnipresent creation

Material and process innovations
Unique and responsible communication

19 years length of relationship with top 50 suppliers
65 years length of relationship with textile suppliers

€3,192 million adjusted free cash flow
€15,203 million in equity
€11,164 million in restated net cash position

Shareholder stability: 66.7% of the share capital held
by the Hermés family

Craftsmanship model on a human scale

Climate strategy aligned with 1.5°C trajectory
validated by SBTi

Certified sustainable real estate standard

Launch of the Science-Based Targets for Nature
(SBTN) approach

€61 million budget for the Fondation d’entreprise
Hermeés over the 2023-2027 period

Strong local presence: regional craftsmanship centres
and exclusive store in 11 out of 13 French regions

60 production and training sites in France

Limited natural
resources and
adaptation

to climate change

Resilient and
growing luxury
goods market

75 exceptional materials, without compromising on quality
58% of purchases made in France and 98% in Europe
CSR supply chain briefs for our partners

74% of leather suppliers are LWG certified

98% of hides used are by-products from the food industry
Hermeés RJC COP certified

88% of top 50 suppliers audited
100% non-mining gold used in the workshops
Formalisation of the animal welfare policy

Traceability and in-depth knowledge of supply chains:
74 materials have undergone supply chain analysis

2 logjstics centres in France (Bobigny, Saint Priest)
1 externalized logjstics center in Orléans (France)
Regional logistics centres established internationally

26% decrease in GHG transport-related emissions in intensity
between 2018 and 2023

Use of alternative and local transport

Exclusive omnichannel
distribution network

Retail Online
Wholesal
sales olesale sales

DISTRIBUTION

Creative freedom
Exceptional materials and savoir-faire

Vertically integrated model
Long-lasting, repairable objects

An independent creative house since 1837, guided by the skills of the craftspeople. An integrated model of French manufacturing.
A humanist approach to employee management. A rich selection of useful and long-lasting objects. A socially responsible company that

gives back to the world.
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Responsible consumer

expectations
in terms of
sustainability

16 métiers
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N

PRODUCTION

.

A\ A\ A\ A\
Leather goods Women'’s Men'’s Belts
and saddlery ready-to-wear ready-to-wear
A\ PanN PanN PanN
Hats Gloves Shoes Women's
silk
A\ A\ A\ A\
Men's Furniture
silk Jewellery and Tableware
Art of Living
A\ A\ A\ A\
Perfume Beauty Watches petit h

50,000 product references
Local production: 74% in France

Vertical integration: 55% of
objects made in exclusive in-house

workshops

More than 7,300 craftspeople, i.e.
53% of the workforce in France

75 production and training sites

worldwide

INTEGRATION

294 exclusive stores in 45 countries
Multi-local and international network

Agility through local logistics platforms

Strengthening e-commerce in 30 countries
Quality of service for customers

Local repairs

-/ {";1 4

HERMES

PARIS

HERMES RETAIL

Purchasing freedom

Exclusive distribution network

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Active contribution
to 10 ODD out 17

-

(

BUSINESS MODEL

VALUE CREATION AND SHARING ™

For employees
€1.7 billion of payroll costs in 2023

€4,000 exceptionnal bonus paid to all employees
in 2024 in respect of 2023 for a total amount
of €92 million

€207 million incentive schemes and profit-sharing
in respect of 2023 in France

6" free share plans worldwide since 2007
More than 18,000 employee shareholders

Transmission of savoir-faire
€13.4 million dedicated to training
3 days of training per employee on average

Support for our partners
Support for the highest standards
Payment terms 28 days on average in France

Financial value

€203 billion market capitalisation as at december 2023
€1,386 million total dividends paid to shareholders
€859 million in operating investments

Societal value
2,400 jobs created, including 1,400 in France
27.8% consolidated tax rate

€293 million in purchases with social and

environmental added value, from 1,261 SMEs, including
€6.7 million with socially supported organisations

3 Fondation programmes promoting biodiversity and

2 Fondation programmes promoting transmission of skills
to young people

Contribution to the scientific and academic world

388 social actions carried out around the world

Environmental value

Continuation of the supply chain certification
process in 2024

54 supply chains certified and/or awarded
a label by 2023

92% renewable electricity supply
More than 200,000 repairs

Decrease of 50% in scopes 1 and 2 emissions
in absolute value and 52.2% in scope 3 in intensity
since 2018

Offset of direct emissions (scopes 1 and 2)
as well as scope 3 transport-related emissions

Measurement of the biodiversity footprint
and collaboration with NGOs for the preservation
of biodiversity

62.2% reduction in water consumption
in intensity in 10 years

NOUS SOUTENONS
LE PACTE MONDIAL

WAL C

& \% /
O

»’

FONDATION
D’ENTREPRISE
HERMES

N
\

1
o
=
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BUSINESS MODEL

HERMES, EXCEPTIONAL OBJECTS DESIGNED TO LAST

OUR SINGULAR
HERITAGE

Originally a harness workshop,
Hermés has revolutionised riding
equipment. Driven by creative
freedom, the House innovates
and revisits its timeless models.

Hermeés uses, respects and
preserves the most noble
materials, secures its supplies
and seeks to limit their impact
on biodiversity.

Hermés develops and protects
its often unique craftsmanship
savoir-faire. The excellence

of the craftsmanship techniques
is passed on through a proactive
internal training policy.

Hermés takes a unique approach
to developing its distribution
network and digital flagships.

Its artistic and poetic spirit
permeates the creativity of stores
and window displays.

The designers sketch, innovate and revisit the
House’s models with the greatest artistic freedom.
Around an annual theme, “Astonishment” in 2023,
the artistic department proposes and renews the
collections and objects.

Close cooperation between our creative minds
and developers ensures that original ideas
become a reality. This step is crucial in defining
the manufacturing processes that reconcile
optimisation, quality, innovation and aesthetics
for a virtuous life cycle.

Mainly manufactured in France, the products are
sent to one of the Group’s two logistics platforms,
where they are checked, packaged and stored before
being distributed to the store network. The choice

of a centralised logistics model makes it possible

to optimise flows, find and implement transportation
solutions in order to control the carbon impact

and reduce the environmental footprint.

While its products are made in France, they are distributed
worldwide. Retail sales in our exclusive stores have been
supplemented by e-commerce since 2002, in order to provide

an omnichannel offering. Hermeés favours a qualitative development
of its network combining the enhancement of its stores and special
attention is paid to their social and ecologjcal footprint.

Photo credits - in order of appearance: Hermés International, Martin BRUNO, Chris PAYNE, Frangois COQUEREL, Benjamin SCHMUCK,
STUDIO DES FLEURS, Osma HARVILAHTI, Kejia CHEN, Javier DARDO, Maxime VERRET, Eugénia SIERKO.
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The use of materials is optimised from creation to production,

with careful use of only the essential resources encouraged in order

to avoid unnecessary waste and surplus materials and to take the end

of life of objects into account. Hermés manufactures high-quality products,
mainly from renewable natural resources, the most emblematic of

which are leather, silk and cashmere. The Group does not compromise,
whether on the intrinsic quality of the materials or their procurement
(environmental footprint, biodiversity and consideration of animal welfare).

The vertical integration and sustainable relationships
with its partners ensure traceability of its supply chains
and reinforce the House's responsible development
strategy with regard to materials, techniques

and savoir-faire.

Present worldwide, Hermes is strongly committed

to the principle of giving purchasing freedom to its retail
subsidiaries and stores. Store managers choose the products
to propose to their customers. The offer is varied and relevant,
the ecological footprint controlled and waste reduced.

Craftspeople take the greatest care in manufacturing
the products ordered by the stores. Emphasis is placed
on in-house training, which guarantees the transmission
of exceptional savoir-faire within the production units.
The use of subcontracting is limited and is based on
long-term partnerships.

CSR communication is a major focus, with the aim

of making the strategy and actions in this area more
transparent. It takes the form of actions to improve
external understanding: dialogue with customers and

the public, the press and influence, investors and financial
analysts. In a pro-active approach, responses are provided
to external assessors.

Although the craftsmanship model is,

by design, a factor in the sparing and
optimal use of materials, work is being
carried out to anticipate the end-of-life

of objects. The métiers and subsidiaries
innovate and work on concrete projects
which aim to extend the life of products and
reuse sources of materials, in particular
through donations and circularity (reuse,

Hermés objects stand the test of time and are passed recycling, etc.). In France, from 1 January

on from one generation to the next. They are cared 2022, Hermés is subjected to the AGEC law
for, repaired or renovated thanks to the savoir-faire (Preventing Waste and the Circular Economy)
of craftspeople. At the same time, the métiers are working which aims to prohibit the destruction

on ways to reuse and improve the circularity of materials of unsold products in the textile, household
and finished objects with the aim of recycling, innovating linens, shoes and furniture métiers.

and finding new uses.
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2.1.1 CONCRETE LONG-TERM COMMITMENTS
Group
environmental
fomos 1”"}; § policy
HEPI/:EME S Sustainable
Development
Committee

Creation of the EHS
(Environement,
Health, Safety)

Fondation
d’entreprise
Hermeés

Group ethics

charter
Petit h
First sustainable métier
development
First large-scale seminar for Sustainable
donations of distribution development

unsold items

Group sustainable

department

First Group devel First Group
Disability evelopment sustainable
Agreement strategic development
framework
© Code of business conduct
@ Group Sustainable
® Anti . Development Operations
nti-corruption Committee
code of conduct
® Global C @® Hermeés commitment
obal Compact to the Livelihoods Fund
commitment,
Advanced level o]
@ Act4Nature
commitment N
(biodiversity) -
© Supplier handbooks
(social, environmental, ~

ethics)

( -
N
9,

@ Structuring of the social
model

© H-Alert! @ Publication of the Forest
whistleblowing policy, the Group health
IT system and safety policy and the
@ Fashion Pact ) Climate Transition Plan
commitment ¢ Updat-ed Surateglo @ SBTi validated @ Reorganisation of the Group's ® Lab Capital Naturel/ WWF
sustainable ° sustainable development commitment (biodiversity
© Water footprint development carbon trajectory governance trajectory)
assessment framework © Animal Welfare

Policy
© Supplier CSR Brief

© GBS biodiversity
diagnostic

@ Launch of the third
Livelihood fund

@ Supply Chain
Committee

© Sustainable
development page of
the Hermés Finance
website

@ Signature of the
second Group Disability
Agreement

@ Updated Act4Nature
International
(biodiversity)

@ Circularity Committee
(unsold items)

© Updated
environmental policy

@® External commitment @ Internal formalisation
© Governance @ Other initiatives
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@ More than 40 “sustainable
development wheels”
formalised by the Group’s
métiers, subsidiaries and
cross-functional department

@ Rollout of three training
modules (climate change,
biodiversity, animal welfare)

@ Construction of three master
plans (climate, biodiversity, SD
training)

@ Acceleration of the energy
sobriety plan in France

@ Certification of the HaRmoniE
sustainable construction
standards

@ Compliance with the
requirements of the AGEC law
in France (zero destruction,
environmental labeling)

© Biodiversity impact study
of the goat and cashmere
sectors

@ Rollout of the Responsible
French Calfskin initiative

@ Nearly 20 CSR
commitment handbooks
formalised by the Group’s
entities

© H3 Patronage Committee

® Sustainable development
training for the
Supervisory Board, the
Executive Committee and
the House’s CSR leaders

@ Renewal of the WWF and
Sciences Po partnerships
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EXAMPLES OF AWARDS RECEIVED AND RANKINGS OBTAINED IN 2023

BUSINESS MODEL

AXEL DUMAS, BEST PERFORMING

4™ PLACE - WOMEN IN

CEO IN THE CAC 40 INDEX GRAND PRIX GOVERNING BODIES IN THE SBF 120
FOR THE 2'° CONSECUTIVE YEAR CAC LARGE 60 2023
TRANSPARENCY AWARDS VBT CrAeE
CHALLENGES OF GENDER EQUALITY
GRAND PRIX
GRAND PRIX EMPLOI FRANCE, FOR THE VIGILANCE PLAN CARBON SCORE A
ALL CATEGORIES
FRENCH SUSTAINABLE AXYLIA
HUMPACT

INVESTMENT FORUM

Member

Member of the A List of the CAC 40 ESG

climate and water

and FTSE4Good
indices

2.1.2

Hermés has remained true to its values since 1837 and continues to
thrive as a house where craftspeople are at the fore. By selecting the
finest materials, it produces exceptional, useful and aesthetic
objects, designed to last, thanks to their quality and desirability, and
to be passed on. Hermés has a world-wide reputation, but the House
has always been, and remains, an independent company supported
by family shareholders, the sign of pragmatism, stability and longevity.
Promoting French manufacturing, its project is based on the
excellence of the craftsmanship métiers; human hands, savoir-faire
and quality are the keys.

The attention paid to people has a natural place at the heart of the
House’s craftsmanship business model, both at its sites as well as its
partners and suppliers. Hermés pays close attention to working
conditions, respecting a balance in terms of diversity and inclusion,
and more broadly, stringently applying the fundamental principles of
the United Nations and OECD.

The attributes of craftsmanship have shaped the development of the
House since its founding and, at the same time, its relationship with
the world. Naturally rooted in respect and humility, these attributes,
over time, have become company values.

The presence of these values permeates all employees, suppliers and
partners. They form the platform for the House’s actions in matters of
sustainable development by appropriating the notions of individual
and group responsibility, authenticity in the search for excellence, or
acceptance of the long-term approach as a factor influencing
performance. Lived and embodied by the Senior Executives and all
employees, today they are the lifeblood of its DNA and represent the
founding pillars of the sustainable development approach that
Hermés shares with its stakeholders:

+ responsibility: a handmade leather object, for example, is the work
of a single person. Following the original principle “one person, one
bag”, a single person masters all of the steps necessary for an
object’s creation, and is accordingly responsible for its final quality.

#2

and Apparel segment

AN AMBITIOUS AND STRUCTURING CSR STRATEGY

This sense of responsibility also covers the materials used, which
must not only be the most beautiful but their origin and the
conditions under which they have been obtained must also be
unquestionable: they must be worthy of serving to create
exceptional objects. This accountability also extends to the
product’s future life: each craftsperson has a view that transcends
beyond the production process and leaves their own hallmark on
each bag. This heightened awareness of responsibility nourishes
the individual and group sustainable development practices;

authenticity: the craftspeople are passionate about emphasising
the “authenticity” of beautiful materials and eschew the use of
imperfect materials, even when the end result may seem
acceptable. This demanding attitude is reflected in the attention
paid to all the aspects that comprise the handmade object and its
craftsmanship. The inside is afforded just as much care and
attention as the outside. Hermeés craftspeople, and all employees
of the House, are nonetheless aware of their limits and
imperfections, and constantly question each stage, so as to
perpetuate the values of excellence. Sustainable development is
pursued in this spirit of sincerity, excellence and continuous
improvement. It is built on accomplishments rather than abstract
commitments, with the goal of long-term efficiency;

acting with urgency while taking the time to do things well: our
craftspeople do not like to put off until tomorrow what they can
accomplish today. Hermés’' craftspeople, and by extension the
House, see time as an ally, that enables them to work well, to
integrate the internal or external challenges of all stakeholders, in
order to see things in a balanced perspective. In the making of an
object by hand, it is impossible to skip a step to save time,
everything flows in continuity, everything is necessary. These
modes of operation shape and determine the way projects are
conducted. They encourage the implementation of responsible
policies and practices, using a participative approach, blending
exacting requirements and efficiency to obtain a high-quality end
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result. While considering changing and accelerating contexts,
projects take into account the necessary rhythm for sustainable
change among employees, partners and natural ecosystems.
Urgency to act and hasty execution should not be confused.

As every year, Hermés updated the analysis of its priority CSR issues
in 2023 to guide its actions and facilitate understanding of its
strategy.

For the third consecutive year, an analysis was conducted based on
the concept of double materiality, which looks at the two dimensions
of value creation put forward by the European Union and EFRAG:
financial materiality and impact materiality, relating to the creation of
environmental and social value, which has a broader effect on all the
Company’s stakeholders.

In this way, with the help of its stakeholders, Hermés ranked 15
priority issues from these two perspectives:

the materiality for Hermés - known as the “outside-in” vision, i.e.
the amount of influence these issues have on the Group’s
economic activity;

the materiality of Hermés and its value chain on the world, known
as “inside-out”, ie. the direct and indirect impacts on the
environment and society.

This materiality matrix is also in line with the continuation of the work
carried out for several years in a collaboration between the
sustainable development department and the audit and risk
management department. It contributes to the risk analyses carried
out at Group level and validated by the Executive Committee, with the
double materiality enriching the “impact” pillar of the Group’s risk
mapping.

In addition, for three years now, Hermés has been anticipating the
transparency obligations and the use of the principle of double
materiality required by the European Corporate Social Responsibility
Directive, transposed into French law in December 2023 and
applicable from 1 January 2024. The methodology used in 2023 will
change to take into account these regulatory changes in 2024, which
may lead to changes in the format of the matrix and the results.
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The 15 priority issues studied are the result of analyses updated
internally every year since 2015 by a study of the main general CSR
topics specific to the industry to which the Group belongs. This
selection of issues is reviewed annually prior to the financial year.
Thus, in 2023, the list of these issues was updated twice:

the topics “eco-design and circular economy” and “Innovation
R&D” have been combined in a single issue, “eco-design, circular
economy and innovative materials” in order to better correspond to
the operational reality of the topic and to specify the scope of the
work carried out by the Group on its natural raw materials
(optimisation, circularity, exploration of new materials);

the “regional responsibility” issue has been added to the list, in
order to highlight the notions of local anchoring, the revitalisation
of regions, and dialogue with our external stakeholders. Previously
included under “socially responsible company”, the latter is
refocused on the Group’s generous and humanist commitment and
its philanthropic actions.

In 2023, Hermés took into account the relative ranking of these
15 issues produced by a panel of nearly 140 respondents, in the
form of an anonymous interactive questionnaire, which invited
participants to classify each issue first in terms of financial
materiality, then in terms of impact materiality.

This panel consists of:

internally, the departments of the Group’s cross-functional
functions and métiers, members of the Sustainable Development
Operational Committee, the network of EHS correspondents, the
French and international internal control network, and members of
the sustainable development network in foreign subsidiaries;

external partners, who represent 50% of respondents for the first
time, demonstrating the keen interest of Hermés’ partners in its
sustainability approach.

The Sustainable Development Committee and the Executive
Committee reviewed the results from the consolidation of the panel’s
responses.

Understanding that the notion of risk itself contains an opportunity
factor, Hermeés uses the term “issues” to qualify its CSR approach in
this Non-Financial Performance Statement. These issues are
summarised as part of the CSR strategy, and described in more detail
in the following sections of the document.
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The results of the analysis conducted in 2023 are presented in the matrix below:

\
) ) Sustainable materials
Eco-design, circular and responsible
economy and sourpcing
innovative materials
Supplier support \.
Animal .
Regional welfare Ethics gnd
responsibility | & \. human rights
Socially responsible / .\
company ¢ Biodiversity >~ o Savoir-faire and
corporate culture
ke |
S Climate
i change
< Diversity and inclusion Employee well-being,
g health and development
> Institut.ional _and Energy, water and
T non-financial Employer brand waste management
-% communications and relationships
5 with educational
> establishments
Materiality for Hermeés
Positioning 2022 Positioning 2023

Comments on results

In 2023, the ranking exercise led to the identification of 13 major
issues from the list. These 13 issues (shown in the upper orange
quadrants) are harmoniously distributed within the three pillars of the
House’s strategy:

+ People:
o employee well-being, health and development,
e diversity and inclusion,
e savoir-faire and corporate culture,

e employer brand and relationships with educational establishments;

+ Planet:
e eco-design, circular economy and innovative materials,
e sustainable materials and responsible sourcing,
e animal welfare,
e climate change,
e biodiversity,
o energy, water and waste management;
+ Communities:
e ethics and human rights,
e regjonal responsibility,

e supplier support.
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The change in the positioning of several issues is consistent with the
initiatives carried out by the Group for its internal and external
stakeholders over the last two years, as evidenced by the following
changes in positioning.

Main movements observed:

the issue of animal welfare has increased in terms of financial
materiality and impact materiality. This subject, which is an integral
part of Hermés’' sourcing policy, needs to encourage the
continuation of the research and collaboration actions already
undertaken with the international scientific community and
associations, in order to promote breeding practices that
increasingly take better animal welfare into account;

the impact materiality has also increased for the subject of supplier
support. This positive change echoes the detailed work carried out
internally that led to the initiatives recently undertaken by Hermés
to support sustainable transformation in its supply chains (for
example, the publication of the forest policy). The uniqueness of our

Part or paragraph in chapter 2

Issue of the universal registration document
Sustainable raw materials §24.2

and responsible sourcing

Ethics and human rights §2.8

Animal welfare §2.2.4

craftsmanship model and the long-term relationships forged with
our suppliers promote local support, with a “win-win” objective;

lastly, the impact materiality of the employee well-being, health and
development issue is perceived as less significant than before
(relative to other issues). This issue is essentially focused on our
human capital, so it has less of an impact on our external
stakeholders and our ecosystem.

The four issues classified as most material (sustainable materials
and responsible sourcing, ethics and human rights, animal welfare,
and savoir-faire and corporate culture) are of course the subject of
dedicated sections, or even chapters in the Group’s Non-Financial
Performance Statement. Thanks to their importance in Hermés’
sustainability strategy, they are also the subject of policies and
presentation materials distributed internally and externally to all our
stakeholders.

Published documents

CSR brief

Supply chain brief

Forest policy

Supplier code of conduct (drawn up in 2023, published in
2024)

Ethics charter

Code of business conduct
Supplier code of conduct
Anti-corruption code
Vigilance plan

Animal welfare policy

Savoir-faire and corporate culture §23
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As indicated in chapter 4 “Risk factors and management”, §4.1, in
2023 the Group carried out an overall analysis of its risks according
to two axes, the magnitude of the multi-criteria impacts and the
probability of occurrence. The materiality work carried out above
made it possible to update this overall risk analysis, which
distinguishes five major risk categories, three of which are more

Group risks

4.1.1 Risks related
to strategy and operations

4.1.1.2 Image and reputation

BUSINESS MODEL

relevant in the non-financial field. The cross-reference table below
illustrates the link between this risk analysis and the 13 priority CSR
issues identified by the materiality matrix. The non-financial issues
taken into account also include the concepts of positive contributions
and opportunities, which are more difficult to incorporate in the risk
analysis.

Priority CSR issues

Regional responsibility

4.1.1.5 Management of talent and savoir-faire

Employee well-being, health and development

Employer brand and relationships with educational
establishments

Diversity and inclusion

Savoir-faire and corporate culture

4.1.2 Industrial risks 4.1.2.1 Supply management

4.1.4 Risks related to social, 4.1.4.1 Changes in major global climate and biodiversity

societal and environmental  issues

responsibility

4.1.4.3 Availability and proper use of natural resources

4.1.4.2 Respect for human rights, fundamental freedoms

and ethics

Developed in 2015 and updated in 2020, the consistency of the
“Hermes ambitions” CSR strategy was confirmed by the work carried
out this year, by the subjects taken into account by its stakeholders,
and ultimately by the double materiality analysis in 2023. The
underlying premise is: “All artisans of sustainable development”; it
constitutes the CSR reference framework applicable to all Group
employees and entities. It is based on appropriation and
implementation of topics at a collective level, a key factor in its
sustainability. The Sustainable Development Board and the
sustainable development department assist the Group’s subsidiaries
and métiers to ensure its proper application.

In 2022, more than 40 Group subsidiaries, métiers and
cross-functional departments used this strategic framework to
formalise their own “sustainable development wheel” and highlight
their specific sustainability issues, ambitions and objectives. All of the
House’s Management Committees have therefore increased their
knowledge of this subject, and worked on the operational
implementation for their scope, with the help of the sustainable
development department and third parties, where applicable, on

1. European Sustainability Reporting Standards.

Sustainable materials and responsible sourcing
Supplier support

Climate change

Biodiversity
Eco-design, circular economy and innovative materials

Animal welfare

Energy, water and waste management

Ethics and human rights

specific technical subjects. This work reflects greater maturity within
the Group, and forms the basis of an operational approach now fully
deployed within the House.

In 2023, this approach continued with the gradual production of
commitment handbooks, adapted at entity-level from the Group’s
sustainable development roadmap presented below. Thus, each
entity of the House is now working on formalising action plans,
monitoring indicators and quantified objectives specific to its scope
and operational challenges. For example, indicators relating to water
management are included in the commitment handbook of the
Hermés division (which includes tanneries and farms with one of the
Group’s highest water footprints), while the retail subsidiaries include
indicators relating to managing their inventories and unsold goods.
These commitment handbooks, which will be more widely rolled out in
2024 and 2025, will increasingly become sustainable performance
management tools for each entity’s scope, and will align with future
ESRS (4.

2023 was marked by the strategic project on compliance with the
European Corporate Sustainability Reporting Directive (CSRD).
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The CSRD is an opportunity to go further in highlighting the House’s CSR performance and the singularity of a responsible craftsmanship
model, which places people, the planet and communities at the heart of Hermeés'’ value creation.

This new regulation represents a lever for the harmonisation of reporting practices at sector level, and facilitates the assessment of the
Group’s non-financial performance and its management in all of the House’s activity sectors.

In 2023, Hermés mobilised all internal teams to prepare for the upgrading of its non-financial reporting and thus better prepare for the
requirements of this new directive for the 2024 reporting exercise, published in 2025.

This work, which began with an in-depth differential analysis, led to the definition of a roadmap detailing the projects to be carried out in
2024 to ensure the compliance of the Group’s reporting in 2025.

This work, managed jointly by the sustainable development and financial consolidation departments, involved several support departments
(legal department, audit and risk management department, human resources department, industrial department, financial communication

department and information systems department), as well as the Group’s operational departments, subsidiaries and métiers.

Hermés’ sustainable development strategy is also supported by the
“Hearts & Crafts” social model, structured in 2023 following
extensive consultative work involving all the Group’s Directors of
Human Resources. This social model provides a frame of reference
for the Group’s initiatives in terms of supporting the people that make
up the House. This social model is described in more detail in § 2.2
“People - teams”.

The Hermeés Group’s CSR strategy makes a tangible and direct
contribution to 10 of the 17 sustainable development goals for 2030
(see § 2.7.6), as defined by the United Nations. Its action is also
aligned with the responsible principles of the Global Compact, to
which the Group adheres.

In practical terms, Hermés’ CSR strategy is organised around six operational pillars, themselves subdivided into
53 topics that serve as benchmarks for the operational actions of the House’s entities as well as their CSR
roadmaps. This strategic framework can be consulted via the following QR code.

STRATEGIC FRAMEWORK
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e
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</

> .S

S50
\/,\b
55
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ETHICS

This strategy provides a comprehensive and specific framework for all
of the Group’s actions, and serves as a common language within the
Group as well as for external communication.
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The materiality analysis makes it possible to define the priority
actions in respect of this strategy on which the Group focused, its
action and approach. The sustainable development roadmap
presented below summarises the management of the system
according to these priorities, which are broken down into issues,
objectives and results.
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Priority issues

Strategic commitments
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Main concrete measures
and results for 2023

BUSINESS MODEL

Ambitions and objectives

Ensure the well-being and
fulfilment, health and safety of
employees

Structuring of the first major Group employee
satisfaction survey to be launched worldwide
in spring 2024

100% of employees covered by
measurement of employee engagement,
health and well-being every two years

Improvement in the engagement rate

Decrease of 1/3 in the severity rate (and of
20% in the frequency rate) of workplace
accidents with lost time over the last five
years

Zero workplace accident trajectory, with the
objective of halving the workplace accident
rates (frequency and severity) between
2016 and 2025

Set up social protection systems
that are accessible, as well as
value-sharing schemes and
ambitious compensation policies

97% of employees worldwide benefit from
statutory and/or supplementary healthcare
coverage

97% of employees worldwide benefit from
legal and/or supplemental pension plan
96% of employees worldwide benefit from
legal and/or supplemental life insurance
schemes

100% of the permanent workforce covered
by a common basic set of Group social
benefits by 2026

100% of employees covered by a maternity
policy with compensation maintained

78% of employees are covered by a
paternity/ second parent leave

Ensure parenthood coverage (maternity and
paternity/second parent) with salary
maintained for 100% of the employees in
2024

Encourage the integration and
recognition of talent in its diversity
and promote equal opportunities
and inclusion

Develop training that guarantees
operational excellence and
versatility and consolidate the
savoir-faire of our employees, both
technical and managerial

6.8% employees with disabilities in France
(2022)

68% of the workforce are women

60% of managers are women

70% of the Operations Committee are
women

47% of the Top 100 are women

40% of the Executive Committee are women

83% of employees were trained, with an
average of three days of training per person

Achieve a rate of workers with disabilities
above 6% each year (calculated worldwide
from 2024, where this is authorised)

Reach 50% women in the top 100
40% women on the Executive Committee

At least five days of training per year and per
employee by 2026

Encourage the transmission of
savoir-faire to our partners:
schools and training centers

More than 800 learners supported by the
Ecole Hermés des Savoir-Faire

100% of learners supported by the Ecole
Hermeés des Savoir-Faire obtained their
certification

200 people obtained their CAP vocational
qualification in leather work

21 Meilleurs Ouvriers de France (Best
craftspeople in France - MOF)

Support 100% of EHSF learners registered
for the 2024 exam session of the CAP
leather work qualification in obtaining their
certification

Cultivate the excellence of our
craftsmanship skills by participating in the
MOF competition every three years

Share the corporate project and
its values, which are the pillars of
teams’ identity and long-term
cohesion

100% of employees received training in the
Hermes culture in the first year

Train 100% of newcomers in Hermeés culture
every year

Integrating sustainable
development issues into
savoir-faire

More than 10,000 participations in the
various sustainable development training
e-learning courses provided by the Group

100% of the workforce trained in
sustainable development issues by 2025
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Planet:

L Strategic commitments
Priority issues

Main concrete measures
and results for 2023

Ambitions and objectives

Systematise circularity
approaches

Eco-design and
circular economy

Extend the life of goods

80% of métiers have conducted a life cycle
analysis on their flagship products

100% of unsold items in France donated or
recycled (Agec law scope)

100% of the most emblematic items to be
covered by a life cycle analysis by 2025

100% of unsold goods at Group level
donated or recycled between 2025 and
2030

Around 2.8 million products incorporating a
circular and eco-responsible approach
developed in 2023

59% reduction in dormant leather
inventories between 2021 and 2023

202,000 repairs in 2023

Every year, 100% of the House’'s métiers
develop products that incorporate a circular
approach

Reduce dormant leather inventories by 75%
between 2021 and 2024

Guarantee a repair service for 100% of
repairable items brought in
by the House's customers

Commit to sustainable
construction

Certification of the internal construction
standards by Bureau Veritas

100% of projects launched in 2023 follow
the standard

100% of new real estate projects aligned
with the standard

Sustainable Know and trace supply chains 75 active materials, detailed analysis of Map all of our supply chains and cover
materials and 74 materials representing 99% of the 100% of the Group’s activity
responsible Group’s activity

sourcing

Define, share and deploy the
Group’s expectations in terms of
sustainable supply chains, in
particular through certifications

and labels

Animal welfare

Define, share and deploy the
Group’s expectations in terms of
animal welfare, in particular
through certifications and labels

A distribution rate of 90% for the CSR brief
and 80% for the CSR self-assessment
questionnaire

100% of suppliers aligned with the CSR brief
and 80% of suppliers self-assessed via the
CSR questionnaire in 2024

A distribution rate of 88% for the supply
chain brief to suppliers and partners,
formalising the Group’s expectations,
particularly in terms of certification and/or
award of labels

Deployment of the Animal Welfare policy
for 15 priority animal species

Ostrich sector 100% certified in accordance
with the SAOBC standard

100% of crocodilian hides produced by the
Group certified in accordance with the ICFA
standard

Implementation of a process leading to
certification and/or to award of labels for 54
supply chains by 2030

Achievement of the objectives set by the
Animal Welfare policy for 100% of the
Group’s animal sectors by 2025
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Main concrete measures
and results for 2023

BUSINESS MODEL

Ambitions and objectives

Climate change

Biodiversity

Define a trajectory for reducing
the Group’s GHG emissions
across all scopes and measure
the emission reductions across
the various scopes

Study climate risks, act to reduce
their impacts, analyse resilience
scenarios and integrate them into
the strategy

A decrease of 49.6% in absolute value of
scopes 1 and 2 compared to 2018, and
-52.2% of scope 3 in intensity. Emissions are
in line with the Group’s 2030 objectives
validated by SBTi

Inclusion on CDP climate A list

Climate risk analyses conducted on 100% of
buildings in France

Analysis of transition risks in order to
anticipate changes in the upstream value
chain and impacts on the activity of our main
supply chains

Participation in the IF initiative, a
collaborative approach to strategic foresight
and anticipation of physical risks induced by
post-2050 planetary boundaries

-50.4% in absolute terms for scopes 1
and 2

-58.1% in intensity for scope 3 between
2018 and 2030, objectives validated by the
SBTi, compatible with the 1.5°C trajectory

Update of the physical risk analysis for
100% of the scope of our physical sites by
2025

Finalisation of the IF initiative transition risk
analysis by 2025

Undertaking voluntary carbon
offset actions with high
environmental, social and societal
value added

Diagnose our impacts on
biodiversity across the Group’s
entire value chain and define
ambitions on a scientific basis

Implement training initiatives for
employees

Offsetting for 100% of scopes 1 and 2 and
100% of the "transportation" item (upstream
and downstream)

Achievement of steps 1 (materiality) and 2
(prioritisation) of the SBTN approach across
the entire scope

Training of more than 2,400 employees
since 2021, including 900 in 2023

Maintain and confirm the Group’s
investments in Livelihoods programmes and
develop regenerative agriculture
programmes, allowing the increase of carbon
sinks in the Group’s value chain.

Achieve offsetting of 50% of our residual
emissions between 2030 and 2040, and
100% by 2050

By 2025, validation of steps 1 and 2 by the
SBTN initiative and launch of step 3 (setting
of local targets for water and soil issues)

Train 100% of Group employees
in biodiversity by 2025

Implement actions in the métiers,
in the supply chains and on sites

Biodiversity analysis of the cashmere supply
chain with the University of Ulaanbaatar,
WWEF France and WWF Mongolia

100% of Leather Goods workshops (which
have been in operation for more than a year)
carried out an inventory and a biodiversity
action plan (excluding Paris)

Continue biodiversity analyses in our supply
chains

Diagnose and implement action plans at
100% of industrial sites in France by 2025
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Communities:
Priority issues

Strategic commitments

Main concrete measures
and results for 2023

Ambitions and objectives

Ethics and human
rights

Socially
responsible
company

Train employees in best ethical
practices

Fight against breaches of ethics
and integrity

Nearly 2,800 employees were trained via the
“Ethics and anti-corruption” e-learning
module. More than 15,000 training sessions
provided since 2020

Update and expansion to external
participants of the H-Alert! whistleblowing
system. 105 alerts were received through
this system 100% of alerts resulted in
follow-up

100% of employees exposed to ethics risks
trained in the Group’s rules of good conduct

Ensure access to an internal and external
whistleblowing line in the event of breaches
of ethics and integrity, confirm receipt of
alerts within seven days and deal with 100%
of alerts received

Exercising the
Group’s duty of care

External recognition of the vigilance plan by
the SIF 1

Updating the vigilance plan for publication in
2024

Regularly updating, disseminating and
monitoring the Group’s vigilance plan

Supporting our partners

in changing their practices

and ensuring the application

of our social, environmental and
ethics requirements

Pursue a policy of manufacturing
development in France by
co-developing projects with the
regions in which it operates and
developing harmonious
relationships with local
stakeholders

220 audits carried out at Tier 1 and Tier 2
suppliers in 2023, i.e. a total of 298 days of
audits

More than 950 national and international
suppliers invited to complete the EcoVadis
assessment platform (representing more
than 80% of the indirect purchasing volume),
with a score 27% higher than the EcoVadis
global average

More than 2,300 jobs created worldwide,
including more than 1,300 jobs in France

Audit at least 150 Tier 1 suppliers and
devote at least 300 days in total to audits

Maintain coverage of at least 80% of indirect
purchasing expenditure each year and an
average EcoVadis score for our suppliers
that is higher than the overall EcoVadis
average

Continue to help first and foremost the
French regions reap the benefits of our
growth

Since 2018, Hermeés has increased its
locations in France by 18
production and training sites

Open an average of one production
workshop per year over the next three years

74% of objects made in France

Maintain mainly French craftsmanship
production

Contribute to value creation
and its sharing

Cumulative added value distributed over the
last three years:
20% of added value distributed to
employees
26% of added value distributed to public
authorities

Maintain a harmonious sharing of added
value in order to secure the Group’s future
development and contribute to social and
societal balance

Increase the share of social and
environmental value-added
purchases

€293 million in social value-added
purchases (ESS, EA/ESAT, ZRR, QPR) 2
among suppliers for indirect purchases, of
which 44% from SMEs

Continue our approach with social and
environmental value-added purchases, in
particular from French SMEs

Give back to the world part of
what it brings to the Group
through generous and
philanthropic actions, undertaken
at all levels of the Group or by the
Fondation

388 social and solidarity actions in more
than 40 countries representing
approximately €13 million

The amounts of all donations and
philanthropic actions carried out directly by
Hermes since 2020 exceed the Fondation’s
budget

Continuation of the 5-year Fondation
d’entreprise programmes

Align on average, over five years, the
amounts of donations and sponsorship
actions carried out directly by Hermeés with
the Fondation’s five-year budget 3

New five-year commitment of €61 million
for the period 2023-2027

(1) Sustainable Investment Forum.
(2) ESS: social and solidarity enterprise, EA/ESAT: adapted company/sheltered work establishment, ZRR: rural revitalisation zone, QPR: priority or revitalised

neighbourhood.

(3) Hermés donations and sponsorship spendings are made in addition to the foundation budget.
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2.1.6 CSR GOVERNANCE

In late 2022, Hermeés updated its internal organisation to improve the
management of the Group’s CSR performance, with greater
involvement from its governance bodies. The 2023 financial year
therefore marks the first year of operation of this new organisational
structure, which positions sustainable development as a strategic
priority for the Group. You are reminded that this organisation
provided for:

+ greater involvement from the Executive Committee, which is now
called upon directly by the Sustainable Development Board to
arbitrate on major and strategic issues at dedicated meetings;

BUSINESS MODEL

+ the creation of a Sustainable Development Board, made up of the
House’s main Managing Directors, which is tasked with managing
the major cross-functional projects and ensuring the progress of
the operational roadmaps of the métiers and subsidiaries;

+ lastly, the creation of a Committee of Sustainable Development
Directors to support change within the House’s various sustainable
development departments, and promote sharing between the
House’s CSR leaders.

The House has thus created the conditions to effectively organise and
systematically intensify its ambitions, while remaining faithful to its
decentralised model and its “all artisans of our sustainable
development” approach.

Nurture and complement

EXECUTIVE MANAGEMENT

the Group’s sustainable
development approach

Determines the main
strategic directions

FONDATION HERMES

PHILANTHROPY
COMMITTEE

Supervises and manages
major cross-functional
projects

ETHICS COMMITTEE

Promote and drive
the sustainability
approach

GROUP
MANAGEMENT

EXECUTIVE COMMITTEE
Meeting dedicated to sustainable
development 4 times a year

SUSTAINABLE DEVELOPMENT
BOARD

+ SUPERVISORY BOARD
AUDIT AND RISK CAG-CSR
COMMITTEE COMMITTEE
SUSTAINABLE
- DEVELOPMENT

DIRECTORS' COMMITTEE

Allow the sharing
and development
of best practices

CROSS-CUTTING PROJECT GROUPS

SUSTAINABLE DEVELOPMENT
OPERATIONS COMMITTEE

METIER/SUBSIDIARY SUSTAINABLE
DEVELOPMENT DEPARTMENTS

LOCAL COMMITTEES

Supervisory Board

Its CAG-CSR Committee has the role of overseeing sustainable
development issues. It meets with the sustainable development
department twice a year. Nine out of 12 Board members declare
expertise in sustainable development, thus contributing to
discussions with the operational teams and increasing the high
standards demanded for the approach implemented (see chapter 3
“Corporate governance”, § 3.4.5.2). In 2023, this body benefited from
the first sustainable development training sessions, which will be
rolled out more widely in 2024.

Executive Management and Executive Committee

Group Management plays an active role in the implementation and
rollout of the approach. The Executive Chairman, Axel Dumas, is
involved in many subjects. As a reminder, since 2019 (see chapter 3
“Corporate governance”, § 3.8.1.2.4), the variable compensation of
the Executive Chairmen of Hermeés is partly conditional (10%) on a
“CSR” criterion consisting of three indices (environmental, social and
societal).

Since 2023, the role of the Executive Committee has been
strengthened, thanks to sessions entirely dedicated to sustainable
development held every two months. Five sessions were held in 2023
in order to validate the major strategic orientations, monitor the
associated objectives and results, and ensure a periodic review of the
adequacy of the resources allocated to the objectives. In 2023, the
subjects monitored were submitted to the Executive Committee:

group decarbonisation and carbon offset strategy;
european green deal (taxonomy, CSRD);

strategy for responding to non-financial rating agencies;
project to support our suppliers of raw materials;

* & & o o

analyses and arbitration of key points within production and raw
materials sectors;

¢ sustainable development training programmes.
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Sustainable Development Board

The Sustainable Development Board has 16 members from outside
the sustainable development department, who are directors of the
Group’s main central functions and integrated supply chains. This
Board oversees the implementation of the CSR approach, steers
major cross-functional projects, oversees the roadmaps of the
House’s main entities, launches and monitors ad hoc working groups,
and identifies key decisions to be submitted to the Executive
Committee. This body met six times in 2023, and has an average
attendance rate of 80%.

Sustainable Development Directors’ Committee (C3D)

To complement the Board’s functions and structure the management
of the sustainable development function within the Group, this new
body now brings together 11 sustainable development directors from
the métiers, sustainable development functions and subsidiaries
within the House (the Leather Goods, Ready-to-wear, Jewellery,
Watches and Home métiers, the Hermés Cuirs Précieux division,
general services department, human resources department and
communication department, as well as the French and UK distribution
subsidiaries). This Committee monitors the entity’'s roadmaps and
promotes discussion on cross-functional training and internal
communication issues. It is in charge of coordinating the network of
SD contributors and ambassadors in the Group. This committee met
five times in 2023.

Group sustainable development department

Reporting to a member of the Executive Committee, this proposes
and implements the strategy and oversees the approach taken by the
committees and all functional and operating departments and Group
subsidiaries, both in France and internationally. It monitors
accomplishments, coordinates the operation of various committees
(the Sustainable Development Board, Sustainable Development
Directors’” Committee and a Group Operations Committee), assists
local committees and manages cross-functional projects and
non-financial reporting.

Group Operations Committee

Composed of more than 100 members (compared to 45 in 2021 and
83 in 2022) representing the main métiers and central functions, as
well as the French-speaking distribution subsidiaries, it analyses the
technical and functional aspects of the projects carried out by the
various entities of the House and allows its members to share
sustainable development news. It met five times in 2023, including a
face-to-face session during an off-site day devoted to the theme of
circularity. This day enabled all members of the committee to meet
with one of the House’s privileged partners in terms of recycling
unsold items.

Local Sustainable Development Committees

Run by the main métiers and subsidiaries, they initiate and track
actions launched, and share them during regional meetings. For the
10th consecutive year, the heads of the Sustainable Development
Committees in the Asia and Europe regions met, remotely, for a
half-day seminar. Environmental initiatives are driven more specifically
by an “EHS (@ network” in France, run by the industrial affairs
department.

These bodies may be supplemented by management and ad hoc
committees when new sustainable development projects are
implemented by subsidiaries and entities. Cross-functional
committees, led by Hermes’ head office departments, manage issues
that are of common interest and often of a medium-term nature. They
focus in particular on issues relating to recycling, materials
innovation, the circular economy, sustainable construction and
logistics.

Meétier/subsidiary sustainable development departments

These are responsible for leading the approach at their level and for
signing up to a CSR roadmap each year. The Group’s main métiers

and subsidiaries, which account for more than 80% of the activity,
have a dedicated or part-time sustainable development manager.

In order to present the commitments, actions and results for the six pillars of Hermés’ CSR strategy as clearly as possible, the subsequent

chapters have been organised as follows:

an introduction detailing the commitment made by Hermés and how this relates to the Group’s values;

a summary of the key events and achievements of 2023;

a selection of indicators giving key figures on Hermés’ progress on all of its commitments in 2023;

a more detailed presentation of the policy implemented and actions carried out at all levels of the Group, as well as the achievements and

results of 2023.

1. Environment, hygiene and safety.
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Inauguration of the Sormonne Leather Goods workshop, 2023

—

© Photography credits: Paul Pintard
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2.2 PEOPLE: TEAMS

PEOPLE: TEAMS

Since 1837, Hermés has remained faithful to its craftsmanship model and its humanist values. A responsible family company, Hermeés offers
the women and men who are part of it, a collective and human project, with the opportunity to work in an authentic, stimulating and caring
environment and to find a real meaning in its professional commitment. This is reflected in the attention paid to each of its employees, as a
person and as a member of the House’s collective. Hermés’ sustainable development is thus based on the recruitment, development and

well-being of its teams and on a human capital rich in its diversity.

Hermés places People at the heart of its corporate project. This is
reflected first and foremost by the desire to recruit talents from
various backgrounds and ensure their integration; then by the
commitment to preserving the health and protection of all employees
in the face of life’'s ups and downs, thanks to a core social protection.
Lastly, Hermés pays particular attention to the professional
development and achievement of each individual in their work.

The Hermeés “Hearts & Crafts” social model is based on four strategic
pillars providing a common reference framework for the Group’s
initiatives in terms of supporting women and men:

a managerial philosophy anchored in humanist principles,
embodied by managers cultivating a wide range of freedom in an
inclusive and diverse working environment;

special attention to the well-being and protection of employees,
their physical and psychological health and the balance between
their professional and private lives, particularly during periods of
vulnerability;

the recognition given to employees, through compensation and
value redistribution schemes, which testifies to the value Hermes
places on the commitment and work of each of its employees,
regardless of their métier and geographical location. This
recognition is also expressed by the development of employability
and lifelong learning, thanks to particular attention paid to human
development, through a wide range of training courses and support
schemes and the transmission of the savoir-faire of excellence
(82.3);

the ability for each person to find meaning in their work, by being
part of communities on a human scale, by forming a true social
collective, by constantly striving to achieve high quality in
everything. The freedom of action, intrinsically linked to the
craftsmanship model, also allows each employee to shape their
work in their own way and to find meaning and pride in it, while
allowing everyone to be involved and responsible (§ 2.3).

In 2023, the Group made progress on important societal issues, with the aim of making a long-term difference through steady improvements
with a significant impact. Among these, the selected elements below are particularly illustrative of the year for this section:

formalisation of the Hermeés “Hearts & Crafts” social model with a participatory approach;

renewal of a strong commitment through the publication of a Group health and safety policy;

exceptional bonus of €4,000 in respect of 2023 for eligible employees across the entire Group (paid for the second consecutive year);

in France, increase in the employment rate of people with disabilities to reach 6.8% (2022 value) despite 12% growth of the workforce.
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TEAMS

SDG

OBJECTIVE

INDICATORS

2023 RESULTS

CHANGE
2022/2023

SEEKING RARITY AND DIVERSITY, KEY LEVERS FOR OUR GROWTH

10 REDUCED
INEQUALITES

-
=)
v

Develop tools and use relevant
channels to recruit talent

Visibility and attractiveness of
the employer brand

More than 1.3 million visitors to the careers
website

1.4 million followers on the Hermés LinkedIn
page

427,000 candidate profiles recorded on the
career website talents.hermes.com

new indicator

5,186 new employees hired worldwide in

Global recruitment volume 2023, including 2,544 on permanent -
employment contracts
Ensure the recruitment of suitable Number of positions created in 1,169 additional positions created in the ”
profiles for all our métiers worldwide  the production sector production sector
Number of positions created in 825 additional positions created in the sales ”
the sales sector sector
70 actions carried out with target schools,
with an audience of 4,000 students (in ”

Promote our métiers through
partnerships with educational
establishments

Number of students reached
by school actions

France)
More than 1,000 interns and work-study
students were recruited in France in 2023

new indicator

FACILITATING THE INTEGRATION AND RECOGNITION OF TALENTS IN THEIR DIVERSITY, PROMOTING EQUAL OPPORTUNITIES AND INCLUSION

10 REDUCED
INEQUALITIES
-

;aetlg;;v;::;en present overall within 8% women in the Company ”
gzt;oqutggmen on the Bxecutive 40% women on the Executive Committee =
Promote the participation of women !
in company management N :
gi?m?{tggmen on the Gperations 70% women on the Operations Committee -
Ratio of women managers 60% women managers =
Gender pay equality index (France) The weighted average global gender equality ~

Percentage of employees working outside

pay index is 92/100

Ensure equal opportunities major urban areas in France 50.2% new indicator
=)
M Percentage of employees under the age
of 30 hired in Seine-Saint-Denis 32% new indicator
Ngmbgr of employegs th qompleted a More than 900 employees trained -
Diversity and Inclusion training course
Fight against discrimination 6.85% : rate of directly employed people with
% of employees with disabilities in disabilities in France (2022 figure) vs. 3.7% at ”
the workforce in France the launch of the first Group disability
agreement in 2017
Continue to recruit young people N . =
under the age of 30 % of employees under the age of 30 20%
MAINTAINING THE QUALITY OF SOCIAL DIALOGUE
) . . ) 96 i i
Conduct discussions with social Number of agreements and % of employees F agrgen;gr;t; and amengj;/entfsglgned n ”
partners or equivalent concerned rance in » covering o ot Group
e employees
—’\’\/' The H-Alert! whistleblowing system,
Allow employees to express themselves % of employees able to use the ethics accessible to 100% of employees and ~

freely via an ethics alert line

alert line and number of cases handled

suppliers, resulted in 105 alerts in 2023, all
of which were followed up.
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TEAMS
CHANGE
SDG OBJECTIVE INDICATORS 2023 RESULTS 2022/2023
ENSURING EMPLOYEE WELL-BEING AND FULFILLMENT
Ensure good working conditions Group absenteeism rate 2.56% ”
for our employees
Group lost-time work accident frequency =
8
rate
Ensure health and safety at work
Group frequency rate for workplace ”
. . : 0.30
accidents with lost-time
97% of employees worldwide benefit from
statutory or supplementary healthcare =
coverage.
76% of employees worldwide benefit from a
health check-up or targeted prevention new indicator
measures

Life insurance: 89% of employees worldwide
— benefit from a lump sum, equivalent annuities
ANDVELL NG of at least two times annual gross basic

_/\,\f. salary, paid to beneficiaries

% of employees benefiting from the Hermés Access to a supplemental pension plan: 97%

new indicator

core social protection covering the five of employees worldwide benefit from legal o
Ensure a core social protection for all  pillars of social protection (health, and/or supplemental pension plans.
employees protection, retirement, disability,
parenthood) Disability: 96% of employees benefit from
legal or supplemental permanent and =

definitive disability coverage

Maternity leave: 100% of employees benefit
from maternity leave of 16 weeks with salary
maintained and childbirth costs paid

Paternity/second parent and adoption leave:

78% of employees worldwide benefit from a ~
four-week second parent and adoption leave

with salary maintained

ESTABLISHING VALUE-SHARING MECHANISMS

Amount of incentive and profit-sharing €207 million (compared to €168 million in ”
schemes in France 2022)

Set up additional compensation as a

supplement to fixed salary Exceptional bonuses of €4,000 paid in 2024

Exceptional Group bonus paid during the =

financial year, for all employees worldwide n respecft of 2023, for the second
consecutive year

The analysis carried out in 2023 on the living
wage confirmed that our standards applied to
10 o Implement a minimum compensation % of employees whose compensation fixed compensation comply with local salary
e policy worldwide is above the living wage defined locally regulations and fully integrate the level of
living wages, the thresholds of which are
determined by independent reference bodies

new indicator

-)
v

As at 31 December 2023, employee
% employee shareholding shareholding represented 1.09% of the share
capital, i.e. over €2.2 billion

Promote employee shareholding More than 18,000 employee shareholders or

employees holding rights to free shares under ”
the new 2023 free share plan, i.e. 80% of the
headcount at 31 December 2023

Number of employee shareholders
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The “Hearts & Crafts” social model is ambitious. It is broken down into commitments defined for each of these pillars, with the aim of quantifying

and measuring progress.

AMBITION

Remain true to Hermes' heritage and uniqueness,
while cultivating our managerial culture to support
growth and prepare for the future.

Ensure an inclusive work environment in which
everyone finds their place through the meaning
given by their contribution and thrives while
respecting others.

Ensure a working environment conducive

to the physical and psychological well-being of all
employees, enabling them to reconcile their work-life
balance.

COMMITMENTS

40% women on the Executive Committee.
50% women in the Top 100 *

Equal treatment (equal pay, promotion,
career path).

6%: Group average direct employment rate
of people with disabilities. **

Zero workplace accidents trajectory, with the
objective of reducing the frequency rate and severity
rate of workplace accidents by 50% between 2016
and 2025.

100 % of the workforce covered by a common

basic set of Group social benefits by 2026.

Recognise employees for their contribution

to Hermés'’ success, through value sharing,
professional fulfilment and employability.

Enable everyone to develop according to their means
and ambitions through tailor-made pathways.

5 days of training per year per employee by 2026.

Contribute to Hermés’ sustainable growth

and grow together.

Retain the freedom to act and undertake, for each
person to shape their work in their own way.

Enable everyone to contribute and be a responsible.
citizen.

Offer each employee the opportunity to undertake
a civic commitment for up to five days per year.
Regular measurement of the commitment, health
and well-being of employees - 100% of employees
covered.

*100 positions with the highest levels of responsibility according to the classification used by the Group.
**In countries where this indicator is legally calculable.

The sustainable development of the House rests on the women and
men who contribute in a harmonious and positive manner to its
functioning and development.

11,037 11,718 12,244 12,834 13,483 14,284 15417 16,600 17,595 19,686

At the end of 2023, Hermés had 22,037 employees (@ of 110
different nationalities, an increase of 11.9% compared to 2022. Over
the past five years, the workforce increased by 7,753 people,
representing nearly one-third of the total permanent workforce in the
Group today.

Growth is balanced and dynamic in all sectors and regions. Given its
business model and production mainly located in France, 62.3% of 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
the Group’s total workforce is based there.

1. Employees on both permanent employment contracts and fixed-term employment contracts of more than nine months as at 31 December 2023.
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BREAKDOWN OF EMPLOYEES BYGEOGRAPHICAL AREA

4%

7%

11%

16% 62%
0

An artisanal business model

PEOPLE: TEAMS

BREAKDOWN OF EMPLOYEES BY SECTOR

18%

47%

35%

The production workforce represents 9,355 people located in France (68% of employees in France), and 10,395 people worldwide, i.e. 47% of
the Group’s workforce. The number of craftspeople is 7,513 people worldwide, including 7,317 in France.

BREAKDOWN OF EMPLOYEES BY SECTOR AND REGION

Total Production Sales Support
31/12/2022 31/12/2022 31/12/2022 31/12/2022
France 13,723 12,360 9,355 8,561 1,748 1,554 2,620 2,245
Europe (excluding France) 2,327 2,092 878 760 1,144 1,060 305 272
Japan 965 900 2 - 880 821 83 79
Asia-Pacific (excluding Japan) 3,498 2,954 101 e 2,832 2,552 565 325
Americas 1,524 1,380 59 71 1,152 1,028 313 281

Dynamic recruitment

Hermés supports the House’'s growth and the evolution of its
organisation through dynamic recruitment.

In 2023, 2,351 net jobs were created within the Group. As of
31 December 2023, Hermés had 22,037 employees worldwide, of
which 13,723 were in France.

Recruitment continued to be dynamic, with 5,186 new employees hired
worldwide, including 2,544 on permanent employment contracts.
Another illustration of the strong recruitment momentum in recent years
is that 50% of the Group’s total workforce has been with the Group for
less than five years, for an average Group length of service of eight
years, reinforced by a low turnover rate (4.78%). In addition, the
average age of the Group’s employees is 39.

A “family” business model

The uniqueness of Hermes lies in its long career paths. 30% of the
workforce has been with the House for more than 10 years (i.e.
6,603 people), illustrating the loyalty and opportunities for career
development within the House (as a reminder, 10 years ago the
workforce comprised 11,037 people). The number of employees with
more than 15 years of service increased by 6% in one year, a figure
that is unchanged from 2022.

Hermés employees demonstrate their commitment to the Company
through long-lasting, even exceptionally long, careers.

Highlight of the year - A celebration of employees for the years spent with the House: 25 years, 30 years, 35 years, 40 years, 45 years and

sometimes even 50 years.

On 4 December 2023, around 100 people from certain French entities, accompanied by several members of the Executive Committee, were
warmly applauded by 700 employees of the Hermés de Pantin workshops. Of these 100 employees, 10 had celebrated their 40 years of

service, and three of them their 45 years of service.

A renewed opportunity to share the events that marked the history of the House in the year in which these employees joined. The rest of the
day was full of surprises and anecdotes, triggering a lot of emotions for everyone. In this way, Hermeés recognised the loyalty shown by its

employees.
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A responsible house

A strong player in employment in France, Hermeés is committed to its
responsibility as an employer thanks to its proactive approach to
anchoring itself in the regions, within which it continues its
development.

In 2023, approximately half of the workforce (50.2%) worked outside
major urban areas in France (outside major cities and nearby
suburbs), and 36% of the workforce at Group level.

To illustrate this desire to create jobs outside major cities, it should be
noted, for example, that 32% of new employees in France under the
age of 30 in 2023 concerned jobs in Seine-Saint-Denis.

Hermés’ policy is to ensure job stability, and 92% of employees have
permanent jobs, in line with its social model.

A symbol of the desire to include and support all of its employees in
the transformation of the Company, non-voluntary departures remain
limited, the total number of redundancies compared to the Group’s
workforce representing 1.17%. The last 10 years have not required
the Hermés Group to undertake any restructuring efforts for
economic reasons that had any consequences with regard to jobs.

GROUP LENGTH OF SERVICE

20 and over [ 11%
15 to 20 years [T 8%
10to 15 years [ 11%
5to10years [ 20%
3toSyears [ 12%
1to 3years [ 22%
1 year and under [ 16%

223 SEEKING RARITY AND DIVERSITY, KEY
ISSUES FOR OUR GROWTH

2.2.3.1  ACTIVELY COMMITTED TO RECRUITMENT

By the very essence of its corporate project, to create, produce and
sell high-quality objects, Hermés needs to choose the talents that join
it carefully. The family business culture associated with humanistic
values, the breeding ground for all interactions and a management
style that is as empathetic as it is stimulating, strongly guides the
recruitment criteria.

Hermés is looking for personalities with strong personal qualities to
integrate a project that is above all human, by leaving their mark on
their role while being part of the collective adventure. This
requirement drives and structures Hermés’ recruitment policy. This is
to ensure the necessary compatibility with the specific needs of
Hermes.
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Voluntary Involuntary Group
Turnover rate 2023 3.61% 1.17% 4.78%
Turnover rate 2022 4.46% 1.53% 5.99%

The workforce dynamic is positive, expressed by the balanced
representation of all age groups. More generally, the dynamic
illustrates and fosters our commitments to diversity and inclusion,
both to ensure the wealth of talent profiles and to convey the culture
of the House and its exceptional savoir-faire.

One of the elements of Hermés' uniqueness lies in its dual
dynamism: that of recruitment, associated with long career paths if
the employee so wishes. In this context, special attention is paid to
the employment of young people and the retention of older workers:

+ 50% of employees have less than five years of service. Nearly 20%
of employees have more than 15 years of service;

+ 20% of employees are under 30 and 19% are over 50.

AGE PYRAMID BY GENDER

3% 60 and over 4%
6% [ 55 to 60 years of age 8%
9% [ 50 to 55 years of age 10%
11% [ 45 to 50 years of age 11%
15% [ 40 to 45 years of age 14%

18% [ 350 40 years of age 17%
18% [ 30 to 35 years of age 18%
14% [T 25 to 30 years of age 13%

6% [ 25and under 5%

. Women Men

In @ market driven by candidates (tensions on skilled profiles and
heightened requirements from candidates), the strength of the
business model and the quality of the candidate experience need to
be differentiating at all stages of the recruitment process.

A bold and constantly reinvented recruitment strategy is implemented
to achieve growth. The key elements of the Hermes employer brand
are pillars feeding the language and communication media designed
to attract talent and publicise the employer brand project.

As a priority source of recruitment, internal mobility is favoured in all
recruitments with the aim of developing talent internally. With equal
skills, priority is given to employees in order to enable them to fulfil
themselves in a career that offers diversified experiences, conducive
to their development in terms of skills and openness to new
challenges.
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427,000 candidate profiles registered on the
career website talents.hermes.com

232 job offers are published each month on
the career website talents.hermes.com
1,388,077 visitors to the career website in
2023, an average of 115,673 per month
compared with 667,501 visitors in 2022, an
average of 55,625 per month

1.4 million followers on the LinkedIn page

2.2.3.2  ATTRACTING FOR THE RIGHT REASONS

The Hermés project requires the integration of personalities
compatible with the values of freedom, authenticity, commitment and
high standards. Finding the right people to join the House for the right
reasons is key. Being part of a strong collective, serving Hermes over
the long term and meeting quality requirements will all contribute to
everyone’s individual achievement.

Hermés uses two essential media to reach out to candidates: its
career website and the professional LinkedIn social network.

In 2023, the Hermés career website - talents.hermes.com - posted
strong performances with more than 400,000 candidate profiles
registered. 232 jobs are published each month on the career website.

5,186 new hires made in 2023 (all types of
contracts) including 2,544 on permanent
employment contracts

PEOPLE: TEAMS

1,059 positions filled through internal mobility

The angle of the LinkedIn editorial line, focused on the CSR
dimensions of the corporate project, makes it possible to share the
House’s news with the community of 1.4 million active followers. It
illustrates the many responsible initiatives and positions Hermés as a
player in the economy and employment in France. In addition, it
showcases Hermes employees.

2.2.3.3  RECRUITING YOUNG TALENTS TO SECURE

THE FUTURE

Several programmes aimed at new graduates make it possible to
integrate young talent after their training. They are offered
programmes aimed at giving them intensive training during the first
months and then offering them a role with responsibilities.

This programme welcomes engineering
students from various engineering schools as
part of their end-of-study internship.

The format: 18 months, three assignments,
three tanneries and two countries, an
opportunity to experience different
approaches in the field and in cross-functional
areas and to learn about team management.

This programme aims to recruit young people
with high potential and train them on the
ground through experiences as close as
possible to the customer and the product in
the subsidiary’s stores.

In 2023, Hermeés Japan welcomed 23 young
talents as part of this programme; 23 young
talents will join the cohort of 2024 in April.

This programme is intended for newly qualified
engineers or those with a first experience. For
three years, they are entrusted with various
assignments of around six months in three
main functions of the textile sector: Supply
Chain, Product Development and
Industrialisation, and Quality. A change of
subject, team and management will develop

The aim is to ultimately offer participants a
permanent position in which they can make a
strong contribution having already been
trained in all tannery métiers.

At Group level, a VIE (volontariat international en entreprise,
international volunteering within the Company) recruitment strategy
was defined and widely rolled out in 2023. This reflects Hermes’
desire to offer international career opportunities to prepare young
people to join the House with a longer-term vision. Following 12 to
18 months of experience in a context requiring adaptation to a
different culture and teams, the Group has the possibility of further
developing agile, international talents versed in the Hermeés culture.

In 2023, the young VIE employees of Hermés were spread out across
five of our seven Retail regions (Europe, the United States, South-East
Asia, Greater China and Japan).

agility, technical skills and a cross-functional
understanding of the sector in the newly
qualified engineer. At the end of this
programme, depending on the profile,
experience acquired and opportunities, they
will be assigned to a permanent position
within the function.

Giving meaningful assignments and sharing a sense of permanent
collective exchange is the objective assigned to the recruitment of
interns and work/study students within the métiers. It is with this in
mind that the Hermés Métiers human resources department, for
example, has set up a welcome ritual for interns and work/study
students in the Creation and Collection sectors. This induction took
place in three stages: a launch evening highlighting the issues and
particularities of the creation and collection development métiers,
where attendees were given a discovery diary (carnet d’étonnement),
a writing session, and a feedback evening, with candid questions put
to two members of the Executive Committee, the Artistic Director and
the Managing Director of Métiers.
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To illustrate the care taken in recruitment, the partnership with local
branches of Péle Emploi for hiring leatherworkers is a good example.
For several years, the House and Pole Emploi have developed and
implemented a system that makes it possible to recruit the best
talents, of all origins, training and experience, based on an analysis of
their manual skills. The success of this approach, known as MRS
(simulation-based recruitment method), conducted to support
psycho-technical tests, manual aptitude tests and interviews, is
demonstrated by the fact that the vast majority of the craftspeople
selected using this system successfully complete their initial cycle of
18 months of training.

2.2.3.4  MAINTAINING QUALITY LINKS WITH EDUCATION

STAKEHOLDERS

An active school relations strategy aims to promote Hermes, to create
and maintain quality links with players in the world of education in line
with its métiers, development issues and recruitment needs.
Privileged links are maintained with art schools, engineering schools,
business schools and management universities.

For example, the “Hermeés in the making” event, which presents the
House’s savoir-faire throughout the world, stopped in Lille in
July 2023, and was an opportunity to bring together the closest
school partners. For one day, the House allowed some 30 partners to
share in its savoir-faire in leather goods, watches, decoration on
porcelain, textile printing, and had multiple conversations to cement
the close ties maintained for several years by linking them with the
specificities of the business model.

Hermés carries out three types of actions:

transformative initiatives for the community and the individual.
These aim to have a positive impact on society. They include, for
example, the commitment to refugees hosted by Sciences Po Paris
as part of the certificate in social sciences, or the support for the
Des territoires aux grandes écoles initiative to facilitate access to
major universities for young people from less privileged rural areas;

initiatives relating to participation in public debates. These open
up initiatives, helping to embrace broader issues than those of the
House, related to the métiers of the future, or to forward-looking
reflections, such as involvement in the Paris School of Economics
OSE Chair (Open Economic Science), the financing of the European
Chair in “Sustainable Development and Climate Transition” of
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Sciences Po Paris, support for the materials library and actions led
by the Campus des métiers d’art et du design, located at the
Gobelins production unit in Paris. For this project, Hermés' support
takes the form of the creation of a materials library and the
financing of a CIFRE (Industrial Research Training Agreement)
project. Hermés Maison was involved in the 2023 Young Designer
award and now in the 2025 and 2026 awards. This award is
innovative in two ways, in that it combines the skills of the teachers
who support students and the skills of Hermés’ employees. In
2023, Hermés took part in the creation of the Chair of drawing with
Ensad, by NID (Nouvel Imaginaire du dessin). Its aim is to
encourage young artists to consider careers in the art of drawing.
Hermés also supports the financing of scholarships for IFM
students;

initiatives relating to participation in school life. Hermeés intends
to play its role as a socially responsible company through
partnerships with the Université Dauphine, IFM, ENSAM, Sciences
Po Paris, its involvement in forums, welcoming students and
entrusting them with study topics. In 2023, Hermes took part in
nearly 100 school events to meet higher education students.

In particular, Hermés has developed various programmes with
Sciences Po Paris to train students by inviting them to work on
operational subjects. Under its 2020 partnership with Sciences Po
Paris’ European Chair in Sustainable Development and Climate
Transition, renewed in 2023, Hermeés entrusted a group of first-year
students on the International Management & Sustainability Masters
with a study of the challenges of Retail in the luxury goods industry
(Capstone project). For the third consecutive year, the House is
supporting and coaching students in their thinking for eight months,
in order to help them meet the strategic and international challenges
of the chosen topic by giving them the opportunity to immerse
themselves in Hermés’ culture and become aware of the House's
sustainable ambition. The topic proposed by Hermes is the issue of
management of packaging in the luxury goods industry. The study
covers different cities (located in Europe, the United States and Asia).
Another collective project was proposed by Hermeés for the second
time for Sciences Po Paris’ Executive Master in “Regional Governance
and Urban Development”, focusing on local anchoring as a lever for
sustainable economic development for companies and regions. The
aim of this project is to objectively identify the impacts of the Group’s
local anchoring strategy and to characterise its positive contribution.
The project concerns the Rhdne-Alpes sites.
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ACHIEVEMENTS IN 2023 | TRANSFORMATIVE INITIATIVES FOR COMMUNITIES AND INDIVIDUALS

For the second year, Hermeés took part in the
PEEQ programme, which consists of
developing leaders, in addition to their higher
education studies, through a development
path guided by high-level consultants. Hermés
contributes financially to this programme and
hosts two students for six months. In the long
term, if an employment opportunity meets
their aspirations, the House may be able to
offer them a permanent position.

Promoting access for young people from rural
areas to the prestigious grandes €coles by
removing barriers related to financial fragility,
lack of knowledge of higher education
opportunities and personal obstacles. Hermés
funded six scholarships in 2023 to enable
promising young talents to finance part of
their higher education. Departmental
federations were able to hold their meetings in
Nontron and the Maroquinerie de I'Allan.

ACHIEVEMENTS IN 2023 | INITIATIVES RELATING TO PARTICIPATION IN PUBLIC DEBATES & SCHOOL LIFE

By participating in the les de(ux) mains du
luxe event at Station F in December 2023,
Hermés wants to highlight the Ecole Hermés
des Savoir-Faire to young people looking for a
career path and show them that it offers
training leading to a diploma in the leather
goods métiers, professions of the future, and
creates jobs at many sites around France.
With Viva Fabrica in Lyon in February 2023,
Hermeés went out to meet young people
through demonstrations of savoir-faire in the
tannery, leather goods and textile métiers, to
awaken them to the richness of its
craftsmanship métiers. More than

18,000 visitors were welcomed over four
days.

Hermés’ ambition is to engage, via the
creation of the NID, in a large-scale
educational initiative to contribute to giving a
fair place to drawing by placing it at the heart
of education.

Hermés thus intends to play its role as a
contemporary house of creation and
savoir-faire and be recognised as a major
player in the art of drawing.

PEOPLE: TEAMS

A curriculum designed to welcome young
refugees, for whom Sciences Po Paris wants
to improve the employability through the
acquisition of skills adapted to the world of
work. They follow a programme of company
visits, which aims to promote their
professional integration and help them see
the world of work through a certain number of
companies in France. Hermés welcomed them
in 2023, immersing them in the worlds of
leather goods craftsmanship and Retail, as
well as organising a workshop to train them in
writing their CVs and giving them the
opportunity to experience a recruitment
situation, assisted by recruitment
professionals.

70 actions were carried out in Hermés' target
schools, for an audience of 4,000 students (in
France): participation in forums, hosting of
student groups to its premises, and case
studies.

More than 1,000 interns and work/study
students were recruited in France in 2023,
some of them through “Open the Orange Box”
recruitment events, promoting an immersive
experience at the heart of Hermes and
meeting managers and HR managers.

Within the Group’s various production divisions, La Montre Hermés
took part in recruitment forums throughout 2023 (University of
Lausanne, Ecole Polytechnique Fédérale de Lausanne, Ecole
Hoteliere de Lausanne) to support its recruitment in a context of
sustained growth.

The Cristallerie de Saint-Louis maintains close relations with the
Ecole Nationale du Verre in Moulins to enrich its teaching and recruit
interns and glass craftspeople.

In the Retail subsidiaries, partnerships have been forged with
numerous universities to promote Hermés and attract candidates to
its hospitality and service métiers. For example, Hermés China has

established links with nine universities specialising in the fields of
linguistics, the arts and fashion in order to build long-term
collaborations and constitute a pool of candidates for internships and
junior positions (such as commercial assistants, operational
assistants, etc.). Partnerships have been extended with universities
in Shanghai and Beijing and other cities.

Hermes Italy has continued to enhance its visibility with a number of
universities, such as Bocconi, Luiss University in Rome, Libera
Universita Internazionale degli Studio Sociali, the Catholic University
of Milan and Sapienza University, as well as the Milan Chamber of
Commerce.
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MEETINGS WITH SCHOOLS IN 2023

Schools of art and design, fashion and textiles Engineering schools
Eindhoven Arts et Métiers Ensam
Ensaama - Olivier de Serres CentraleSupelec
ENSP Arles Ecam Lyon
FM ENSAIT
HEAD Insa Lyon
HEAR Strasbourg ITECH

Les Mines
utr
UTC Comutec

2.2.3.5  ATTRACTING AND RECRUITING DIFFERENTLY

In 2023, Hermés also organised two “Open the Orange Box” events
in one of its Paris stores, designed to provide an original experience
for more than 100 executive candidates in work. The purpose of the
first event was to attract engineering profiles and show them the
extent of and issues facing Hermés’' Craftsmanship division, which
draws on multiple savoir-faire and production units located in the
regions in France. The second event was dedicated to attracting
profiles for the House’s Support functions. Candidates were invited to
discover the unigueness of the Hermés model for an evening, to talk
to managers during a job dating session and to take part in
discussions to learn about the métiers and various players in
Hermés. Eight other “Open the Orange Box” events were rolled out in
Paris and Pantin within the House to attract and recruit interns and
work/study students.

2.2.3.6  CONTINUOUSLY ENRICHING OUR DIVERSITY

TEAMS

The recruitment strategy also reflects the Diversity & Inclusion
strategy through its desire to source, identify and attract a variety of
profiles. The aim is to offer candidates the opportunity to join a House
that is inclusive, open and welcomes all forms of diversity. This is
reflected in practice in four types of actions: the Group Disability
Agreement, social diversity, gender equality and the integration and
support of seniors.

As part of the Group Disability Agreement, Hermés implements
awareness-raising actions to change the way its employees view
disability and builds initiatives with partners to promote the
employment of people with disabilities, such that it exceeds the legal
obligation in France for 6% of the workforce to be recognised as RQTH
(Recognition as a Worker with a Disability).
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Business and management schools and universities
Audencia
CELSA
City University of Hong Kong (EMLV)
DJCE
EIML
EM Lyon
ESCP
ESSCA
ESSEC
GEM (Grenoble Ecole de Management)
IAE Gustave Eiffel
IAE Paris Sorbonne
IESEG
ISG Luxe
London Business School
Mod’Art
Rennes School of Business
Sciences Po
Skema Business School
Stanford
TBS
Université Paris Dauphine
Catholic University of Lille

In terms of social diversity, Hermés is diversifying its recruitment
actions to seek profiles from disadvantaged neighbourhoods and rural
areas.

Finally, the recruitment of seniors is a common practice, with Hermes
placing intergenerational transmission at the heart of the
development of its craftsmanship model. The development of the
expertise of employees in charge of recruitment, whether they are
dedicated to recruitment full-time or whether it is just one of their
functions among others, is ensured through recruitment training
modules of five or three days, according to the profile of participants.

A one-day module dedicated to Disability Recruitment is offered to
open up the way recruiters look at people with disabilities and learn
to apply best practices for recruiting them. A “Promoting the Hermeés
employer brand” module aims to appropriate the dimensions of the
employer brand and illustrate it through evidence to highlight their
benefits for candidates.

“Viens Voir Mon Taf!”

Hermés is involved with the “Viens Voir Mon Taf” association. This
association works to promote equal opportunities by supporting
secondary school students in the priority education network in
their search for internships.

In 2023, around 10 secondary school students were welcomed to
the Faubourg Saint-Honoré store in Paris, the workshops of our
textile entity HTH near Lyon and the workshops of Hermés Leather
Goods & Saddlery in Pantin.
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2.2.3.7 A HIGH-QUALITY RECRUITMENT SERVICE

The implementation in 2023 of a structure totally dedicated to the
recruitment of managers and interns & work/study students in France
aims to support Hermés entities in their recruitment, providing
expertise in the recruitment business, in-depth knowledge of the
employment market and a skilled approach to finding talent. Its
mission is to seek out the unique and diverse, by cultivating the
audacious, and guarantee an authentic candidate experience,
reflecting our values, our employer promise, and furthering the
House’s entrepreneurial and inclusive spirit.

Organised from 2024 into four divisions by family of métiers, Hermés
Recruitement department will roll out a range of services, processes
and operating methods to further improve the candidate experience
and offer managers faster and even more efficient services, in line
with changes in the House’'s métiers and expertise: a reinvented
approach to the recruitment business with a view to responding
reactively and with an obligation to allocate resources, meet
deadlines and achieve results and meet the needs of the entities.

Hermeés, employer of choice, recoghised with several awards in 2023

For the second consecutive year, Hermés was ranked second in
the Universum ranking of the most attractive companies for
students in 2023.

On Tuesday 5 December 2023, Hermés won the Grand Prix Emploi
for the third time, awarded by Humpact, a non-financial rating
agency (ESG) dedicated to social issues. This award recognises
companies for their outstanding social policies, in particular their
achievements in terms of job creation, gender parity and
integration of people with disabilities, young people and seniors.

2.2.3.8 INDUCTION PROGRAMME

Each year, the induction programme for everyone, regardless of their
type of contract, in France and abroad, is developed and is enhanced
with new elements. It is becoming multimodal and aims to offer
experiences that assist the understanding of and acculturation to the
House, its history, the various métiers, its organisation and its people.

From day one, each employee has access to a new digital induction
programme that includes the new Histoires d’Hermes e-learning to
discover the identity, foundations and history of a family House,
regulatory e-learning modules and, coming soon, a local integration
e-learning module for each subsidiary, as well as training courses in
tools related to each métier.

Then, within two months of arrival, each new employee is invited to
follow a new remote programme “Bienvenue au 24!” to get a better
understanding of the House, its organisation and its values.

This system is supplemented by face-to-face induction training in
each subsidiary (Premiers pas, Tous en selle, Himmersion for Retail,
Au fil de HTH, Dans la peau d’HCP), as well as the “Mosaique” Group
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programme, which brought together 1,000 employees on permanent
employment contracts in 2023 (France & Europe) in several sessions,
and the “HKeys” Group training, which supports new managers
joining the House in taking up their position and in their
understanding of Hermés’ managerial culture.

Finally, each new employee on a permanent employment contract is
supported in his or her first few months by an internal mentor to
better understand the informal nature of the House (Attelage
programme).

2.24.1  AMBITION

The sustainability of the business model relies on the contribution of
each employee to a collective project. The humanist culture and
social model, which are passed on from generation to generation,
nurture fundamental values, one of which is freedom: freedom to
create, to act and to undertake, to be who you are and for each
person to bring their own unique perspective.

The Group’s managerial philosophy, in this humanist model, is unique
and singular. Respect for men and women, savoir-faire and the history
of the House are passed on by example, exchange and dialogue, and
a detailed understanding of what comprise the fundamentals of
Hermés.

Faced with the challenge of transmission in a context of strong
growth, and convinced that humanist values are at the heart of
collective success, Hermés entrusted an academic study to a team of
INSEAD researchers in 2023, with the aim of formalising the House’s
managerial philosophy. This large-scale study, carried out in France
and abroad, enabled employees of all métiers and all levels of
responsibility to explain and show in a very concrete way what the
essential elements of this philosophy are and the way they are
embodied. In 2024, this study will lead to work on a summary that will
serve as a compass enabling everyone to act in a balanced, precise
and responsible way, while leaving essential room for freedom and
autonomy.

Through the House's métiers, creations, savoir-faire, distribution
network and customers, diversity is deeply rooted within Hermés. Our
uniqueness is based on the Group’s ongoing commitment to recruit
and integrate employees from all backgrounds.

Hermés’ humanist values help create an inclusive work environment
in which everyone finds their place and thrives in respect for others.
This strong sense of belonging and collective working together is an
invitation to join the House’s families and share a unique collective
adventure.
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The Diversity & Inclusion ambition for the entire House is built around
a shared commitment and the development of specific actions that
meet local needs.

Each Hermeés entity is asked to commit to a “common foundation”
action programme based on three areas:

eradicate all forms of discrimination;
achieve gender equality;
promote the inclusion of people with disabilities.

In order to extend this approach internationally, a network of 28 D&l -
Diversity & Inclusion officers (covering 100% of the Group’s
workforce) — was set up in 2022 to provide local visibility, roll out joint
actions and develop their own initiatives according to their local
Diversity & Inclusion issues. This network was strengthened in 2023
with the organisation of a seminar for the ambassadors and reflection
on a common roadmap.

Each entity has defined a Diversity & Inclusion action plan, included
in its roadmap, which was shared with the entire community of
officers so that they can benefit from the discussions and share best
practices.

2.2.4.2  FIGHTING AGAINST ALL FORMS

OF DISCRIMINATION

The responsible employer policy implemented in the Group consists of
establishing conditions that provide equal opportunity in terms of
recruitment and employment, under its various components, and
fighting all forms of discrimination.

28 D&l officers

1 e-learning module rolled out worldwide
(translated into 11 languages) in June 2023

For this, a common approach has been structured, enabling
awareness to be raised and stakeholders to be trained on diversity,
unconscious bias and micro-inequalities, in order to neutralise
stereotypes in decision-making.

The entire community of the Group’s D&l contacts was trained on the
issues of diversity and inclusion through the Diversity Fresk in
partnership with ESSEC in March 2023, as well as on unconscious
bias.

Employee representatives also benefited from training on
unconscious bias, in order to facilitate their awareness and enable
them to play their role fully.

An e-learning awareness module on “unconscious bias and
micro-inequalities” was set up and translated into 11 languages in
June 2023. It is mandatory for managers and the HR community in
France and internationally, and open to all employees.

At the same time, Hermeés is continuing to roll out the Alterego training
programme in its subsidiaries, with the aim of promoting inclusion,
explaining the value of difference for the Company and thus
strengthening the equitable management of access to employment
and career management. Since its launch in 2017, 946 managers
and members of the HR teams have followed this programme in
France, including 196 in 2023.

The aim is to share the Hermeés culture as a responsible employer
and an actor and to pass on the ambition of inclusion, particularly
with  regard to disability, religion, gender equality and
intergenerational management.

946 managers and HR followed this programme
in France, i.e. nearly 50% of this population,
including 196 in 2023

Hermés of Paris has developed the “HOP Hiring Programme & Toolkit” promoting inclusive recruitment to welcome talents from various
backgrounds, develop recruitment practices focused on the search for uniqueness and attract candidates by talking about the House's
values. For this, managers and HR in charge of recruitment are trained and have access to an inclusive recruitment kit.

Some entities (Hermés Distribution France, Hermés Group Services, Hermés Japan, Hermés Switzerland, Hermés Brazil) aim to build
partnerships with specialised recruitment agencies to source various profiles.
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2.2.4.3 PROMOTING GENDER EQUALITY

The Group’s policy is to promote gender diversity and equality at all
levels of the organisation in all entities and countries.

Particular attention is paid to gender equality within the House, with
women comprising 68% of employees overall, 60% of managers, 70%
of the Operations Committee and 47% of the Top 100 (see § 3.3.4.2.
"Gender balance of governing bodies").

Furthermore, special attention is also paid to equality, particularly in
the awarding of equal pay for equal work and ensuring equal
opportunities at all levels of employment. The 2023 gender equal pay
index, implemented in France, resulted in a score of 92/100.

Promoting professional equality also involves building networks and

GENDER BREAKDOWN BY SECTOR

69% 65% 67%
31% 35% 33%
Production Support Retail
Women Men
2.2.4.4 PROMOTING THE INTEGRATION OF PEOPLE

WITH DISABILITIES

True to its humanist values, the Group has always been concerned
with the integration and retention of people with disabilities. Wishing
to further mobilise the entire organisation, a first group disability
agreement was signed with the social partners in 2017 for the period
2018-2020, and was renewed by the signature of a second disability
agreement for 2021-2023. This agreement made it possible to define
a structured policy, the allocation of a dedicated budget, the
implementation of communication tools intended to increase this
commitment, supported at the highest level of the Group, with a
sponsor member of the Executive Committee, generating steady
progress. A third Group Disability Agreement was signed at the end of
2023.

PEOPLE: TEAMS

communities to support this ambition. In 2021, 13 women from
different horizons in the House took the initiative to create “Hécate”,
the network of Hermés women whose objective is to create a space
for listening and trust, to give everyone the means to express
themselves, nurture, connect and develop. Since its creation, this
network has brought together more than 100 women around various
events.

In 2023, the network met for three afterworks and five morning
discussions on themes such as mentoring, parenting, careers,
vulnerabilities and burnout. During these meetings, which represent
opportunities for discussion, inspiring women from different horizons
are invited to share their experiences. An Inspiration that Hécate also
shares through its cultural newsletter.

GENDER BREAKDOWN -MANAGERS AND NON-MANAGERS

70% 68%
60%

40%
30% 32%

Manager Non-Manager Overall

Women Men

The Group Disability Agreement, created in 2017, has helped a
network of disability officers, which has gradually been expanded and
professionalised. Today, it is made up of 16 Disability Officers
representing each métier to help all sites make progress in integrating
and retaining those with a temporary or permanent disability. The
network of Disability Officers meets on a regular basis to share best
practices, visit sheltered work establishments (ESATs) and promote
skills development.

In order to promote the commitment to disability as close as possible
to employees, a network of 130 Disability Ambassadors has been set
up. Trained in disability, these employees with varied profiles
(craftspeople, support functions, sales associates, etc.), who are not
necessarily disabled, have volunteered to promote actions in favour of
disability on their site. Working closely with their site disability officer,
their role consists of informing, communicating, advising and
providing guidance, while contributing to awareness-raising actions.
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POLICY AND COMMITMENT

As part of the second agreement approved for the years 2021-2023,
the Group is pursuing its ambitions in terms of inclusion, in particular
on the following issues:

promoting the employment and
disabilities;

integration of people with

structuring a genuine job retention policy;

strengthening indirect employment through collaboration with the
sheltered and adapted sector and self-employed disabled workers;

strengthening the fight against decision-making biases caused by
stereotypes or bias in terms of disability and changing views within
the Company through information and communication.

The Group Disability Agreement anticipated the scheduled end of the
approved collective agreements by signing a third Group Disability
Agreement on 29 November 2023 in order to continue working to
promote the inclusion of people with disabilities in all regions beyond
2023. This agreement came into force on 1 January 2024.

At constant legislation, the direct employment rate for 2022 was
6.85% versus 3.5% at the launch of the Group’s first Disability
Agreement in 2017. The number of people with disabilities has more
than doubled in six years, exceeding 760 employees recognised at
the end of 2022. In 2023, more than 55 French employees took their
first steps to having their disability recognised.

2021 2022

Legal threshold

trained in the recruitment of people with disabilities, to help them
feel more comfortable in recruiting and supporting people with
disabilities throughout the hiring process.

Structuring a genuine job retention policy

More than €200 thousand of the Group Disability Agreement budget

7.0

6.5

6.0 ———

55

5.7
5.0
4.9

4.5 /

40 42

35

3.0

2018 2019 2020
— Direct employment rate of people with disabilities

In % 2018 2019 2020 2021 2022
Direct
employment
rate of To be
people with published
disabilities in June
in France 4.2 4.9 5.7 6.4 6.8 2024

Hermeés is committed to continuing its efforts to include people
with disabilities, for all its entities around the world, with the
objective of achieving a 6% average direct employment rate of
people with disabilities in the Group.

Promoting the employment and integration of people with disabilities

The first objective of the agreement being recruitment, Hermes
continued its participation in recruitment fairs dedicated to
candidates with a disability, such as Hello Handicap or Open Forum
ESSEC. All job offers in France appearing on the Hermes Talent
website are automatically sent to the AGEFIPH recruitment site and
the applications received via AGEFIPH are thus identified to ensure
the best possible processing.

Since the first agreement, 87 recruitment and human resources
players as well as managers, including 19 in 2023, have been
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was devoted to workstation adjustments or the financing of individual
equipment (workstation studies by ergonomists, adaptations of work
organisation, skills assessments or mediation coaching). The
agreement also allows for an adjustment over the final two years of
someone’s career by moving to part-time work (80% of full time) while
maintaining compensation at 100%.

Strengthening indirect employment through collaboration with the
sheltered and adapted sector and self-employed disabled workers

The House also has a societal commitment to responsible
purchasing, in particular by providing work to adapted structures (EAs
and ESATs) that welcome workers with disabilities.

The use of the external sheltered work sector can also be a gateway
to the employment and integration of people with disabilities within
the House.
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The success of this inclusion model is also enabled by a committed
managerial culture open to diversity, as well as by longterm
partnerships established with EAs (adapted companies) and ESATs
(sheltered work establishments).

Since 2013, Hermés has been supporting the Equiphoria
Hippotherapy Institute to design a saddle that does not hinder
interactions between animals and patients. The Hermés saddler
craftspeople have thus used their savoir-faire to assist the teams
of doctors and caregivers of this foundation, as illustrated in the
film “Footsteps Across the World” broadcast for the first time in
2022 in La Canourgue and viewable on our website.

Strengthening the fight against decision-making biases caused by
stereotypes or bias in terms of disability and changing views within
the Company

The 6th edition of the Handi’Cap forum in 2023, an annual highlight,

6.85%: direct employment rate for people with disabilities in France

in 2022 (vs. 3.5% at the launch of the first Group Disability Agreement
in 2017)

16 Disability Officers representing each of the House’s métiers

130 Disability ambassadors

760 employees in France with disability recognition (+55 employees
applied to be recognised in 2023)
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was held in early September, in virtual form, and brought together
nearly 250 new managers and new HR, essential levers for the
effective implementation of the Disability policy, with an openness to
the international through the involvement of all the world Diversity &
Inclusion officers.

The Group was very active during the 2023 DuoDays operation,
launched by the French government, by hosting 140 DuoDays. This
involves changing attitudes by welcoming people with disabilities who
are looking for work or who come from ESAT-type support structures
and over the course of a day, showing them the work of employees so
that they may take a look behind the scenes of the production or
support function métiers.

Hermés continued to produce episodes of the new series “In full
agreement” which clearly illustrates the four pillars of its Group
disability agreement approach through inspiring encounters and
initiatives implemented within various Group entities.

Week for the employment of people with disabilities in France and
abroad

140 DuoDays

6th edition of the Handi’Cap forum

“In full agreement” series

Hermés Leather Goods & Saddlery’s commitment to disability is part of a global purchasing policy structured and anchored locally, where
each regional division has developed an EA/ESAT partnership in order to increase the skills of these structures adapted to the Company’s
leather savoir-faire as required for the manufacture of our objects. Some EA/ESAT partners become manufacturers for the House, to whom it
entrusts the production of objects from our collections.

Disability is an important aspect of Hermés Distribution France’s Diversity & Inclusion policy, with two major goals:
integrate at least one person with a disability in each of our stores, regardless of the type of contract;
at the same time, increase recruitment on permanent employment contracts to integrate and develop people on a long-term basis.

The development of partnerships with ESATs is an essential lever for achieving these commitments. Hermés Distribution France has
partnerships in the form of “off site” services or provision with ESATs in 11 stores across France: in the North, West, South, Rhéne and Paris
regions. The aim is to extend these partnerships to all stores. ESAT workers generally take on positions in reception, inventory, sales support,
ironing and retouching.

In 2023, all countries were invited to act in favour of people with disabilities by participating in the week for the employment of people with
disabilities, or by participating in the DuoDays programme.

In June 2023, Hermeés Horloger organised its second edition of the Week of Disability in partnership with a local foundation through a range
of activities: multi-activity visits to discover the métiers, sports activities, and a new event: “round trip” DuoDays (in a reciprocal vis-ma-vie
approach: Hermés Horloger employees hosted workers with disabilities for a day; and in turn, the employees were able to discover the
professional environment of the foundation’s workers).
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2.25.1  AMBITION

Hermés aims to guarantee all its employees a working environment
conducive to their physical and psychological well-being, and enabling
them to reconcile their professional activity and their personal life. In
addition to the work environment, and in line with the House’'s
protective vision towards its employees, Hermés has launched a
project to roll out universal social protection for all its employees
worldwide, based on five social protection pillars, which should enable
everyone to face life’s uncertainties with more peace of mind.

The conduct of a “Hermeés a I’écoute - Hermés Hears” survey on the
health, well-being and engagement of all our employees worldwide in
the first half of 2024, will enable an inventory of our strengths and
areas for improvement on these subjects to be drawn up, before
undertaking new concrete actions in a cycle of continuous
improvement.

These four areas are broken down into 13 commitments, which are
tailored to the particular nature of each activity and each country. For
example, at the instigation of the Managing Director of the Cuirs
Précieux sector and the Group Management Committee, an adapted
version of the Health, Safety and Environment policy specifies the
commitments of the sector to 2024 based on six objectives:
guarantee and maintain regulatory compliance of sites; eliminate
major risks and aim for “zero workplace accidents”; preserve the
health of employees over the long term; control and reduce the impact
on the environment; sustainably embed a Health, Safety and
Environment culture at all levels of the organisation; guarantee the
chemical compliance of the leathers over time. This policy leads to the
development of the EHS roadmap for the sector, reviewed quarterly by
a dedicated Management Committee in which the Industrial Director,
the Director of Operations and the EHS team participate. Another
example is the specific EHS policy of Hermés Manufacture de Métaux
(HMM), which is based on six major objectives: preserve the health of
our employees; prevent workplace accidents and aim for “zero
workplace accidents”; reduce the environmental impact of our
activities; comply with applicable EHS legal and regulatory
requirements; verify the ethics of our supply chains; create and
disseminate an EHS culture at all levels of the organisation. Locally,
EHS managers adapt the HMM policy to the specificities of each site.

HEALTH AND SAFETY GOVERNANCE

The themes of prevention, Health and Safety are led by two members
of the Executive Committee, each with an additional dimension: the
Group Director of Human Resources, who is a signatory of the policy,
monitors the consolidated indicators, presented by commitment, and
the Executive Vice-President Manufacturing Division & Equity
Investments, to whom the industrial department reports, is currently
in charge of most of the action plan.
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2.25.2 MEASURING AND PROMOTING EMPLOYEE
SAFETY, HEALTH AND WELL-BEING
HEALTH AND SAFETY POLICY

The diversity of the Group’s métiers, from production to retail, not
forgetting the support functions, involves taking into account and
managing different issues. Committed to the House’s humanist values,
Hermés has initiated a “Zero Accidents” trajectory and formalised a
Group Health and Safety policy in 2023 to support this dynamic.

This policy, prepared by a working group made up of representatives of
the French stores, the métiers, support services, the Group human
resources department and the industrial department, was signed by the
Group Director of Human Resources and validated by the Executive
Committee. It will be updated every three years and its monitoring is
already the subject of an annual presentation to the CAG-CSR
Committee within the Supervisory Board. This policy aims to create a
common strategic framework that helps preserve the health and ensure
the safety of employees. It is structured around four areas:

Each métier and support function is committed to eliminating and
preventing the risk of injury, preserving health over the long term and
protecting the environment by controlling the risks and reducing the
impacts identified. Any new Hermés industrial site, and any
renovation, is designed and built with the health and safety of the
craftspeople and partners working there as a primary concern. New
or existing industrial practices, as well as processes and products,
are constantly analysed to minimise their risks and effects on health
and safety.

Since 2003, the Group industrial department has managed an EHS
network, made up of EHS managers from the House's various
métiers. With around 20 people, this network meets face-to-face
twice a year to work on common topics, learn from the progress of
other métiers and continue to receive training. This network has
gradually been enriched by the presence of employees from retail,
general services and the sustainable development department. In
2023, three webinars were rolled out in addition to face-to-face
meetings to strengthen the network within the EHS community and
support the teams. On a one-hour format open to all, the webinars
highlight certain local initiatives with strong cross-functional potential.

At the level of industrial sites, the EHS organisation of the métiers
was strengthened in 2023 at Hermés Leather Goods & Saddlery,
both centrally at the level of the coordination team and in each
leather goods division. Thus, each division has a prevention team
made up of an EHS division director, and, for each site, an EHS
manager and an occupational health nurse (IDEST). Through his
presence on the division’s Management Committee, the EHS Director
brings occupational health and safety issues to the forefront. The
central team leads the community of EHS directors with monthly
updates on operational issues. In addition, priority topics common to
the leather métier are managed in project mode and quarterly
meetings are organised to share their progress.
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At Cristalleries Saint-Louis, a Safety Committee bringing together all
department heads, health departments and the production unit
management meets monthly. EHS indicators are reviewed at this,
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action plans are updated and new actions are presented by
department. EHS topics are included in all site management routines,
starting with daily production meetings.

RESULTS RELATING TO ACCIDENTS TO THE GROUP’S WORKFORCE

In 2023, the frequency rate of workplace accidents with lost-time for the Group as a whole stood at 8, with a severity rate of 0.30 (respectively 8
and 0.33 in 2022). This calculation is based on the total number of actual hours worked.

GROUP FREQUENCY RATE
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In France, the frequency rate was 10.2 with a severity rate of 0.48
(respectively 11 and 0.51 in 2022). As the industrial workforce
represents more than 68% of the workforce in France, it is
consequently more directly affected by the risk of workplace
accidents.

GROUP SEVERITY RATE
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Looking solely at the international figures, the frequency rate is up
slightly (4.91 compared with 3.79 in 2022). These employees, who
mainly occupy positions in sales and support teams, are nevertheless
significantly less affected by systemic exposure to at-risk situations.

In % Group France International only

Frequency rate of workplace accidents with lost time in 2023 8 10.2 49

In 2022 8 11 3.8

Severity rate of workplace accidents with lost time in 2023 0.30 0.48 0.05

In 2022 0.33 0.51 0.08
2021 2022

Number of fatal accidents 0 0 0

RISK ANALYSIS AND PREVENTION

In view of Hermés’ activities, the risk in terms of workplace accidents
is highest on its industrial sites. Hermeés International’s industrial
department manages an EHS programme organised according to
successive cycles. The fifth cycle of this programme began in 2018
and ended in 2023. It has three components:

provision of EHS regulatory monitoring for all industrial sites. The
frequency of newsletters is adapted to changes in the regulations
of the countries in which the sites are located: in France, the
monitoring is shared quarterly. For the rest of the world, it is
published half-yearly or annually;

elimination of hazardous situations. Thanks to two Group
standards, the proper management of work at height and the
control of water discharges are ensured by an annual
self-assessment;

development of a safety culture. The level of maturity in the sites’
Health and Safety culture is assessed annually using an internal
framework structured into 13 pillars, relating to the fields of
leadership, organisation or operations. The framework is designed
to facilitate the identification of key actions enabling progress to be
made in the Safety culture, and thus makes it possible to enrich
operational roadmaps.
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The industrial department audits the achievements of the industrial
sites with the support of an external firm and regularly reports on the
progress made in meeting Hermés’ commitments. In 2023, 23 sites
were assessed as part of this programme. The best practices
identified during these audits are distributed annually to the métiers
through an illustrated booklet.

In 2023, to go further in managing Safety risks on industrial sites, an
internal framework of major risks was prepared by a multi-métier
working group led by the industrial department. Thus, 11 major risks
were targeted: Working at height; Safety of equipment; Management
of hazardous energy; Fire/ATEX risk; Chemical risk; Level falls;
Confined spaces; Road risk; Lifting, storage, coactivity of trolleys/
pedestrians; Management of external companies; and Lone Worker.
These risks have been broken down into 108 key requirements, for
which the compliance of each site will be assessed as part of the
sixth EHS cycle (2024-2026).

MEASURES IMPLEMENTED AND RESULTS

Numerous approaches and initiatives implemented within the Group
illustrate the commitments made in the Group’s Health and Safety
policy: some examples of implementation are presented below.

Raising employee awareness

1,000 Hermés Leather Goods & Saddlery craftspeople were trained
in ergonomic skills in 2023, bringing to 4,800 the number of
craftspeople who have completed this module since its creation in
2011.

The Textile sector (HTH) launched new initiatives in 2023. All
employees of the Pierre-Bénite site took part in a day on the theme of
vigilance and at-risk behaviour, enabling a collective culture to be
created on this theme. The sector also offered first aid training in
mental health to prevent psychosocial risks. Thus, 23 people
benefited from this two-day training course in 2023. This approach
will continue in 2024. Furthermore, in order to improve the
management of external companies, the sector has designed training
for contractors to better identify and communicate risks when
carrying out work. Inspections during works are also becoming more
widespread.

At Perfume and Beauty, the initiative to develop the EHS culture
continued in 2023 with a first-level EHS awareness action for all
employees (50% of employees trained by the end of 2023 with a
target of 100% at the end of the first quarter of 2024), and a training
event dedicated to managers in June 2023. In addition, gestures and
postures training sessions were rolled out in 2023 for the logistics,
packaging and quality teams.

In 2023, the safety meeting support documentation for craftspeople
and crystal manufacturing employees was completely revised to
increase its impact and make it more attractive. This illustrates the
desire to strengthen the culture of prevention in terms of health and
safety at work through information and training for all employees.
Moreover, awareness-raising campaigns for craftspeople and
employees are distributed every month in the form of EHS news and
commented on in the managerial routines of the departments.

EXTRACT FROM 2023 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL

In order to strengthen the safety culture of the HMM teams, monthly
communication campaigns were rolled out in 2023, culminating in
World Health and Safety Day. These prevention campaigns rolled out
in each plant address a variety of specific topics: personal protective
equipment, working at height practices and the importance of
gestures and postures.

A two-day Safety training course, alternating between theory and
practice, was provided to all members of the Watches métier's EHS
Committee, with the aim of strengthening safety fundamentals and
developing safety leadership. In addition, the teams were trained in
risk prevention for any interventions including working at height.

In 2023, all managers of the two sites of the Home function benefited
from a two-day training course on Safety Leadership.

Internal audits

As an extension of the Safety culture assessments led by Hermés
International’s industrial department, actions have been taken to
develop this culture for all employees.

Number of cross-visits - Shared vigilance

HMS 800

In addition to the certification audits conducted in certain sectors,
internal Health and Safety audits are gradually being rolled out in the
various métiers. At HTH, EHS managers audit their peers from other
sites on culture and risk topics. At the Cristalleries and on the sites of
the ceramic sector, Safety visits involving managers, department
heads and employee representatives are organised throughout the
year. At HMM, audits are carried out on each site based on a detailed
grid of 121 fundamental EHS questions.

Signature actions

LEATHER GOODS & SADDLERY

In line with the Group’s Health and Safety policy, Hermés Leather
Goods & Saddlery’s commitment is based on six pillars: regulatory
compliance, safety culture, well-being at work, aiming for zero
accidents, avoiding serious injuries and preserving the health of
employees. A roadmap has been drawn up and four priority projects
defined for 2023. One of these projects concerns the fight against
musculoskeletal disorders (RSls, repetitive strain injury), identified as
part of the risk mapping, which is broken down into five major areas
of action:

presence of internal “ergonomics contacts” at each site, leading
working sessions in each workshop with their colleagues. These
intermediaries are becoming more professional in their role
through training and by leading this community;

programme to replace traditional workbenches by
height-adjustable electric workbenches. In 2023, more than 900
such workbenches were installed. Several Leather Goods
workshops are now fully equipped with adjustable workbenches;
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continued rollout of the “Un Corps pour la Vie” ergo-motor skills
training module. Since 2011, more than 4,800 craftspeople have
been trained, including nearly 1,000 in 2023. This module aims to
provide exercises that can help prepare the body and support the
demands inherent in the specific activities of saddlers-leather
workers;

continuation of the ergonomic analysis method, co-developed with
doctors in biomechanics. This method, which makes it possible to
identify the level of strain on the muscles associated with the
various work operations, is used to feed into the action plans;

introduction of weekly on-site osteopathy slots, enabling
craftspeople to benefit from these services more easily. This
experiment was enthusiastically welcomed, encouraging sites to

continue and increase the initiative over the coming years.

CUIRS PRECIEUX

To develop leadership in EHS, and in line with the training of the
Supply Chain Management Committee in 2022, the tanneries
directors followed a training course on leadership and safety culture,
which was then rolled out to the Management Committees of each
tannery.

At the end of 2023, the six tanneries were certified according to the
Leather Working Group (LWG) standard, which, inspired by
ISO 14001, contains 17 sections and more than 300 requirements
relating to regulatory compliance, subcontracting, monitoring of
production, traceability, safety, Health and Safety, wastewater and
energy management, waste management, chemical product
management and the EHS management system. Certification is
renewed through annual or two-yearly audits. In addition, in 2023, the
Jullien tawery was also audited according to the Group Safety Culture
standard.

2023 was marked by the implementation, in all tanneries, of
essential Health and Safety rules, following the collaborative work
undertaken since 2021. Thus, a major communication campaign was
conducted, supported by posters highlighting the golden rules and
the seven pillars (training, protection, circulation, machines,
behaviour/responsibility, posture and coactivity). These rules are also
presented during Safety meetings and are discussed between
management and employees, particularly during managerial safety
visits.

TEXTILE

The HTH textile sector maintains its strategic commitment to
improving the safety performance of its sites, in particular through the
Safety charter.

In 2023, each site identified and communicated in a simplified
manner the four major risks and the associated golden rules. These
include musculoskeletal disorders, chemical risk and the
management of external companies.

In terms of actions to prevent RSIs, numerous investments have made
it possible to improve the ergonomics of workstations through new
handling solutions (e.g. trolleys, hoists, pallet trucks, custom furniture,
inspection machines, storage structures). An automated degreasing
module was introduced at the Gandit workshop, significantly reducing
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the number of frames handled. In addition, on the HTH site, the
“ergodays” initiative was launched to enable administrative employees
to benefit from support at their workstations: posture correction,
supply of adapted ergonomic equipment (screens, stands, mice or
chairs).

With regard to chemical risk, the chemical storage areas at SIEGL and
AEl have been redesigned, standards defined and regular inspections
carried out. At the AS and SIEGL workshops, a substitution project
was carried out to avoid the exposure of printers to the glue solvents
used to hold the parts on the tables. Now, 100% of the cashmere
yarns printed on the new lines use adhesive films. This process is
being rolled out for silk.

HOME

The sites of the ceramics sector have formalised their EHS vision
through site policies, which highlight the development of the Safety
culture, the improvement of working conditions and workstation
ergonomics.

During the Site Committee’s daily update, feedback from the ground
is shared and the necessary actions are added to the EHS action
plan which is examined weekly.

From an RSI prevention point of view, workstation improvement
initiatives have affected different sectors at the two sites. Joint work
between the sites has made it possible to introduce height-adjustable
control-packaging stations and new handling tools in the logistics
areas in order to limit difficult postures. Daily warm-ups have also
been introduced before each shift.

In 2023, Puiforcat rolled out an EHS policy based on five areas:
reduce risks by combining traditional savoir-faire and new technical
resources while changing behaviour; preserve the health and integrity
of craftspeople; develop a Health and Safety culture; assess and
improve the impact on the environment; and ensure the regulatory
compliance of its facilities and practices.

The strengthening of the EHS organisation has made it possible to
accelerate measures to prevent risks and improve working conditions.
Thus, 10 collaborative mini-projects were carried out in 2023, led by
the various departments with the involvement of craftspeople.

LOGISTICS

Hermés Commercial’s EHS roadmap was consolidated by the Health
and Safety culture assessments led by Hermés International and
carried out in April 2023 at the two logistics sites.

From an organisational point of view, the EHS team has been
strengthened to face the challenges of growth and transformation
projects.

In terms of preventing RSIs, the entity has set up daily muscle
warm-up sessions at its sites. They are led by in-house coaches, who
have been specifically trained in the movements to effectively prepare
the body for the effort. In 2023, 17 employees were trained by the
external organisation. In addition, a test protocol for exoskeleton and
ergoskeleton technologies was carried out in the shipping
department, to facilitate handling operations. In order to build on the
initial positive feedback, a new experimental session will be
conducted in 2024.
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2.2.5.3 PROVIDING PLEASANT WORKING
ENVIRONMENTS
With the new Leather Goods workshops already boasting

state-of-the-art equipment, some of Hermés Leather Goods
& Saddlery’s older Leather Goods workshops have been adapted to
improve working conditions. This is the case for the Belley Leather
Goods workshop, which changed the lighting in the workshops to
improve the visual comfort of the craftspeople. In 2023, this site also
built two extensions that benefit from natural light in these spaces.
The Manufacture de Haute Maroquinerie (located in Aix-les-Bains)
has begun the development of a central space that will allow
employees to get together and relax or can be used for collective
information meetings.

Rehabilitation and asbestos removal work continued at the Tanneries
du Puy, making it possible to improve working conditions, particularly
in the “river” building, in terms of lighting and ventilation.

Prompted by LWG certifications, 5S-type initiatives accelerated at the
six tanneries of the Precious Leathers sector. The programmes for
storage, rearranging spaces and markings on the ground have
resulted in a safer and more pleasant working environment.

In the HTH textile sector, major renovation work on the living and
working spaces was carried out at the offices and workshops of
Pierre-Bénite and on the Bourgoin-Jallieu site in 2023. Significant
renovations and improvements have increased the safety of the
teams. Thus, interior and exterior markings have been positioned on
the ground, and speed bumps and signs have been added to reduce
the risk of collisions. At the AEI site, the asbestos removal from roofs
started in 2022 continued in 2023. The remaining 30% will be
completed in 2024. Furthermore, the dye mixing area was completely
transformed in order to reduce the exposure of craftspeople to
chemicals (suction and area depressurised) and the risk of hot water
burns (automatic activation of supply). The sites carried out noise
exposure and awareness-raising campaigns among employees. For
example, the HTH cutting workshop was subject to a complete noise
mapping. The moulded earplugs were renewed to optimise employee
protection. Events and awareness-raising actions were provided for
the well-being of the teams. At SIEGL, a QLW week was organised in
July 2023. During this week, various activities were offered to
employees: massages, Laughter Yoga workshops, Smoothie bike,
discussions with a physiotherapist, etc. Finally, the sector
emphasised the involvement of employees in major organisational
change projects. Thus, the transition to 3x8 for the HTH cutting team
led to the drafting of a night shift agreement focusing on the safety
and working conditions of employees, through precise measures.

In 2023, the Hermés Manufacture de Métaux (HMM) sector carried out
actions relating to ergonomics, involving employees at each plant. La
Fabrique de Roye rolled out a collective warm-up routine. In Ceeuilly and
Roye, ergonomic furniture was installed to improve the posture and
comfort of employees. In Champigny-sur-Marne, workshops were
reorganised, using on-the-ground surveys, to optimise workstations and
a freight lift was installed to reduce the carrying of loads.

EXTRACT FROM 2023 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL

In addition to the work on the New Manufacturing extension project
started in 2022 at Perfume and Beauty, interior redevelopment work
was carried out in the historic building in 2023 to improve working
conditions in the face of growth: optimisation of connections between
the manufacture of perfumes and their packaging, improvements to
packaging lines, addition of a quality control system. Furthermore, a
study conducted with the product development teams made it
possible to reduce the exposure of certain employees to chemical
agents by replacing an adhesive classified as hazardous to health
with an adhesive that is innocuous for craftspeople, while maintaining
the quality of the finished product.

The ergonomics of the “main square” within Cristalleries Saint-Louis,
a workshop that concentrates large and prestigious items, have been
reviewed to limit difficult gestures (assistance with mallet-use),
reduce load carrying through the use of handling aids and rethink
work organisation. The quality controllers also benefited from new
workbenches that improve the control conditions of these large items:
table height adjustment, lighting adjustment and pneumatic
movement of the parts. A 5S project was also conducted in the
Maintenance division, and included the prevention of chemical risks.
A product inventory was thus carried out, followed by an update of the
chemical risk assessment and the implementation of risk reduction
actions (for example: implementation of a secure cabinet and storage
rules).

On the CATE site, the project to renovate the air conditioning unit in
the kiln room has significantly improved the working conditions of the
kiln operators, by better evacuating the heat from the kiln and
introducing fresh air to targeted areas.

2.2.5.4  ADDRESSING THE RISK OF HARASSMENT

Raising awareness, preventing and alerting

Hermés does not tolerate any conduct that takes the form of
behaviour, words, actions, gestures or writing likely to harm the
personality, dignity, physical or psychological integrity of a person,
thus undermining his or her personal balance or employment, or
degrading the social climate. Preventing and combating harassment,
whether moral or sexual, is one of the House’s priorities.

Prevent

In the French entities, 55 pairs of “Harassment and sexist behaviour”
officers, representatives of management and the Social and
Economic Committees (SEC), were set up to prevent sexist behaviour
and situations of sexual and moral harassment. They continue to be
trained in adapting these concepts to their legal framework and being
able to characterise a situation.

This training also makes it possible to identify at-risk behaviours,
promote the implementation of prevention measures and react in the
event of a whistleblowing, by demonstrating empathy and distance.
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Furthermore, in order to prevent reprehensible behaviour, an
e-learning module “Understanding in order to prevent sexist
behaviour and situations of harassment”, dealing with the subjects of
moral and sexual harassment, sexist behaviour and sexual assault,
was rolled out on a mandatory basis for all managers and
representatives in France and is available for all employees. In
France, 86% of managers completed this module, bringing the
number to 2,066 managers trained.

As this focus applies in all the countries in which Hermés operates,
this module is also rolled out internationally.

Whistleblowing

Any employee who believes that he or she is a victim or is a witness to
such a situation is invited to inform their manager or a human
resources manager as soon as possible or to report it through the
H-Alert! professional whistleblowing system, which guarantees the
confidentiality of exchanges. Group rules provide for mechanisms that
make it possible to examine and deal with any situation, with
complete neutrality and impartiality (for example, the establishment
of an internal joint commission of inquiry with a representative of
management and a representative of the SEC). To support them in
their role, an internal investigation procedure has been drawn up. It
describes the different stages of an investigation, the precautions to
be taken and the role of the various stakeholders.

PEOPLE: TEAMS

2.25.5 ABSENTEEISM

The low level of overall absenteeism, all causes combined, reflects in
particular the good working conditions of employees. It was 2.56%,
down to a lower level than in 2019 (2.9%).

2.2.5.6  OFFERING SOCIAL PROTECTION AND

PREVENTIVE MEASURES FOR ALL EMPLOYEES

With the aim of protecting and supporting its employees in the face of
life’s uncertainties and in line with its social model and the Group’s
values, Hermés has created a basic level of universal social
protection for all its employees worldwide, based on five pillars:
parenthood, healthcare, retirement, death and disability. The
objective is to cover 100% of employees worldwide by 2026.

This ambitious base aims to ensure a decent quality of life for
employees and their families, to enable them to be covered in the
event of a personal accident, and to build up savings in order to be
able to plan for the medium and long term with peace of mind.

As a priority, the House’s entities ensure that each of these pillars
benefits their employees, taking into account the legal provisions that
may already exist locally.

Parenthood

Maternity leave with salary
maintained for 16 weeks, with no
length of service conditions, and
payment of childbirth costs

Second parent and adoption leave
with salary maintained for four
weeks with no length of service
conditions

Maternity leave: 100% of
employees are covered
Second parent leave: 78% of
employees are covered

100% of employees to be covered
in 2024

Health coverage

Life insurance
(Family protection in the event of
the death of an employee)

Retirement

Disability

Coverage of healthcare costs
including the risk of hospitalisation
A health check-up (physical or
on-line) or specific prevention
actions

A lump sum paid to beneficiaries
equal to twice the annual salary.

Access 1o a pension plan

Replacement income and/or lump
sum in the event of invalidity

97% of employees are covered
Health check-up or targeted
prevention measures: 76% of
employees are covered

89% of employees are covered

97% of employees are covered

96% of employees are covered
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100%
of employees to be covered in 2025

100%
of employees to be covered in 2025

100%
of employees to be covered in 2026

100%
of employees to be covered in 2026
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SOCIAL PROTECTION SCHEMES

Benefits of various kinds complete the overall compensation package
for the House’s employees. These include health protection, death,
accident, incapacity and invalidity schemes, supplemental pensions,
supra-legal leave and other recognition schemes.

The Group operates a comprehensive and ambitious social protection
policy in all countries and aims to encourage the implementation of
social benefits within a framework that is:

collective, targeting all employees;
ambitious with respect to benchmark market practices;

adapted to the Group’s
locally-identified needs.

values, local regulations and

Providing social protection to its employees wherever the Group is
present against the risks of death, sick leave and healthcare costs
(and indirectly to their families) is essential for Hermés. Employees
are protected against the major risks of everyday life. Benefits cover
medical and maternity care, retirement, as well as long-term illness
and mortality risks.

Hermeés’ aim is to protect the families of its employees, in the event of
death, by paying a lump sum or equivalent annuites of at least two
times gross annual basic salary. This protection covers 89% of
employees worldwide. In France, the scheme is supplemented by an
education allowance to enable the children of the deceased employee
to continue their studies.

The cover put in place by Hermés supplements, where applicable, the
mandatory legal plans and make it possible to protect and retain
employees. These schemes are mainly financed by the Company and
are very popular with employees.

Medical concierge and health check-up:

In 2023, Hermeés set up a medical concierge service in France for
entities enrolled in the Group plan (for employees and their
families) and a health check-up regardless of age.

Some foreign subsidiaries - Hermés China, Hermés Japan,
HMESA in Singapore, Hermés of Paris - also have these medical
check-up systems, the Group’s ambition being to offer this type of
physical or on-line system to all employees worldwide.

2.2.5.7  SUPPORTING EMPLOYEES IN BALANCING THEIR
VARIOUS TIMES OF LIFE AND PROVIDING THEM
WITH APPROPRIATE SUPPORT (CAREGIVERS,

PARENTHOOD, VULNERABILITY)
BALANCING THE VARIOUS TIMES OF LIFE

The House of Hermés pays constant attention to the well-being and
physical and mental health of all employees, in particular by helping
them to balance their professional activity and their personal life.
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As part of this ambition, on 19 July 2023, Hermes signed a Group
agreement with all of the representative trade unions at Group level
(CFDT, CFE-CGC, CGT, FO) on balancing the various times of life. The
main measures of this agreement came into force on 1 January 2024
in all Group companies in France.

These measures aim to better support those who are faced with
certain personal situations impacting their daily professional life
(caregivers looking after a loved one with a loss of autonomy, due to
iliness, disability or age; parents; people in vulnerable situations).

For these three aspects, various measures were negotiated, taking
care to provide responses adapted to the diversity of the situations
encountered:

For caregiver employees:

By providing an information and assistance platform for the most
common situations, offering flexibility in more demanding
situations, and freeing up time through financial support in the
most difficult situations.

For parent employees:

By supporting parenting support measures in all their facets
(traditional  parenting, adoption, = homoparentality,  single
parenthood, blended families, etc.) before and upon arrival and
after the birth of the child. Measures taken include in particular
leave of absence as part of a medically assisted procreation
programme, return to work part-time following parental leave,
breastfeeding facilitation and support for single parents.

For employees in vulnerable situations:

By preventing and supporting employees faced with vulnerable
situations including long-term illnesses such as cancer,
professional burnout, bereavement, domestic violence, addictions
or over-indebtedness.

FLEXIBILITY AND WORKING TIME ARRANGEMENTS

About 96% of employees work full-time, and 915 employees work
part-time. Both benefit from the same social benefits in proportion to
their presence.

Through its philosophy and its activity with a strong craftsmanship
component, the House values the presence of the teams and
attaches particular importance to working together, which necessarily
involves a presence on sites. However, practices may vary from one
métier to another and many systems promote flexible working, both in
terms of on-site presence and in terms of hours.

For example, in 2023, as part of a collaborative approach, Hermeés
Distribution France initiated a four-month pilot project relating to a
four-day week in two of the French stores. The other stores will also
test this in 2024 and employees will then be invited to say how they
feel at the end of the test period, to define the possible follow-up to
this initiative.
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2.2.6.1 AMBITION

The success of the House of Hermés is above all a collective
success, made possible by the quality of work and the commitment of
all. The recognition given to employees is an essential pillar of the
House’s social model, enabling everyone to feel an actor and
contributor to collective success.

This recognition is expressed in particular through compensation and
value-sharing methods in which the collective plays a large part.
Hermés wishes to continue this ambition, by reinforcing the pedagogy
and transparency around its systems in order to allow a good
understanding of them.

The recognition that the Group wishes to give to its employees is not
only financial, it is also expressed through the promotion of lifelong
employability, through training and transfer of savoir-faire.

2.2.6.2 RECOGNISING OUR EMPLOYEES FOR THEIR

CONTRIBUTION TO HERMES’ SUCCESS

True to its values of sharing, Hermés pays constant attention to the
recognition of its teams and the conditions of compensation and
development of all its employees. The objective is to offer them full
protective compensation and to recognise their contribution to the
development of the House throughout their working life.

The House’s policy is to offer all its employees, in all countries where
the Group operates, competitive overall compensation that is higher
than the legal minimum salary or that defined locally, and which
provides a protective framework in the short, medium and long term,
not only for employees but also for their families.

The overall compensation policy is composed of a wide range of
individual and collective schemes, salary components and benefits
that cover:

the fundamental needs and achievements of employees, in
particular health, safety, education, social inclusion, access to
leisure and personal and professional development, through fixed
salaries, individual and collective bonuses, paid leave, and various
profit-sharing schemes, additional social protection schemes in
terms of health costs and collective insurance;

the need for recognition and belonging of employees in the
medium and long term - through employee shareholding plans
awarded to all employees worldwide, the celebration of employees
exceeding a certain length of service within the Group;

the need to look forward to the future with confidence, including
when a career comes to an end - through the provision of
post-employment  benefits via retirement benefits and
supplemental pension plans set up voluntarily by Hermeés for the
very large majority of employees and in accordance with local
market laws and practices.
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As a responsible employer, Hermes is committed not only to offering
ambitious and generous individual and collective compensation, but
also to contributing to the economic and financial education of its
employees so that they can take full advantage of these measures
and make best use of their specificities and interests in the short,
medium and long term. The presentations and the discussions, given
in particular during the “France Benefits Week” with the teams of the
Group human resources department and the scheme partners, are
very much appreciated by employees and were offered once again in
2023 in order to enable everyone to acquire or develop their
economic and financial culture with the aim of autonomy and the
ability to look to the future with peace of mind.

The Group’s compensation policy is that all of its employees should
receive compensation that competitively meets best market
practices, complies strictly with applicable standards and regulations,
and is higher than the minimum legal or locally-defined salaries.

The House pays particular attention to the compensation of its
employees in order to offer them a living wage that is not limited to
the legal minimum wage. The analysis carried out in 2023 on the
living wage confirmed that our standards applied to fixed
compensation comply with local salary regulations and fully integrate
the level of living wages, the thresholds of which are determined by
independent organisations of reference.

Hermés remains committed to an ongoing approach that consists of
offering employees overall compensation that is rewarding,
competitive and protective over the short, medium and long term.

By reference to the Universal Declaration of Human Rights, Hermés’
policy is that each of its employees “has the right to just and
satisfactory compensation ensuring for himself and his family an
existence worthy of human dignity, and supplemented, if necessary,
by other means of social protection”.

As a responsible employer and in line with the values intrinsic to its
social model, the House aims to go beyond a living wage and provide
a good level of compensation and enable quality of life and long-term
personal and professional development.

The compensation paid to Corporate Officers is shown in chapter 3
“Corporate governance”, § 3.8 of this document.

The Group’s payroll (excluding profit-sharing and incentive schemes)
was €1,251 million in 2023, to which shall be added €406 million in
social security charges paid in 2023, which amounts to a total of
€1.7 billion. Payroll costs (excluding exchange rate and scope
impacts) reflect increases in both workforce and salaries in all
geographical areas.

In millions of euros 2022

Payroll - excluding social charges 1,129 1,251
Social charges 370 406
Total payroll 1,499 1,657
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The compensation of each employee according to the level of skills
and the work carried out is in full compliance with the conventions of
the International Labour Organization (ILO) and the laws of all the
countries in which the House operates. Each entity complies with the
regulations on working hours and minimum wages, and the
systematic issuance of a payslip at regular intervals, explaining all
legal deductions. Compliance with these various measures also
makes it possible to combat all forms of forced labour. The vast
majority of employees work in OECD countries, where these concepts
are incorporated into the legal framework.

The annual change in compensation is based on individual and
collective performance, in accordance with the Group’s budget
guidelines and trends observed in the local compensation markets.

The desire to reward both collective and individual performance can
be seen in the development of variable compensation at both
individual and collective levels for many years. The objectives and
assessment criteria are clearly shared with employees with the aim of
transparency, motivation and commitment.

For example, in addition to the dynamic changes in fixed salaries from
which all employees benefited, additional and exceptional measures
were also decided by the House in 2023, in a spirit of recognition of
the commitment and contribution of each employee to the Group’s
performance and success. Thus, a bonus of €4,000 will be paid once
again during the first half of 2024 in respect of 2023 for all eligible
employees worldwide, in order to demonstrate the House’'s deep
appreciation for the commitment of its employees. A similar bonus
was already paid in 2023.

Particular vigilance is paid to the respect of the principle of gender
equality and any gaps in relation to the market are addressed during
salary reviews with the aim of fair treatment in the allocation of salary
increases, including with respect to maternity leave. Specific budgets
are systematically granted if adjustments are necessary. In France,
agreements or action plans relating to gender equality have been
renewed in order to reaffirm the guarantee of balanced salary
positioning between men and women. The monitoring of equal pay
indicators and the measures to remedy the situation, if necessary,
are overwhelmingly included in the agreements signed by the House's
subsidiaries.

True to its family tradition and wishing to involve all its employees
worldwide in the Group’s sustainable and responsible growth over the
medium and long term, Hermes distinguished itself again in 2023
with a free collective share allocation plan. This is a unique system in
terms of its scope and generosity, renewed several times since the
Group’s first plan in 2007.
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The Executive Management once again wished to express its belief
and pride in this authentic family spirit that permeates the bonds
between the House and its employees and to recognise the strength
of their commitment because each employee makes his or her
personal contribution to the success and influence of the House.
Under this collective plan set up on 15 June 2023, each eligible
employee worldwide - i.e. more than 18,000 employees in the
House’s entities in more than 35 countries - was awarded rights to
12 free shares. At the end of the acceptance period by employees, a
total of 210,168 shares were allocated.

At the same time, on 3 July 2023, more than 10,500 employees
acquired the first tranche of 12 shares resulting from the grants by
the Executive Management on 1 July 2019. Becoming an employee
shareholder of Hermes is a source of great pride, a gesture of thanks
but also of confidence: it is an opportunity for everyone to express
their talent and make their personal contribution to the collective
dynamic that will create Hermeés’ future success.

All of these employee shareholding plans serve three purposes:

to show the confidence of the House in the long-term commitment
of its employees and unite them around the Hermés Group
strategy;

to acknowledge the contribution made by all employees, whatever
their role, to the development of the House, by providing a single
compensation component to share the benefits of our growth,
enabling employees to identify more closely with the long-term
Hermeés growth decisions;

to consolidate the strong links between employees and the House.

In order to promote, on the one hand, the loyalty of employees over
the medium and long term, and on the other hand, collective
performance, the free share award plans include vesting periods of at
least four years, conditions of presence and, lastly, performance
conditions (for a portion of the grants).

The Group confirms its ambition to continue to involve all its
employees in its corporate project in a single way by strengthening
employee's shareholding. These free share awards plans, in terms of
their scope and generosity, have no equivalent on the market, either
in France or abroad. The vast majority of employees who become
shareholders through these employee shareholding plans keep their
shares well beyond the mandatory vesting and holding periods (in
France, where applicable). At the end of 2023, 80% of employees
held shares or rights that were vesting and accordingly, continue to be
involved in the Hermés Group’s governance and operations over the
long term, in a spirit of mutual trust with the House.
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More than 18,000 employees in 35 countries

More than 10,500 employees acquired the
fourth tranche of 12 shares granted by the

Executive Management on 1 July 2019. allocated.

Since 2012, a special profit-sharing agreement signed with all of the
representative unions has enabled all employees of the companies in
France to share in the profits of the Hermés Group in a harmonised
manner.

Incentive scheme agreements are in place at all Group companies in
France. These agreements, concluded for a period of one to three
years, aim to involve employees in the development of
locally-determined indicators that are relevant with regard to the
activity and environment of each of these entities, notably, quality,
safety (for example, work accident rate at Hermeés Sellier), productivity
and sustainable development objectives (for example, water
consumption in the Textile division). Incentive schemes are thus an
opportunity for Hermes to involve its employees in the achievement of
its sustainability objectives. In France, more than 88% of the
workforce is covered by an incentive agreement including objectives
related to sustainable development (improvement of safety, frugal use
of materials, protection of resources, etc.).

Employees of international entities (38% of Group employees in
2023) also benefit from a range of regular additional compensation
initiatives in line with performance and local customs.

In France, €207 million in incentive schemes and profit-sharing in
respect of 2023 (amount including expenses) will be distributed to
the Group’s employees, compared with €168 million respectively for
the previous financial year. In total, the increase in these two amounts
is more than 23%. These have a significant positive impact on the
overall compensation (short, medium and long-term) of the House's
employees and reflect its desire to share the fruits of its growth with
everyone.

The amount distributed in 2023 in respect of employee support
activities was €5.1 million (€4.5 million in 2022).

Incentive schemes and profit- Incentive Profit-

sharing in France (in €m) schemes sharing Total

In respect of 2022 64 104 168
79 128 207

In terms of supplemental pensions, the aim is to help employees build
up additional income at the end of their working lives. Hermes is
often a pioneer in the proactive implementation of these systems. For
example:

in France, more than 15 years ago, Hermés set up a supplemental
defined-contribution pension plan for all employees under a

received rights to 12 shares. At the end of the
acceptance period, 210,168 shares were

1.09% of the share capital,
i.e. more than €2.2 billion.

collective agreement. In 2023, this plan represented total
contributions of €10 million, of which over 91% financed by the
employer;
these supplemental pension plans for all local employees are also
set up in the United States, Canada, the United Kingdom,
Germany, Switzerland and Belgium, as well as in Asia -China,
Singapore and Korea- where these mechanisms are not
widespread. Implementation continues for example in Spain and
Poland.
Everywhere in the world where these defined-contribution
supplemental pension plans have been set up, the Group finances
the majority share (in accordance with legal rules and/or local
agreements). The management of these systems is entrusted to
specialist external partners (insurer, bank or other).

The Group’s total commitment in terms of defined-benefit pensions
and other employee benefit obligations was €279 million in 2023.

Thanks to these proactive and ambitious social protection policies,
more than 97% of employees worldwide are able to benefit from
health coverage, 96% are covered by disability plans, and 97% of
employees worldwide are able to benefit from pension plans. These
systems are amended as necessary (regulatory, Group decision,
market practice, financial equilibrium, etc.) to contribute to the quality
of the overall compensation package for Hermeés’ teams.

The granting of supra-legal leave, in particular to support parenthood,
is an important issue for the House, which is very attentive to
providing its employees with good working conditions and a balance
between their professional and personal lives, particularly when
welcoming a child.

Since 2019, the Group has therefore decided to roll out a common
maternity leave policy for all its subsidiaries worldwide. In particular, it
includes full maintenance of basic compensation for a minimum
period of 16 weeks' leave and coverage of the costs related to
childbirth.

The parental leave including paternity, adoption and second-parent
leave scheme subsequently evolved rapidly to offer employees of the
House four weeks of leave with salary maintained without any length
of service condition. This system was initially rolled out in France and
has gradually been implemented around the world. To date, 78% of
the House’s employees have the opportunity to access this leave to
welcome their children under favourable conditions.

To support the choice of part-time working after a birth or adoption,
pension contributions are paid by the employer on a full-time basis
(these measures apply in the vast majority of entities in France, in
accordance with the provisions of the collective agreements in force).
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The effective application of this policy is monitored as part of the
Group’s procedures.

As a further example, several companies in France (across all
business divisions) have signed agreements with social partners that
include measures aimed at:

ensuring equity in terms of compensation before and after
maternity, paternity, adoption or education leave;

adjusting, on a full-time basis, the payment by the employer of
pension contributions on a full-time basis for employees who have
chosen to work part-time, and allowing parents to benefit from a
leave of absence in the event of the serious illness of a child (up to
10 hours per week, to be adjusted in agreement with their
manager);

offering employees the opportunity to donate their days off (up to
5 days per year and on an anonymous basis) for the benefit of
their colleagues whose children are seriously ill.

In order to fully deploy this commitment and support the development
and fulfilment of its employees, the House also allows international
solidarity leave, business creation leave or, more traditionally,
sabbatical leave.

2.2.6.3  CREATING THE CONDITIONS FOR
PROFESSIONAL DEVELOPMENT AND

EMPLOYABILITY

A prolific source of long careers, tailor-made career paths and
exceptional savoir-faire, Hermés is convinced that its ability to
promote lifelong transmission, learning and training is an essential
source of the professional fulfilment of its employees. Hermeés is
committed to developing the employability of its people, through
access to training adapted to all, by undertaking to providing five days
of training per employee per year by 2026.

These elements are discussed in more detail in § 2.3.

It is Hermés’ policy to constantly ensure that it implements and
guarantees both high quality social dialogue and freedom of
expression for all its employees. This social dialogue is essential to
the smooth running of company life. It takes the form of close
relations with the teams and through employee representatives and
collective bargaining.

2.2.7.1  SOCIAL DIALOGUE IN FRANCE

In order to strengthen social dialogue, an agreement to renew social
dialogue was signed on 25 November 2021 with the representative
trade unions in France. This agreement includes numerous measures
intended to encourage and promote social dialogue through:
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better knowledge of the players in social dialogue

For example, communication campaigns are carried out around
professional elections to share information on the essential role of
employee representatives, professional elections and the practical
methods of voting;

enhanced interaction between social dialogue players

Highlight of 2023, the second “H-Day” provided for by the
agreement was organised, bringing together management and
employee representatives. During the morning, discussions took
place to explain Group agreements, discuss best practices in
social dialogue and receive training on unconscious bias in labour
relations. In the afternoon, each trade union organisation had the
opportunity to meet and hold discussions with its representatives;

better coordination of the mandate and professional activity

For example, three meetings were provided for by the agreement,
upon appointment, during and at the end of the mandate in order
to promote specific discussion between an employee
representative and his or her manager on the performance of his
or her mandate and the reconciliation of this with professional
activity;

development of the skills of social dialogue players

A training pathway throughout the term of the mandate, paid for by
Hermés, was created to promote the development and
enhancement of the skills of employee representatives through two
aspects:

e training in “The Fundamentals” on taking office, which
includes regulatory and specific training such as “The Art of
Negotiation”, which brings together union representatives and
HR managers; or the “Reflex” training course on day-to-day
employment law management, jointly intended for managers
and employee representatives to strengthen links and achieve
higher quality social dialogue,

e “ala carte” training throughout the term of the mandate, in
particular on public speaking, project management, sustainable
development, cross-functional management, time management,
etc.

In summary, this agreement recognises the essential role of social
partners and aims to bring together the players in social dialogue in a
climate of reciprocal trust and mutual respect.

In France, i.e. 62.3% of the Group’s employees, social dialogue is
organised company by company, through the employee representation
bodies (such as the Social and Economic Committees, the various
joint committees or local representatives) set up according to the
organisation of the various divisions or sites. These bodies are
regularly consulted in relation to projects relating to the Company’s
business activity.
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In the various French companies, social dialogue also involves fruitful
and active collective bargaining. Collective agreements have been
concluded in all companies that have union representatives or with
the Social and Economic Committees authorised to negotiate certain
agreements. In France in 2023, agreements and amendments were
signed, testifying to the vitality of these discussions; they break down
as follows:

2022
Agreements signed in France 88 97
Compensation 57 58
Social dialogue 14 18
QVT/CSR 8 12
Working conditions 9 9

In addition to these information-consultation periods with the SECs,
regular meetings take place between human resources, managers
and employees in order to discuss the expectations and working
conditions of employees on a daily basis. These discussions may lead
to the establishment of joint working groups.

Hermeés Taiwan | quarterly council meeting
bringing together employee representatives and
managers to discuss the operation of the entity
or working conditions (salary increase, social
benefits, etc.).

Before each council meeting, employee
representatives send an anonymous
questionnaire to employees, so that they can
freely share their ideas.

Equality Plan

Hermeés Spain | negotiation of a Gender

Hermeés United Kingdom | negotiations
started on social dialogue

Tiirkiye | salary increase, improvement of
contribution to transport and food costs

PEOPLE: TEAMS

Hermés’ ethics charter and practices confirm its commitment to the
conventions of the International Labour Organization (ILO). In all the
countries concerned, the policy is to ensure that the principles of
freedom of association and collective bargaining are implemented, in
compliance with local regulations.

2.2.7.2  INTERNATIONAL SOCIAL DIALOGUE

Internationally, social dialogue takes various forms, depending on
local customs and regulations. It can take place through regular
meetings and discussions with employee representatives (Taiwan,
Korea, Turkiye, Japan, Germany, Italy) or directly with employees in
order to gather their expectations, solicit their opinion and participate
in decisions, or through direct investment in projects on various
themes (CSR, working hours, working conditions, transport, etc.).

In general, the quality of social dialogue requires the implementation
of systems to gather employee expectations and respond to them
through specific action plans.

Hermés Of Paris (United States) | Let's Talk
(tool for formulating questions, issues) and the
HOP Suggestion Box, Employee Resource
Group and Roundtables

Hermés Spain | “Company Mood”: monthly
anonymous feedback on all topics
Asia-Pacific | Town hall meetings and H Talk
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Hand-rolling of silk scarves, Textile division

© Photography credits: Jérémie Leon
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PEOPLE: SAVOIR-FAIRE

Hermeés’ sustainable development involves preserving its savoir-faire and ensuring that it will be maintained over time thanks to the various
mechanisms put in place. One of its key assets is the acquisition, enrichment and transmission of the savoir-faire of its employees. More
broadly, Hermés contributes to the preservation and sustainability of multiple types of craftsmanship savoir-faire, particularly in the
manufacturing sector, which is conducive to a more responsible and sustainable local economic development.

Savoir-faire lies at the heart of the House of Hermeés, whether
craftsmanship, commercial or managerial. Recognising, strengthening
and transmitting savoir-faire, enabling everyone to find the conditions
for their personal development throughout their career within the
Company are fundamental elements of our humanist culture.

This commitment to employee training is reflected in all métiers and in
a multimodal approach with the creation of digital pathways. For
production and distribution activities, training programmes are
tailor-made and rolled out locally or by the Group in Paris. This can be
seen, in particular, in the acquisition of savoir-faire in an employee’s
first job as a leather worker, in the engineering incubator within the
Ecole des Tanneurs and the Ecole du Textile, and the qualifications
gained through certification or diplomas.

Hermés contributes to the preservation and sustainability of
craftsmanship savoir-faire through its Ecole Hermés des Savoir-Faire
and its training centres, in particular, as well as its partnerships with
vocational schools throughout France (whose expertise is also used

by other economic players). Naturally, this savoir-faire is consolidated
and developed by its daily practice, without compromising on quality
and which promotes continuous improvement. Promoting its métiers
externally and with younger generations in particular is a key aspect
of its actions. By bringing the wealth and excellence of craftsmanship
to the attention of a large number of stakeholders, and by expressing
future needs, particularly in the manufacturing sector, Hermeés
contributes to motivating people to join its industry and offers
rewarding careers.

The constant recognition and valuation of this savoir-faire, whatever
kind it may be, contributes to the construction of a strong meaning
that everyone can find in their work and activity. In addition to daily
and individual activity, collective experiences, through communities
and work collectives, contribute to the development of meaning at
work, which goes beyond individual visions and brings together all
employees around the same pride in belonging. This is reflected in
everyone’s commitment and very strong attachment to the House of
Hermes.

In 2023, the Group made progress on the main issues relating to transmission, with the aim of making a long-term difference through steady
improvements with a significant impact. Among these, the selected elements below are particularly illustrative of the year for this section:

855 learners supported as part of the Ecole Hermés des Savoir-Faire, more than 400 candidates for the CAP vocational qualification in

leather goods;

launch of the Hermés Bijouterie Académie and CSR Morning Briefs (in sales subsidiaries);

more than 391,000 hours of training, a training rate of 83%, giving around 21 hours of training per person;

more than 10,000 employee connections to our sustainable development e-learning training courses;

rollout of a CSR 3 course in partnership with Ecole Polytechnique for the Group’s CSR leaders.
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SAVOIR-FAIRE

CHANGE
SDG OBJECTIVE INDICATORS 2023 RESULTS 2022/2023
FOSTERING NEW CAREERS AS CRAFTSPEOPLE AND VALUING MANUFACTURING SAVOIR-FAIRE
1.3 partnerships with écoles de
maroquinerie in France
Ecole Hermés des Savoir-Faire: eight
Number of | g integrated training schools with more than >
Developing and preserving historical Nmbg gf e:(:”gsrescfi’\f’ig”zi omas/ 150 trainers; 855 learners supported in
savoir-faire through integrated training certiﬁcationps P g dip diploma courses
schools offering learing paths, Number of vocational schools managed or
diploma or certification training supported Ecole des Artisans de la vente: 15t
4 Blcinon certification class
I!ﬂ I Hermeés Bijouterie Académie: launch of
HBA with three courses, available in six
languages
Demonstrate the excellence of our 21 Meilleurs Ouvriers de France (Best =
savoir-faire craftspeople in France - MOF)

Continue voluntary actions relating to
training for our historical métiers and

develop manufacturing savoir-faire : : Ten Entreprises du Patrimoine Vivant o
Promote craftsmanship businesses - !
(Living Heritage Company - EPV)

CREATE THE CONDITIONS FOR PROFESSIONAL DEVELOPMENT AND EMPLOYABILITY: LONG-TERM, TAILOR-MADE PATHWAYS

More than 600 employees attended the
first two editions of “Bienvenue au 24”

) ~sharing the key elements of Hermés culture
Number of employees reached by induction

; new indicator
actions

Train employees in the House's values
More than 1,000 participants in the

Mosaique induction training

5 )
% of employees having followed 83% of employees having benefited from at

wan at least one training course least one training action in 2023 new indicator
I!ﬂ I Ensure access to employee training
Number of days training per employee Three days of training per employee =
trained trained
Number of employees with more than 6% increase in the workforce of people =
15 years of service in the Group with more than 15 years of service
Set up long-term career development
programmes within the Group
Total number of internal transfers 1,059 internal mobilities Group-wide ”
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SAVOIR-FAIRE

CHANGE
SDG OBJECTIVE INDICATORS 2023 RESULTS 2022/2023
INCLUDE SUSTAINABLE DEVELOPMENT AMONG THE GROUP'S SAVOIR-FAIRE
More than 10,000 people taking part in
Group e-learning training on sustainable
Number of people taking part in training ~ development (Fundamentals of sustainable ”
sessions related to sustainable development, Climate change, Biodiversity
development issues, accessible in the and Animal Welfare)
Develop training on sustainable Group catalogue
development topics for all métiers Launch of morning CSR briefs for in-store
sales associates
Number of employees trained in the CSR Nearly 500 employees trained ”
Ducanon programme
I!ﬂ l Number of employees responsible for SD  More than 50 employees responsible for P4
within the Group SD
Create and lead a network of
Number of SD ambassadors ”
amb§§saQOrs to generate around the world 350 SD ambassadors around the world
a training impact and ensure
it is relayed at local level - - - -
2 international SD seminars (Europe-Asia,
United States) P4

Number of network management events

1 weekly publication on Sustainable
Development topics
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2.3.1.1  AMBITION

Hermés has a considerable heritage of savoir-faire. The Company’s
craftsmanship model highlights the importance of gestures on a daily
basis and contributes to the continual development of craftspeople
through even greater mastery of their knowledge and savoir-faire.

This model creates for each craftsperson the conditions for
responsible work, low consumption of resources, rich in links with the
collective to which they belong, enabling learning, improvement, and
always with the quest for excellence as an objective. This stimulating
and caring environment allows everyone to give the best of
themselves and to find meaning in their work.

With the aim of supporting its employees throughout long and
sustainable careers, Hermés aims to train its employees throughout
their life, and to enable them to grow with the Company.

To preserve the sustainability of their career paths, Hermés is
committed to developing the employability of its people, through
access to training adapted to all, by undertaking to providing five days
of training per employee per year by 2026.

2.3.1.2  OUR CRAFTSMANSHIP MODEL: FOSTERING
NEW CAREERS FOR CRAFTSPEOPLE,
DEVELOPING AND PRESERVING HISTORICAL

SAVOIR-FAIRE

Hermés’ sustainable development involves preserving the savoir-faire
of its employees, who constitute a key part of its heritage. More
broadly, Hermeés contributes to the preservation and sustainability of
multiple types of craftsmanship savoir-faire in their region of origin,
thus contributing to responsible and sustainable local economic
development.

Hermés is professionalising, supporting and strengthening its
craftsmanship model with three major modelling initiatives for other
subsidiaries in the coming years: the Ecole Hermés des Savoir-Faire
for production, the Ecole des Artisans de la vente for Retail, and
Hermés Bijouterie Académie for the métiers.

In 2021, Hermés created the Ecole Hermés des Savoir-Faire (EHSF),
which aims to encourage art craftsmanship métiers and promote

apprenticeship through work/study contracts in the associated CFA’'s
excellence métiers. This organisation has included in its corporate
purpose “the preservation of all the House’s art métiers”. In July
2021, it obtained all approvals from the public authorities to train its
future saddler-leather goods workers in-house, assess their skills and
issue the state vocational qualification (CAP) in leather goods in
collaboration with the French Ministry of Education.

The Ecole Hermés des Savoir-Faire is pursuing its aim of promoting
and showcasing its métiers and savoir-faire throughout the country,
providing quality diploma training to people wishing to become
craftspeople, setting up certification courses aimed at recognising
changes in certain professions within the House.

An official training organisation, it also confirms Hermes’ role as a
social player and responsible employer committed to the education of
able-bodied people or people with disabilities, with initial experience
in @ manual métier or in professional retraining.

United around social and educational responsibility, the teaching
teams and external partners have enabled this school to expand its
regional presence and its diploma offering. Following the CAP
vocational qualification in leather goods, new diplomas are now being
delivered, such as the certificate of professional qualification (CQP) in
cutting, the CQP in stitching and the validation of acquired experience
(VAE). More than 150 in-house trainers support the transmission in
this way, on a daily basis.

Hermés works closely with the French Ministry of Education, the
Ministry of Labour and joint bodies on orientation, the content of
diplomas, and the creation of courses that are lacking. At the same
time, action with local employment and training partners such as Pdle
emploi, OPCO (1), the regional departments and local missions allows
Hermeés to strengthen its anchoring in the regions.

In 2023:

the EHSF supported 855 learners during the year in eight training
schools in the regions, of whom 441 are registered for the 2024
CAP exam session;

202 people obtained their CAP in leather goods and 25 their CQP
in cutting and stitching;

100% of people registered obtained their certification (as in 2022);

89% of people were confirmed on permanent employment
contracts at the end of their training courses;

confirmation of Qualiopi certification during the surveillance audit.

1. Skills operators, government bodies responsible for supporting vocational training.
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Lycée Augustin
Boismard

Les Haras du Pin °®

Normandy

South West

o
Lycée Jean Rostand

Lycée Charles Péguy
CFA Le Vigean Y

Maroquinerie
de Guyenne

In 2024, Hermeés will support the deployment of the EHSF in two new
schools: one located in Allanjoie for the Franche-Comté division and
another in Pantin, for the Paris-Val-de-Seine division. 1,100 learners
on three certificate courses will also be supported.

Hermés craftsmanship employs more than 7,300 people in France. It
is the foundation of the House’s vocation as a creator of high-quality
sustainable objects. To continue recruiting in all métiers and to
support the growth momentum of the leather goods segment, Hermeés
has forged long-term local partnerships with high schools and further
education establishments, which are committed to understanding its
specificities, culture and development.

The Ecole des Artisans de la vente (EAV), in charge of training
distribution teams in France, consolidates its ambition based on four
pillars: Emotional intelligence, Networking and transmission, Growing
without standardising, A school of uniqueness.

In 2023, the initial training (less than 18 months of service) was
expanded. It combines e-learning and in-person training in the history
of the House, the diversity of our objects, the Hermes customer

PEOPLE: SAVOIR-FAIRE

Lycée Jean Monet
Lycée Turquetil
Lycée Flora Tristan

Lycée Charles de Gonzague
() CAP Maroquinerie
Ardennes

Paris-Val-de-Seine _
Ecole Boudard

Lycée Professionnel
des Huisselets

Franche-Comté

Auvergne

Alpes

Pierre-Bénite

production unit Lycée Danielle
Casanova

Lycée Desaix

culture and sales procedures. New training courses on management
of emotions and personal development were offered. The team of
in-house trainers has been expanded to roll out coaching sessions in
sales situations, a tailor-made experience for employees.

The EAV, accompanied by an external partner, awarded the first
“Customer Relations” certificates, a title registered in the France
Competences Specific Register. The first six employees were awarded
their certificates in 2023.

The ambition of the Hermés Retail France subsidiary is to make the
Ecole des Artisans de la vente a tool for attracting, and professional
and personal development for its employees, offering continuous
training, certifications and diploma courses.

In 2023, the Jewellery métier launched its “HBA” academy, Hermeés
Bijouterie Académie, mainly for sales teams in Hermés stores around
the world. The aim of the métier is to create a training and support
structure linked to the world of Jewellery, over the long term, used on
a daily basis and taking into account the reality on the ground.
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The HBA also offers an educational system consisting of three
progressive courses that will allow sales associates to first acquire
the fundamentals of the métier and then deepen their knowledge and
skills through two other courses, advanced and specialist, in areas
such as: gemology, jewellery savoir-faire or CSR.

8 training schools 1st graduating class
More than 150 trainers

202 people obtained their CAP vocational
qualification in leather work

25 people obtained their CQP vocational
qualification in cutting and stitching

855 learners were supported in their diploma
courses, of whom 441 are registered for the
2024 CAP exam session

89% of people were confirmed on permanent
employment contracts at the end of their
training courses

This prestigious title is awarded only in France by category of
craftsmanship métiers, as part of a competition between
professionals. It takes place every three years. The goal is to reward
excellence and savoir-faire, which are the required criteria for the
awarding of the title. The House is proud to count some of the

2 craftspeople awarded MOF 10 craftspeople awarded MOF

Master bootmakers for the excellence of their
savoir-faire in drawing-engraving,
“velours au sabre” (velvet cut)
technique, weaving, printing and
finishing

The Group is honoured to have 10 companies recognised by the
“Entreprises du patrimoine vivant” (Living Heritage Companies) label
(the list drawn up in early 2024 shows eight companies holding the
label, and two companies engaged in a renewal process): Hermes
Sellier, Holding Textile Hermeés (Bucol), Ateliers AS, Ateliers de tissage
de Bussieres et de Challes (ATBC), Cristalleries Saint-Louis,
Etablissements Marcel Gandit, Puiforcat, Société d'impression sur
étoffes du Grand Lemps (SIEGL), the Vivoin tannery, and the
Tanneries de Montereau. These distinctions bear witness to Hermés’
commitment to the safeguarding, preserving and promoting of
heritage savoir-faire.

2.3.1.3 GROWING OUR HOUSE AND GROWING WITH IT:
LONG-TERM “TAILOR-MADE CAREER PATHS”

In order to ensure the sustainability of the House’s values and unique
culture and to meet the strategic issues of today and tomorrow, the
Hermés Campus initiated and strengthened new multimodal and
international development career paths in 2023 for buyers, industrial
managers, collection development positions, store managers, sales
associates and managers; with a dual ambition to develop technical
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These courses, available in six languages, will offer an appropriate
balance between digital and face-to-face with educational, fun and
interactive tools. In addition to these three courses, the Academy will
also offer access to seasonal training and news from the jewellery
sector.

Launch of HBA with
three courses, available in six languages

Meilleurs Ouvriers de France among its craftspeople. They guarantee
the excellence of the savoir-faire in addition to arousing the interest of
younger generations. Hermes supports those who wish to obtain this
prestigious title by financing their registration to the competition,
providing them with the materials necessary for the creation of their
final piece and by granting them extensive access to the various
production sites. The House has 21 MOF, broken down as follows:

7 craftspeople awarded MOF 2 craftspeople awarded MOF
Master cutters on crystal Master saddler-leather workers
Master glassmakers by hand

Master glassblower using a

blowtorch

skills related to the evolution of their jobs and transform their
practices and behavioural skills using, in particular, emotional
intelligence.

At the same time, Hermés continues to develop multimodal
programmes for everyone (more than 400 programs in France), in the
areas of corporate culture, management, expertise and personal
development.

In 2023, 83% of the Group’s employees benefited from at least one
training course, with a total of three training days per employee
trained. In total, 391,050 hours of training were provided, compared
to 341,689 hours in 2022. Worldwide training costs amounted to
€13,435thousand for the financial vyear, compared with
€11,600 thousand for the previous financial year.

For 2024, 62% of employees on permanent employment contracts in
France issued an average of 2.2 training requests, demonstrating the
strong individual involvement of employees in order to develop.
Campus Hermés is also strengthening its learning content with My
Campus, a digital learning platform available to all employees and
which offers more than 200 training modules in different languages.

Lastly, monitoring indicators were rolled out this year for nine regulatory
and mandatory in-house training courses or e-learnings in order to ensure
regular individual and collective monitoring of this coverage.
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To organise, develop and manage this ambition, the Hermeés Campus
created the L&D Council, which brings together the training and
development managers of the main subsidiaries, which put into
practice and roll out this strategy.

Hermés is by nature a house of talent. At Hermeés, Tous artisans, tous
talents expresses the idea that our culture of craftsmanship is based
above all on talents, whether these are talents in expertise or
leadership. The high quality of the objects created, manufactured and
sold calls on solid expertise and savoir-faire. It also requires the
support of inspiring leaders who are aware of the importance of their
role in bringing the corporate project to life in line with our values.

Two approaches with consistent objectives are combined, that of
supporting all employees so that they grow with the Company and can
regularly update their skills, and that of supporting people with
particular qualities and recognised by those around them. Closer
support is provided to these employees in order to help them grow in
the short term so that they can take over the top management
positions of Hermes in the long term.

More selective talent management involves the annual talent review
exercise, a strong process driven by the Group, which sets the
framework and the rules of the game, in particular the criteria for
identifying and selecting talented employees. The support for talents
and their career paths is based on coordination between Group and
local players, a desire to ensure the best match between talent and
senior positions, as well as the desire to make bold decisions in
relation to young talents.

Internal and external development programmes are offered to talents
and development actions are closely monitored based on the
development plans defined for each individual.

Various internal programmes are in place to develop managers
identified as being able to take on Senior Executive positions within
the Group in the short or longer term:

in 2023, the Leading with Art programme benefited 60 senior
talents. Since its launch, this programme has supported
110 leaders in line with the managerial philosophy and the aim of
creating and inspiring a community of leaders who are stimulated
by their role and demonstrate solidarity. Through two sessions of
several days, it aims to make them leaders who know each other
well and are ready to have a positive impact on those around them
and on the world and to accomplish this through the success of
their employees. In 2023, two alumni days of this programme were
offered to participants from four cohorts, i.e. to 90 leaders, to
continue to raise their awareness of their role as agile leaders,
equipped to ensure the balance between care and high standards,
and to share meaning and vision on a daily basis to drive their
teams’ motivation;

in 2023, the Cavaliers programme enabled 12 young talents to
spend more than eight months exploring a strategic issue assigned
by the Executive Committee. This enables them to put their
teamwork skills into practice and deepen their understanding of
the Hermés model through a subject on which they make concrete
proposals. This programme has been in place for several years.

PEOPLE: SAVOIR-FAIRE

The Digital makers programme was created in 2022 to train
high-potential managers to manage digital transformation projects. In
two week-long sessions, they learn project management, creativity
and design thinking skills, in particular through a “case study”
entrusted by Hermés. At the end of the programme, they submit the
results of their thoughts to a few members of the Executive
Committee. The concrete proposals they formulate through a “proof of
concept” will then be implemented, which is an additional element of
motivation and pride.

This attention paid to talent is also exercised in the distribution
subsidiaries, through the definition and monitoring of individual
development plans for talents, career interviews and individual
coaching, 360° assessment tools, contributions to cross-functional
projects or temporary assignments to expose talents to various
situations and challenges and thus enrich their experience and
expertise. Human resources managers are trained in the assessment
tool in order to bring the approach in-house.

At Hermeés China, the H Galop programme supports promising young
talents for two years. It aims to attract talent from outside, and
prepare for the future with talented people and encourage
cross-functional cooperation and exchanges. Hermés China thus
hires and trains 20 employees through four modules promoting
exposure to others, internal coaching by their manager, mentoring by
other managers and peer mentoring. Knowing oneselfbetter,
understanding one’srole and taking ownership of it and achieving
goals are the three steps to be taken during this training. A very
empowering programme that creates strong internal ties, awakening
people to the role of manager.

The Web school factory’s CFEE programme invites four young talents
to develop skills specific to digital professions such as project
management, design thinking and creativity.

With One Young World, 13 young talents were invited to join more
than 2,000 young leaders from 190 countries for four days in Belfast.
The meeting focused on the five greatest challenges facing humanity,
an opportunity for young leaders who have to invent the future by
adapting to immense challenges.

In addition to this offering of internal programmes, talents also take
part in external programmes. In 2023, the Group involved more than
70 employees in the programmes designed and offered by Danone:
Eve, Octave and Noé.

Other programmes such as an Executive MBA or Crozamento with the
Ecole de Guerre or the Institut de I'Ecole normale supérieure are also
part of the talent development programmes. In 2023, the Colbert
Labo, a system designed and led by the Comité Colbert, invited young
people and seniors to reflect on the theme “How can we better
integrate young people into a reflection on the future of luxury goods
to create the world of tomorrow?”. Hermeés offered six employees the
opportunity to contribute to this reflection.

Constant attention is paid to internal mobility, the primary lever for
talent development, in particular through the distribution of internal
newsletters in addition to the MyMobility platform on the internal
digital site MyClickH. Vis ma vie (“Live my life”) sessions offered in all
divisions and regions and mentoring initiatives facilitate internal
mobility and accelerate the process of taking up job openings.
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In France, an internal event, the k'(H)ermés des métiers, is organised
twice a year to meet the goal of making internal mobility a collective
and shared issue rather than an individual project. The objectives of
this half-day meeting held in Pantin are promoting knowledge of the
entities, positions, inspiring career paths, the internal mobility policy
and its associated tools, and employees. All management employees
in France are invited to take part in an experience to better
understand the methods used in internal mobility, to find out about
the opportunities and possible bridges between divisions. More than
120 people are taking part in the experience based on one of the
four Hermés divisions- Upstream, Métiers, Retail or Support
functions - a new way to build confidence in opportunities to change
jobs, entities or divisions and to encourage ambitious challenges.

In addition, a Group Career Committee bringing together the Directors
of Human Resources in France every two months makes it possible to
find a match between job opportunities and the development
priorities of employees at a certain level of the organisation, in order
to stimulate their development. Offering development opportunities
through diversified paths in terms of challenge, experience and
acquisition of new skills is a source of value for both employees and
the Company.

Hermés places interaction at the heart of the managerial relationship.
Men and women are the key ingredients in the success of each team,
each project, each activity, etc. to reconcile the demanding model and
the differentiating human dimension of the House’s culture. Hermes’
managerial philosophy gives each employee a strong place.
Reconciling attention and high standards, supporting the
development of each employee: this is the key role of the manager.
This requires a regular, precise and clear assessment of each
person’s contribution as well as the sharing of continuous and
detailed feedback, conducive to a positive employee experience and
punctuated by milestones that are sources of constant progress. The
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end-of-year interview is designed to make it possible to continue the
on-going interaction between the employee and his or her manager on
the occasion of an annual review, to consider and objectively assess
the contribution of the employee to the activity, to detect any factors
that may be hindering the employee’s performance in their position,
share constructive feedback to co-build trust and sincerity. The
feedback given by employees on the quality of the relationship with
their manager is encouraged to prompt managers to adjust their
practices and maintain a healthy and fair relationship with each
member of their team, a guarantee of joint progress.

The annual interview is managed by the Group Director of Human
Resources in coordination with the local Directors of Human
Resources. It is shaped by multiple training sessions aimed at making
the exchange a pleasant moment dedicated to taking stock of the
year, looking at objectives for the coming year and putting
improvements in perspective.

2.3.1.4  TRAINING IN SUSTAINABLE DEVELOPMENT

ISSUES

“All artisans of sustainable development” involves raising the
awareness, empowerment and skills development of all of the
House’s employees, who are the first agents of change.

Structured in 2022, the Group training programme combines two
components:

an acculturation approach, which allows both an understanding of
the Group’s sustainable development strategic framework and an
awareness of the major social and environmental challenges of
tomorrow, which is essential as a citizen;

a skills-improvement approach, for the major categories of jobs
within the Group that will manage the environmental and social
transition (industrial, creative and product development positions,
etc.).
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What? How?
SKILLS DEVELOPMENT
) Who? POSSIBLE
METIERS IN CHARGE CERTIFICATIONS?
OF THE TRANSITION
?
Why: SPECIALISE
In addition to knowledge, providing Areas of expertise established
the technical and functional skills for each of the House’s main functions

necessary to “start” new and more
sustainable ways of doing things.

ASK QUESTIONS
share and challenge preconceived ideas What?
through a group experience ACCULTURATION
DISCOVER THE KEY CONCEPTS Who?
OF THE HERMES SD APPROACH ALL AUDIENCES
climate change, animal welfare, A
circularity, diversity, etc. Why ?

Focus on acculturation,
experimentation, discussing
ideas, to make every-one
LEARN ABOUT SUSTAINABLE DEVELOPMENT an informed ambassador

Concept, principles, Hermés’ approach of the approach

/

To transform this strategic approach into mobilising projects, the Group is working on training teams around five major projects, presented below
and gradually rolled out in 2024:

1

Construction of the “Hermeés, sustainable
development and me” day and a Train the
Trainer programme

Skills upgrading pathway

Development
of a digital training offer

4

Development
of podcast learning

3

Integration of sustainable
development into the main
Group training programs
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In addition, in 2023, many awareness-raising and acculturation
actions were launched or continued, via various levers:

a new Climate change e-learning module was added in early 2023
to the catalogue of available e-learning training courses on
sustainable  development (fundamentals, animal welfare,
biodiversity). In total, this catalogue of e-learning courses has
recorded more than 10,000 connections since its launch. The
module on the fundamentals of sustainable development is now
mandatory in several subsidiaries and métiers and is an integral
part of the arrival at the House;

sustainable development is now the subject of dedicated time in
the Group’s main training courses, which are intended to welcome
all employees on permanent employment contracts in France;

the CSR 1 and 2 training programmes, reserved for employees of
the House’s various métiers (excluding leather goods), were
supplemented by the CSR 3 programme, a certification module in
partnership with Ecole Polytechnique, reserved for the House's
leading functions;

launch of a training programme for the Supervisory Board and the
Executive Committee;

rollout of CSR Morning briefs.

CSR Morning briefs: sustainable development acculturation for
Hermés sales associates

Launched in 2023, the CSR Morning Briefs include, in less than
10 minutes, the presentation of a sustainable development theme
in the daily morning briefing received by in-store sales associates.
Composed of 14 sheets covering all the major themes of the
strategic framework (preservation of savoir-faire, management of
materials and savoir-faire, relations with suppliers, etc.), these
Morning Briefs provide a summary and impactful way of the main
information and key figures to remember on each subject, so that
everyone feels equipped to discuss sustainable development
topics in their daily lives, with their colleagues or customers in
stores. Rolled out in several European subsidiaries (United
Kingdom, Switzerland, etc.), they will gradually be distributed
throughout our distribution network in 2024 and 2025.

2.3.2.1  AMBITION

Hermeés’ craftsmanship model is by nature a model that has meaning
for its employees. Working with materials, the promotion and
transmission of savoir-faire, and the importance given to the gestures
made by hands help to bring to life the notion of respect that emerges
from our managerial philosophy.

Employees are part of human-scale teams, each site is sized so that
managers remain close to and support their teams, in order to make
the human project real.
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Hermeés’ growth commits it to its employees, in order to ensure that
they grow and flourish within the House, by continuing to feel like they
are contributors and actors in the collective success. Hermes’
ambition is to create conditions such that each person, participating
in a collective adventure, within working communities on a human
scale, finds meaning in their work and their career path.

Cultivating interaction and quality of connections, encouraging
curiosity and openness to the world, being an actor and initiator make
it possible to anchor our values and contribute to leaving a socially
responsible footprint on the world.

2.3.2.2  UNITING AROUND VALUES, CREATING LASTING
TIES AND NURTURING PRIDE IN BELONGING

TO A RESPONSIBLE HOUSE

Hermés takes care to create all the conditions so that employees can
be actively involved in the corporate project, passing on culture and
values, and growing in a family House. Throughout their professional
careers, Hermés strives to provide them with unique experiences and
cultivates curiosity and amazement.

In order to unite around the strategy and the issues and to support
change, several systems mobilise different targets each year.

On 15 February 2023, Hermées Middle East South Asia organised its
first HMESA Forum. 300 managers from the South Asia region met in
Singapore to learn about both the Group’s strategy and that of the
region, as well as the successes of certain local projects: the
transformation of the Sydney Trust store in Australia, the scale of
communication events in Singapore, the development of Hermés in
Thailand, etc.

On 5 and 6July 2023, a seminar dedicated to the internal
communication community took place for the first time in Paris. 26
internal communication players from subsidiaries, sectors and
métiers met on the Sciences Po Campus to share the new ambition
for internal communication and rally around the challenges of
amplifying networking activity.

In Oslo, from 3 to 6 October 2023, all the Management Committees
of the Group’s entities, the Artistic Directors, as well as some leaders
of the Group’s central functions were invited to meet for three days to
share the Group’s vision and issues and to discuss the
characteristics of the managerial philosophy.

On 12 October 2023, to mark the 40th anniversary of Hermeés Japan,
the Japanese subsidiary organised a meeting of more than
150 managers, including the Executive Committee, around three
themes: the Group’s development issues, distribution and the
importance of creation.
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An integral part of Hermés' social model, networking is a unique
activity. Its purpose is to make the Company a place of respect for
differences, to enrich employees through strong and meaningful
human experiences and thus create something in common.

Since 2001, more than 4,000 employees have taken part in at least
one networking programme, whether professional or philanthropic.

Permanent professional programmes such as the “Parcours
d’adresse” offer the discovery of savoir-faire, by exploring all stages
of the life of a product, from the raw material to the object. In 2023,
100 employees from all production sites in France, Switzerland and
Italy set off on a five-day discovery of the leather, crystal, silk,
perfumes, porcelain and ready-to-wear métiers.

The philanthropic programmes open to all Group employees promote
openness to the world, cultivate curiosity, encourage encounters and
the building of relationships.

In 2022, Hermés offered a third major philanthropic networking
programme: “Sur les ailes d’Hermes”, which attracted more than
8,200 registrations.

This new programme, which will last until July 2024, allows many
employees from all Group entities to take action by making
themselves useful. Based on different themes: environment, culture
and savoir-faire, 23 projects were proposed, giving employees the
opportunity to make concrete contributions to the projects of
associations or organisations supported locally by the Group’s
subsidiaries.

To make these contributions tangible, each project requiring between
two and six groups, a draw took place to select 11 employees each
time from different entities.

These groups spend five days of their working time on their project in
order to understand its meaning and the issues and to work towards
concrete achievements.

17 groups in 2022 and 39 in 2023 headed off with missions as
varied as carrying out masonry work to save castles in Occitanie,
working alongside the keepers at the Taronga Zoo in Australia for the
preservation of fauna and flora or learning about the preservation of
frescoes in Italy to become ambassadors of this heritage which needs
to be protected.

Since September 2022, more than 600 employees, with multiple
profiles, have thus set out to discover another reality, contributing to
the realisation of a tangible project for the benefit of the host entity.
They live human experiences in this way that are rich in meaning, in
line with their deepest aspirations.

Preserving the family spirit in a House that is expanding is reflected in
numerous rituals that make it possible to energise various groups: the
laying of the first stones, the inaugurations and the anniversaries of
the production sites are an opportunity to create energy by involving
employees in inspirational highlights. All forms of celebration place
employees at the heart of a unique experience.

PEOPLE: SAVOIR-FAIRE

On 7 April 2023, 500 employees were invited to the inauguration of
the Maroquinerie de Louviers, in Normandy, in the presence of
certain members of the Executive Committee and local stakeholders.

The same attention was paid to our employees during the
inaugurations of the Maroquinerie de la Sormonne in the Ardennes on
13 May 2023 as well as the Maroquinerie-Ganterie de Saint-Junien,
in Haute-Vienne on 7 June 2023, bringing together 570 and
360 employees respectively.

On 13 July 2023, the Textile division was in the spotlight for the
inauguration of the “Passerelles” project, a real transformation and
expansion of its historic site in Pierre-Bénite, in the Rhdne. A day of
astonishment for the 1,200 employees of the sector, gathered that
day on the theme of a village festival: a choreography performed by
professional dancers and employees of HTH, a fresco retracing the
highlights of the four years of work and various activities to celebrate
the event to the sound of a brass band.

On 13 November 2023, around 600 employees from Hong Kong and
Macau celebrated the 50th anniversary of the subsidiary.

All these rituals, which are numerous within the Group’s various
entities, nurture employees’ pride in belonging to a family House.

2.3.2.3  OFFERING EVERYONE OPPORTUNITIES TO TAKE
ACTION INTERNALLY AND ACT

AS A RESPONSIBLE CITIZEN

In order to embody its commitment as a socially responsible employer
and to “Give back to the world what it gives us”, Hermés encourages
its employees to be involved in the social and solidarity economy, with
the aim of strengthening its local anchorage in the areas where it
operates, according to the public interest needs expressed locally.

To do this, skills-based sponsorship with partner associations
identified in conjunction with the sustainable development teams, the
Fondation d’entreprise Hermés and the Group Disability Agreement
team, as well as with local structures in the context of long-term
partnerships, is regularly proposed to employees.

This approach enables the Group to nurture its values by supporting
projects related to its identity, to strengthen pride in belonging, but
also to leave employees free to choose the cause in which they wish
to get involved. It also addresses an increasingly expressed desire to
contribute to the common good. The projects supported must
naturally be aligned with the values and priorities defined by Hermes,
which relate to education and the transmission of savoir-faire,
solidarity, environmental protection and cultural development. They
are generally long-term. Employees involved in these projects, in
areas of activity that are often little known, show real personal
satisfaction, motivation and increased skills. Operations carried out
by several people also reinforce cohesion within the teams and unite
the group.
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A network of more than 80 skills sponsorship ambassadors
facilitates the rollout of this approach as closely as possible to the
teams in France. Thanks to this volunteer programme, which has
been formalised in a Group methodology since 2017, employees in
France can benefit from a maximum of five paid working days to
get involved with charitable associations. In Switzerland and Spain,
each employee is allocated one paid day per year to carry out
charitable actions.

Since 2020, under the leadership of the Hermés Foundation and the
Hermés International cultural action and solidarity department, all
sponsorship policies have been structured and formalised, including
most recently skills-based sponsorship.

Each sponsorship operation is subject to a transparent selection
process, which includes the necessary prior checks to ensure that
the operation complies with local laws and regulations. An
assignment sheet is drafted for each skills-based sponsorship
intervention. Supported associations studied: governance, ethics and
human rights, transparency, etc.
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In this context, each division has set up a sponsorship monitoring
system, including a Sponsorship Committee in charge of selecting
and approving the entity’s sponsorship activities. This committee is
made up of the Management Committee of the division, métier or
subsidiary. All decisions taken by this committee are recorded in a
formal report kept for a period of five years.

Within the framework of a dedicated budget allocated annually by the
subsidiary, each division defines its priorities according to its activity
and location, as well as the eligibility criteria (reputation, soundness
of the project, history of the beneficiary, strategy of the entity,
prevention of potential conflicts of interest, etc.) and control of
sponsorship projects supported.

Most of the actions are subject to a confidentiality clause that
prohibits their disclosure in this document.

In 2023, in order to increase the internal visibility of sponsorship
actions and strengthen their effectiveness, skills-based sponsorship
joined the H3 (Heart, Head, Hand) programme of the Fondation
d’entreprise Hermés. H3 is now home to, on the one hand, financial
sponsorship - enabling employees to provide financial support to
projects that are close to their heart - and, on the other hand,
skills-based sponsorship, co-managed by the Fondation and the
Group Director of Human Resources.
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Leather inventory at the Louviers Leather Goods workshop

© Photography credits: Anne Soullez
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2.4 THE PLANET: RAW MATERIALS

Sustainable development at Hermeés is based on exceptional raw materials, from renewable natural sources, which enable it to create
long-lasting objects. They are obtained with the aim of controlling their environmental and social footprint, both in terms of biodiversity and
human rights, and are used with respect by optimising their use. More broadly, Hermeés is committed to sustainably developing its supply
chains, by going beyond compliance with environmental, ethical and social regulations, and contributing to the future availability of these

resources. Lastly, Hermés is committed to measuring its impacts on biodiversity and undertaking action to preserve it.

Hermeés’ flagship materials - leather, silk, cashmere and wood -
are all natural, renewable and obtained in such a way as to
minimise their footprint. The model and values of craftsmanship
guiding the House have always promoted the careful and respectful
use of these rare and precious materials. Craftspeople take great
care not to waste resources, to use only what they need and to
optimise the use of materials. Recycled materials are increasingly
used in manufacturing. In all métiers, channels are also identified to
recover and recycle manufacturing offcuts, in addition to the
emblematic activities of petit h, a pioneer in this area since 2010.

The materials are selected and supplied in each of the métiers within
the framework of a rigorous process set out in the “supply chain
brief” and detailed in technical specifications, complying with
regulations, respecting biodiversity and best practices, in the
constant quest for the highest quality and ethical integrity. These
regularly updated supply chain briefs are intended for all suppliers
and manufacturers involved in supplying Hermées’' métiers. They are
also accessible on the Group’s corporate website. For decades, the
House’s approach has been to ensure it has in-depth knowledge of its

THE MAIN COMMITMENTS OF THE PLANET PILLAR: MATERIALS

* 100% non-mined gold and
silver in all our products

100% of unsold items
« recycled or donated (France)

« 100% of suppliers
aligned with the CSR brief
and the supply chain brief

supply chains, to share its requirements with its suppliers - often
long-standing partners - and to develop them in order to achieve the
highest quality and thus prepare for future growth while committing to
integrating the issues involved in combatting climate change.

As stipulated in these “supply chain briefs”, materials or species
threatened with extinction (identified in Appendix| of CITES -
Convention on International Trade in Endangered Species of Wild
Fauna and Flora) or whose trade is illegal, are not used by the Group.

The creation of Hermeés objects depends on a quality ecosystem, able
to provide it with exceptional materials. It is therefore fundamental for
the sustainability of Hermeés’ business model to respect and protect
biodiversity, and to implement science-based objectives in its direct
and extended sphere of responsibility. For the Group, this involves
voluntarily engaging beyond its sphere of influence and aligning its
action plans with international standards such as SBTN
(Science-Based Targets for Nature) or TNFD (Taskforce on
Nature-Related Financial Disclosures).

« 100% of unnecessary single-use plastics” eliminated

« Monitor the Group’s biodiversity footprint on its main value
chains and implement action plans

» 100% of unsold items recycled or donated (globally)

« Certification and/or award of label status for 54 supply chains

*Not having an essential technical function such as to protect the health and integrity of transportation products or regulatory information documentation.

In 2023, the Group made progress on the main issues relating to materials, with the aim of making a long-term difference through structural
improvements with a steady and significant impact. Among these, the selected elements below are particularly illustrative of the year for this
section:

improvement in the level of coverage of the sectors (90 sectors in total, including 75 active sectors, enrichment of all sector briefs (six new
subjects integrated, 66 in total);

structuring of a team dedicated to life cycle analyses. 20% of the métier division’s sales volumes covered by an LCA;

“zero destruction” of unsold goods in France and operational launch of the extension of this target to unsold goods worldwide;

more than 80% of the Leather division’s leather supplies are LWG-certified, and 74% at Group level;

renewal of RJC CoP certification;

acceleration of in-house biodiversity work (SBTN project, employee training, blueprint);

updating of the Forest policy and strengthening of actions to raise awareness of deforestation.
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PLANET

MATERIALS
CHANGE
SDG OBJECTIVE INDICATORS 2023 RESULTS 2022/2023
SEEKING THE HIGHEST QUALITY FOR ALL THE MATERIALS USED, GUARANTEEING THE OBJECTS’ DURABILITY
Have the highest quality materials and L’:‘;ergb;rf;edg?ufgt leathers 35 different leathers used by the House =
those best adapted to the Y
functionalities and uses of the o
RESPOISBLE products Number of raw materials identified 74 exceptional raw materials used
i
m Strengthen vertical integration 100% of raw crocodilian hides purchased
to ensure mastery of savoir-faire and by the Tanneries division comply with ICFA P4

the quality of materials and develop Proportion of certified livestock farms certification standards

long-term relationships with producers 100% of ostrich farms SAOBCS-certified

OPTIMISING THE USE OF RAW MATERIALS THROUGHOUT THE LIFE CYCLE BY INTEGRATING THE PRINCIPLES OF THE CIRCULAR ECONOMY

’ " :
Identify eco-design levers and % of métiers having implemented an LCA More than 80% of the métiers carried =

o . : out at least one LCA on their
opportunities for all products approach on their emblematic products A
PP P PP P emblematic products

o . ) .
Establish a circular economy roadmap Proportion of métiers that have formalised 1096 of métiers have included a §ect|op =
dedicated to the circular economy in their

in all métiers a Circular economy roadmap
roadmap
Engage in a process of Proportion of leathers from hides recycled 98% of leathers used by Hermés come ”
recycling co-products from other from agri-food channels from agri-food channel
industries g om agri-food channels
Favour the use of recycled materials 100% non-mining gold and silver used in =

100% recycled gold and silver for Jewellery

when relevant Hermés Bijouterie workshops

RESPONSIBLE
AND PRODUCTION . .
) , 24 tonnes of textile materials recycled for ”
m Quantity of recycled materials the Textile division in 2023

Several thousand items donated to the
Agence du Don en Nature in 2023, =
partner since 2016

Develop upcycling, recycling and Length of partnership with the leading
donation processes to improve and association for the circular economy
manage product end-of-life

Implementation of processes to achieve 0% destruction in France from 1 January
the target of O destruction of unsold items 2023 (Agec law scope), target extended =
from 2022 in France (Agec law scope) worldwide between 2025 and 2030

Approximately 2.8 million products
incorporating a circular approach ”
developed in 2023

Incorporate a circular
and eco-responsible approach into
creation

Number of products put on sale that
incorporate a circular approach

Carry out product repairs Number of products repaired 202,000 products repaired in 2023 ”

FINDING ALTERNATIVES TO THE USE OF CERTAIN MATERIALS, INCLUDING PLASTICS

% of packaging (customers and
intermediaries) made from
renewable, recyclable and/or recycled

Improve the impact of all packaging,
from production to customers to
transportation

Integration of 500 tonnes of our
cardboard waste in the manufacture of new indicator
recycled cardboard for our orange boxes

materials
RESPONSIBLE
0 1 - 1 i 1, —
%‘“ Eliminate single-use plastics glouznsnecessary single-use virgin plastic by 4 g0, ¢ plastic hangers recycled =
76% of ingredients used in perfumery are
Consolidate the use of natural Naturalness indicator (Perfume and classified as natural or of natural origin, as ~
materials cosmetic derivatives) are 59% of ingredients used in Beauty

products
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PLANET

MATERIALS
CHANGE
SDG OBJECTIVE INDICATORS 2023 RESULTS 2022/2023
CONTROLLING THE ENTIRE VALUE CHAIN WITH OPERATIONAL TRACEABILITY AND PARTNERSHIPS
. . % of purchasing categories where risks . .
;\:?ﬁe alll Eﬁr;:i:zsmg categories have been mapped and number of supply SZgo/su?ply chains analysed representing ”
PPY chains subject to in-depth analysis o of revenue
In 2023, 60% of the calf hides tanned in
% of calf hides traced to the livestock farm thg t,W" calf hide tanneries of the H.CP -
division were marked to ensure their
traceability
15 5o 100% of crocodilian and 100% of ostrich =
o — =
7 of exatic hides traced to the farm hides are traced back to the livestock farm
) o ) ) _
U;e Ieather; from geographmal argas % of materials sourced in Europe for 9% of hides sourced in Europe =
with low social and environmental risks leather
CONTRIBUTING TO THE DEVELOPMENT OF THE MOST DEMANDING STANDARDS ON THE MANAGEMENT OF SUPPLY CHAINS
IN TERMS OF ENVIRONMENTAL, SOCIAL AND ETHICS CRITERIA, PARTICULARLY IN TERMS OF ANIMAL WELFARE
Participation in the ICFA
(International Crocodilian Farmers
Association) since its creation in 2016
LPPS (Lizard Procurement and Processing
. . Standard) since 2016
Contribute to the creation Contribution to industry or sector workin
of certifications and standards rouDs Y e SAOBC (South African Ostrich Business
with exacting requirements group Chamber) since 2016
Commitment within the LWG
(Leather Working Group) since 2020
Participation in the work of the CVRF
(French Responsible Calfskin)
. 100% of purchases related to animal
Number of animal sectors covered . ) _
) ) by the Animal Welfare policy supply chains are covered by the Animal =
Implement an Animal Welfare policy Y Welfare policy
by promoting the highest criteria
% of Group métiers with an Animal Welfare 100% of métiers comply with the Group’s =
roadmap Animal Welfare policy
INTRODUCING CERTIFICATIONS SCHEMES WITHIN OUR SUPPLY CHAINS
Distribution of the supply chain brief
Number of supply chains integrating planning the implementation of certification P
certification targets by 2030 or the award of label status for 54
selected supply chains
15 tiwe ) . 1st luxury house to receive RJC
(c):at?r:nc:&?ﬁrcgi:gaasm supply COP certification in 2019 and renewal =
of certification in 2022
Number of supply chains certified
and renewed 74% of the Leather Goods
division’s supplier tanners are ”

LWG-certified, as well as 100% of our
in-house tanneries (HCP)
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PLANET

MATERIALS
SDG OBJECTIVE INDICATORS 2023 RESULTS 2(?:?/,‘;%23
SUPPORTING AGRICULTURE THAT IS MORE RESPECTFUL OF NATURE
10 R Contribute to research and field Livelinoods: 25 agricultural projects P

| L™
=

initiatives

Supported projects

supported and more than 149,000
hectares planted or preserved

Increase the share of supplies
certified according to criteria
guaranteeing sustainable agriculture

Implementation of certification schemes
by sector

Holding Textile Hermes continues to roll out
GOTS-certified silk products

48% of cotton supplies for packaging
elements are GOTS-certified

new indicator

DIAGNOSING OUR IMPACTS ON BIODIVERSITY ACROSS OUR ENTIRE VALUE CHAIN (FLORA AND FAUNA) AND DEFINING OUR AMBITIONS ON A SCIENTIFIC BASIS

(SBT)

Measure our biodiversity impacts
across the entire value chain

Assessment and monitoring of the impact

on biodiversity by 2025 (Act4Nature)

92% of activities assessed according to a

GBS (Global Biodiversity Score) study in =
2021, with an update underway in 2023

on the leather goods activity.

Achievement of steps 1 (materiality) and 2
(prioritisation) of the SBTN approach
across the full scope

Conduct dedicated Biodiversity
studies in certain supply chains

Supply chains studied

Biodiversity analysis on the cashmere
supply chain with the University of
Ulaanbaatar, WWF France and WWF
Mongolia

IMPLEMENTING BIODIVERSITY TRAINING ACTIONS FOR ALL EMPLOYEES

et

QO

QuALTY
EDUCATION

L]

Develop training to raise employee
awareness

Number of employees trained

4,105 people, or 74% of the HMS

workforce, had their awareness of the

culture of living things raised ”

450 participants in the 2023 conference new indicator
cycle co-hosted by WWF France

Training of more than 2,400 employees ”
since 2021, including 900 who took the

Biodiversity e-learning module in 2023

WORKING IN PARTNERSHIP WITH STAKEHOLDERS WHO ARE EXPERTS IN BIODIVERSITY

15 oiwe
L

Establish partnerships with leading
expert organisations on the subject
of biodiversity

Number and duration of relationships

WWEF France since 2016, renewal of the
partnership in 2023 for three years,
member of Laboratoire Capital Natural
since 2023

EPE (Entreprise pour I'environnement)
since 2018

Orée since 2023

CDC Biodiversité since 2020

IMPLEMENTING ACTIONS TO PROMOTE BIODIVERSITY IN THE METIERS, SUPPLY CHAINS AND SITES, ACCORDING TO IMPACTS

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

15 tiine

Measure biodiversity impacts
at production site level

Number of production sites on which
a Biodiversity assessment has been
carried out

100% Leather Goods workshops (which

have been in operation for more than a

year) and five production sites in other ”
métiers carried out: an inventory and a

biodiversity action plan (excluding Paris)

Involve the value chain in actions to
promote biodiversity

Distribution of a CSR brief to suppliers
with a biodiversity component

Biodiversity section of the CSR brief

updated in 2023

80% of suppliers received the CSR ”
self-assessment questionnaire, including

biodiversity
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241 ECO-DESIGN AND CIRCULAR ECONOMY

Each métier and each production unit is committed not only to
applying the principles of eco-design to use materials wisely, but also
to reduce waste and promote reuse and recycling to move towards a
circular economy. The Group works to reduce the impact of its objects
by focusing its approach and actions on their sustainability,
circularity, reparability and traceability.

GOVERNANCE

The industrial transition & quality department, created in 2022,
provides cross-functional support for the Women's and Men's
ready-to-wear, Shoes, Fashion Accessories, Silk and Textile, Home,
Internet of Things (loT) and Jewellery métiers, as well as on
eco-design and the circular economy. This approach is also underway
in the Leather Goods, Hermés Horloger and Perfume and
Beauty métiers.

The team that makes up the industrial transition & quality department
has been ramped up from seven employees at the end of 2022 to 20
in the course of 2023. It is structured into four departments to
coordinate sustainable development initiatives, namely:

+ quality & innovation department to coordinate cross-functional
innovation and adapt processes to growth;

+ continuous improvement department to manage industrial projects
common to the métiers, in particular traceability;

+ métiers ltaly operations department/under construction, to
structure the relays in the métiers with Italian partners;

+ environmental impact department to support the reduction of
environmental impacts, drive repairability, circularity and
responsible purchasing.

Thanks to this organisation, the métiers, supported by expert internal
resources, now conduct precise life cycle analyses with more and
more specific data on their flagship products in order to be able to
reduce their environmental impact. More than 80% of the métiers did
s0 in 2023.

This approach is built in line with the Group’s carbon strategy
managed by the industrial affairs department. For example, the
carbon data from the precise LCAs carried out by the métiers will
make it possible to refine the scope (1) 3 calculations of the carbon
footprint assessment related to the life cycle of the raw materials in
our products (§ 2.5.6.2.1). The action plans will contribute to the
Group’s decarbonisation (§ 2.5.6.2.1)

POLICY

The Group’s policy is to go even further in terms of the eco-design of
its products, by using “non-renewable resources as little as possible,
preferring the use of renewable resources, and which are used while
respecting their renewal rate, as well as being combined with recovery
processes for surplus materials and production offcuts that promote

1. Definition established by the French Agency for Ecological Transition (ADEME).

2. Life Cycle Analysis.

THE PLANET: RAW MATERIALS

reuse, repair and recycling”. This preventive approach, based on
dedicated tools, in particular LCA(2), contributes to minimising the
environmental footprint of products over their entire life cycle, without
compromising on their properties in use.

The House’s ambition is to offer sustainable, eco-designed products
that respect nature, and which retain their technical characteristics
over time. The House’s creative excellence, and the often timeless
nature of the collections also allow Hermés objects to remain
desirable over the long term, thus extending their period of use.

Hermés’ circular approach follows the principle of the 9Rs, a system
proposed by the European Union. It begins with the design of the
object, seeking to minimise its impact on the environment through
optimised use of resources: reuse dormant materials, integrate
recycled materials and refillable products, etc. It applies to all of the
products of the House, which produces more than 55% of its objects
in-house, and is gradually being rolled out to our suppliers and our
value chain, in particular for the regeneration of raw materials
channels, with the clear objective of reducing the consumption of raw
materials and the generation of waste.

Reduce

Repurpose
& Reuse

fROOUCT MANUFACTURI

1/7_/ ..................
11SaTIoN consumPTION

Repair

Remanufacture
& Refurbish

¢+ Rethink: this involves rethinking the design of objects using the
principles of eco-design (§ 2.4.1.1).

+ Reduce: all métiers adopt sober approaches in the use of
exceptional materials, which are often difficult to source
(§2.4.1.7).

+ Reuse: reuse production materials within our métiers (more than
35,000 products reuse materials) (§2.4.1.3) and recover
materials from unsold goods (§ 2.4.1.4).
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Repair/maintain: Hermés objects can be passed on from one
generation to another, due to their durability. After-sales services
make it possible to maintain objects and extend their life
(8§ 2.4.1.5).

Refurbish: this principle means refurbishing and/or modernising
an old product, so that it can be used in its original function. At
Hermes, this means specific repairs known as “renovation”.
Remanufacture, remake, rework: this involves recovering
components from a product with a similar function but with the
qualities and specifications of a “new product”. This principle is
beginning to be rolled out in the House, for example, in fashion
accessories or ready-to-weatr.

Recycle: in France, unsold products are either donated or recycled
(8§ 2.4.1.6). This recycling is carried out in either an internal loop
(the métiers use recycled materials) or an open loop (the materials
are a resource for other industries).

2.4.1.1  SYSTEMATIC LIFE CYCLE ANALYSES AMBITION

AMBITION

Hermés teams have always worked on the design of aesthetic,
high-quality objects that have very long lives. An object that lasts and
is passed on from generation to generation is implicitly an
eco-designed object. The Life Cycle Analysis (LCA) method,
implemented for a number of years, supports this responsible design
approach through more standardised and quantified calculations, and
provides a complementary scientific perspective. This subject has
been structured in order to be able to follow the ISO standard for the
environmental footprint method in the métiers based on three axes;
preparation of future environmental labelling (see §2.7.3.2), the
precise measurement of the impact of materials, processes and
products in order to work on a holistic impact reduction starting with
emblematic and permanent projects and lastly, awareness-raising of
the development and studio teams to integrate eco-design in the
creative process as early as possible.

For the leather goods workshop, for example, the calculation includes
farming, tanning, extraction of metals used, product manufacture,
and all transportation until their arrival in stores and packaging
elements (orange boxes, pouches, ribbons, and shopping bags). The
calculations are based either on internal analyses or on reference
databases in the LCA sector, such as the ADEME footprint database
or the Ecolnvent database. With regard to livestock farming, for
example, data are taken from the Agribalyse® database and the LCA
are conducted according to a selection of criteria derived from the
assumptions of the European PEF regulations (environmental score,
Product Environmental Footprint). For tanning, the specific emission
factors of the Group’s tanneries were used. This increasingly involves
making use of actual and unitary metrics, which make it possible to
set concrete improvement targets, rather than more descriptive
sectoral averages.

GOVERNANCE

The subject of the environmental footprint and eco-design is overseen by
the Sustainable Development Board and implemented by operational
bodies as closely as possible to technical realities. In addition to the
manager in the industrial department, a team of five people is dedicated,
for example, to the calculation of the LCAs of the Group’s eight métiers.
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The Tanneries and Leather Goods divisions are also responsible for these
calculations. A community has been set up and constitutes an internal
LCA network, in order to ensure consistency in the work and the sharing
of best practices. It works closely with the House’s other networks,
including that in charge of decarbonisation.

APPROACH

The Group project was introduced in 2021, in collaboration with the
Leather Goods, Women’s and Men’s Ready-to-wear, Shoes, Fashion
Accessories, loT (Internet of Things), Silk and Textiles métiers and
Hermés Maison. Each métier presented between one and ten
references of emblematic products, such as the Birkin bag, the
women’s cashmere coat, porcelain tableware or a piece of furniture.

The various stages of these 50 LCAs involved several dozen
employees over a period of six months, grouping the studies by major
families of objects: textiles, multi-material products, complex
products, etc.

The initial lessons led the industrial transition & quality department to
formalise a three-step Group-wide approach:

first of all, the teams must be trained so that these new
approaches can be concretely integrated into their operations, but
according to a harmonised approach and in line with best
practices;

in a second step, they will undertake pilot studies, for example in
the regulatory framework of environmental labelling in the clothing
textiles and shoes sector. Thus, the teams participate in the
“supporting studies” for the European PEF (Product environmental
footprint) to test the European methodology on two products
present in all our collections (leather dress and Oran sandal).
Internally, additional tests are carried out to assess the robustness
of the tools. Hermés has also been involved in testing an
alternative method for assessing and displaying the environmental
and social performance of products in the fashion sector, led by
the FHCM (Fédération de la Haute Couture et de la Mode) as part
of ADEME’s Xtex call for projects. More holistic, based on an
LCA foundation, it includes social criteria as well as a savoir-faire
dimension. This work should make it possible to stabilise a
qualitative Group methodology.

In 2023, under the aegis of the LCA network, a Group tool was tested.
The objective is to have one LCA tool common to all of the Group’s
métiers. The assessment method is consistent with the European
Product Environmental Footprint methodology and makes it possible
to calculate 16 impact indicators that tend to transcribe human
health issues (toxicity, particles, etc.), impacts on natural resources
(depletion of water, depletion of fossil resources, etc.) and impacts on
ecosystems (climate change, soil eutrophication, etc.).

RESULTS

20% of the Métiers division’s volumes (which includes the Clothing,
Shoes and Accessories, Jewellery and Art of living activities, see
chapter 1 “Presentation of the Group and its results”, § 1.6) were
covered by representative LCAs in 2023. This work is part of a
strategy to prepare the métiers to meet the requirements of French
environmental labelling, which is planned to be voluntary in 2024 and
mandatory in 2025. In this short-term approach, a mapping of items
critical to this obligation has identified clothing products as a priority.
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Hermés objects are mainly composed of raw materials of natural
origin (mineral, animal or vegetable), the production of which can
have very different environmental impacts, thus giving rise to very
diverse studies. These materials, noble and of the highest possible
quality thanks to careful sourcing, contribute to the long life of the
products. This durability has to be taken into account in the
assessment of the environmental footprint, which is assessed as the
ratio between a sum of impacts and the life of the object.

These calculations make it possible to confirm major trends, as well
as to identify less intuitive issues. For the vast majority of the
products studied, freight, for example, represents only a relatively
small part of the carbon impact (less than 5%). On the other hand,
due to the very high number of hours of craftsmanship required to
manufacture Hermeés objects, employees commuting to and from
work (included in the methodology on a voluntary basis) can
sometimes represent a significant part of a product's CO, impact (for
example, for a leather goods item requiring two days of craftsmanship
work, the carbon emissions of four commuting trips are allocated to a
single item). This calculation illustrates the specificity of Hermes’
craftsmanship model, and the need to have a global vision of the
impacts of the activity in relation to the expected quality and
durability over time of the objects.

The Tannery division’s teams have been conducting LCAs since 2021
to assess the environmental impact of the leathers tanned by the
House. The scope of these LCAs extends from the breeding of
animals to the leathers leaving the tanneries, such that the data can
be reused directly in the LCAs of the métiers using the leathers.
Access to specific data on a product’s value chain is crucial in
carrying out a pertinent environmental analysis. Hermés Cuirs
Précieux’s approach is to associate each emblematic and strategic
item with an environmental footprint, in accordance with the
regulatory references and eco-design approaches that the House
applies. They therefore take into account each species (crocodilians,
lizards and calves at this stage), each production site (farms and
tanneries) and the various manufacturing processes of emblematic
items (for example, the Himalaya Box leather or Epsom leather bag).
In accordance with 1SO 14040-44, the LCAs carried out by the
Group’s tanneries follow the methodology of the Product
Environmental Footprint Category Rules (PECFR), a European
environmental labelling project, for Leather, whenever possible. The
latter is applicable to the hides of cattle, sheep and goats. The LCAs
of exotic leathers also closely follow the guidelines of this
methodology intended to inform the end consumer.

In 2022 and 2023, approximately 40 leathers have been subject to
an LCA and several types of tanning have been studied in order to
measure their benefits from an environmental point of view. The
lessons learned from these LCAs are examined by the HCP
Management Committee and the tanneries in order to identify
eco-design actions. The approach was also presented to the Hermés
métiers and to the HMS teams exploring chemical or material
innovations related to leather. The division also contributes to the
leather sector initiatives initiated by the Centre Technique du Cuir
(CTC) and to those of the crocodilian breeding sector initiated by the
International Crocodilian Farmers Association (ICFA).

In 2023, the rollout of LCAs as an eco-design and regulatory
compliance tool continued within the Tanneries division. For example,
HCP was one of the drivers of the call for tenders for the selection
and testing phase of an online LCA tool for the Group. As part of the
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work to respond to French environmental labelling, a mapping of
items critical vis-a-vis this regulation (clothing items) was carried out.
Thus, 14 specific LCAs were carried out in 2023 on crocodilian, lizard
and calfskin leathers used more specifically for ready-to-wear, shoes
or accessories such as belts or gloves.

Hermés watches are durable, repairable objects intended to be
passed on from generation to generation. Hermes Horloger
nevertheless wishes to minimise their environmental footprint over
their entire life cycle. With the help of an external firm, the métier
launched an approach in 2023, based on the LCA of the Heure H, an
emblematic watch with high volumes, using the methodology of the
European PEF regulations (Product Environmental Footprint). The
results highlighted the phases and materials with the most impact
over the life cycle and will be used to assist eco-design objectives.
Hermeés Horloger is also working with its stakeholders (competitors,
professional associations, etc.) on the creation of an LCA
methodology specific to the Swiss watch industry.

The Group also calculates LCAs outside its production chain. For
example, the material intended for point-of-sale advertising for
Perfume and Beauty products has also undergone an LCA, enabling
identification and implementation of modifications to limit its
environmental impact: flat-pack delivery is now widespread, in order
to limit the volume transported and thus reduce the LCA impact by
47%, lamination has been eliminated to facilitate cardboard recycling,
and recycled plastic is systematically used in certain parts.

2.4.1.2  CIRCULARITY, ANCHORED IN THE DESIGN

OF OBJECTS

Thanks to its artisanal dimension, the Group has always followed the
principles of the circular economy, with the central concern of
reducing production scraps as much as possible and reusing them,
as well as the application of its expertise in repair and After-Sales
service. The emblematic agenda leather covers were originally
designed to use materials from the manufacture of saddles in the
1930s. Today, the aim is to continue along this path as much as
possible by leading more systematic recycling projects for all
materials and upcycling projects for objects, not forgetting the subject
of packaging.

Several circularity loops have been put in place within the House.
These may involve the recycling or reuse of materials or the recycling
of products, in addition to the approaches presented in §2.4.1.3,
2.4.1.4. and 2.4.1.5. Materials recovery can be carried out by a
partner, or within the Group, between the various métiers, when, for
example, a yarn composed of 20% recycled silk from Hermés scarves
is used in the knit of a muffler.

GOVERNANCE

Given their strategic issues, these subjects are monitored at a higher
level by the Executive Committee, to take into account their creative,
industrial, cooperative and image aspects. The numerous
cross-functional circular projects within the métiers are monitored
operationally by two experts from the industrial transition & quality
department. This department facilitates for each métier the provision
of unused materials for the benefit of the Group’s other métiers and
coordinates recycling operations for all categories of products and
métiers subject in France to the deadlines set for 2022 & 2024 by
the Agec law. Given the maturity acquired by the teams, the Circularity
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Committee, which had led these topics in 2021, was replaced in
2022 by specific bodies within all the métiers, working as a network,
which allow the exchange of best practices and dedicated technical
solutions in a more restricted network. The organisation is operational
to achieve the “zero destruction” objective between 2025 and 2030
at the global level, taking into account the Group’s quality
requirements, and complies with the various regulations to which it is
subject in the medium term.

APPROACH

The CSR training courses provided to the House’s various métiers
include a module dedicated to circularity in order to disseminate the
principles widely. They also make it possible to identify the sources of
materials that can be recycled and reused.

For the sake of pragmatism, the Group works with independent
service providers, often start-ups, who have developed and acquired
highly specialised savoir-faire in order to carry out studies with them
on the recyclability of products. The lessons learned from these
studies are incorporated into the design of products to facilitate any
eventual dismantling and help improve the level of maturity of these
various sectors, as well as developing internal skills in this area. Like
its partners, the Group is working to improve its recycling processes,
avoid downcycling (1) and to move towards greater added value. It is
also trying to promote use of the shortest loops, avoiding the
modifications and additional processing steps that are present in the
longest loops.

In order to avoid waste and promote this circularity, human and
material resources are being mobilised to identify and recover all
surplus raw materials and offer them internally to the métiers, as a
priority, and then either as a donation or for recycling.

In order for employees to take ownership of the concepts of
circularity, the recycl’H award was created, with a pilot award
conducted in 2022. This circularity challenge between the métiers
of Hermés aims to reward the creation of a useful object for
internal use by upgrading unused materials. The first teams to
compete for the award chose leather scraps as their main source
of material and made cases (for an access badge holder or small
piece of equipment). More than 2,000 of these small objects were
produced at the end of this first edition, and were used internally
as gifts with such success that the operation is likely to be
renewed.

1. Devaluation, transformation into a material or product of lesser value.

2. The Internet of Things.
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The métiers have integrated this philosophy and several projects were
launched in 2023:

this year, women’s Ready-to-wear offered several capsules
including the upcycling of dormant materials and components, for
example with the reuse of silk scarves;

the men’s Ready-to-wear clothing line has designed shirts
embellished with silk patches using dormant materials;

hats designed caps and headbands made from scraps of exotic
hides;

silk imagined products called “happy encounters” which are
created from the association of unsold cashmere shawl designs;

in the Shoes meétier, recycled materials are incorporated into
certain training shoes and exotic leather upcycling is carried out on
certain flat and high-heeled sandals;

some of the throws in the Home métier integrate 10% fine wool
instead of cashmere to reduce their overall environmental impact;

the metal buckles of our IoT objects (2) can be repolished if they
have a quality defect, and if their reuse is not possible the metal
parts are systematically reused elsewhere or recycled;

some of the herringbone fabric covers that wrap our objects now
include, in addition to cotton, silk from the recycling of our silk
products, which makes it possible to recycle and not destroy the
material, as well as to reduce the consumption of cotton. A
high-quality industrial approach, requiring several years of work,
was put in operation at the end of 2023 (see § 2.4.1.6 for more
details).

Within the “Fashion accessories” studio, a stylist is entirely dedicated
to upcycling projects and offers each collection products
incorporating dormant materials and manufacturing scraps by
enhancing them thanks to her creativity and the House’s savoir-faire.

Circularity is also implemented in the industrial world, for example
through two projects in the Tanneries division (see § 2.5.3): one for
the use of water from a sugar cane factory on our farms and then
wastewater to be returned as fertilizer for fields, and a second for the
use of farm water to irrigate a sandalwood plantation to be operated
by Hermeés Parfums.

2.4.1.3  PETIT H AND THE REUSE OF MATERIALS

IN-HOUSE

Petit h is above all a unique approach to recreation: inventing objects,
using materials that Hermés has not used in the production of the
House’s collections, intertwining the excellence of its savoir-faire and
the creativity of the artists and designers. Petit h has existed for more
than 10years, having developed expertise derived from the
experience that permeates all métiers. Each petit h craftsperson
works from available materials, brought together in a single, abundant
location, where each resource is catalogued and awaits nothing more
than the inspiration of a guest artist.
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These reverse creations, rather than creations from a preconceived
idea, make it possible to develop a new typology of original, quirky,
fun objects that retain the singularities of Hermés creations, namely,
useful, repairable and sustainable over time. All of the Group’s
métiers are involved, and given creative freedom. The end of
collections, accessories, obsolete items (e.g. a whole collection of
pommels dating from the 1960s, etc.).

Scraps of leather, fabrics, silk, porcelain... All these materials which,
adapted, enhanced and sometimes relieved of a tiny initial defect, are
given a new life thanks to the unique savoir-faire and talent of the
artists. They are often combined, either with each other or with raw
materials (terracotta, cane, etc.). Scenography elements with
untapped potential can also be kept while awaiting a new purpose.

Each material awakens the creativity of the artists and thereby
assists innovation. The teams seek to give all the material fragments
a chance so that they can become a new object thanks to the
exceptional savoir-faire of the craftspeople.

Thus, in 2023, thanks to techniques developed in the workshop, the
leather pieces will be shaped into crystal counterforms, finely cut
chandelier rings or unused pieces of porcelain, all leaving their
imprints. Two materials meet, leather and crystal or porcelain
depending on the inspiration of the craftspeople, in a totally artisanal
manufacturing process from which, in the end, the leather emerges
as a container, with original subtly worked decoration, with neither
seams nor cuts.

These innovative upcycling approaches have been extended to
petit h's own circularity. Scraps from the petit h creative process are
kept and used. Leather confetti has become delicate handles for
unique pottery.

To date, this process of circularity is limited only by the artist’s
imagination, since the craftsperson who brings the object to life uses
their savoir-faire to give free rein to the process of creation.

It is with this respect for materials and savoir-faire, this spirit of
common sense, that petith naturally participates in reusing
exceptional materials.

Some creations are manufactured as unique pieces, depending on
the availability of existing materials. Others are also produced in
limited and controlled production runs. This creative and singular
approach resonates through an original and inventive distribution
channel that veers off the traditional paths, with a permanent base at
the Sévres store in Paris, and pop-up sales abroad. In 2023, Osaka
and Beijing hosted these stopovers.

For more than 10 years, petit h has been a pioneering laboratory that
has encouraged the métiers to identify original upcycling solutions,
which are then marketed in larger series.

THE PLANET: RAW MATERIALS

2.4.1.4  MANAGEMENT OF UNSOLD STOCK

GOVERNANCE

The Sustainable Development Board closely monitors the issue of
unsold items, for the proper application of the Agec law in France and
for its application to the entire Group scope. In 2023, a new
committee was created, bringing together everyone responsible for
delivering Hermes’ “zero destruction” ambition, enabling the sharing
of best practices and the continuous improvement of all operations
aimed at achieving the target set. Within this body, a continuous
improvement approach has been initiated for all processes related to
the end of life of products, making it possible in particular to predict
the volumes to be processed according to the possible outlets and to
anticipate the action plans needed. As the recovery ecosystem is still
under construction, new outlets are regularly appearing and being
identified by the teams.

STRATEGY

The Hermés business model, based on the stores’ freedom to
purchase and the desirability of the House’s products, means unsold
stock volumes are naturally very low, significantly below the sector
averages. In recent years, and in particular in 2023, having also been
marked by difficulties in meeting the strong demand from our
customers, the level of unsold items was low on account of the
economic environment, which has favoured the Group’s transition in
this area.

The in-store offer is directly and freely defined by each manager, who
is responsible for choosing the right assortment for his or her local
customers. In addition, to optimise sales at regional level, the
subsidiaries arrange inter-store transfers, leaving only a small number
of unsold products.

The management of unsold items is organised around various
successive and complementary actions. In some 15 countries,
exceptional sales intended for our customers are organised as often
as necessary by all distribution subsidiaries in order to enable the
sale of products that have not been sold in stores, and in particular,
seasonal products. Regular sales to employees of unsold goods and
seconds provide an additional channel that can be used to avoid
waste, in compliance with local and tax laws. Employees in the main
countries now have access to a secure online sales tool.

In addition to these schemes, a “new chances for products” team has
been set up to manage the collection of products that can be donated
to partner associations, an approach introduced more than ten years
ago. In this way, several thousand unbranded and anonymised
products are donated each year to these partners, who distribute
them to people in difficulty. These partners fight against the material
insecurity of their beneficiaries and rely on a circular and
solidarity-based economy approach while guaranteeing redistribution
to the most vulnerable people they care for. This approach can rely on
the collaboration of internal volunteers, and in 2023, 130 employees
were mobilised in this way to unbrand the items eligible for donation,
remove and replace identifying features such as buttons, and check
the items before handing them over to the partner in charge of their
distribution. This operation was launched in 2016 and has already
involved more than 600 employees in total.
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2.4.1.5  AFTER-SALES: MAINTENANCE TO EXTEND

THE LIFE OF OBJECTS

“Luxury means items that can be repaired”, as one of the Group’s
former Senior Executives used to say. Through their design, the
quality of the materials and the savoir-faire, Hermés objects can be
maintained, repaired and renovated in order to extend their life. From
saddles to silk to watches, all owners of Hermés objects worldwide
can request their repair. With 202,000 interventions or
services (1) carried out in 2023, representing a 13% increase in
activity, this commitment is an operational reality in all our stores.
Customers, particularly in Asia, are increasingly receptive to this and
do not hesitate to ask the dedicated teams to give a second life, in
particular to an old object.

GOVERNANCE

With more than 1,000 service lines, Hermés unusually offers its
customers a tailor-made After-Sales service, with no time limit, across
all its métiers and throughout the world. The House makes a point of
ensuring the maintenance and restoration of its objects, made by
craftspeople, in order to prolong their life as much as possible.

A strategic focus for Hermeés, this activity involves more than
90 craftspeople in four workshops, including a new one that opened
in Paris in 2023. The objective is to support the Group’s growth and
to develop the number of craftspeople and the infrastructures
dedicated to this. The After-Sales activity also employs more than
70 people at the headquarters, who helped to process
82,000 products in France in 2023. The main aims of this expert
service are: management of maintenance requests sent by stores,
management of interventions in workshops and supplier relations,
support for the métiers on quality and reparability issues, as well as
store support for customers.

STRATEGY

The House's strategy is to make these maintenance and repair
operations as easy and efficient as possible for all our customers
around the world. The first contact for these interventions is the
in-store salesperson, who is trained to be able to pass on the key
messages regarding the maintenance of products. In 2023, for
example, the opening of a dedicated new After-Sales area in the
Chicago store helped to strengthen their actions by taking advantage
of the reopening of the store in November. Store renovations are an
opportunity to create a special reception area, where customer
requests are taken care of in optimal conditions. Details of the repair
request are thus facilitated, whether for one-off services (over-dyeing
of scarves, restoration of trunks, etc.), standard services (re-sizing of
rings, supplying ties and cords, etc.) or essential maintenance for
leather products to extend their life. Logistics for this department are
unigue because they involve the dispatch of individual products.

Moreover, in order to offer a local service to customers and reduce
the carbon footprint associated with product returns, the After-Sales
department also develops and coordinates local repairs around the

world. It ensures the selection, testing, auditing and approval of a
certain number of workshops in most countries where the stores are
located, as well as the monitoring and support of the subsidiaries. In
this vein, the House is also continuing to set up local internal
workshops dedicated to Leather repairs close to its flagships. These
workshops are run by expatriate craftspeople who enable local
customers to benefit from their expertise in the upkeep of all Hermes’
leather goods articles.

Thus, in 2023, more than 120,000 repairs or services were carried
out locally, of which 26% on leather goods, by 40 craftspeople
expatriated to subsidiaries. Before departing, they undergo a
dedicated seven-month training course in order to enhance their
savoir-faire and expertise specific to the maintenance and restoration
of leather goods.

The first After-Sales seminar, bringing together several dozen
members of the community, took place in June 2023 and was an
opportunity to share an internal certification framework. The aim of
this is to ensure the same level of service in all stores and offer our
customers excellence in After-Sales. Madrid was spotlighted during
this seminar as a pilot store that obtained its certification in June,
following several months of preparation and a final audit carried out
by the central After-Sales teams. The objective is to gradually certify
all stores. The Lille store has already embarked on this certification
process in France, and Singapore and Belgium will be the next
countries in 2024.

2.4.1.6  RECYCLING INTERNALLY AND WITH

SPECIALISED PARTNERS

All the operations implemented aim to come as close as possible to
achieving the specifications of a new material and thus create a true
closed materials loop in order to reduce the use of natural resources
as well as chemical inputs.

When a material or a finished product cannot be reused and must be
recycled, Hermés always favours the reintegration of the recycled
material in-house, i.e. “in a closed loop”. Since any recycling operation
transforms the raw material, it is sometimes difficult to reuse it for
exactly the same purpose as when it was originally used. In addition
to the technical difficulties of obtaining this new processed material,
the issue is to identify a product or co-product in-house that can
integrate this recycled material in a sustainable way and ensure that
this operation effectively reduces the environmental impact of the
entire system, while guaranteeing the traceability of the recycled
materials used. In 2023, unsold items and silk production offcuts
were recycled in this way: following various stages of sorting, cutting
and transformation, allowing the recovery of the silk fibre, it is
integrated as 20% of the materials used for the manufacture of weft
yarn for protective herringbone covers. Similarly, it was possible to
develop a yarn composed of 20% recycled silk and 80% virgin
cashmere. Lastly, felt, used to protect leather goods, was also
produced from cotton fibres and cashmere fibres from production
offcuts. These initiatives are designed to lead to industrial processes
aimed at recycling most of the textile production scraps.

1. Change in the repair operations monitoring methodology: exclusion of alterations associated with an initial sale. The transactions recognised are those that

contribute to the extension of the life of a product already sold.
2022 data reviewed: around 180,000 interventions or services.
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When the “closed loop” is not an option, particularly in view of the
maturity of recycling technologies, the material will be directed to an
“open loop”. This means that it will be sold to a professional in the
recovery of this material, who will direct it once transformed to an
application at another manufacturer. An illustration of this type of
open-loop recycling is the melting down of surplus metal parts by
specialised refiners, which then supply the European market for
recycled metals.

Without waiting for the publication of the French Agec law (anti-waste
and the circular economy), the métiers had accelerated their
initiatives through numerous working groups, which have designed
recycling solutions that are now in widespread use. In its circular
economy approach, the Textile division (HTH) has intensified its reuse
or upcycling actions aimed at optimising the rate of use of materials.
Thus, in 2023, 24 tonnes of textile materials were recycled through
internal and external projects, representing 28% of all textile waste
produced by this division. This percentage has been growing in recent
years.

2.4.1.7  RESPONSIBLE MATERIALS MANAGEMENT,

AT THE HEART OF THE STRATEGY

Hermés objects are designed to last because their technical design
and manufacturing methods favour robustness, in the tradition of
saddler craftspeople. The famous “saddle stitch”, still used in Leather
Goods workshops, was born out of the need for seams to resist the
pressure from the harness. The quality of the raw materials used is
the first guarantee of the durability of Hermes objects. Their selection
is subject to a rigorous process, guaranteeing the sustainability of the
House’s products.

The Group therefore only uses the best quality materials, and
optimises their use through its production methods. It develops the
reuse or recycling of any production waste. Purchases are adjusted as
closely as possible to needs in order to limit waste. The integrated
artisanal approach is an advantage in this respect, ensuring close
proximity between buyers and craftspeople. Each métier works to
constantly improve the use of these rare and precious materials,
consuming only what is necessary.

The materials used come from natural, renewable sources, taken
while respecting their potential for regeneration, such as in the case
of hides from farmed animals, or for the main textile materials (silk,
cashmere and wool). The House’s historical preference for leather
and natural fibres avoids the use of synthetic and non-renewable
resources based on petroleum.

Leather tanning

Leather is an animal product, specially tanned and made
imputrescible, either in a tannery for lamb, sheep and goatskin or in
traditional tanneries for hides from cattle or reptiles. Hides used in
leather goods are primarily by-products of livestock farming for food.

THE PLANET: RAW MATERIALS

People occasionally refer to hides as the “5th quarter”, with tanning
sometimes being referred to as one of the oldest recycling industries
in the world. Hermeés uses only “full-grain” leather, the top part of the
hide, without altering it in order to improve its appearance. The
leathers used by Hermés are thus rare and of exceptional quality. The
hides come from our own tanneries or from long-standing partners.
Buyers check these hides purchased from our suppliers individually,
in order to verify their quality. For cowhide leather in particular, the
long-standing relationships with our partners maintained by our
tanneries have made it possible to develop real expertise, which is
supported by the use of technology whenever necessary.

Concerning exotic skins, the management of crocodilian breeding on
the alligator mississippiensis and crocodylus porosus farms (operated
by the Group itself), close and constant relations with suppliers of
exotic raw hides, and the control of all tannery processing operations
(river, tanning, dyeing and finishing) enable the House to control as
precisely as possible its purchases, quality, ethics issues and use of
materials in manufacturing processes. Several projects are being
rolled out in farms and tanneries to improve quality control and
optimise the use of raw materials. For example, digital systems for
taking images of hides at the start of the tannery process are already
in use or are being rolled out. They allow the identification of defects,
facilitate sorting and thus maximise the use of hides while reducing
waste.

Leather work

The frugal use of leathers has always been a key concern of the
production units: thus, cutter craftspeople are trained, from the
moment they join the House, in how to cut leathers as sparingly as
possible. Coordination among production units is managed on a daily
basis to optimise the use of hides and offcuts: the analysis of the rate
of use of hides is a management indicator used in the workshops. For
this reason, new production managers and new cutting workshop
managers are systematically trained in the analysis tool to ensure
optimal management of this consumption, in order to assimilate best
practices more rapidly and optimise the use of hides.

In addition, a guide to best cutting practices is followed on each site.
This guide is gradually updated with new practices that have been
successfully tested by cutter craftspeople and shared with all sites.
An assessment of these best practices was carried out on 22 sites
and demonstrated the proper application of the guide.

With the aim of maximising reuse within the workshops, coordination
between sites was strengthened in 2023 thanks to the
implementation of an internal software application allowing the
digitisation of the stock of offcuts. Given the expansion of the activity,
with site openings every year, it is important to promote the visibility
of these inventories and the possibilities of exchanges between sites
to preserve and recycle the material. The application was rolled out to
all sites in 2023. It has met with real support from stakeholders and
maximises the reuse of leather. Thus, the manufacture of small
items is increasingly carried out using these scraps.
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Thanks to this approach, which is being strengthened, and the
computer visualisation of the data, these scraps are optimised and
also make it possible to create products without the need to use new
whole hides, reducing by the same amount the destruction of nature.

In 2023, substitution and eco-design operations resulted in
88,500 products being made from these scraps, without additional
purchases of leather, i.e. an increase of 40% compared to 2022.

The level of integration of the Textile division through all processing
operations (weaving, printing, finishing and manufacture) ensures that
the raw materials supplied are used as frugally as possible. All
production units carry out monitoring and actions to reduce scraps
and waste, as part of the quality approach.

At the weaving stage, a working group made it possible, following
analysis and technical tests, to identify and launch new ways to
reduce cashmere waste by resizing the widths of the material to
improve the ratio of printed surface to the area of the material. Partial
lengths have been optimised to reduce material waste.

At the printing stage, the widths of silk are selected according to their
specifications in order to adapt the material to the printing techniques
and products being made. This approach makes it possible to
increase the rate of use of the widths and avoid rejection of
non-compliant widths.

For the Silk métier, the management of “lean” planning has made it
possible to reduce production waste since 2018. Some silk
accessories are now made from very wide pieces, which reduces the
amount of cutting waste and limits energy and water requirements
throughout the process. In the same way, the lengthening of printing
tables at Ateliers AS enabled substantial savings in dye and textiles,
thereby reducing offcuts.

Hermeés, a creative house, has always been on the lookout for new,
innovative materials, according to specifications that are constant
and very demanding: physical quality and resistance, external
appearance and aesthetic quality, durability over time and
reparability, and controlled environmental footprint over the entire life
cycle. This research is carried out on traditional materials as well as
newer possibilities.

Thus, a new material was created using the Fine Mycelium
biofabrication technology, which is made from the vegetative part of
mushrooms, developed by the US start-up MycoWorks. Biodegradable
and strong, the sheets of this material are then treated and finished
by Hermés tanners in France to further refine their resistance and
durability. They were then used by our craftspeople to create the
Victoria bag unveiled in March 2021. The House is continuing its work
to integrate this new resource into its productions.

EXTRACT FROM 2023 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL

The designer, who has been in charge of accessories and jewellery
collections for three years, has further integrated the reduction of
environmental impact into her creations, in an eco-design approach.
One initiative consisted in creating a new material called
Vulcanium™ from the grinding of leather scraps or downgraded
hides for use in fashion jewellery (Chaine d’ancre pendant in
2023). In 2023, the métier also offered a larger number of parts in
titanium, a metal with a lower environmental impact than those
traditionally used for fashion jewellery (brass, stainless steel, etc.).

In leather goods, innovations in the field of hide tanning have also
made it possible to produce leathers that are increasingly adapted to
a creative offering, more flexible, with different grains and specific
colours, while optimising the use of inputs and reducing the
environmental footprint of materials.

The use of 3D technology reduces paper printing and patterns when
manufacturing ready-to-wear collections, which are increasingly
worked using more responsible materials.

Metals and stones

The “zero waste” principle is intrinsic to the manufacture of precious
metal jewellery. Historically, it is the cost of these metals that has led
industry players to develop strategies for saving materials, maximising
their use and recovery of all offcuts, down to the smallest dust
particles. Today, this expertise in collection and reprocessing
contributes significantly to limiting the impact of the sector.

At HMM, brass is one of the main materials used to make metal parts
for Hermeés objects. Particular attention is paid to this alloy in order to
meet the environmental issues related to the extraction of its metals
(mainly copper and zinc). HMM is working on the implementation of
circularity initiatives, such as the recycling of rejected parts after
grinding in order to make new ones.

True to the Group’s ambition to limit the use and extraction of virgin
resources, Hermés Horloger has set up a workshop specifically
dedicated to working with gold in order to recover as much as
possible from production offcuts. The latter is then sent back to the
supplier in a closed loop. A similar project is planned for 2024-2025
on 80%-recycled steel.

Perfumed compounds and cosmetic materials

Hermés Perfume and Beauty continues its trajectory of classification
and optimisation of raw materials for its perfumes and cosmetics.
More than 400 different raw materials are in its catalogue. Some
76% are natural or of natural origin for perfumes (a 15-point
increase) and 59% for beauty. In order to reduce our recycling rates
for expiry, safety inventory levels have been reduced and all materials
are stored in the best possible conditions, including nitrogen inerting
of containers for 100% of inventories.
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2.4.1.8 PACKAGING, OPTIMISED TO PROTECT
EXCEPTIONAL OBJECTS

AND THE ENVIRONMENT

Packaging is used at different levels throughout the life cycle of a
product: during its manufacturing phase (packaging of materials,
inter-site packaging) and during its sale in stores. In exclusive stores,
100% of orange bags are FSC-certified. The cardboard of the
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emblematic orange boxes is made of 100% recycled material. The
bags, made of 40% recycled materials, are recyclable, except for the
handles. Hermés has implemented frugal packaging management:
the orange box is used both as packaging for internal flows, but also
for sales and customers. The boxes often have a long lifespan, as
customers tend to keep them beyond purchase (they even lead to a
second-hand market, etc.).

For the sake of transparency, this packaging is also presented on the House’s website:

ORANGE CARDBOARD BOX WITH FOAM INSERT ORANGE CARDBOARD Box

 This product contains at least 47% recycled materials « This product contains at least 75% recycled materials

« Mostly recyclable product

RIBBON ORANGE Box

 This product does not contain recycled materials « This product does not contain recycled materials

« This product is reusable

Single-use plastic packaging

The comprehensive inventory of plastics throughout the production
chain is continuing. Single-use plastic packaging used by Hermes is
either the result of external purchases (packaging for articles or
materials received), or used in internal processes to transport articles
between the various sites and to the exclusive stores.

A working group initiated in 2020 brings together around
50 stakeholders, with representatives from all métiers, logistics,
purchasing, sustainable development and industrial affairs. With the
help of experts, it is working on opportunities for plastic substitution
and circularity. This working group, which meets biannually, is now a
privileged space within the House for the sharing of initiatives, the
review of sector benchmarks, and regulatory monitoring on plastics
issues.

The inventory of packaging plastics purchased by the Group by weight
is complicated by the fact that invoices do not necessarily all include
the same unit (weight, volume, quantity). According to an estimate for
2022, the Group purchases less than 900 tonnes of plastic

E-COMMERCE PACKAGING ORANGE BAG
« This product contains at least 80% recycled materials.

* Mostly recyclable product

« This product contains at least 40% recycled materials
* Mostly recyclable product

LEATHER Box

 This product does not contain recycled materials
« This product is reusable

packaging, of which half is for its perfume and cosmetics activities.
Excluding cosmetics, the most significant items are: hangers, foam for
tableware, logistics items (wedges, strapping, films, adhesives) and
ponchos for bags.

Hangers

The Group is continuing its work to find an alternative to the use of
plastic and ensure its recycling. Plastic hangers are already made
from recycled plastic. In addition, the hangers used for in-store
display are made of wood, making them more durable and easily
recyclable.

Tableware

The foams for wedging objects meet very demanding specifications,
particularly in the context of the growth of e-commerce. The Group
works with its suppliers, who are some of the most expert in the
sector, on cardboard solutions that meet quality expectations and
volume and weight constraints (so as not to generate new carbon
emissions during transport). The foams used are gradually evolving
towards recycled polyethylene and hollowed-out foams to reduce their
volume and weight.
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Logistics

Pending the development of a non-plastic solution that is satisfactory
in terms of care for the packaged product and handling in the logistics
flow, Hermés has undertaken to replace its virgin plastic bags with
recycled plastic, an approach that will be fully completed in 2024.
Numerous projects are being carried out in the House at the same
time to identify uses and reduce the use of plastic.

After working on the elimination of plastic films in 2021 and 2022, in
2023 Hermes Commercial, which manages central logistics,
identified and validated other alternative solutions to the remaining
single-use plastic. One of the first changes was the use of paper
instead of air cushions, to wedge the orange boxes in the shipping
boxes. The second is the replacement of adhesive tape by sticky
paper strips: traditional adhesive tape will be replaced by a gummed
strip, and reinforced tape by reinforced kraft paper tape. Lastly, the
final solution is the strapping of the supplier returns that are currently
wrapped in plastic, reducing plastic consumption and improving
ergonomics. These solutions are in the process of being implemented
and will be in place in early 2024 for all logistics.

Work is continuing on clothing covers and the packaging of fragile
items (silk).

In 2024, studies will continue to include changes in methods to
eliminate remaining plastic consumables while taking into account
ergonomic issues and physically difficult tasks.

Métiers

The Leather métier is also taking action to limit the use of plastic.
Thus, in 2023, rain ponchos, historically systematically given to
customers in sets of two to protect certain bags purchased, are now
only distributed at the customer’s request. This approach made it
possible to halve the plastic used between 2021 and 2023 in this
operation, i.e. 14 tonnes. With the help of its logistics partner, this
métier has also replaced disposable tarpaulins that protect leathers
during transport to the workshops with reusable tarpaulins. The
project was initiated in 2023 with the gradual deployment of
tarpaulins between the sites and the logistics platform and will be
completed in 2024. This substitution approach should ultimately
reduce consumption by 90% for this operation, i.e. 12 tonnes.

The use of plastic for jewellery boxes is gradually being phased out in
favour of medium-density fibreboard (MDF). In 2022, this project
concerned all cases for the silver range. 33 tonnes of plastic were
thereby avoided. In 2023, the same approach was continued for the
leather cases used to package the gold jewellery ranges. In addition,
the overwrapping elements identified in 2022 are gradually being
eliminated, with their complete disappearance planned for 2024
(bubble or shipping envelopes, for example, etc.). A packaging guide
was sent to the manufacturing workshops to help them move towards
more sustainable packaging, which consumes less plastic. The
implementation of this solution is being rolled out across the entire
Hermés Bijouterie range. In the long term, these projects will make it
possible to reduce the consumption of plastic in the activity flow by
50%. At the same time, work is continuing in the haute joaillerie
segment to build circularity into the packaging used and create reuse
loops. These exceptional products are fewer in number and require
very specific packaging, which can nevertheless be reused.

After mapping the single-use plastics used in the production process
in 2022, Hermeés Horloger is continuing its zero-plastic policy with the
installation of a new machine for shipments and the replacement of
plastic cushioning wedges with crumpled recycled paper. The process
of streamlining watch cases is also continuing and will be
accompanied by a complete dematerialisation of the product
environment planned for 2025.

New packaging in the Textile division is entirely or partially made from
recycled or biosourced materials.

The distribution subsidiaries are also involved in the project to
eliminate the use of plastics, particularly in their supply chains and
for inventory management (covers, hangers, etc.).

Cosmetics packaging

To reduce the use of plastics, a majority practice in the sector, the
Group is working on various areas: extending the life of containers
with the promotion of refillable fragrances (new perfumes will now be
refillable), reducing the use of plastic for containers (with as a first
step, priority given to the use of plastics from recycled and recyclable
sources), reducing the use of plastic for packaging (both for the
products themselves and for logistics operations).

Year 2018 2019 2020 2021 2022

Plastic consumption of the Perfume and Beauty métier

(expressed in base 100 from the 2018 value) 100 110 82 87 100 92
Plastic intensity compared to the revenue of the métier 1.54 1.63 1.49 1.14 1.17 0.95

For more than 10 years, Hermés Perfume and Beauty has launched
refillable perfumes: Voyage d’Hermeés, Jour d’Hermeés, Galop
d’Hermés and H24. In 2023, the entire Jardin collection became
refillable, followed in 2024 by Hermessence.
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Hermés Perfume and Beauty has carried out substantial work on
perfume bottle caps. The caps of the Colognes have been made from
100% recyclable polypropylene since 2023. Changing the
Hermessence cap reduced its environmental impact by 85% and
made it possible to stop using neoprene glue in the range. The
recyclability of this cap increased from O to 80%.



CORPORATE SOCIAL RESPONSIBILITY AND NON-FINANCIAL PERFORMANCE

The film covering the product packaging has been replaced by a film
made from 100% polypropylene, a highly recyclable plastic. Over a full
year, this initiative makes it possible to replace 20 tonnes of
materials with recyclable alternatives. Ten tonnes have been replaced
since June 2023.

The sustainability of Hermés’ activities is based on its ability to
secure the availability of the exceptional raw materials used. Hermés
is also committed to sustainably developing its supply chains, by
going beyond compliance with environmental, ethics and social
regulations, and contributing to the future availability of these
resources.

POLICY

The Group’s strategy is to better understand its supply chains,
strengthen them with high expectations to ensure their quality, ethics,
environmental and societal sensitivity, and develop them to anticipate
future growth.

This approach is based firstly on compliance with the regulations
concerning the various materials. This notably means legislative
provisions: ensuring compliance with the Washington Convention
(CITES), an agreement between States for the worldwide protection of
species of flora and fauna threatened with extinction. This can have
an impact on the materials used in the leather goods workshops,
certain tanneries, or certain perfume ingredients. The Group must
also comply with health regulations (hides from cattle and sheep that
were raised for meat) and regulations on animal welfare.

The policies used to implement this strategy are, on the one hand,
the implementation of supply chain briefs to manage the entire value
chain and co-construct sustainable development action plans, and on
the other hand, a CSR brief for all suppliers and manufacturers
involved in supplying Hermes’ métiers, and finally, an Animal Welfare
policy formalised in 2021 and updated in 2023. All of these
documents are available on the Group’s website (1) and updated
regularly as knowledge advances.

GOVERNANCE

Hermés has long initiated a management approach for its raw
materials sectors, using a local approach with operational staff and
specific sector experts. This approach was organised in a
decentralised manner and made it possible to lay the foundations for
a more comprehensive approach. Since 2019, the direct purchasing
department has accelerated this process with the following
ambitions:

1. https://finance.hermes.com/en/responsible-sourcing/
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commit to in-depth knowledge and management of all the House's
raw materials supply chains;

meet risk management commitments, in particular with regard to
human rights and fundamental freedoms, health and safety of
people and the environment, in line with future duty of care
requirements;

capture value creation opportunities for the House, the supply
chain, local authorities and the environment;

develop more virtuous supply chains in which CSR issues are a
priority, guaranteeing that 100% of raw materials used in the
manufacture of products come from sustainable and responsible
channels.

Thus, with the support of an independent expert firm, since the end
of 2019, Hermés has set up a systematic approach to analysing its
supply chains, to map each of them, take stock of traceability, assess
inherent and specific risks, avail of opportunities and define
insurance and certification procedures, and accordingly implement
ambitious action plans managed by the métiers. Over the past four
years, more than 90 raw material supply chains have been analysed
in detail, starting with the main ones used by Hermés (calfskin,
cowhide, cotton, cashmere, etc.), not forgetting those used in smaller
quantities (straw, wicker, mother-of-pearl, etc.) or temporarily not
used, for the sake of completeness.

The management of the supply chains is one of the points of
attention of the Purchasing Board. The Purchasing Board decides on
strategic orientations and any arbitration points. It reviews the métier
risk mapping. Supply chain operational governance was put in place
in 2021 with, in particular, the creation of a Supply Chain Committee,
which, twice a year, brings together the direct purchasing department,
technical and innovation industrial department, sustainable
development department, legal department and the Senior
Management of all the métiers. This body makes it possible to obtain
an overview of the management of the supply chains and the
progress of the action plans and, if necessary, arbitrate on certain
points. To support this Supply Chain Committee, purchasing networks
and supply chains specific to certain sectors have been set up,
managed by the direct purchasing department, to share with the
buyers of the métiers concerned the issues common to these sectors,
in particular in terms of CSR and traceability. The risks of each sector
are studied by this committee and, if necessary, are discussed by the
Executive Committee for decisions to be made. In 2023, a carbon
task force was created with an officer for each métier. This steering
committee meets every three months and monitors the roadmap
aimed at collecting accurate carbon data within each supply chain
and integrating them into the Group’s scope 3.
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HERMES SUPPLY CHAIN GOVERNANCE

SUPPLY CHAIN COMMITTEE - twice a year

PURCHASING NETWORKS AND SUPPLY CHAINS - Quarterly

Direct purchasing department and métier purchasers

Collaborative sharing of common purchasing and supply chain issues: supplier news,
purchasing volumes, quality, costs, timeframes, capacity, developments, savoir-faire,

innovation, CSR, safety, traceability, monitoring, etc.

WORKING GROUPS - As needed

Direct purchasing department and métiers departments heavily involved
in a supply chain

Deepening of a specific supply chain, implementation of action plans.

STEERING AND MANAGEMENT OF SUPPLY CHAINS - Monthly

, PURCHASING BOARD - Quarterly

métier purchasing strategies, purchasing risk

I
I
I
I
| Direct purchasing department and métier purchasers
I
I
I
| mapping by métier, etc.

I

I

I

I

I

I

I

Sharing of Group purchasing policy and procedures, |
I

I

I

I

Each métier - Implementation and monitoring of action plans

2.4.2.1  SUPPLY CHAIN BRIEF AND TOOLS

Since 2019, buyers have had a “supply chain toolbox” to use in
structuring their supply chain analyses, provide a methodology and
ensure a cross-functional Group approach. It enables:

the supply chain to be mapped, listing each link in the supply chain
and the stakeholders;

identification of the risks related to this sector, by assessing the
risks with respect to human rights and fundamental freedoms, the
health and safety of people, the environment (carbon, water,
deforestation, biodiversity), and the risk of corruption;

value creation opportunities to be seized for the House, the supply
chain, local authorities and/or the environment;

action plans to be defined that will sustainably improve the supply
chain and make it more ethical and responsible.

Of the 75 materials used by the Group, at the end of 2023,
74 materials were subject to a detailed analysis, and 66 of these are
included in the supply chain brief, i.e. more than 99% in terms of
purchase value. Six new supply chains were analysed in 2023. These
multi-criteria analyses notably include the assessment of CSR risks
related to the duty of care (see § 2.8.4), and have made it possible in
particular to establish the categories below and their methods for
monitoring the supply chains.
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90 supply chains in total,
active and discontinued

75 materials used

74 materials analysed

66 materials included
in the supply chain brief

These analyses of supply chains also gave rise to a supply chain brief,
the roadmap in this area) co-constructed by the métiers, the
sustainable development department and the direct purchasing
department, with the support of an independent firm of experts. The
first version, including around 10 supply chains, was published at the
end of 2020. In November 2023, version 10 was released; it now
includes 66 materials. The materials presented in the supply chain
brief include all of the materials analysed, sometimes proposing
groupings when relevant (for example, the cowhide leather section
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includes different types of leather: cow, bull calf, etc.). A summary
version of the Animal Welfare policy has been added to the supply
chain brief for the sake of transparency. These supply chain briefs are
available online and shared with our partners and suppliers.

PRIORITY SECTORS

Quarterly monitoring, at each supply chain point
(textiles, leather network, etc.)

NON-PRIORITY
SECTORS
Monitoring at least
every 3 years,
when the toolbox
is updated

The supply chain brief is intended for all suppliers involved in the
supply of raw materials used in the manufacture of the House's
products. It allows Hermés to share with them its ethics and
sustainable requirements and those relating to the protection of
people, animals and the environment.

It provides a reminder of the four principles of Hermés’ responsible
purchasing policy:

+ transparency: knowledge of its supply chains through its network of
manufacturers and partners, is at the heart of Hermés’ concerns.
It aims to guarantee the highest level of quality, the best
traceability and the careful use of raw materials. Hermés wants to
have a transparent vision of each link in the supply chains of its
métiers, in collaboration with the players in each sector;

+ high standards: Hermés rigorously selects materials, in compliance
with regulations and best practices, according to the following
fundamentals:

e promoting exceptional supply chains, built locally as close as
possible to the raw material: breeders, farms, cooperatives,
etc. Hermés listens to the players involved in the field, to
develop partnerships, improve operating conditions and
generate long-term improvement projects,

THE PLANET: RAW MATERIALS

e respect human rights and fundamental freedoms: in addition to
compliance with benchmark conventions, the House’s vigilance
plan includes respect for human rights, fundamental freedoms
and employment conditions for both its suppliers and their own
suppliers and subcontractors,

e ensure animal welfare: anchored in a multi-stakeholder
collaboration and continuous improvement approach, Hermes’
policy ensures compliance with the fundamental principles of
animal welfare (five fundamental freedoms of the World
Organisation for Animal Health - WOAH). Hermés favours
observation of animals to demonstrate results and improve
animal welfare in pragmatic ways and based on science,

e respect and protect biodiversity: materials from species
threatened with extinction or whose trade is illegal are strictly
prohibited. Risks related to natural materials of animal origin
need to be controlled through internal audits and/or audits by
independent third parties and are the subject of targeted action
plans,

o protect the environment: managing the environmental impact of
its entire value chain is a core preoccupation for Hermeés.
Respecting natural resources, promoting regenerative
agriculture and forestry, controlling energy resources, favouring
the cleanest technologies in its production processes, limiting
waste and having ambitions EHS objectives are all pillars of the
environmental policy implemented;

+ caring: the House believes that a long-term relationship is built with
respect and a balanced vision of human and commercial relations,
in a caring spirit. In addition to these fundamentals, Hermes is
committed to taking advantage of the best available standards and
working to improve them, while always integrating respect for
people, animals and the environment;

+ fairness: through their informative purpose, these guidelines are
part of the Hermées métiers’ desire to provide long-term support to
their partners and co-construct responsible sectors. This also
means promoting the virtuous initiatives already undertaken.

All the recommendations and requirements formulated in the
cross-functional recommendations and in the briefs for each supply
chain are communicated to the parties concerned via the
specifications, purchasing terms and conditions but above all through
dedicated discussions thanks to the buyers and the corporate
functions responsible for the subject. All or part of these points may
be subject to control visits, internal audits and/or audits by
independent third parties. Targeted action plans will be drawn up
jointly following these discussions, visits and/or audits.

This supply chain brief then presents, for each sector, the short-term
objectives and the trajectory for 2024, the points requiring particular
attention and those that are prohibitive. In particular, it includes
certification objectives for most of the sectors according to the best
existing standards. It is regularly updated according to the Group’s
progress in risk analysis and new issues identified.
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MAIN SUPPLY CHAIN CERTIFICATION COMMITMENTS

Supply chain covered

Types of certification and/or specific procedures by the Animal Welfare policy
Animal supply chains
Wool and fur RWS/RAS/RMS/SFA certifications Yes
Feather/down RDS certification Yes
Leather LWG certification Yes
Precious leathers IFCA certification for crocodile farms Yes
SAOBCS certification for ostrich farms Yes
LPPS certification for the lizard sector Yes
Silk GOTS certification Yes
Mother-of-pearl/pearls ASC/MSC certifications N/A
Plant-based supply chains
Cotton GOTS certification N/A
Linen “Master of Linen” certification N/A
Cellulosic fibres Sources of FSC fibres N/A
Wood FSC certification N/A
Rubber FSC and GOLS certifications N/A
Palm oil derivatives RSPO certification N/A
Mineral and metal sectors
Stones RJC certification N/A
Gold/silver RJC certification and use of recycled materials N/A
Other metals ASi certification N/A

In order to constantly align itself with the most demanding certification standards, and to gradually support its métiers in the sourcing of
significant volumes of certified raw materials, Hermés has extended its objective of certification of the supply chains: the Group is targeting

certification and/or award of labels for 54 supply chains by 2030.

2.4.2.2  ANIMAL WELFARE POLICY

The Group has set up a strict and ambitious policy in terms of animal
welfare for all the animal supply chains concerned, both within its direct
sphere of responsibility and for its external partners. Formalised in
2021, then updated in 2023, this policy, and all the concrete objectives
it sets, have been shared with Hermés’ suppliers and partners. It is
published on the Hermés website (1). This policy is part of a process of
continuous improvement of practices. The update of the policy in 2023
aims to better take into account the latest scientific and operational
advances. Hermés' Animal Welfare policy is based on the following
principles:

a commitment to the fundamental principles of animal welfare (“the
five freedoms (2)” defined by the FAWC (3)), based on the most recent
observations and knowledge of scientists and university experts on
the subject according to the species. In order to ensure proper
animal welfare, Hermés’ approach focuses on the observation of
animals and their behaviour. This therefore means an obligation of
results (“outcome-based”) to be compared with more traditional
approaches,

1. https://finance.hermes.com/en/animal-welfare/

which are limited solely to a material analysis of resources, without
taking the animal into account;

adoption of the “One Welfare” concept. This holistic approach
recognises interdependency links between animal welfare, human
well-being and the environment, and promotes interdisciplinary
collaboration;

a multi-stakeholder collaboration to ensure that the results obtained
on animal welfare correspond to the expectations and analyses of a
wide range of stakeholders, including several international and
national associations (NGOs) involved in the Group’s issues;

a formal governance framework: created in 2019, the Animal
Welfare Committee brings together members of Group
Management, the purchasing departments of the various
métiers, the technical and sustainable development
departments. An independent expert, a specialist in animal welfare,
is also a member of this committee, which meets regularly to discuss
the strategy to be followed, the validation of the policy and the
standards, measure the progress made and ensure that the
resources made available are adequate;

Absence of hunger, thirst and malnutrition, absence of physical or thermal discomfort, absence of pain, injury or disease, ability to express normal behavioural

patterns, absence of fear or distress.
3. Renamed the Animal Welfare Committee (AWC) in 2019.
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implementation of strict standards detailing best practices,
specific to each supply chain, covering, depending on the species,
a broad range of areas such as farming and slaughtering
practices, transportation, traceability, employee working conditions
and training, the environmental performance of farms and their
safety, the promotion of biodiversity, conservation of species and
assistance to communities and populations;

a monitoring system adapted to each sector allowing progression
of best practices by conducting regular internal, or external,
controls and audits in the supply chains.

An animal welfare roadmap has been drawn up for each species
concerned by the sale of products, in all of the Group’s métiers, and
the House is working with its suppliers to draft operational roadmaps.

2.4.2.3  RESPONSIBLE SUPPLY CHAINS

Leather reflects the animal’s life. Only an animal that is well treated
and cared for, growing in a controlled environment (water, food,
infrastructure), will provide a beautiful hide. Hence, the Hermeés
Group’s demand for high quality hides helps to improve the industry
by encouraging livestock farming methods that respect the animals.

All leathers used for leather goods manufacturing are purchased
directly from tanneries, with no intermediaries. The vast majority of
the needs are covered by the French, Italian, German and Spanish
tanneries, all of which must adhere to European standards, which are
some of the highest in the world for the industry.

Hermés uses more than 35 different types of leather to make its
goods, most of which come from calves raised in France (including
our flagship “Box” leather, made using an English tanning technique),
but also natural cowhide in our equestrian leather product line and
“exotic” hides such as crocodile, lizard and ostrich.

Since February 2020, Hermés has been a member of the LWG
(Leather Working Group). LWG is a multi-stakeholder group that
promotes sustainable environmental practices in the leather industry.
It has developed rigorous audit standards and protocols comparable
to industry best practices. These protocols have been reviewed by
several NGOs, including Greenpeace, NWF, WWF (United States),
sustainability organisations and academic institutions. LWG verifies
compliance through independent audits conducted by approved third
parties. Its approach is holistic, both on environmental aspects, the
search for best practices and by defining guidelines for continuous
improvement.

Since February 2020, all Hermés Leather Goods & Saddlery tannery
suppliers have been encouraged to undergo assessment using the
LWG audit protocol. At the end of 2023, 81% of leather suppliers in
the Leather Goods division had already been certified (an increase of
5% compared to 2022) and represented 90% of the division’s total
purchasing volume, either internal to the Tannery division or external
to the Group.

THE PLANET: RAW MATERIALS

The Tanneries division has also defined an LWG audit programme for
its sites. In 2022, the Cuneo tannery obtained LWG Silver Level
certification during its re-certification audit following its first audit in
2020, while the Vivoin tannery was certified LWG Bronze Level. In
2023, the Annonay Tannery and the Montereau Tannery were
certified Bronze Level and Silver Level respectively during their first
audit. At the end of 2023, 100% of the tanneries in the Cuirs
Précieux division had been audited according to the standards
prescribed by LWG.

At Group level, at the end of 2023, 74% of leather suppliers were
LWG certified. The objective is to reach 100% of suppliers certified
by 2024.

Lastly, in 2023, the CDP Forests awarded an A- rating to Hermés for
its performance in the “cattle products” sub-category.

Calfskin

In 2023, the Group continued its long-term work to better understand
and improve its supply chain through numerous concrete actions.

In order to have a holistic view of one of its main supply chains, in
2023 HMS conducted a multi-criteria study with AgroParistech, so
that it can better understand the issues and associated economic,
human and environmental impacts of the Calfskin sector in France.
The results of this study, finalised at the end of the year, will be taken
into account internally and in discussions with the various
stakeholders. Hermés, along with other luxury brands, was already
participating in the “Cuir de Veau Francais Responsable” (CVFR)
collective initiative. The approach, started in 2020, aims to pool and
roll out animal welfare verification audits across the entire French
calfskin production sector in collaboration with players in the Calfskin
sector (breeders, integrators, slaughterers) in France. The objective is
to support the players in the sector in improving the living conditions
of animals and people, with the provision of training and investment
programmes.

In 2023, as part of this initiative, 280 third-party audits were
conducted based on the Audit Protocol@), a joint venture
co-constructed by all members of the initiative, veterinary experts and
Idele (Institut de I'Elevage), increasing the number of farmers having
benefited from a third-party audit to 400 since the start of the
initiative. This collective initiative aims to roll out this audit programme
nationally to 1,200 farms by 2025.

The support of integrators who are members and the training efforts
deployed in 2023 made it possible to achieve a rate of 76% of audits
with satisfactory results. The results of audits and discussions with
players in the sector will make it possible to continually improve the
level of performance and better adapt the resources made available
in terms of financial investment and training provided by experts.

1. The CVFR audit protocol is built on the principle of the five freedoms (absence of discomfort, absence of hunger and thirst, absence of disease, absence of stress
and fear, appropriate behaviour), covers 63 points to be verified and in particular includes points related to calf observation. This audit is valid for three years.
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The constructive dialogue between brands and players in the sector,
ensured by the Imagin’Rural association, has led to the gradual
adoption of the approach and the support of several integrators
representing nearly 60% of French calf farms.

Furthermore, Hermeés is involved in the association FECNA (Filiere
d’Excellence des Cuirs de Nouvelle-Aquitaine), which brings together
several luxury French brands, the region, abattoirs, tanners,
agricultural cooperatives and independent breeders of “suckling
calves”. The programme includes various components: animal health
and welfare, environmental conditions, etc. Hermés wishes to
participate in the implementation of best livestock farming practices,
not only as part of its environmental policy, but also because it is
aware that the quality of the farming has a direct impact on the
quality of the hide. Raising awareness among farmers of best
practices and training for farmers is currently being rolled out. The
next step will be to implement health treatments (against ringworm
and lice) on a large scale. The project also includes an approach that
will ensure “end-to-end” traceability.

Convinced that the traceability of hides is essential to improve
farming practices and the quality of the hides, in addition to the steps
taken with suppliers to implement the marking of hides, the House’s
Tanneries division continued its direct laser marking of raw hides at
the Annonay and Le Puy sites. Developed in partnership with the
Centre Technique du Cuir (CTC - Leather Technical Centre), it ensures
the traceability of hides from the farm to the finished leather. The
number of hides traced has increased: on average over the whole of
2023, 60% of tanned leather was laser-marked by suppliers and by
the tanneries themselves.

Looking ahead, a working group made up of the Tanneries division,
the Leather Goods division, and the Group’s sustainable development
and direct purchasing departments, was set up to select pilot projects
in France in the Calfskin sector. These projects, focused on “One
Welfare” and regenerative agriculture, take into account the overall
carbon footprint (including animal feed), water, biodiversity, animal
welfare, working conditions and fair and appropriate compensation for
farmers. Thus, a partnership with a dairy cooperative was signed in
2023 and the implementation of actions on the issues of animal
welfare, livestock farmer welfare and the environment will begin in
early 2024. This approach is an opportunity to work with stakeholders
at the very beginning of the chain.

Goat

The Group’s supplies come partly from Europe, with long-standing
players and the framework of EU regulations, and partly from India.

In order to identify potential risk in terms of deforestation in
connection with the farming of goats as “subsistence” farming in
India, Hermés commissioned a study by the Cambridge Institute for
Sustainability Leadership (CISL) in 2022. It concluded that the risk on
this subject was low.
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A study is also underway at the veterinary University of Tamil Nadu
(TANUVAS) with the aim of analysing goat farming practices in
south-east India and drawing conclusions on the evolution of the
population in recent years, documenting livestock farming practices,
assessing animal welfare, socio-economic impacts for farmers and
impacts on water and biodiversity. The publication of the results is
expected in early 2024.

Our commitment is also to roll out the entire LWG certification to our
Indian tanning partners, with a target of 100% by the end of 2024.

Exotic hides

The crocodilian hide industry has developed since the 1970s as a
means of protecting endangered species by prohibiting the hunting of
these animals in the wild and by organising a system that makes it
possible to combine the preservation of the species and natural
spaces with local economic development. This innovative and highly
regulated organisation has helped to protect the species and allow
wild populations to increase significantly. The system is based, in
particular, on very controlled scheme for the harvesting of eggs,
which are hatched and reared on specialised farms. Local
administrations (often part of the Environment ministries) strictly
control the management of populations through harvesting
authorisations revised each year according to the size of the wild
congregations.

Virtually all of the crocodilian hides the House uses come from farms
in the United States, Africa and Australia. All Hermés partner farms
must comply scrupulously with the rules drawn up under the aegis of
the UN for the Washington Convention, which defines protection for
endangered species. Hermeés requires that its partners meet the
highest standards for the ethical treatment of alligators and crocodile,
in accordance with recommendations by expert veterinarians and
local authorities such as the Fish and Wildlife Service in the United
States, a federal nature protection agency, or the departments of
environment and natural resources in Australia (Northern Territory
and Queensland). In addition to strict compliance with the
Washington Convention, in 2016 Hermes initiated a study with WWF
France to assess respect for animal welfare and measure the
environmental footprint of alligator hides in the United States. The
progress plan drawn up at the end of this study is still ongoing.

All operational improvement work was carried out by structuring
standards and procedures and implementing systematic audits.

The Tanneries division had drawn up a charter of best breeding
practices in 2009 (an innovation for the profession at the time),
which was updated in 2016. These best practices encompass in
particular CITES regulations, animal welfare, the farms’ environmental
management, employee labour conditions, safe working conditions
and infrastructure.

They were all subject to one or more audits carried out by internal
teams between 2016 and 2018.
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The Tanneries division then outsourced these audits to the breeding
farms and the meat processing and hide inspection sites. These
audits, carried out by local Bureau Veritas auditors trained in the
specificities of crocodilian farming, are part of a broader process of
“Bureau Veritas Group Recognition” of sites. The audit protocol
associated with this best farming practices charter was also reviewed
by this organisation, using its expertise in the assessment of farming
conditions in other animal sectors. In 2023, 100% of the crocodilian
farming sites with which the Tanneries division has commercial
relations signed the best breeding practices charter.

Given the maturity of the profession’s standards, the Group decided
that its audits would be carried out using this standard, and still
overseen by an external auditor.

To capitalise on the internal work carried out for nearly 15 years, the
Group had contributed to improving the standards of the profession
and their dissemination. Since 2016, Hermés has participated in the
ICFA (International Crocodilian Farmers Association) alongside the
main players in the industry (farmers, tanners, manufacturers and
brands). This association aims to develop and improve sustainable
crocodilian breeding practices in farms and draw up standards by
combining the experience of its members and a scientific community
specialised in crocodiles, which has gathered together all practices
and existing scientific studies.

In 2018, the ICFA accordingly defined a standard aligned with
international best practices in the field. A panel of scientists,
veterinarians, farmers, brands and specialists in the area of
regulations or in 1ISO compliance participated in the approval of this
standard. This was then reviewed and amended by the CSG
(Crocodile Specialist Group), an NGO member of the IUCN’s Species
Survival Commission and working under the aegis of the UN. The
Group is continuing to work with the ICFA to support scientific
research and the ongoing improvement of crocodile farming systems.

The practices thus defined are backed by scientific studies. The
founding principle is to evaluate animal welfare throughout the
breeding process in a manner that is both objective and measurable.

The certification process for the livestock of its founding members
was introduced in 2019, with the help of the independent certifying
body BSI. All farms that join the ICFA adopt its standard and are
audited. As such, all farms in the division have already been audited
and certified by ICFA. In addition to the issue of animal welfare, as
defined by the FAWC (Farm Animal Welfare Council) and the five
animal freedoms, these audits also cover various topics such as best
breeding, transportation and slaughter practices, compliance with
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CITES requirements, personal safety, compliance with social criteria,
environmental management and site safety.

In addition, special attention is paid to biosecurity rules on farms, in
order to protect livestock from the introduction of infectious agents.
This includes compliance with strict requirements when transferring
animals on farms or between farms, the implementation of
disinfection instructions and pest control or animal vaccination
programmes. These different protocols were established in
collaboration with veterinarians specialising in the species
concerned.

In 2023, all HCP tanneries were thus members of the ICFA and
100% of raw crocodilian hides purchased by the Tanneries division
came from farms that have been subject to an external audit by BSI
as part of the ICFA certification process.

The Australian farms are a strategic link in the crocodylus porosus
hide supply chain. After several years of significant investment in
animal breeding facilities and the improvement of savoir-faire, the
quality of supplies has continued to improve.

These farms are all ICFA-certified by the independent control body
BSI. As part of a continuous improvement approach, research
projects are conducted in the division in partnership with scientists to
study the behaviour of animals on farms.

In collaboration with experts in animal welfare (also members of the
World Organisation for Animal Health) and in standardisation, the
LPPS (Lizard Procurement and Processing Standard) was created for
the “Lizard” sector (varanus salvator) in Malaysia. The purpose of this
standard is to ensure compliance with current regulations and best
practices throughout the supply chain. It covers the following topics:
management of animal welfare, compliance with permits and
authorisations, environmental management, employee social
conditions, and safe working conditions and infrastructure as well as
CITES regulations and unit traceability of hides. The certification of
the Malaysian supply chain was carried out in 2022 via audits carried
out by third parties which validated the compliance with the defined
standards.

In total, 43% of the lizard hides purchased by Hermeés in 2023 are
LPPS-certified, including 100% for hides purchased in Malaysia.

Control and certification work on the supply chain, carried out jointly
by the Leather Goods divisions, the Tanneries and Hermés’ partner,
continued with the audit of the sector by BSI in November 2023.
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In partnership with the South African Ostrich Business Chamber
(SAOBC), Hermeés contributed to positive changes in the Ostrich
sector (animals mainly raised for their meat and feathers, and used in
the production of leather goods), through:

the creation of a standard with all stakeholders (breeders,
processors, scientists, government regulators, non-governmental
organisations specialising in animal protection, and customers);

financing and participation in the training of farmers and
processors;

a certification process conducted by an independent body since
early 2020.

In 2023, as has been the case since 2021, all of Hermes’ supply of
ostrich hides came from certified sites.

Silk is an essential resource for Hermeés, and its production reflects
the House's values of sustainability and ethics. This material is
renewable and biodegradable. Its production uses less water,
chemicals and energy than that of most other fibres, including cotton
and synthetics.

For decades, Hermés has sourced silk through a local partnership
with smallholders in the state of Parana, in Brazil. The supply of
Brazilian silk represents more than half of the Group’s supplies of this
material.

Hermés’ local partner ensures it works in harmony with nature
through a production system based on low-intensity, regenerative and
circular agriculture. The ecosystem thus maintained generates
income for small local farms and more than 2,000 families. There is a
dedicated annual budget to develop knowledge, qualitative
techniques, and the sustainability of the activities and supply chains
of these silkworm farms. According to a study conducted in 2018 by
an expert firm for Intersoie (Union of Silk Producers), the carbon
footprint of Brazilian silk is 30% lower than that of Chinese silk. The
growth of the worms involves a diet based exclusively on mulberry
leaves. Mulberry plantations sequester carbon, prevent erosion and
contribute to soil regeneration. Mulberry cultivation uses far fewer
agrochemicals than those in the surrounding agricultural land where
they grow soybeans and sugar cane. Hermés' partner supports
research into the rational use of pesticides and is positively engaged
in a local dialogue to reduce their use in other more intensely
managed neighbouring crops, as they are harmful to silkworms. The
reduction of agrochemicals in the environment is potentially beneficial
to the silk industry, but also to local biodiversity, in particular
pollinators and soil fauna. Hermés provides financial support to its
historical supplier so that it can adapt to climate change, such as
irrigation and mechanisation, as well as carry out tests of mulberry
trees that are more resistant to climatic hazards, with a view to
adaptation.

Much of the waste from mulberry growing and silkworm farming is
recycled locally. Each part of the cocoon as well as the other
co-products of the industry have multiple uses, from fish food to
fabric. Such circularity reduces the demand for raw materials, which
leaves more uncultivated spaces conducive to biodiversity.
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In 2020, Hermés worked with the Institute for Sustainability
Leadership (CISL) at the University of Cambridge, a leader in the field
of biodiversity, to undertake a study to confirm the environmental
value of this local partner's approach and to identify actions that
could further enhance the benefits of this system. This study states:
“We believe that Hermés’ silk production in Brazil can be celebrated
for its positive environmental benefits.”

The Hermés silk supply contributes to the development of materials
with a low environmental impact. More broadly, it is part of its global
strategy for biodiversity.

In 2022, Holding Textile Hermés tested the first GOTS-certified
production for the silk division and set itself the target of reaching
30% of its production by 2025. This objective will be achieved in
accordance with the ability of our suppliers to gradually comply with
these new requirements.

Cashmere comes from the capra hircus laniger goat, known as the
Cashmere goat, which lives in High Asia. Particularly well adapted to
harsh climates, at the beginning of winter, the Cashmere goat
develops an extremely fine and dense down beneath its permanent
coat of hair, which allows it to effectively insulate itself from the cold.
When temperatures rise again, this down is shed naturally during the
spring moulting season. It is this extremely fine and soft down
harvested by breeders that is commonly called cashmere.

For weaving, Hermés selects the most beautiful fibres. At the same
time fine, long and extremely white, and boasting unrivalled softness,
they come from the very best farms. The House's historic yarn
manufacturer has built strong, long-standing relationships of trust
with raw material suppliers, thereby ensuring supplies of an
exceptional quality. Most of Hermes’ supplies come from Inner
Mongolia, in the People’s Republic of China, where farming practices
are strictly controlled by the authorities in order to preserve the
resources.

Thanks to a high degree of integration, through the Holding Textile
Hermés division, the Group has a significant level of expertise and
control of processing operations such as weaving, printing, finishing
and manufacturing. This integrated process ensures the use of
exactly the right amount of raw materials, the streamlining of
containers and packaging, facilitating the transport of products, and
optimisation of transport.

A programme aiming for the sustainable development of the sector
has been ongoing for several years with the support of NGOs present
in the breeding areas in question. In 2019, an audit of practices was
notably conducted in Inner Mongolia, with the support of
WWF France. The conclusions, positive on the local practices
implemented, led to an action plan and improvements, for example on
the traceability of livestock farming practices, and optimisation of
water use on hide processing sites. The monitoring of these actions
has since continued. In 2023, a new study was launched by Hermeés
and conducted by WWF France, WWF Mongolia and the Mongolian
University of Life Sciences on the biodiversity issues of the cashmere
sector in Outer Mongolia. This field study made it possible to better
assess the risks of the local industry and highlight best sector
practices and levers for progress.
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In addition, the Group’s collaboration with AVSF (1) continued, with a
progress report communicated at the end of 2023 to identify ways to
help maintain more sustainable livestock farms in the region.

The objective is ultimately to monitor and support breeders’
agro-pastoral practices in order to preserve the resource and the
biotope. These studies and on-site trips by the teams are also an
opportunity to verify that the local populations and communities are
free to make their own choices in terms of economic trajectory.

Since 2021, Hermés has defined the 2024 trajectory of its cashmere
supply chain as regards ethical, social, environmental, animal welfare
and traceability aspects. This trajectory has been communicated to
all of its partners. As such, since 2021, Hermes has participated in
the piloting of the implementation of a code of practice for the
accreditation of animal welfare and the environmental sustainability
of cashmere production in China under the supervision of ICCAW
(International Cooperation Committee of Animal Welfare) and the SFA
(Sustainable Fibre Alliance).

In 2023, our partners and suppliers also continued their certification
initiatives, and already, 33% of the cashmere they purchase is SFA
certified. In 2023, 35% of Holding Textile Hermes’ supplies met this
standard. This proportion will continue to increase in the coming
years and will be rolled out to the entire Group with the aim of
gradually reaching 100% as farmers are trained and adhere to this
standard.

A Cashmere Committee, dedicated to this material used in several
métiers, meets twice a year for cross-functional coordination of the
sector.

Cotton

Hermés uses a very small volume of cotton in its collections. As for all
materials, the cotton supply policy is guided by the search for the best
quality and the guarantee of traceability.

The cotton supply chain, based on long-standing partnerships,
favours low-risk sources, using an analysis based on the Verisk
Maplecroft database: in 2023, 71% of cotton fibres used in Hermes
products came from countries mapped as low risk or controlled risk.
For other origins, specific control procedures are in place.

Hermés has implemented a control approach to ensure respect for
human rights throughout the supply chain, from production to dyeing
and spinning.

In 2020, work was undertaken with the main suppliers to switch all
supplies to organic or GOTS (Global Organic Textile Standard) cotton
for protective covers and ribbons. These improvements will take place

1. Agronoms and Veterinarians without Borders.
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gradually until 2024, which will significantly reduce the environmental
impacts and, in particular, the corresponding water consumption. This
certification also includes a mandatory criterion for the ethical
treatment of workers. In 2023, the supply of GOTS-certified cotton for
our packaging elements (protective covers, which represent a
significant part of the Group’s needs) covered 48% of its cotton
supplies in this segment. A working group specific to the cotton
sector, including representatives of the various user métiers, was
created in 2023 to continue the work of managing the sector. In this
way, for example, the 2023 target of making 50% of covers from
cotton that is GOTS certified or using recycled silk was achieved. The
Group is aiming for 100% achievement of the target for the
2024-2025 period. The Cama shirts and leather workshops
(suppliers to Men’s ready-to-wear) obtained their GOTS certification in
2023, thus becoming the first Hermes Sellier sites to be awarded this
label. This result is the fruit of the joint work of the workshops, the
métier's sustainable development team and the Métier division’s
industrial transition team. This was an opportunity to rethink all
processes, and to create an excellent collective dynamic among the
craftspeople. The subject is now better understood and will in turn
make it possible to support manufacturers in obtaining their
certification.

Horsehair

The Group uses horsehair for its textile production and for certain
objects in its collections (leather goods, homeware, etc.). In 2023, as
part of the supply chain analyses, a special study was conducted on
horsehair used in leather goods. To make exceptional bags composed
of horsehair, HMS sources its supplies in Mongolia, a major pastoral
country with a population of more than 4 million horses. Horses bred
in Mongolia are an integral part of the country’s multi-herd systems,
in which they are considered the predominant species by many
Mongolian families and an extremely important part of their culture.
The horsehair does not come from the wild horses of the Mongolian
steppes (the Przewalski horse), which is also found in this region of
the world.

HMS works closely with the NAERC (Northeast Asian Environmental
and Agriculture Centre), a training and research institute in Mongolia,
and, in partnership with local herd breeders, to promote animal
welfare, the preservation of the environment and self-sufficiency of
populations (One Welfare approach). The NAERC supports a scientific
approach to pastoralism and works with NGOs specialising in the
management of the vast expanses of grassland whose ecosystems
are rich in biodiversity. Hermés offers its complementary expertise in
animal welfare in order to improve the requirements related to the
welfare of horses in this country.
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The horses live in extensive herds (nomadic breeding) and have
permanent access to a natural diet. They are not confined and are
free to roam throughout the year. They are also an important source
of food for Mongolian families, both for the milk and the meat they
provide.

HMS works closely with its suppliers to promote horsehair as a
by-product, ensure proper compensation for breeders, reduce the
number of intermediaries and, lastly, guarantee full traceability of its
purchases. An audit of the sector was carried out in 2023.

Wood

The supply chain briefs were updated to include the issue of
deforestation, whenever this subject was a concern (wood, straw,
etc.). More than 50% of the woods used for Hermeés objects are FSC,
PEFC or SVLK-certified. SVLK certification is a local certification
implemented in Indonesia. In addition, on-site audits guarantee the
preservation of forests and the absence of deforestation.

Some partners, in addition to sourcing FSC-certified timber, have
ensured their entire value chain is FSC-certified, guaranteeing that
supplies for Hermes’ products are 100% certified.

In 2023, in conjunction with WWF France, an in-depth study was
carried out on plant species from Africa. The sustainability of each
species was analysed in detail in order to classify the species
according to their impact on biodiversity, country and social risks. This
work led to field audits enabling the end-to-end traceability of certain
tropical species. Additional work was initiated at the end of 2023 to
obtain scientific values and an additional perspective from a
third-party organisation.

Work to replace low-volume species that could carry risks was
initiated jointly by Hermés Maison and WWF. The changes in species
will be effective in 2024.

In addition to the implementation of certifications, the House collects
information to better manage this natural resource. For the purposes
of supply chain traceability, data on country of origin, species used,
forest type (plantation or natural forest) and supplier certificates are
monitored and recorded. A risk assessment is conducted, looking in
particular the level of corruption in the country, as well as species
appearing on the IUCN (International Union for Conservation of
Nature) and CITES red lists.

Metals and stones

The precious materials used by Hermés Watches, Hermés Bijouterie
and Hermés Leather Goods & Saddlery are mainly gold, palladium
and diamonds. Hermés has implemented very strict procurement
practices that make it one of the leaders in the sector.

RJC

The Group has been a member of the Responsible Jewellery Council
(RJC), an international benchmark for the profession, since 2012,
and obtained RJC COP (Code of Practices) certification in 2013. The
audit for the renewal of this certification took place in 2019 and was
validated in 2020.
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This certification guarantees best environmental, social and ethical
practices, from extraction to retail sale. Initially covering only gold,
platinum and diamonds, the new certification rules now include silver
and certain precious stones (emeralds and sapphires). Hermés has
become the first luxury house to be certified across the whole of this
scope and according to the strengthened criteria of the new COP
standard. In 2022, the Group’s certification was renewed for an
additional three years.

In addition, true to the Group’s ambition to always exceed the
required level, and in accordance with its sustainable development
roadmap, Hermés Horloger has chosen to source only recycled COC
(“Chain of Custody”) gold. Les Ateliers Hermés Horloger, based in
Le Noirmont, Switzerland, and producing the watch cases and dials,
have applied for and obtained the RJC COC certification. It can thus
guarantee the traceability of this recycled COC gold throughout the
supply chain, via a strict management system and a rigorous final
audit conducted by a third party. Through this certification,
Hermés Horloger underlines its commitment to transparency and is
moving towards its objective: to offer watches with fully traceable
precious metal components.

PRECIOUS METALS

The commitment to use recycled precious metals is also found within
Hermés Bijouterie: Hermeés jewellery is mainly made of gold and
silver, from shot or prepared elements such as plates or wires. This
gold and silver comes from the European metal recycling sector, from
the jewellery sector itself or from other industries such as electronics.
Hermeés does not therefore use gold from mines in its jewellery.

More broadly, the analysis of the origin of the metal of the
components (chains, clasps) and gold salts used for electroplating,
initiated in 2020, confirmed that they come from similar recycling
channels. On this basis, the granularity of the knowledge of refiners
and the various sources of gold - in particular recycled - available on
the market, was improved through systematic questioning. Lastly, a
series of audits took place between 2021 and 2022, covering the
vast majority of physical supplies of precious metals.

A new material, titanium, has been developed by the Fashion
accessories innovation team, due to it having a lower LCA than the
other metals conventionally used by the Fashion jewellery métier
(brass, stainless steel).

PRECIOUS STONES

Both as part of and as an extension to the Group’s audit and supply
chain management programmes, the Jewellery métier has honed the
operational mapping of its value chains. For stones, the identification
of the origin of the gems has been required for several years. Each
supplier must declare where it obtains its supplies and comply with
the risk analysis grid for the regions of origin. The métier's teams
audit or visit not only its direct partners, but also further upstream in
the value chains. In 2022, the Jewellery métier audited several
diamond and coloured stone cutting plants. In cooperation with other
métiers that use sapphires, a detailed analysis of the sector was
carried out.
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The House’s Diamond sector abides by the Kimberley Process and its
corollary, the World Diamond Council (WDC) System of Warranties.
The Kimberley Process, which came into force in 2003 and has been
adopted by 81 countries including France, has prevented the arrival
on the legal market of “conflict diamond”, the sale of which funded
guerrillas in unstable countries. The World Diamond Council’s system
of warranties incorporates broader issues, including working
conditions and the fight against corruption.

All diamonds used by the House are natural and selected in
accordance with the Hermés Group quality and ethics criteria. At the
time of purchase in stores of an object containing diamonds, a
certificate attesting to this commitment is given to the customer.
Compliance with the aforementioned principles concerns the
diamond trade, from mining to the cutting of the 57 facets, but also
the trading of polished stones, as well as the setting of watches, their
quality control, delivery and sale in store. The mapping of the value
chain of sapphires, emeralds and rubies was completed and
strengthened in 2023 with the aim of knowing the origin of 100% of
the individual stones as well as in mass balance for melees. Teams
travelled to Thailand and India to meet rough stone brokers traders
and cutters to ensure the House’s requirements were being followed.

Steel

Hermés Horloger has chosen to source 85% recycled steel for all its
material and component purchases. Discussions are underway to set
up a closed circuit to recover watchmaking steel production offcuts
and reinject them into the watchmaking circuit.

Hard stones

Finally, the market for ornamental stones and marbles is also a
complex sector, with the presence of intermediary players and wide
geographical diversity linked to the various mineral materials desired.
In 2021, Hermés Maison and Puiforcat carried out an in-depth audit
and study of the supply chains, identifying and tracing the stones in
the collections, supplemented by points of attention. The analysis of
the 13 stones present in the Hermés Maison collections makes it
possible to guarantee Hermes' level of social and environmental
commitment. In its new developments, Hermés Maison favours the
use of stones extracted, machined and worked in Europe.
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non-mined gold
and silver processed
in the workshops

Perfume and Beauty

During 2023, the mapping of environmental and social risks was
carried out on 100% of the raw materials used in perfumery.
Ambitious actions have been launched for the main raw materials
used and at risk: 30% of alcohol purchases are made using certified
French organic alcohol, and the commitment to growth of 10% per
year should make it possible to achieve the target of 100% organic
alcohol by 2030. For vetiver, contracts were renewed with all
supplies coming from a Fair For Life certified supply chain. The House
is participating in an action plan for a living wage and the fight against
child labour in the Pink peppercorn sector in Madagascar, involving
tier one and two suppliers and a local expert from a responsible
purchasing firm established locally.

At the same time, the field audit grid for agricultural supply chains has
been modified and enhanced to improve feedback to suppliers. These
audits are carried out by a design office with expertise in agronomy,
with support from métier in the preparatory phase prior to
implementation in the field. Action plans, if necessary, and any
follow-up thereto, are drawn up and implemented by the métier.

For the 20 perfume raw materials that represent 81% of purchases,
35% of the supply chains were audited at the end of 2023. The 2024
audit plan has been set and that for 2025 is being drawn up in order
to reach 100% of supply chains audited, within the same scope, by
2026.

Maintaining an environmental setting conducive to our lives and the
development of activities requires respect for and the protection of
biodiversity. However, according to the recent WWF “Living Planet”
report, there has been a very worrying decline in the populations of
birds, mammals, amphibians and reptiles on the planet’s surface
since 1970, and more broadly, one after another, diagnoses are
demonstrating the erosion of biodiversity.

Hermés is working to protect biodiversity in its direct sphere of
responsibility, in its extended sphere of influence, and through
voluntary commitments reaching beyond its economic sphere of
influence.
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POLICY

In December 2022, the 196 parties (195 countries and the
European Union) that have ratified the Convention on Biological
Diversity (CBD), an international treaty on the conservation,
sustainable use and fair sharing of biological diversity, adopted at
their 15th Conference of the Parties (COP 15) the Kunming-Montreal
Global Biodiversity Framework.

This framework provides the global community with a roadmap for
2050 including four goals and 23 targets to protect and restore
nature and use it in a sustainable way, for current and future
generations. In particular, Target 15 requires its parties to take legal,
administrative or policy measures to encourage business and
financial institutions to monitor, assess and disclose their risks,
dependencies and impacts on biodiversity, throughout their value
chains, to provide information to their consumers and align with
regulations and measures relating to access to and the sharing of the
benefits offered by biodiversity.

In November 2023, the French government presented its National
Biodiversity Strategy for 2030 (SNB), to halt and then reverse the
collapse of biodiversity. This national strategy focuses on four areas:
reducing the pressure on biodiversity, restoring degraded biodiversity
wherever possible, mobilising all stakeholders and finally ensuring the
means to achieve these ambitions.

To meet the current challenges regarding the loss of biodiversity,
Hermés has made a concrete commitment with a strategy formalised
in 2018 and updated in 2020 around four structuring elements:
train, collaborate, assess and act. These commitments are made
within global, European and national frameworks.

To achieve this biodiversity strategy, the Group has a six-component
blueprint:

vision;

governance and organisations;
the four pillars of its commitments:
o 1. train,

e 2. collaborate,

e 3.assess,

o 4. act.

Keen to contribute to global action, and to base its objectives on
science, Hermés has included the major market benchmarks in its
biodiversity strategy, as detailed in the rest of this section:
ActdNature International from 2018, SBTN and TNFD
(cross-reference grid in § 2.7.2.4.3).

VISION

“Nature has been inspiring us since 1837. Protecting biodiversity is a
wonderful opportunity. This wealth must be passed on to future
generations. It's a challenge we must win today.” Axel Dumas,
Executive Chairman of Hermés.

By identifying its nature-related risks and dependencies and
understanding the interrelationships between its value chains, nature
and climate change, Hermés can better integrate the subject into its
operations and seeks to anticipate and mitigate the upheavals related
to the erosion of biodiversity. By calculating its biodiversity footprint
and reducing it through concrete actions, Hermés wants to guarantee
the sustainable use of nature, by maintaining ecosystem services, to
take advantage of its opportunities. Hermés anchors its action and its
biodiversity footprint trajectory in the major global frameworks and
recognised standards, aiming for harmony with nature that is
appreciated at its true value, conserved, restored and used in a
reasonable manner.

GOVERNANCE

The subject of “Biodiversity” is overseen by the Executive Committee,
which relies on the work of the Sustainable Development Board. In
addition, this issue is driven by specific competence present on the
Supervisory Board (see § 4.5.2). For this highly complex subject, the
Group surrounds itself with experts and uses specialist NGOs.

COMMITMENT PILLARS

The purpose of the four pillars chosen is to guide the Group and its
métiers in measuring the biodiversity footprint of value chains, to
co-construct corrective and positive actions, or to support the
organisation’s skills development. They include specific commitments
that describe clear objectives and dedicated time horizons and are
recognised by external observers, such as the French Sustainable
Investment Forum, which announced in its 2023 commitment
report “A  single player leads the pack: Hermes” for its
consideration of biodiversity issues in the discretionary consumption
sector.

Hermés took advantage of the update of its biodiversity strategy in
2020 to renew its individual commitment to Act4Nature International.
The strategy and the related objectives have therefore been validated
by a committee of stakeholders inherent to the governance of this
multi-stakeholder alliance (companies, public authorities, scientists
and environmental associations).

The House’s commitments are also based on the best methodologies
and tools available, such as SBTNs (§ 2.4.3.5), and are summarised
according to the following four strategic areas:

Train: this involves increasing internal biodiversity
awareness-raising actions and training on biodiversity issues and
strategy for all employees, with a particular focus on issues where
the Company has action levers (from creation to purchasing real
estate, for example).

Objectives: continue the ongoing training of management bodies,
sustainable development committees, site and supply chain
employees, with the aim of extending this to all employees by
2025;

1. (in French only) https://www.frenchsif.org/isr_esg/wp-content/uploads/FIR-RapportCAC40Responsable-AG2023_13fev.2024.pdf
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Collaborate: the Group has renewed its partnership with WWF
France until 2026 and works with other specialist NGOs and
high-level players in the field of biodiversity. This collaborative
approach is crucial in the development of transformative practices
and relies on the expertise of our partners to contribute to the
other three pillars of the biodiversity strategy. Hermes is always
looking for new collaborations with stakeholders who are experts in
these subjects.

Objectives: continue work with these recognised organisations in
2024;

Assess: Thanks to double materiality and the application of steps 1
and 2 of the SBTN method, Hermés is building a robust impact
analysis matrix based on the mapping of value chains.
Measurement of the Group’s biodiversity footprint according to the
five pressures of the IPBES (Intergovernmental Science-Policy
Platform on Biodiversity and Ecosystem Services) allows the
resulting priorities to be assessed.

Objectives: measure the biodiversity footprint, particularly of the
main supply chains (leather, silk, cashmere, wood, cotton) by 2025
with  WWF France and CDC Biodiversité using the Global
Biodiversity Score (GBS) and integration of the issues identified
into the reporting tools by 2025;

Act: action plans proportional to the level of impact on all sites and
raw materials supply chains must be carried out and be
compatible with a science-based approach. At the same time, the
Group is committed to continuing its positive actions beyond its
area of direct responsibility.

Objectives: establish action plans for 100% of French
manufacturing sites and for its main supply chains by 2025.
Continue to invest in biodiversity projects via partnerships,
investment in the Livelihoods fund and the Fondation d’entreprise.

2.43.1  IMPLEMENT TRAINING INITIATIVES

FOR EMPLOYEES

In order to spread knowledge about biodiversity issues, and to
promote decision-making and the achievement of ambitious results,
Hermés aims to train all its employees.

A training cycle is being rolled out for management bodies such as the
Executive Committee and the Supervisory Board (two meetings in
2023). Management committees and various experts in sustainable
development were trained thanks to a panel of educational tools, a
Conservation International training course, a master class led by CDC
Biodiversité, specific WWF training, GBS methodology training or a
seminar to raise awareness of the IPBES report. These technical
trainings were a great success. In 2023, a cycle of four technical
conferences on nature (biodiversity, water, forest and climate), in
partnership with the WWF, brought together a total of
450 participants, including members of governing bodies and
mobilised eight external and four internal experts.

More broadly, an e-learning module dedicated to biodiversity has
been available to all employees of the House since 2021, with
2,411 participants trained, including 900 in 2023. For the production
sites, an introduction to biodiversity, launched by HMS, was widely
rolled out to our craftspeople in 2023. Thus, 4,105 people, i.e. 74%
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of the HMS workforce, were made aware of the culture of living things
and this resulted in numerous local initiatives based on this theme
(local management of sites, organic markets, planting of bulbs, plant
fair, etc.)

Small actions on the ground help this awareness to take off. Locally,
the 2023 Sustainable Development Week at the Tle-de-France sites
was an opportunity to offer employees presentations by scientists,
“Entreprendre pour le vivant” workshops led by the Fondation
d’entreprise Hermés, visits to beehives equipped with innovative
systems for monitoring local biodiversity, and the discovery of internal
projects that contribute to the preservation of biodiversity.

Numerous distribution subsidiaries have taken action in this area. For
example, in Switzerland, Hermés Horloger's Environment and
Biodiversity Week in September 2023 was an opportunity for
45 employees to participate in volunteering actions, in partnership
with four associations, carrying out a total of 320 hours of
volunteering. On the programme, a guided tour and maintenance work
in an apiary, repair of a dry-stone wall and cleaning of the shores of
the Neuchatel and Bienne lakes. In the United States, HoP's
sustainable development ambassadors met in California to
understand and participate in replanting work in the Santa Monica
Mountains National Park. In July 2023, two groups of employees
made a stopover in Okinawa, Japan, in order to participate in the
preservation of the archipelago’s marine ecosystems by recovering
and planting corals. They had the opportunity to discover the different
facets of the coral reefs, to contribute to the strengthening of the
health of the oceans and to experience the cultural heritage of
Okinawa. The restoration of the Japanese coral reef ecosystem was
achieved through the planting of 400 young corals which, via
photosynthesis, will develop into adult reefs within a year.

2.4.3.2  WORKING IN PARTNERSHIP

WITH STAKEHOLDERS

Hermés wants to surround itself with the best skills to make progress
in the field of biodiversity.

The partnership agreement with WWF France, signed in May 2016
and renewed in 2020, was renewed for a further three years in 2023
(2024-2026 period). The aim is to continue to work together to
preserve ecosystems by analysing interactions with the Group’s
supply chains. The work streams were defined to adapt to the rapid
changes in expectations around biodiversity and make this
partnership even more ambitious:

technical support: rolling out concrete and proactive projects. This
is the historical axis of the partnership that has in recent years
seen projects such as the Water Risk Filter analysis on the
assessment of the freshwater footprint and water risks on the
Group’s activities, and the field study on the cashmere supply
chains in Inner Mongolia and the tripartite collaboration with CDC
Biodiversité on the global measurement of Hermeés’ biodiversity
footprint;

internal  awareness-raising:  promoting awareness among
employees of the main issues related to biodiversity and aiming for
acculturation on this complex subject in order to facilitate its

consideration in internal processes;
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critical friends: picking up weak signals from civil society and
discussing with society in a spirit of solution-oriented dialogue;

visibility and communication: showing how the partnership shifts
the lines through the collaboration of an economic player and an
NGO and highlighting it results.

In 2023, Hermés concluded a study with an innovative and
collaborative multi-stakeholder governance between WWF France,
WWF Mongolia and the Mongolian University of Life and Sciences in
order to analyse the cashmere sector in Mongolia on a
macroeconomic level and asses its impact on nature. This study
mobilised a multidisciplinary team made up of three professors and a
doctor from the Mongolian University of Life and Sciences, together
with the involvement of 40 families of nomadic herders, eight
Mongolian agro-specialists and 10 cashmere traders. It focused on
six case studies with cashmere farming and processing companies
and herder families. It highlighted issues for nature around the
overpopulation of nomadic herds, competition between domestic and
wild animals and the pressure on regional ecosystems (grasslands).
Thanks to its local anchoring and a scientific approach that is as
close as possible to the field, solutions and opportunities have been
proposed to develop the Mongolian cashmere sector in harmony with
nature while improving the quality of life of farmers. These
conclusions are in line with the pilot solutions already implemented by
Hermés with local partners and the association AVSF (Agronomes et
vétérinaires sans frontiéres).

In 2023, Hermeés joined the Laboratoire Capital Natural (“Lab”),
founded by WWF France and the Chair of Ecological Accounting, led
by the AgroParisTech Foundation. This Laboratory supports and
explores the implementation of conceptual and methodological
frameworks in favour of strong sustainability such as the SBTN and
CARE methods. In this context, Hermés has chosen to apply the SBTN
method, while remaining open to the opportunity to test the Chair of
Ecological Accounting’s CARE method. In addition to the application of
methods, the Lab is a catalyst for pioneering French companies in
favour of the preservation of natural capital and Hermeés actively
participated in the 2023 workshops.

Hermés extended its links with CDC Biodiversité in 2023 with its
participation in the Value Chains and Biodiversity Credits/Certificates
working groups of the B4B+ Club, created to co-construct and test the
GBS (Global Biodiversity Score) and to feed into discussions on
biodiversity footprints.

The Group also continued its highly operational work with NGOs on
the ground, involved in the protection of biodiversity: in South Africa,
with the SAOBC, on the subject of ostriches but also that of local
ecosystems (water). The South African hydraulic network is
threatened in the south of the country by invasive plants that dry up
watercourses, with a potential impact on crops and therefore ostrich
food sources. As has been the case for many years, the Group works
on these issues with the ICFA for crocodilians, as well as with the UK
NGO RSPCA on animal welfare more broadly.

The Group also provides support to its suppliers. Hermés Leather
Goods & Saddlery brought together 150 of its partners and suppliers
of materials under the banner of sustainable development. This day
was an opportunity to raise their awareness of CSR and to offer
12 workshops, two of which were dedicated to the biodiversity fresco.
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Thus, seven classic leather tanners, two exotic leather tanners, four
jewellery on leather manufacturers, one finisher and two partners
from the textile world were able to follow this fresco under the
leadership of the supply chain CSR department of Hermés Leather
Goods & Saddlery.

2.4.3.3  ALIGNING WITH INTERNATIONAL FRAMEWORKS

AND THE BEST STANDARDS

There is no single monitoring system for biodiversity yet. The Group
has selected a few systems, based on their pragmatism, their
scientific relevance and their visibility with the stakeholders
concerned. All the approaches described below are based on the
same strategy, each providing a specific angle that is interesting.
Cross-reference tables indicate the link between their specific
features.

ACT4NATURE INTERNATIONAL

Act4Nature is an initiative launched in 2018 by EpE (Entreprises pour
I’Environnement) and signed by 65 players in the French economy,
including Hermés, before becoming Act4Nature International in 2020
by joining the global Business for Nature initiative. This initiative aims
to mobilise companies to protect, promote and restore biodiversity
through shared commitments set by scientific institutions and
associations, and through individual commitments specific to each
partner.

Hermés is committed to the collective “Act4Nature” commitments,
supplemented by an individual Hermés roadmap. A notable point of
the mechanism is that this roadmap (detailed in the commitments of
the Planet pillar of this report) was validated by a set of stakeholders
inherent in the governance of this multi-stakeholder alliance including
not only companies, but also public authorities (OFB), scientists and
NGOs and environmental associations. In concrete terms, the
strategy presented by Hermés was examined by a panel of NGOs
before being validated. Among the Group’s Act4Nature commitments,
four were completed before 2023: training of CEOs, experts &
Sustainable Development Committees, certification of the entire
ostrich supply chain (completed in 2021 and renewed), assessment
of freshwater at manufacturing sites (completed and renewed) and
diagnostic (operations and corporate functions) of the use of
single-use plastics (completed in 2022).

SCIENCE-BASED TARGETS FOR NATURE

The Science-Based Targets Network was created in 2019 and brings
together more than 50 organisations.

This network defines five steps for setting Science-Based Targets for
Nature (SBTN), namely: (1)assess, (2)interpret and prioritise,
(3) measure, set and disclose, (4) act, (5) track.

In 2023, Hermés joined the SBTN Corporate Engagement Programme
and WWF France’s Capital Lab Naturel with the aim of implementing
the method across all of the Group’s activities. In 2023, the Group
applied the SBTN method to the first two steps, with the help of its
external partners. Once again, the Group is one of the pioneers on
the subject of biodiversity by joining the 130 companies that are
officially applying this with a scientific approach.
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STEPS 1 AND 2 OF THE SBTN APPLIED TO HERMES
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Upstream of step 1, a preliminary scoping step made it possible to
precisely define the scope of the study. In accordance with the
expectations of the SBTN approach, the 16 Hermés métiers and all
raw materials supply chains were taken into account in the analysis.
The objective was to best cover these sectors and their specific
features in step 1, according to the availability of pressure and
location data and to have the most exhaustive vision of the impacts of
Hermeés’ activities on nature.

Step 1 of the SBTN is a step to assess the pressures exerted by
companies on biodiversity, which is broken down into two sub-parts:

+ (1A) identify the main pressures that the company is likely to have
on nature, according to its sector of activity;

+ (1B) estimate the pressures on nature and identify the
geographical areas in which these pressures are particularly
harmful with regard to the state of nature.

Hermés constructed the list of material pressures of Hermes' 16
métiers by cross-referencing information from the MST sector
materiality tool proposed by SBTN with the ENCORE tool, the footprint
measurement exercise carried out (GBS®) and expert opinions. The

of Wild Fauna and Flora —_— T T T T T T R criticality of direct) on
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sector materiality analysis highlights materiality issues located mainly
upstream of the Hermeés value chain, in particular in connection with
the degradation of habitats for the production of agricultural
commaodities (crops for textiles, food for livestock farming) and climate
change. For direct impacts, the sector analysis revealed an issue
relating to water consumption and pollution.

For all activities thus identified as material (i.e. all production unit,
farm and logistics sites, as well as purchases of animal, plant-based,
mineral and synthetic materials), pressures and the state of nature
were modelled using site reporting data, LCA data and state of nature
databases identified by SBTN (BIl, STAR-t, Global Forest Watch,
GLOBIO, etc.). In total, 53% of purchases, representing 90% of the
pressures on biodiversity, were thus covered by the SBTN
methodology.

Step 2, which is highly technical, consisted in combining and
interpreting the pressure and state-of-nature data modelled during
step 1B in order to rank the priority sites and supply chains. This
ranking will subsequently make it possible to set objectives for Nature
based on science, pressure by pressure, and on priority scopes
(step 3 of the SBTN framework).
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Hermés' data was collected and processed for supply chains,
company structure, site locations, sourcing practices, their location
and previous analyses (toolbox and supply chain mapping) for use in

observed in the field.

the value chain assessment. These initial results obtained at the end

FOCUS ON CERTAIN MATERIALS ASSESSED ACCORDING TO SBTN

Priority pressures according to SBTN

Land use

Transformation of natural
habitats

Water consumption

Water pollution
Air pollution

\/

I B

Some specific issues

Calfskin, and more broadly the cowhide
category, has an impact on several IPBES
pressures due to its significant share in
purchasing volumes.

In addition to its French origins,
subsequent work can be documented

by taking into account the complex
traceability up to the birth of the animals
and the differences in the various
livestock farming methods.

To summarise, the SBTN steps overlap with Hermés' strategic
framework for sustainable development and, more specifically, steps
(2) interpret and prioritise, (3) measure, set and disclose and (4) act,
which are integrated into the Assess and Act pillars of the Hermeés

Transformation of natural
habitats

== Water consumption

Some specific issues

Studies on Mongolian cashmere underline
the pressure on ecosystems due in
particular to the size of farms, their
composition and pastoral practices at

the level of cantons (soums).

Traceability of the origin of the fibre is also
complex. In addition, sector databases
remain imprecise and are being updated.

\/ :

found in

CROSS-REFERENCE BETWEEN SCIENCE-BASED TARGETS FOR NATURE AND THE HERMES STRATEGY

Hermeés Biodiversity Strategy

of 2023 are being validated by the operational teams to confirm that
the scientific calculations are consistent with the physical realities

\/

Some specific issues

Given its strong vertical integration,
the measurement of pressures is based
on field data.

The farms have long taken into account
the issue of discharges into the aquatic
environment through actions that
significantly reduce the net impacts on
biodiversity, which will be noted in step
4 SBTN.

biodiversity strategy, whereas steps (1) assess and (5)track are
the Group’s strategic framework for
development. Hermés shows its uniqueness by supplementing its
SBTN biodiversity strategy with the Train and Collaborate pillars.

sustainable

-

Train Collaborate
Measure Act \
2 3 “/ 5 N\
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Hermeés sustainable development strategic framework
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Science-Based Targets for Nature cross-reference grid:
SBTN steps

Assess

Sections in the universal registration document

Conduct a materiality analysis
Map the value chain

Interpret and prioritise Identify spheres of influence

THE PLANET: RAW MATERIALS

Correspondence

§ 2.1.3 Materiality analysis
§ 2.6.1.2 Risk mapping
§ 4.1.4.1 Changes in major global climate and biodiversity issues

“Assess” - § 2.5.5.3 Diagnosing impacts across the entire value
chain

Prioritise places

Measure, set and disclose  Measure baseline

“Assess” - § 2.5.5.3 Diagnosing impacts across the entire value
chain

Develop a monitoring plan

Set targets

Disclose baseline and targets

Act Avoid

“Act” - § 2.5.5.4 Implementing actions in the métiers, sectors and
sites

Reduce

Restore and regenerate

Transform

Track Monitor

Monitoring table - § 2.5

Report
Verify

TASKFORCE ON NATURE-RELATED FINANCIAL
DISCLOSURES

The Taskforce on Nature-related Financial Disclosures (TNFD),
created in 2021, is composed of 40 members representing financial
institutions, companies and market service providers. The TNFD’s
mission is to develop and provide a reporting framework for risks and
opportunities related to the evolution of nature and to act accordingly,
with the ultimate aim of supporting a reorientation of global financial
flows towards projects with positive externalities for nature.

In September 2023, the TNFD published the final version of its
framework. Hermés applies these recommendations, in particular
those relating to disclosure of information on governance (role and
monitoring by governing bodies of nature-related dependencies,
impacts, risks and opportunities), details requested on strategy
(actual and potential impacts of nature-related risks and
opportunities on activities, and associated financial planning),
expected pressures on risk and impact management as well as on
measurement tools. Hermés proposes a cross-reference grid between
its work and the TNFD framework in § 2.7.4.3.

In addition to the basic TNFD recommendations, the work undertaken
by Hermés as part of its Planet pillar, and in particular in 2023 with
the SBTN approach, already makes it possible to meet a large
number of the main indicators proposed for the Apparel & Textile
sector, such as GHG emissions, the footprint of activities, water
consumption, waste management and supply chains.

GLOBAL BIODIVERSITY AGREEMENT OF THE CONVENTION
ON BIOLOGICAL DIVERSITY

Voluntarily, without waiting for the implementation of the Convention
on Biological Diversity as a French national biodiversity strategy or
other binding mechanism, Hermés is already considering, with its
partners such as WWF France, the concrete responses to be provided
by companies under the Kunming-Montreal Global Biodiversity
Framework, in particular on targets for Hermes' activities. They are
summarised in the table below:
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Targets of the Kunming-Montreal Global
Biodiversity Framework

Objective A - Reducing threats to biodiversity

Correspondence with Hermes' strategy

Sections in the universal
registration document

Target 1: Regional planning Harmonie real estate benchmark to limit artificialisation of land §25.2

Target 2: Restoration Projects to restore sensitive ecosystems via Livelihoods and the replanting §2.5.7.3.2
of 20,000 trees in Seine-Saint-Denis

Target 4: Endangered species Compliance with CITES regulations §24.24.1

Target 5: Trade of wild species Sustainable supply chain & CSR briefs updated and improved in 2023 §2.4.2.1

Target 6: Invasive species

Ostrich sector: protection, with local NGOs, of the South African hydraulic

§2.4.3.2and§2.4.3.6

network by combatting invasive draining plants
Removal of invasive plants from operated sites (e.g. Japanese knotweed)

Target 7: Pollution
management policy

Target 8: Climate change

Target of phasing out unnecessary single-use plastics, chemicals

SBTi 1.5°C trajectory validated

§24.1.4and§255

§2.5.7

Objectives B & C - Meeting people’s needs through sustainable use and benefit-sharing

Target 9: Sustainable use

Promotion of the sustainable management and use of wild species in

§2.4.2.1

supply chains via sustainable supply chain & CSR briefs
Eco-design, promotion of circularity and sustainable and repairable
products, reducing pressure on nature thanks to a longer life cycle with less

impact

Target 10: Resource exploitation

Promotion of the application of biodiversity-friendly practices in supply

§2.4.2.1

chains via sustainable supply chain & CSR briefs

Target 12: Urban areas

Management of tertiary sites to increase the surface area, quality and

§2.5.2and § 2.5.6

connectivity of green and blue spaces in urban areas

Target 13: Access to and sharing n/a
of benefits
Target 14: Integration n/a

and normalisation

Objective D - Tools and solutions for implementation and mainstreaming

Target 15: Business

Measurement of the biodiversity footprint of the value chains of 92% of

§2.4.34

Hermeés’ revenue via the GBS and communication of major results,
implementation of SBTN steps 1 & 2

Target 16: Sustainable consumption

FRENCH NATIONAL BIODIVERSITY STRATEGY 2030

The National Biodiversity Strategy 2030 (SNB) is the expression of
France’s commitment to the Convention on Biological Diversity for the
period 2022-2030, succeeding two previous strategies covering the
periods 2004-2010 and 2011-2020. It also falls within the
framework of the European Green Deal. Its major objective is to
reduce pressures on biodiversity, protect and restore ecosystems, as
well as initiate fundamental changes to reverse the trajectory of
biodiversity decline.
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Actions to promote circularity and reduce waste production

§2.4.1.2and § 2.5.4

FRENCH NATIONAL BIODIVERSITY STRATEGY 2030

Pillar 1: Reduce pressure on biodiversity
Pillar 2: Restore degraded biodiversity wherever possible

Pillar 3: Mobilise all stakeholders

Pillar 4: The means to achieve these ambitions

The SNB is the result of a collaboration involving local authorities,
citizens and companies, reflecting the expectations of French society
in terms of consultation and inclusion. It takes the form of
40 measures divided into four pillars: reducing pressure on
biodiversity, restoring degraded biodiversity, mobilising all
stakeholders and ensuring the resources necessary to achieve these
ambitions.
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The philosophy of Hermes’ biodiversity strategy (train, collaborate, measure, act) is closely aligned with the four pillars of the SNB:

SNB key measures

Correspondence with Hermes’ strategy

Sections in the universal
registration document

Pillar 1: Reduce pressure on biodiversity

Limiting changes in land and sea use -
Measures 1 and 2

The Harmonie standard includes an objective of reducing land use in the Group’s real
estate projects

§2.4.3.6and §2.5.2

Combatting the overexploitation of 66 supply chain briefs define the Group’s requirements for raw materials, including §2.4.2.1
species, in France and abroad - certifications. In particular, the Group does not use materials or species that are

Measures 3 and 4 threatened with extinction (CITES - appendix 1) or are sold illegally

Reducing the impact of climate change 1.5°C trajectory validated by SBTi on scopes 1, 2 and 3. §2.5.7

on biodiversity through climate policies -
Measure 5

Reducing pollution - Measures 6, 7, 8
and 9

Deployment of diagnostics and biodiversity measures on operated sites, including zero
phyto. Objective of eliminating unnecessary single-use plastics. Installation of own
effluent treatment plant and reduce water discharges. Group regulated substances list
(RSL).

§2.4.3.6,§2.4.1.8and
§2.5.6

Combatting invasive alien species -
Measure 10

Combatting invasive alien species in supply chains (draining plants in South Africa, in
the ostrich sector), and on operated sites.

§2.4.3.2and §2.4.3.6

Stepping up the fight against
environmental damage - Measure 11

EHS audit programmes and Vigilance plan

§2.6.1.1and §2.8.4.4

More specifically supporting priority Offering suppliers support on energy and carbon, water and biodiversity aspects §2.6.1
sectors to reduce their impacts on

biodiversity - Measures 12, 13, 14, 15,

16, 17 and 18

Pillar 2: Restore degraded biodiversity wherever possible

Restoring ecological continuity and Biodiversity plan on operated sites, particularly in urban areas (creation of gardens, §2.4.3.6
bringing nature back to the city - bio-monitoring using beehives) and participation in the project to replant 20,000 trees §2.7.1.2
Measures 20 and 21 in Seine-Saint-Denis

Strengthening the resilience of forest Publication of the Group’s Forests policy, certification of the wood and paper/ §2.4.35

ecosystems - Measure 22

cardboard sectors.

Maintaining and restoring specific
ecosystems (hedges, permanent
grasslands, wetlands, soils) -
Measures 23, 24, 25 and 26

Investment in Livelihoods projects since 2012: restoration and preservation of natural
ecosystems (mangroves), agroforestry and soil restoration through sustainable
agricultural practices, access to rural energy to reduce deforestation.

§2.5.7.3.1and §2.7.2.1.4

Reversing the decline in endangered Preservation of natural crocodilian habitats by breeding farms §2.4.35
flagship species, in particular endemic

species in the French Overseas

Departments and Collectivities - Measure

27

Pillar 3: Mobilise all stakeholders

Ensuring the exemplary nature of the State n/a

and public services - Measures 28

and 29

Supporting the action of local authorities - n/a

Measure 30

Supporting companies’ commitment to Implementing biodiversity training actions for all employees §2.4.3.1
biodiversity - Measure 31

Mobilising citizens throughout their lives - Mobilisation of the Fondation d’entreprise Hermés in favour of the preservation of the §2.4.3.7
Measures 32, 33, 34 and 35 living world

Pillar 4: The means to achieve these ambitions

Developing and enhancing knowledge of Hermes has been measuring and publishing its footprint since 2021 using the Global §2434
biodiversity data and issues - Measure 36 Biodiversity Score tool

Mobilising public and private financing for Investment plan for industrial projects to reduce environmental pressures (energy, §25
biodiversity, in France and abroad - water, carbon, waste, pollution)

Measures 37, 38 and 39

Establishing inter-ministerial governance n/a

for the oversight and accountability of the

SNB - Measure 40

Implementing detailed oversight using Application of the SBTN method to implement a science-based method for managing §2.4.35

indicators - Measure 40

biodiversity issues
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2.4.3.4  DIAGNOSING IMPACTS ACROSS THE ENTIRE

VALUE CHAIN

In 2021, Hermés measured its footprint using the Global Biodiversity
Score (1) tool developed by CDC Biodiversité (a subsidiary of
Caisse des Dépoéts), implemented with the support of WWF France
and based on field, financial and theoretical data from 2019, a
pioneering initiative at the time. This biodiversity footprint
measurement approach is part of Target 15 of the Kunming-Montreal
Agreement. The work was renewed in 2023, using a significantly more
comprehensive methodology, by extending the results of the Leather
Goods activity further for leather and related sectors.

The GBS is a tool for assessing the biodiversity footprint of
companies, which measures scientific results taken from
observations, and not a quantification of actions that have been
undertaken. The results are expressed in MSA.kmZ2, where MSA is the
average abundance of species (Mean Species Abundance), a metric
characterising the integrity of ecosystems.

In total, 92% of Hermés' revenue is covered by the 2021 Group
analysis, and 43% of the revenue is covered by the in-depth analysis
of 2023 (Leather Goods & Saddlery revenue in 2022). The leather

CORPORATE SOCIAL RESPONSIBILITY AND NON-FINANCIAL PERFORMANCE

métier carried out this analysis because it is the métier with the
highest impact according to the analysis conducted in 2021. The
scope of the study covers scopes 1, 2 and 3 upstream (i.e. excluding
the use phase). This scope is called the “Vertically Integrated Scope”
by CDC Biodiversité.

Hermés has chosen to steer the Group’s actions and investments by
focusing on the terrestrial dynamic impact, which reflects the annual
deterioration. The majority of the footprint measured for Hermeés is
related to the upstream part of the value chain. The main pressures
on land biodiversity are linked to land use (crops, livestock) and
greenhouse gas emissions (scope 3 upstream), demonstrating a
strong relationship between climate and biodiversity and guiding our
supply chain actions. These analyses are also gradually used by the
Group to refine its real estate development strategy, in addition to the
criteria set by French (zero net artificialisation (ZAN)) and European
(taxonomy) regulations.

Although calculations of the impact on biodiversity are still not
widespread, initial comparisons suggest that Hermes’ activity has a
less intensive impact on biodiversity than that identified in available
inter-sector data.

BREAKDOWN OF HERMES' BREAKDOWN BY MAJOR CATEGORIES LAND DYNAMIC IMPACT INTENSITY
TERRESTRIAL DYNAMIC IMPACT INDEX IN MSA.M2/€ (BASE 100)
BY SCOPE
Other %’
Hermés [iS
métiers Ry
Scope 1 Scope 2
9 B 9
2% 3%
Chemical
industry * 325
Ready-to-wear and Accessories
> Leather Goods & Saddlery: ) )
more than 50% of the land Medium-sized 100
dynamic footprint company 2
95% pressure
> inthe supply
chain Hermés 3 46
> Priority levers:
animal feed
Leather Goods & Saddlery and breeding
Scope 3
95%

Main results of the Global Biodiversity Score (2021)

(1) Vertically Integrated Scope.
(2) All sectors, world, scope 1.
(3) Vertically Integrated Scope.

1. https://www.cdc-biodiversite.fr/publications/2024_dossier49-global-biodiversity-score-2023-update/
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Focus on the Leather Goods & Saddlery métier

In 2023, particular attention was paid to the Leather Goods &
Saddlery métier, which represented 45.5% of Group revenue in 2020,
while contributing more than 50% of the dynamic land footprint. The
work made it possible to identify two priority action levers within our
supply chains: livestock farming and animal feed. To clarify these
Group results, an in-depth study of this activity was launched in
2023, focusing in particular on a selection of the House’s emblematic
leathers (calfskin, lamb, goat, pig, cattle, crocodilian and ostrich) with
their breeding systems and food rations, specific to each situation, in
order to better understand the action levers of its supply chains and
thus be able to act effectively on the biodiversity footprint of these
sectors. This work is being finalised, which will guide the strategic
biodiversity brief for 2024.

At the same time, field projects were initiated in 2023 for the cattle
supply chain in France, with cooperatives, to be implemented in
2024.

IMPLEMENTING ACTIONS IN THE METIERS,
SUPPLY CHAINS AND SITES

2.4.3.5

Together with the partners supplying it with natural materials, the
Hermés Group is continuing constructive efforts incorporating
biodiversity protection. The Group is collaborating with international
NGOs in this area, as appropriate, in order to better assess the
various biodiversity components that concern it and to assess the
impact on its supply chain.

Through their location in rural areas, the production sites are involved
in various biodiversity initiatives, while tertiary or mixed-use sites also
carry out initiatives. These are presented in § 2.4.3.6. For the supply
chains, the actions are presented in § 2.4.2.3.

The vast majority of the animals bred on the farms come from eggs
collected in the natural environment, according to quotas set each
year by the local authorities. Several players ensure the smooth
running of the farming industry in Australia and the United States, in
particular local governments and their conservation departments,
landowners, hunters and egg collectors and incubators from which
the breeding farms buy the eggs or hatchlings.

As such, the income earned by landowners from the collection of eggs
contributes to the upkeep of these wetlands, and therefore to the
maintenance of biodiversity in these natural areas. In addition, CITES
tags, the use of which is made mandatory by the Washington
Convention, and egg collection permits generate benefits for local
authorities (such as the USFish and Wildlife Service or the
Department of the Environment and Natural Resources of the
Northern Territory in Australia). These resources are then devoted to
the operation of the services involved in the management of species
conservation programmes, the monitoring of animal populations in

THE PLANET: RAW MATERIALS

the natural environment, the control of compliance with regulatory
requirements and research programmes on crocodilians.

In addition, specific actions are decided at local level. This is
particularly the case in Louisiana, where farmers must reintroduce
into the natural environment at least 5% of alligators - in good health
and having reached a minimum size - raised on their farm. This
reintroduction is carried out in areas defined by local authorities and
under their control. The alligator industry, considerably reorganised in
line with the Washington Convention, has contributed to protecting
the species and its unprecedented development in the areas in
question and, as a result, to protecting and maintaining the
marshlands where these animals live and reproduce. According to the
US Fish & Wildlife department, an area of 1.2 million hectares of
wetlands is thus better maintained. The objective is to continue to
support farmers in their development, and thus perpetuate these
effects. The population of wild alligators now exceeds 3 million
individuals in Louisiana, which is a real success for the conservation
of this species.

The production sites, by their activity and their location, therefore,
play a key role in the preservation of species, the protection of
biodiversity and the local economy. The effectiveness of their actions
comes from strong local integration thanks in particular to
relationships with the various authorities in charge of nature
protection, egg collectors and landowners.

Most operating farms are now turning to solutions to not only reduce
their footprint in terms of environmental water resources, but also for
its reuse. To this end, studies and projects are being launched to
produce organic fertilizers and develop irrigation projects for trees
that can in turn produce vegetable tannins.

Actions are underway on Australian farms to reuse previously treated
wastewater through the establishment of forest plantations. Thus,
120 hectares of mixed commercial species have been planted and
are irrigated using all the wastewater from one of the farms, in an
agricultural circularity approach. On another farm, 10 hectares of
sandalwood that were planted with the aim of reusing previously
treated wastewater as well as enabling Hermés to secure its supply of
precious wood and essential oils.

Biodiversity studies are also underway in Australia in order to qualify
and quantify the animal species present on sites and to monitor the
evolution of this fauna in parallel with the creation of habitats.

Hermés is aware of its role in maintaining forest ecosystem services.
Hermés announced its Group Forests policy (1) in 2023, which applies
to all areas of procurement of a selection of materials that come
directly or indirectly from forests, with potential impacts on these
ecosystems and their management methods. Although this material
represents a small portion of its activity, the Group seeks to be
exemplary, as evidenced by its A- rating on the CDP Forest
questionnaires.

1. (in French) https://assets-finance.hermes.com/s3fs-public/node/pdf_file/2023-07/1690458496/politique-forets-hermes.pdf.
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These raw materials have been prioritised based on an analysis of
the social and environmental risks associated with their production,
their weight in Hermés’ chains and the Group’s capacity for action.
Hermés distinguishes between priority raw materials: cowhide, wood
for the Home métier and production units, paper and cardboard for
packaging used for Hermeés objects, natural rubber, palm oil and
derivatives, viscose and cellulose (textiles), and soy for farm animal
nutrition.

In concrete terms, Hermés is implementing a policy whose aims are
for the raw materials purchased to be produced in a responsible
manner, in line with the Group’s commitments and respecting the
following criteria:

regulatory (including the legality of production and compliance with
applicable laws in the country of production as well as international
laws);

environmental (such as “no deforestation, conversion or
degradation of natural ecosystems”, particularly areas with High
Conservation Value and High Carbon Stock);

social and human rights (respect for the rights and health & safety
of workers, farmers and smallholders; recognition and respect of
the rights of indigenous populations and local communities).

By 2025, Hermés will adopt the appropriate measures for priority raw
materials to:

source from supply chains without deforestation from the
reference date of 31 December 2019, for raw materials used in
both products and packaging by the entire Hermeés Group;

pursue its duty of care and ensure respect for the Human Rights of
stakeholders in its supply chains;

restore and remedy proven harm (environmental and social,
including human rights) directly related to these raw materials and
caused directly by its activities.

By 2030, Hermeés has the following ambitions:

broaden the scope of actions to include other raw materials in its
portfolio, known as “secondary” materials, such as certain
perfume ingredients or particle board;

explore investment opportunities beyond its supply chains to
accelerate sector transitions and finance conservation and
restoration projects at the landscape and/or jurisdictional scale.
The decision as to whether or not these investments will be made
will rest with Hermeés.

To fight concretely against deforestation, Hermés takes into account
its risks related to its upstream value chain. Within this, three main
topics were identified: land use for animal feed, use of wood species
for Hermés Maison objects and use of cardboard/paper in packaging.

The GBS analysis of the terrestrial biodiversity footprint of leather at
Hermés made it possible to become aware of the relative
importance of cattle feed (even in absolute value, the share of
imported soybeans in the feed of European livestock is low, and the
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implementation of European regulations for feed suppliers should
significantly reduce the risks).

By requiring certified wood (FSC for oak, SVLK for mahogany),
Hermeés ensures that wood from forests is sourced with greater
consideration for biodiversity, while maintaining the quality of
water and ensuring soil erosion is reduced. The House conducts a
biannual assessment of its suppliers taking into account the
vulnerability identified by the IUCN. In 2023, analysis of the
portfolio with a critical review of the vulnerability of species and
country risk was carried out by Hermés Maison with the help of an
independent firm, and with the support of WWF.

As a reminder, in stores, 100% of orange bags are FSC-certified.
The cardboard of the emblematic orange boxes is made of 100%
recycled material.

Furthermore, in the various Hermés Métiers, the identifying of
geographies, sub-geographies, including the GPS coordinates of
forestry operations used for the manufacture of wooden objects and
furniture, makes it possible to strengthen the demand for FSC
certification or, failing that, PEFC or other local -certifications
incorporating a zero deforestation policy. 90% of Hermés Métiers’
woods are certified, compared with 50% in 2022. To ensure proper
use of the material, production waste is classified according to its
end-of-life.

Moreover, an impact study incorporating issues relating to animal and
plant life and the preservation of natural environments is carried out
prior to establishing any new manufacturing site.

2.43.6  BIODIVERSITY MANAGEMENT AT OPERATED

SITES

The study of the impacts on biodiversity conducted in 2019 shows
that the preservation of biodiversity on its operated sites is not the
Group’s biggest issue. Nevertheless, out of a concern for ethics and
to be exemplary, Hermés wishes to implement the best standards
possible to respect nature there.

In accordance with the principles of the Harmonie standard § 2.5.2,
any new manufacturing site is subject to an impact study. This
includes issues related to fauna and flora and the preservation of
natural environments. As a reminder, most of the production sites are
located in France, and are therefore subject to some of the strictest
regulations in the world. The framework goes beyond these legal
constraints.

In order to integrate the protection of biodiversity into the
consideration of the establishment of future Leather Goods
workshops, a guide listing best practices was drawn up in 2020 and
included in the Harmonie standard. The following principles have
been adopted: at plot level, ecological management of green spaces
should be promoted. At the landscape level, the aim is to promote
ecological connectivity of sites with their surrounding environment.
The sustainable construction standards used for each new site
project have therefore been enhanced and now enable architects and
landscapers to best integrate this dimension into their projects.
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As explained in §2.4.3.4, for the location of new leather goods
workshop sites, Hermés now favours the conversion of brownfield
sites or wastelands whenever possible. For example, the
Maroquinerie de Montereau is located on the former site of an energy
sector company, that of Guyenne on a road construction aggregate
site, and those of Louviers and Saint-Junien are also reconverted
manufacturing sites. The future Leather Goods workshop at Riom
follows this same approach, which greatly limits the artificialisation of
surface areas while continuing the activity’s growth. With regard to
the Sormonne site, biodiversity has been preserved and restored on
the green spaces surrounding the site.

In 2023, 19 Leather Goods workshops were assessed with the help
of an independent expert and 16 indicators based on the five erosion
factors defined by IPBES were retained; they are intended to measure
the pressure on biodiversity, integrating at the same time the impact
of activities on the sites, the resulting state of the environment and
the responses or corrective actions taken. These indicators assess
the implementation of the best practices guide of the Leather Goods
division with, for example, no use of phytosanitary products. For all
the green spaces at the Leather Goods workshops, the level of
achievement of these best practices was 68% in 2023 compared to
60% in 2021. For example, the average mowing frequency per m?
and per year decreased from 6.5 in 2021 to 5.3 in 2023. The special
attention paid to these green spaces has also made it possible to
detect several invasive alien species for which a specific treatment
will be carried out over the coming years.

The actions carried out by the Leather métier have been extended to
all production sites in France, making it possible to target 100% of
sites involved in biodiversity actions by 2025.

The Group’s textile supply chain also pays close attention to these
issues. In 2023, an eco-management plan was drawn up with a
partner of the SIEGL textile site to promote and enhance local
biodiversity; this plan should also lead to the planting of new trees
and shrubs around the site. The natu