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MESSAGE FROM THE EXECUTIVE MANAGEMENT

The desirability of creative objects

In 2022, our house met with unprecedented success. All over the
world, our customers both loyal and new showed their appreciation
for our collections.

In these uncertain times, they were no doubt seeking colour, fantasy
and spirit. They no doubt felt the urge to surround themselves with
beautiful materials, objects made with exceptional know-how, and

new creations. In the complex economic, health and geopolitical
context of 2022, Hermes was more than ever synonymous with confidence.

These results support our business model: Hermes is a house of creation offering objects for every
day that are both durable and functional, objects of assertive style and uncompromising quality.
Commended for its responsible approach, which places people at its heart, Hermes remains in
tune with the times. We are pleased to have been able to continue to invest in our production
capacities, creating jobs, mainly in France, to have maintained our work in training and passing
on artisanal skills, and in the research and development of fine materials, and to have continued
to support our long-standing partners.

Hermes is upholding and renewing its environmental and social commitments in order to
maintain a virtuous circle of growth, for both its employees and its partners, and more broadly
for all of its communities and ecosystems.

In 2022, the House launched Hermés Plein Air, its complexion line, and received two major
watchmaking awards for Arceau, Le temps voyageur. We will also never forget the opening of the
new Maison Hermes at 706 Madison Avenue in New York and the Kelly en désordre bag! But
2022 will also and above all remain the year of our first cohort of trainees at the Ecole Hermés
des savoir-faire, which awards the French certificate of professional aptitude in leatherworking;
the year the Company was named in the list of SBF 120 companies feminising their governing
bodies; and the year in which Hermes employed nearly 20,000 people.

Our successes belong to the teams who work with enthusiasm and discernment every day to
make Hermes a house full of life, a house of its time, with a rich history that encourages us to
look further. I thank them for their confidence and entrepreneurial spirit.

Axel Dumas Emile Hermeés SAS

EXECUTIVE EXECUTIVE CHAIRMAN
CHAIRMAN REPRESENTED BY HENRI-LOUIS BAUER

EXTRACT FROM 2022 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL
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HIGHLIGHTS 2022

The group’s consolidated revenue amounted to €11,602 million in
2022, up 29% at current exchange rates and 23% at constant
exchange rates compared to 2021. Recurring operating income
amounted to €4,697 million, i.e. 40.5% of sales. Net profit (group
share) reached €3,367 million, representing net profitability of 29%.

In the fourth quarter 2022, the great sales momentum recorded at the
end of September continued, with sales reaching €2,991 million, an
increase of 26% at current exchanges rates and 23% at constant
exchange rates.

Axel Dumas, Executive Chairman of Hermeés, said: “In 2022, Hermés
had an exceptional year thanks notably to the good performance of its
international markets. This success reinforces our approach as an
artisanal and highly integrated company, mainly in France: a design
house that offers objects conceived to be functional, with an assertive
style and uncompromising quality. The year underpins the relevance of
our responsible and sustainable model.”

Over the last three years, Hermes created 4,300 jobs, including 2,900
in France, and reinforced its operating investments by €1.5 billion,
including ¢. 60% in France.

Sales by geographical area at the end of December
(at constant exchange rates, unless otherwise indicated)

At the end of December, sales growth was remarkable across
geographical areas. Sales increased considerably both in group stores
(+23% at constant exchange rates) and in wholesale activities (+26%),
which benefited from the recovery in travel retail. Hermés continued to
develop its exclusive distribution network, while online sales pursued
their upward trend worldwide.

Asia excluding Japan (+22%) remained very dynamic throughout the
geographical area. Sales performance in Greater China was sustained.
In October, a fourth store opened in the Qiantan district in Shanghai,
Mainland China, and Hermes inaugurated a store in Pangyo, in South
Korea. Several stores reopened after renovation and extension work,
such as the Hyundai Coex store in Seoul in December and the Hong
Kong international airport store in November.

EXTRACT FROM 2022 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL

Japan (+20%) recorded a steady, sustained increase in sales. In
November, the Takashimaya store in Nagoya reopened after renovation
and extension in a new location, and the Hermés in the Making
exhibition showcased the house’s know-how in Kyoto.

The Americas (+32%) saw an exceptional year in 2022. After the April
opening of a new store in Austin, a new maison was inaugurated at
706 Madison Avenue in New York in September. This store offers
clients an unprecedented experience of the creativity of Hermés and
confirms the house’s attachment to the sustainability of objects with a
whole floor dedicated to repairs. In Mexico, the store in Guadalajara
reopened in October after renovation.

Europe excluding France (+18%) recorded sustained growth, thanks to
the loyalty of local clients and the resumption of tourist traffic. The
Paseo de Gracia store in Barcelona was inaugurated in November,
after being renovated and extended.

France (+27%) improved strongly, with an acceleration at year-end
thanks to high demand from both national and international clients.
The store in Strasbourg reopened in November, after renovation and
extension, in a new location in the city’s historical centre.

Sales by métier at the end of December
(at constant exchange rates, unless otherwise indicated)

At the end of December 2022, all the business lines confirmed their
high levels of sales, with Ready-to-Wear and Accessories, Watches and
Other Hermés business lines posting a remarkable increase, reflecting
the huge desirability of the house.

The Leather Goods and Saddlery business line (+16%) performed
particularly well, benefitting from very sustained demand and a
favourable comparison basis in the 4" quarter. The growth in
production capacities continued with five site projects. These new
capacities will reinforce the nine centres of expertise located across
the national territory, with their production units, workshops and
training centres. In 2023, Hermés will open two new leather goods
workshops: one in Louviers (Normandie) and the other one in la
Sormonne (Ardennes). The projects for new workshops sites in Riom
(Puy-de-Déme), Llsle-d’Espagnac (Charente) and Loupes (Gironde) are
ongoing. Hermeés continues to reinforce its local anchoring in France in
regions with strong manufacturing know-how, while also developing
employment and training.



The Ready-to-Wear and Accessories division (+36%) pursued its strong
growth, thanks to the success of the ready-to-wear, fashion
accessories and footwear collections. The men’s and women’s
spring-summer 2023 collections, mixing casual, sophisticated, bold
and light spirits, were respectively presented in June and October.
Demand was also strong for fashion accessories and footwear, with
models that express the abundance of the house’s know-how.

The Silk and Textiles business line (+20%) achieved a splendid
performance, supported by the growth in production capacities and
the success of the collections, especially through the exploration of
exceptional materials and artisanal know-how, such as hand-weaving
and leather work.

Perfume and Beauty business line (+15%) gained from the successful
launches of new creations, such as Terre d’Hermés Eau Givrée, the
Eau de parfum H24,and the Colognes with Eau de basilic
pourpre. Two years after its creation, the Hermés Beauty business line
continues its strong growth, thanks to the limited editions of Rouge
Hermés and the launch of Hermés Plein Air, the new chapter for
complexion.

The Watches business line (+46%) confirmed its outstanding
performance, displaying singular creativity and unique style nurtured
by all the other métiers of the house, as well as exceptional
watch-making know-how. In November 2022, the Arceau Le temps
voyageur watch won two awards at the Grand Prix d’Horlogerie de
Genéve (Geneva Watchmaking Grand Prix). The new Hermés HO8
men’s watch confirmed its success, alongside the house’s classic
models.

The Other Hermés business lines (+30%), which include Jewellery and
Homeware, continued on their upward trend, highlighting the full
creative strength and singularity of the house. The seventh haute
bijouterie collection, called Les jeux de 'ombre, was presented in Paris
this summer and in New York this autumn.

Particularly robust results

Recurring operating income increased by 33% to €4,697 million
compared to €3,530 million in 2021. Thanks to the leverage effect
generated by the strong sales growth and the exceptional performance
of the collections, annual recurring operating profitability reached its
highest level ever at 40.5%, up from 39.3% in 2021. Consolidated net
profit (group share) amounted to €3,367 million (29% of sales), an
increase of 38% from €2,445 million in 2021. Operational
investments represented €518 million and adjusted free cash flow
reached €3,405 million. After distribution of the ordinary dividend
(€837 million) and inclusion of share redemptions (€116 million for
104,269 shares outside the liquidity contract), the restated net cash
position increased by €2,672 million to €9,742 million compared to
€7,070 million as at 31 December 2021.

HIGHLIGHTS 2022

A responsible, sustainable model

The group pursued its dynamic recruitment, adding some 2,100 new
hires to the workforce this year. At the end of December 2022, the
group employed 19,700 people, including 12,400 in France. True to its
commitment as a responsible employer and in recognition of the
employees’ contribution to the performance and success of the group,
Hermeés will pay an exceptional bonus of €4,000 in 2023, to all the
employees worldwide.

Hermeés strengthened its commitments in the fields of education and
knowledge transmission with the launch of the Ecole des artisans de
la vente in April and the rollout of the Ecole Hermés des savoir-faire,
opening a new Apprentice Training Centre at the Ardennes regional
hub of expertise. The group has made another five-year commitment in
an amount of €61 million for the actions of the Fondation d’Entreprise
Hermés.

In line with the house’s commitments for the fight against climate
change, Hermés pursued its actions in line with the emissions
reduction targets validated by the Science Based Target initiative
(SBTi). Hermeés aims to reduce emissions by 50.4% on scope 1 and 2
in absolute value and by 58.1% in intensity on scope 3, over the
2018-2030 period. The house already offsets 100% of scope 1&2
emissions, and most of transport-related emissions, thanks to high
environmental and societal value programmes. Regarding the
protection of biodiversity and resources, the house also introduced a
demanding responsible construction standard that integrates
sustainability issues across the life cycle of real-estate projects. It was
certified in November 2022 by an independent third party, as being
more demanding that the main global standards.

In 2022, Hermés again saw an improvement in non-financial ratings
reflecting the strength of the CSR commitments and the reinforced
transparency. MSCI published a greatly improved “AA” rating (versus
BBB in 2020 and then A in 2021). Sustainalytics ranked the house as
the best company in Textiles and Clothing (number 1 out of 191
companies) and in the Luxury Goods sector (number 1 out of 102
companies), with the highest “Negligible Risk” classification. Moody’s
ESG Solutions ranked Hermés in 5th position in the Luxury Goods and
Cosmetics sector, thus consolidating the group’s position in the CAC40
ESG index. Finally, Hermeés joined the CDP’s A-list, making the house
one the world’s 330 top-performing companies in environmental
matters.
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PRESENTATION OF THE GROUP AND ITS RESULTS
SIX GENERATIONS OF CRAFTSPEOPLE

1.1  SIX GENERATIONS OF CRAFTSPEOPLE

The Hermés adventure began in 1837 when the harness-maker
Thierry Hermés opened a workshop in rue Basse-du-Rempart in Paris.
Gradually, generation after generation, the House followed a dual
thread - on the one hand the painstaking work of the craftspeople in
his workshop, and on the other the active lifestyles of its customers.
Carried by an enduring spirit of freedom and creativity, Hermés
remains highly sensitive and attentive to the changing nature and
needs of society.

In 1880, Charles-Emile Hermés, the founder's son, moved the
workshops to 24, rue du Faubourg Saint-Honoré, and set up an
adjoining store. At this now-emblematic address, harnesses and
saddles were made to measure. The business was already standing
out for the excellence of its creations.

AN INNOVATIVE HOUSE PASSIONATE ABOUT
ITS ERA

During the interwar period, lifestyles changed and the House broke
new ground under the management of Thierry’s grandson, Emile
Hermeés. He decisively influenced the family firm’s destiny when, while
travelling in Canada, he discovered the opening and closing system of
an automobile hood. In 1922 he obtained exclusive rights to this
American “universal fastener” - known today as the zip - which was
used extensively in the House’s luggage and other designs. Under the
impetus of Emile Hermés, the House opened up to other métiers, while
retaining a close connection with the equestrian world, drawing on its
mastery of raw materials and its artisanal culture to create its first
ready-to-wear collections. In 1937, the famous silk scarf was born with
the Jeu des omnibus et dames blanches design, the first in a long
series.

Robert Dumas - one of Emile Hermés’ sons-in-law, who took the helm
of the House in 1951 - was a regular visitor to the workshops and
designed objects whose details (buckles, fasteners, saddle nails and
anchor chains) exuded an elegance that in no way diminished their
practicality. Hermés objects stand out for their noble materials, their
mastery of savoir-faire, and their bold creativity, stimulated by the
House’s keen vision of the world. The Silk métier now invites artists to
create unique designs.

A VISIONARY HOUSE

From 1978 onwards, Robert Dumas’ son Jean-Louis gradually
revolutionised the House, diversifying it and projecting it onto the world
map. Hermés embraced new meétiers founded on unique savoir-faire,
with watchmaking from 1978, along with the integration of new
Houses into the Group - the bootmaker John Lobb in 1975, Puiforcat
silversmiths in 1993, and the Cristalleries Saint-Louis in 1995.
Hermeés has also created its own shoe collection, designed by Pierre
Hardy, since 1990.
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In 1987, for the House's 150™ anniversary, Parisians were treated to a
memorable firework display that launched the first theme, a tradition
that has been perpetuated annually ever since to nourish all forms of
creativity with a shared source of inspiration.

Jean-Louis Dumas also supported the development of Hermés around
the world with the opening of numerous stores, which all ingeniously
combined the identity of 24 Faubourg with local culture. Among these
stores, several Maisons Hermés were opened on Madison Avenue,
New York in 2000, in Ginza, Tokyo in 2001 and in Dosan Park, Seoul in
2006.

From 2006, Patrick Thomas decentralised the strategic organisation of
the métiers and reorganised Hermeés' presence across the world into
geographical regions. He also ensured the transition to the sixth
generation of the family.

HERMES TODAY

In 2005, Pierre-Alexis Dumas, son of Jean-Louis Dumas, was
appointed Artistic Director. The House expanded its range of
savoir-faire, complementing its jewellery product offer with a first haute
Jjoaillerie collection in 2010. Creativity, combining innovation and
imagination, became ever more abundant within the different métiers.
In 2008, Pierre-Alexis Dumas also created the Fondation d’entreprise
Hermeés, which supports artistic creation, supports artisanal
savoir-faire, and promotes the conservation of biodiversity.

Executive Chairman since 2013, Axel Dumas, nephew of Jean-Louis
Dumas, strengthened the dynamic growth of the Group with the
inauguration of the fifth Maison Hermés in Shanghai in 2014. He is
accompanying the Group’s digital roll-out, which led to the redesign of
the hermes.com website in 2018. Axel Dumas has also taken Hermeés
into the new technological era, in keeping with the expectations of
customers, who are becoming more and more connected. The Apple
Watch Hermes, initiated in 2015, bears witness to a bold and
innovative partnership with Apple. In addition, the Group is stepping up
the omnichannel dynamic within its organisation.

In 2018, Hermés International entered the CAC 40 index followed, in
2021, by the Euro Stoxx 50 index. This demonstrates the Group's
remarkable industrial trajectory and stock market performance of an
independent, family-run House of craftspeople, which distributes its
objects through a dynamic network of 300 stores around the world.
For over 150 years, Hermés has enriched its métiers without deviating
from its strict quality standards. In this regard, the House is committed
to continuing to develop its production in France through its 54
integrated production and training sites.

Defying the trend for industrial standardisation and globalisation,
Hermeés stands out for its unique business model.



HERMES IN KEY DATES

1837

+ The workshop of craftsman saddler- and harness-maker Thierry
Hermeés opens in the Grands Boulevards district in Paris.

1867

+ Thierry Hermeés receives an award at the Universal Exhibition in
Paris for the excellence of his work.

1880

« Thierry Hermés’ son, Charles-Emile Hermés, moves the workshops
to 24, rue du Faubourg Saint-Honoré and opens a store selling
bespoke harnesses and saddles.

1900

+ Creation of the Haut a courroies bag.

1922

+ Emile Hermés, son of Charles-Emile Hermés, brings the American
“universal fastener”, later known as the zip, to France, with
exclusive rights for its development.

1925

+ Creation of a golf jacket, the first ready-to-wear garment.

1927

+ Creation of the first piece of jewellery, the Filet de selle bracelet.

1937

+ Creation of the first silk scarf, Jeu des omnibus et dames blanches.

1945

+ The Duc attelé, groom a I'attente design by Alfred de Dreux from
the Emile Hermés collection, representing a horse-drawn carriage,
becomes the Maison Hermes emblem.

1949

+ Creation of the first tie.

1951
+ Robert Dumas creates the Chaine d’ancre bracelet.

+ The creation of the Eau d’Hermes fragrance marks the founding of
a new métier.

PRESENTATION OF THE GROUP AND ITS RESULTS
SIX GENERATIONS OF CRAFTSPEOPLE

1956

+ The bag created by Robert Dumas in 1930 is named the Kelly in
tribute to Grace Kelly.

1967

+ Presentation of the first women'’s ready-to-wear collection.

1973

+ Launch in Germany of the publication Die Welt von Hermés. Le
Monde d’Hermeés is created two years later in France.

1978

+ Jean-Louis Dumas, Robert Dumas’s son, takes the reins of the
House.

+ Creation of the La Montre Hermés watchmaking subsidiary in
Bienne, Switzerland.

1984

+ Jean-Louis Dumas creates the Birkin bag, named after the singer
and actress Jane Birkin.

+ Creation of the first dinner service, Les Pivoines.

1987

+ Hermés celebrates its 150th anniversary with a firework display on
the Pont-Neuf bridge in Paris. Ever since, an annual theme has
guided inspiration for all of the House’s métiers.

1992

+ Leather workshops established in Pantin.

1993

+ Flotation of Hermés International on the stock exchange.

2000

+ A Maison Hermés opens on Madison Avenue in New York.

2001
+ A Maison Hermés opens in Ginza, Tokyo.

+ Launch of the first e-commerce website in the United States.

2006
+ Patrick Thomas becomes Executive Chairman of Maison Hermés.

+ A Maison Hermés opens in Dosan Park, Seoul.
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PRESENTATION OF THE GROUP AND ITS RESULTS
SIX GENERATIONS OF CRAFTSPEOPLE

2008

+ Creation of the Fondation d’entreprise Hermés under the impetus
of the House’s Artistic Director Pierre-Alexis Dumas, son of
Jean-Louis Dumas.

2010
+ Creation of petit h.

+ Creation of the first haute joaillerie collection, designed by Pierre
Hardy.

+ The first Saut Hermés at the Grand Palais takes place in Paris.
2013
+ Axel Dumas, nephew of Jean-Louis Dumas and sixth generation

family member, is appointed Executive Chairman.

2014

+ A Maison Hermes opens in Shanghai.
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2015

+ Apple and Hermés launch the Apple Watch Hermés.

2018
+ Hermés International enters the CAC 40.

+ Launch of the new hermes.com website in Europe and China.

2020

+ Launch of the 16th métier: Beauty.

2021

+ Hermés International enters the Euro Stoxx 50.

2022
+ Opening of the new Madison 706 store in New York.

+ First graduates from the Ecole Hermés des Savoir-Faire.



1.2 GROUP GOVERNANCE

The Executive Management ensures the management of Hermeés
International. The role of Executive Chairman is to manage the Group
and act in its general interest, within the scope of the corporate
purpose and subject to those powers expressly granted by law or by
the Articles of Association to the Supervisory Board, to the Active
Partner and to Shareholders’ General Meetings.

The Executive Chairmen’s roles are distributed as follows: Axel Dumas
is in charge of strategy and operational management, and Emile
Hermeés SAS, through its Executive Management Board, is responsible
for vision and strategic priority areas.

The Executive Chairmen are supported in their management of the
Group by the Executive Committee. This consists of Executive
Vice-Presidents, each of whom has well-defined areas of responsibility.
The role of the Executive Committee is to oversee the Group’s strategic

i

PRESENTATION OF THE GROUP AND ITS RESULTS
GROUP GOVERNANCE

and operational management. Its composition reflects the Group’s
main areas of expertise.

The Operations Committee, which reports to the Executive
Management, is made up of the Executive Committee and the Senior
Executives of the main métiers and geographical areas of the Group.

Its duties are:

+ to involve Senior Executives in the Group’s major issues and
strategic orientations;

+ to promote communication, sharing and reasonable exchanges
amongst its members in their area of responsibility;

+ toenable the Executive Committee to take certain decisions.

Detailed information on the administrative and management bodies is
provided in chapter 3 “Corporate governance”, § 3.2 and § 3.3.

R

‘h‘

5?
[ T

m
/1]

Members of the Executive Committee in the Pantin leather goods workshop in lle de France. From left to right: Agnés de Villers, Pierre-Alexis Dumas, Olivier Fournier,
Sharon MacBeath, Guillaume de Seynes, Axel Dumas, Catherine Fulconis, Florian Craen, Charlotte David, Wilfried Guerrand, Eric du Halgouét

Eric de Seynes
Chairman of the Supervisory Board

The Supervisory Board exercises ongoing control over the Company’s management. For this purpose, it has
the same powers as the Statutory Auditors and receives the same documents as they do, at the same
time. Detailed information on the composition and work of the Supervisory Board is provided in chapter 3
«Corporate governance», § 3.2 and § 3.4.
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PRESENTATION OF THE GROUP AND ITS RESULTS
STRATEGY

1.3 STRATEGY

Hermeés is an independent company backed by family shareholders. Its
strategy is based on three pillars: creation, craftsmanship and an
exclusive distribution network.

Since 1837, the Group has remained true to its values of freedom,
demanding craftsmanship savoir-faire, authenticity and responsible
growth. Its integrated craftsmanship business model places quality
and sustainability at the centre.

CREATION AT THE CORE OF HERMES’ STRATEGY

Hermeés creates and manufactures quality objects designed to last, to
be passed on from one generation to the next, and to be repaired. This
approach requires these issues to be taken into account at every
stage, from design to sales.

Hermes’ strategy is based on creative freedom. Each year, a theme
inspires creators and Artistic Directors. Driven by a history spanning
nearly 200 years, during which the House has continued to develop
with audacity and ingenuity, Hermés paid homage to the theme of
lightness in 2022. Never lacking depth, it is a source of creative vitality
and nurtures Hermés’ positive and resilient mindset.

High standards in design and manufacturing encourage the creation of
objects that aim to surprise and amaze customers. This creativity,
revolving around traditional savoir-faire, is coupled with innovative
processes to revisit timeless models and create exceptional pieces,
without departing from Hermeés’ trademark humour and imaginative
flair. The unbridled creativity flourishes in each métier, as reflected in
the numerous scarf designs printed every year. It is then expressed
through over 50,000 references, developed around a unique identity
and a style blending exceptional quality, innovation, surprise, elegance
and simplicity. In 2022, it was expressed in particular with the fourth
chapter of the Beauty story, Hermés Plein Air, the new Haute Bijouterie
collection, Les Jeux de I'ombre, and the Home universe, with the new
Soleil d’Hermeés tableware.
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Hermeés’ mission is to create unique and original objects to elegantly
satisfy the needs and desires of its customers.

Its goal is the pursuit of excellence, in each of its métiers and services.

PERFORMANCE OF THE INTEGRATED
CRAFTSMANSHIP MODEL

Hermeés leverages its craftsmanship division, the second pillar of its
strategy, with nearly 7,000 craftspeople in France. Backed by a history
shaped by six generations, Hermés moves with the times, but always
respecting tradition, transmission and innovation.

The House works alongside those who master, preserve and transmit
craftsmanship savoir-faire through their knowledge of materials and
their exceptional techniques. Each new leather goods workshop is an
architectural project in its own right, enabling around 300 jobs to be
created and promoting a pleasant working environment on a human
scale.

Hermeés boosts its investments every year to expand its production
capacity and satisfy its 16 métiers.

The House ensures that it continually nurtures improvements in the
gestures and savoir-faire of its craftspeople. Faithful to its
commitments to education and transmission of skills, Hermés opened
a new apprentice training centre (CFA), which awards a State diploma
in leather goods. In 2022, the House also launched the Ecole des
artisans de la vente in Paris.

To ensure the durability of this craftsmanship model, the House takes
particular care to secure its supplies of materials. Vertical integration,
through partnerships and acquisitions, supports the development
strategy, with regards to materials as well as techniques and
savoir-faire. More than 55% of production is integrated and 76% is
located in France.

The vertical integration and sustainable relationships with its partners
ensure traceability of its supply chains and reinforce the House's
responsible development strategy with regard to materials, techniques
and savoir-faire.



THE DYNAMICS OF AN EXCLUSIVE OMNICHANNEL
DISTRIBUTION NETWORK

Hermeés' own distribution model is based on a network of stores, most
of which are operated directly, and innovative e-commerce sales sites,
making it possible to respond to rapid changes in demand and
maintain a privileged relationship with customers.

The exclusive distribution network consists primarily of branches run
by the Group around the Hermés brand. Each of the 300 stores across
the world offers a personalised selection of objects, to exceed the
specific expectations of its customers and offer a distinct purchasing
experience in each and every store. Each store enables its customers
to explore and discover the most beautiful products, and extends the
House’s lustre worldwide.

The importance of e-commerce is continuing to grow, alongside the
physical network. For the past seven years, Hermés has made the
strategic choice of ramping up online sales, with the successful rollout
of its proprietary platform worldwide, the attraction and retention of
new customers, and the development of services. This strategy
supports the House's customers and accelerates the digitisation of
uses. This digital flagship is designed like any Hermes store with its
spirit of fantasy, authenticity and diversity. Its windows, its products,
its services and its stories are gathered in a single virtual place.

Customers are placed at the core of the omnichannel network, so as to
best meet their expectations and offer them a unique experience.
Around the world, Hermés stores are veritable “homes for Hermes
objects”, offering customers a unique experience, complementary to
its website hermes.com. This offer is backed by innovative services
aimed at welcoming and serving customers in the best possible
manner at all times. The House also hosts special occasions, revolving
around events in the world, and dynamic and animated set designs. Its
unique and responsible communication ensures that it stands out,
while nurturing the link with its customers, by giving prominence to
multi-local expression.

PRESENTATION OF THE GROUP AND ITS RESULTS
STRATEGY

Maison Hermés, present in 45 countries, has an omnichannel network
that is geographically balanced, with measured development and a
constant search for prime locations.

AN ENTREPRENEURIAL SPIRIT AND
INDEPENDENCE

The entrepreneurial spirit has been at the heart of Maison Hermeés
since its creation. It is illustrated by its abundant creativity, a capacity
for constant innovation, new métiers, new production units and store
openings.

This strategy offers store managers freedom of purchase, to meet the
specific needs of their customers. Two podiums are organised every
year to present the fall-winter and spring-summer collections. These
bring together all store and country managers, managers of the
different métiers, as well as designers, to present all collections to the
sales teams, who are thus responsible for compiling their own
collections and making their store unique, with a special mix of
products. This freedom means that in each country the Group’s
customers are presented with a diversified and unique mix of products
resulting from this flurry of creativity, blending emblematic products
and the House's new references, chosen, to best meet local
expectations and dedicated to the elegance of its customers.

In order to continue this strategy, Hermes asserts its independence,
underpinned by a strong family-based shareholding structure,
committed to retaining most of its production in France and preserving
its culture.

This independence, and the House's strict financial management,
allow it to self-finance operational investments, both in production
capacities and the network, as well as cross-functional projects, and
to preserve its long-term strategy.

EXTRACT FROM 2022 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL
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RESPONSIBLE GROWTH AND HUMANIST VALUES

The Group is stepping up its efforts in terms of social, societal and
environmental performance. The *“All artisans of sustainable
development” strategic framework serves as a roadmap for all
Management Committees and makes it possible to systematise and
scale up actions and better measure their effects.

Hermeés’ highly integrated craftsmanship model promotes the creation
of skilled jobs in France and social inclusion. The Group has doubled
its workforce in 10 years and more than 60% of recruitment takes
place in France. Hermés is convinced that the diversity of talents is a
source of wealth, creativity and innovation. These women and men
who guarantee the quality of the objects, constitute a heritage for the
House. To affirm its commitment to education, the House is developing
its training schools for its major craftsmanship métiers.

The profit-sharing and incentive agreements, as well as the granting of
free shares, enable all employees in France to share in the Group’s
success. True to its commitment as a responsible employer, and
recognising the commitment of everyone to the Group’s performance
and success, Hermés paid all Group employees an exceptional bonus
in 2022 and 2023, in addition to the salary increases in France and
worldwide.

As a company that respects the nature that inspires it, Hermes
ensures the preservation of its resources and its impact on natural
environments and local ecosystems, with a low carbon-emission
artisanal production model. The Group’s environmental policy is based
on major commitments related to the reduction of greenhouse gas
emissions and their offset, the use of renewable energies, the
reduction of industrial water consumption, biodiversity and
defossilisation of industrial sites.
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The House continues to implement its commitments against climate
change, in line its objectives for a climate trajectory below 1.5 °C,
validated by the Science Based Targets initiative (SBTi). The House is
increasing its practical actions to minimise its footprint on biodiversity,
in particular through a comprehensive inventory of its impacts
according to the GBS method in partnership with WWF and CDC
Biodiversité and the undertaking of ad hoc studies in certain sectors.

Hermeés includes responsibility and sustainability in all its actions and
creations, such as the “responsible digital” IT approach. In particular,
the House has implemented and certified a demanding responsible
construction framework, certified by an independent third party, which
incorporates sustainability issues throughout the life cycle of real
estate projects.

Through its engagement with local authorities and communities where
its production sites are located, Hermés contributes to revitalising
regions, and provides working conditions that offer proximity and
stable employment. Thanks to the Fondation d’entreprise Hermés, the
Company is expanding its philanthropic actions through artistic
creation, education and transmission, solidarity and the preservation
of biodiversity. The Group is an economic player that is committed to
its ecosystem and its stakeholders. Hermeés is committed to support
its suppliers in meeting requirements in terms of traceability,
certification, carbon trajectory, reduction in water consumption and the
use of plastics. Its supply chain briefs are published on the House’s
website, as well as its animal welfare policy.

Hermeés, a family business, has been able to adapt to changes while
favouring a long-term approach. The Group, on the strength of its
craftsmanship savoir-faire, its exclusive distribution network and its
creative heritage, will continue its sustainable and responsible
development.
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1.4 SIMPLIFIED ORGANISATION CHART AND GROUP LOCATIONS

1.4.1 SUMMARY DESCRIPTION OF THE GROUP AS AT 31 DECEMBER 2022
SUBSIDIARIES RETAIL
* Germany * Denmark e Poland
* Argentina e Spain * Portugal
* Australia * USA e Principality
* Belgium, e France of Monaco
Netherlands e Greece e Czech Republic
* Brazil * Guam e United Kingdom
* Canada * India ¢ Russia®
* China, ° ltaly * Singapore
Hong Kong, * Japan * Sweden
Taiwan, ¢ Malaysia e Switzerland
Macau * Mexico * Thailand
e South Korea ¢ Norway e Turkey
HERMES
BRAND )
METIERS WHOLESALE PRODUCTION AND DISTRIBUTION
ﬁb‘ﬁ”!j Leather goods and Women'’s
HEPE{ME S equestrianism Ready-to-wear Men's Ready-to-wear Befts
Hats Gloves Shoes Women'’s silk
Men'’s silk Jewellery F:;ng:[i;r;d Tableware
Perfume Beauty Watches @ Petit h
OTHER PRODUCTS WHOLESALE PRODUCTION AND DISTRIBUTION BESPOKE DESIGN
Internet of Things Tanneries and Metal parts Hermés
(loT) Precious Leathers (J3L) Horizons
OTHER OTHER BRANDS RETAIL AND WHOLESALE PRODUCTION AND DISTRIBUTION
PRODUCTS Crystal Saint-Louis Bootmaker John Lobb Silversmith Puiforcat
AND BRANDS @ JOHNLOBB PUIFORCAT
Textiles and furnishing fabrics
METAPHORES YEREL ! BUCOL ! lefarin
I I I

() Stores temporarily closed.

The main consolidated companies as at 31 December 2022 (distribution subsidiaries and holding companies of the divisions) are listed in note 16
of the consolidated financial statements.
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1.4.2

The Hermés Group operates 68 fully owned production and training sites, including 54 in France.

INTEGRATED PRODUCTION AND TRAINING SITES WORLDWIDE

. Number
Métiers Country/French region of sites  French locality
Aix-les-Bains Les Abrets
France/Auvergne-Rhone-Alpes 8 Belley Pierre-Benite
g P Bons-en-Chablais Riom (Training workshop)
Fitilieu (EHSF)* Sayat
. 3 Allenjoie Seloncourt
France/Bourgogne-Franche-Comté .
Héricourt
France/Grand Est 3 Bogny—gur—Meugg . Tournes-Cliron (2023)
Leather Goods & Charleville-Meziéres (EHSF)
Saddlery Montereau Paris Faubourg Saint-Honoré
France/lle-de-France 5 Pantin CIA Paris Saint-Antoine
Pantin Pyramide
3 Louviers (2023) Val-de-Reuil
France/Normandy Louviers (EHSF)*
Montbron Nontron
France/Nouvelle-Aquitaine 5 Montbron (EHSF)* Saint-Junien
Saint-Vincent-de-Paul
France/Auvergne-Rhone-Alpes 2 Annonay Le-Puy-en-Velay
France/Centre-Val de Loire 1 Chabris
France/lle-de-France 1 Montereau
Tanneries and Precious France/Pays de la Loire 1 Vivoin
Leathers
Australia 6
United States 2
Italy 1
Perfume and Beauty  France/Normandy 1 Le Vaudreuil
Bourgoin-Jallieu - 4 sites Le Grand-Lemps
France/Auvergne-Rhone-Alpes 9 Bussiéres Pierre-Bénite - 2 sites
Textiles Irigny
France/Nouvelle-Aquitaine 1 Nontron
France/Pays de la Loire 1 Challes
Crystal Saint-Louis France/Grand Est 1 Saint-Louis-lés-Bitche
Silversmith Puiforcat  France/lle-de-France 1 Pantin-CIA
Tableware France/Nouvelle-Aquitaine 2 Nontron Saint-Just-le-Martel
Watches Switzerland 2
France/Bourgogne-Franche-Comté 2 Bonnétage Chatillon-le-Duc
France/Hauts-de-France 1 Roye
Metal parts (J3L) = -
France/lle-de-France 2 Champigny-sur-Marne
Portugal 1
France/lle-de-France 1 Paris Mogador
Bootmaker John Lobb
United Kingdom 1
Shoes Italy 1

* EHSF: Ecole Hermés des savoir-faire
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1.4.3 INTEGRATED PRODUCTION AND TRAINING SITES IN THE FRENCH REGIONS

Roye @ Bogny-sur-Meuse @
Tournes-Cliron @
@ Charleville-Mézieres

Val-de-Reuil @ Le Vaudreuil
Louviers @ @ ® @ Pantin Saint-Louis-lés-Bitche @
© @ Paris

@ Champigny-sur-Marne

® @ VMontereau

@ Vivoin
® challes Héricourt @ @ Allenjoie
@ seloncourt
L s Chatillon-le-Duc @ @ Bonnétage
Pierre-Bénite @ Bons-en-Chablais
Riom @ N o0 PY Belley
EussEEs @ Aix-les-Bains
SaintJustle-Martel  Svat @ Irigny @ ® ® Fiiicu
Saint-Junien @ Bourgoin-Jallieu @ Les Abrets
Annonay () > EErrLL
Montbron @ @ PY [ ] e Grand-Lemps
Le-Puy-en-Vela
. . Nontron uy-en-velay
Saint-Vincent-de-Paul @
@ Leather Goods & Saddlery @ Cristalleries Saint-Louis
@ Ecole Hermés des Savoir-Faire (EHSF) @  Silversmith Puiforcat
or Training workshop Tableware
@ Tanneries and Precious Leathers ® Metal parts (J3L)
Perfume and Beauty @ Bootmaker John Lobb
@® Textiles
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1.4.4 WORLDWIDE DISTRIBUTION NETWORK

Hermeés objects are available worldwide through a network of 300 exclusive stores. Hermés watches, perfumes and tableware are also sold
through networks of specialised stores.

P Asia-Pacific
mericas

57

Near and "

Europe

Germany: 11

9 branches:

¢ Baden-Baden
@ Berlin KaDeWe
¢ Berlin Kudamm
@ Disseldorf

@ Frankfurt

¢ Hamburg

¢ Kampen

¢ Munich

¢ Stuttgart

2 concessionaires

Austria: 2
2 concessionaires

Belgium: 2

2 branches:

# Brussels

@ Knokke-le-Zoute

Denmark: 2

1 branch:

¢ Copenhagen
1 concessionaire

Spain: 4

4 branches:

¢ Barcelona Paseo de Gracia
¢ Madrid Canalejas

@ Madrid Ortega y Gasset

¢ Marbella

1. Stores temporarily closed

France: 28

13 branches:

@ Aix-en-Provence
¢ Biarritz

¢ Bordeaux

@ Cannes

¢ Deauville

¢ Lille

¢ Lyon

¢ Marseille

# Paris Faubourg Saint-Honoré
¢ Paris George V
¢ Paris Sévres

¢ Saint-Tropez

¢ Strasbourg

15 concessionaires

United Kingdom: 8

6 branches:

¢ London Bond Street

¢ London Harrods

¢ London Royal Exchange
¢ London Selfridges

¢ London Sloane Street
¢ Manchester

2 concessionaires

Greece: 1
1 branch:
¢ Athens

Ireland: 1
1 branch:
¢ Dublin
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[taly: 13

11 branches:
¢ Bologna

¢ Capri

¢ Florence

¢ Milan

¢ Naples

¢ Padua

¢ Palermo

¢ Porto Cervo
¢ Rome

¢ Turin

¢ Venice

2 concessionaires

Kazakhstan: 1
1 concessionaire

Luxembourg: 1
1 concessionaire

Norway: 1
1 branch:
¢ Oslo

Netherlands: 3

2 branches:

¢ Amsterdam De Bijenkorf

¢ Amsterdam P.C. Hooftstraat
1 concessionaire

Poland: 1
1 branch:
¢ Warsaw

Portugal: 1
1 branch:
¢ Lisbon

Principality of Monaco: 1
1 branch:
¢ Monte Carlo

Czech Republic: 1
1 branch:
¢ Prague

Russia (1): 4

4 branches:

¢ Moscow Gum

@ Moscow Stoleshnikov
@ Moscow Vremena Goda
¢ Saint-Petersburg

Sweden: 1
1 branch:
@ Stockholm

Switzerland: 10
8 branches:

¢ Basel

@ Crans

¢ Geneva

¢ Gstaad

@ Lausanne
¢ Lugano

@ St Moritz

@ Zurich

2 concessionaires

Turkey: 4

3 branches:

@ Istanbul Emaar

@ Istanbul Istinye Park
¢ Istanbul Nisantasi

1 concessionaire



Asia-Pacific

Australia: 6

5 branches:

@ Brisbane

@ Gold Coast Pacific Fair
@ Melbourne Chadstone
@ Melbourne Collins Street
¢ Sydney

1 concessionaire

Mainland China: 31
27 branches:

@ Beijing China World
@ Beijing Peninsula
¢ Beijing SKP

@ Changsha

@ Chengdu

¢ Chongging

¢ Dalian

® Guangzhou

@ Hangzhou Hubin
@ Hangzhou Tower
¢ Harbin

¢ Kunming

¢ Nanjing

¢ Ningbo

¢ Qingdao

# Shanghai IFC

¥ Shanghai Maison
# Shanghai Plaza 66
¢ Shanghai Qiantan
@ Shenyang

© Shenzhen Bay Mixc
@ Shenzhen Mixc

¢ Suzhou

¢ Wuhan

@ Xi'An

Americas
Argentina: 1

1 branch:

@ Buenos Aires

Brazil: 3

3 branches:

® Rio de Janeiro

# Sao Paulo Cidade Jardim
@ Sao Paulo Iguatemi

Canada: 5

4 branches:

¢ Calgary

¢ Montreal

@ Toronto

# Vancouver

1 concessionaire

Near and Middle East

Bahrain: 1
1 concessionaire

United Arab Emirates: 4
4 concessionaires

@ Xiamen
¢ Zhengzhou
4 concessionaires

South Korea: 19

11 branches

¢ Busan

¢ Daegu

@ Seoul Dosan Park

¢ Seoul Galleria

¢ Seoul Hyundai Apkujung
¢ Seoul Hyundai Coex

¢ Seoul Lotte World Tower
¢ Seoul Shilla

¢ Seoul Shinsegae Gangnam
¢ Seoul Shinsegae Main
¢ Pangyo Hyundai

8 concessionaires

Guam: 1
1 branch:
¢ Guam

Hong Kong: 7

7 branches:

¢ Hong Kong Elements

¢ Hong Kong Harbour City

¢ Hong Kong International Airport
¢ Hong Kong Landmark Prince’s
¢ Hong Kong Lee Gardens

¢ Hong Kong Pacific Place

© Hong Kong Sogo

India: 2

2 branches:
¢ Mumbai
¢ New Delhi

Indonesia: 2
2 concessionaires

Caribbean: 1
1 branch:
¢ Saint-Barthélemy

Chile: 1
1 concessionaire

United States: 39
32 branches:

@ American Dream
¢ Atlanta

¢ Austin

¢ Aventura

@ Beverly Hills

¢ Boston

¢ Chicago

¢ Costa Mesa South Coast Plaza
¢ Dallas

¢ Denver

Kuwait: 1
1 concessionaire

PRESENTATION OF THE GROUP AND ITS RESULTS
SIMPLIFIED ORGANISATION CHART AND GROUP LOCATIONS

Japan: 35

29 branches:

¢ Chiba Sogo

@ Fukuoka Hakata Hankyu

© Fukuoka Iwataya

¢ Hiroshima Sogo

@ Kobe Daimaru

¢ Kyoto Takashimaya

¢ Nagoya JR Takashimaya

# Nagoya Matsuzakaya

¢ Nagoya Mitsukoshi

@ Okayama Takashimaya

¢ Osaka Hilton

¢ Osaka Shinsaibashi Daimaru
@ Osaka Takashimaya

¢ Osaka Umeda Hankyu

¢ Sapporo Daimaru

@ Sendai Fujisaki

¢ Tokyo Ginza

@ Tokyo Ikebukuro Seibu

¢ Tokyo Marunouchi

¢ Tokyo Nihombashi Mitsukoshi
@ Tokyo Nihombashi Takashimaya
@ Tokyo Omotesando

¢ Tokyo Shibuya Tokyu

@ Tokyo Shinjuku Isetan

@ Tokyo Shinjuku Takashimaya
@ Tokyo Tamagawa Takashimaya
¢ Urawa Isetan

¢ Yokohama Sogo

@ Yokohama Takashimaya

6 concessionaires

Macao: 4

4 branches:

¢ Macao Four Seasons
¢ Macao Galaxy

¢ Greenwich

¢ Hawaii Ala Moana

@ Hawaii Waikiki

¢ Houston

¢ Las Vegas Bellagio

@ Las Vegas Crystals

¢ Las Vegas Wynn

@ Miami

¢ New York Madison 706
¢ New York Meatpacking
@ New York Roosevelt Field
¢ New York Wall Street

¢ Orlando

@ Palm Beach

¢ Palo Alto

@ Philadelphia King of Prussia
¢ San Diego

Lebanon: 1
1 concessionaire
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# Macao One Central
@ Macao Wynn Palace

Malaysia: 3

2 branches:

¢ Kuala Lumpur Pavilion

@ Kuala Lumpur The Gardens
1 concessionaire

Philippines: 1
1 concessionaire

Singapore: 6

6 branches:

@ Singapore Changi Airport T1
@ Singapore Changi Airport T2
# Singapore Changi Airport T3
@ Singapore Liat Tower

¢ Singapore Marina Bay Sands
# Singapore Takashimaya

Taiwan: 9

6 branches:

¢ Kaohsiung

¢ Taichung

@ Tainan

@ Taipei Bellavita

¢ Taipei Regent

@ Taipei Sogo Fuxing
3 concessionaires

Thailand: 5

4 branches:

@ Bangkok Central Embassy
@ Bangkok Icon Siam

¢ Bangkok Siam Paragon

@ Phuket Floresta

1 concessionaire

Vietnam: 2
2 concessionaires

@ San Francisco
¢ Seattle

@ Short Hills

@ Troy

© Washington

7 concessionaires

Mexico: 6

6 branches:

¢ Cancin

® Guadalajara

@ Mexico Artz

¢ Mexico Masaryk
@ Mexico Moliere
¢ Monterrey

Panama: 1
1 concessionaire

Qatar: 2
2 concessionaires
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1.4.5 REAL ESTATE

The surface areas set out below correspond to the gross floor space,
measured on plans by an architect, for all of the Group’s buildings in
and around Paris.

In Paris, the Group now occupies office space of approximately
31,400 m? mainly near its historical registered office of 24, rue du
Faubourg Saint-Honoré and 19-21, rue Boissy d’Anglas, which it owns.
Staff work in office premises in rue de la Ville-'Evéque, rue d’Anjou and
rue de Penthiévre in Paris 8" arrondissement, leased from third
parties under commercial leases. In order to meet the expected
growth in the Paris workforce, the Group leased two additional
buildings on rue d’Anjou in 2022, with respective surface areas of
9,900 m?2 and 4,400 m2, which will undergo major renovations prior to
being occupied.

In Pantin, Hermés occupies 79,200 m2 of manufacturing premises
and office space, most of which is owned by the Group, including the
Espace Jean-Louis Dumas, which opened in 2015, and the Cité des
Meétiers, which won the Prix de I'Equerre d’Argent 2014. In 2022, the
Group leased three-and-a-half-storeys of a new building on the banks
of the Ourcqg Canal, with a total surface area of 8,700 m2.
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The Group leases an office building located in Pré-Saint-Gervais to
provide a surface of 6,200 m2.

In Bobigny, the Group owns its logistics site, with a total surface area
of approximately 32,100 m2.

The Group is the owner of 65 of the 68 production sites that it
operates (§ 1.4.2).

Hermeés products are sold worldwide through 300 exclusive stores
(8§1.4.3). A total of 222 stores are operated as branches, most of
which have commercial leases, intended primarily to ensure the
continuity of operations over time.

However, the Group also owns the buildings that house certain stores,
including those in Paris, Ginza in Tokyo, Dosan Park in Seoul, Beverly
Hills, Sydney and Geneva. In addition, the Group owns a commercial
building and offices in London.
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1.5.1 REVENUE BY METIER FOR 2022 (2021)

Watches
4% (4%)

Other products
3% (3%)

Perfume

and Beauty
4% (4%)

Other Hermés
sectors
12% (11%)

Leather Goods

/ & Saddlery

43% (46%)

Silk and Textiles __
T% (7%)

Ready-to-wear —
and Accessories
27% (25%)
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KEY FINANCIAL AND NON-FINANCIAL FIGURES &=

1.5.2 REVENUE BY GEOGRAPHICAL AREA FOR

2022 (2021)

Other
2% (2%)

France
9% (9%)

Americas
18% (16%) N Europe
7 (excl. France)
13% (15%)

~___ Japan
10% (11%)
Asia-Pacific
(excl. Japan)

A8% (47%)

1.5.3 KEY CONSOLIDATED FINANCIAL DATA

2018*
(in millions of euros) 2022 2021 2020 2019 restated
Revenue 11,602 8,982 6,389 6,883 5,966
Growth at current exchange rates vs. n-1 29% 41% (7)% 15% 8%
Growth at constant exchange rates vs. n-11 23% 42% (6)% 12% 10%
Recurring operating income 2 4,697 3,530 1,981 2,339 2,075
in % of revenue 40.5% 39.3% 31.0% 34.0% 34.8%
Operating income 4,697 3,630 2,073 2,339 2,128
in % of revenue 40.5% 39.3% 32.4% 34.0% 35.7%
Net income attributable to owners of the parent 3,367 2,445 1,385 1,528 1,405
in % of revenue 29.0% 27.2% 21.7% 22.2% 23.6%
Operating cash flows 4,111 3,060 1,993 2,063 1,863
Operating investments 518 532 448 478 312
Adjusted free cash flows 3 3,404 2,661 995 1,406 1,447
Equity attributable to owners of the parent 12,440 9,400 7,380 6,568 5,470
Net cash position 4 9,223 6,695 4,717 4,372 3,465
Restated net cash position® 9,742 7,070 4,904 4,562 3,615
Headcount (number of people) 19,686 17,595 16,600 15,417 14,284

* Including the impact of IFRS 16 on leases. In accordance with IAS 8, Hermés has applied the new standard on a full retrospective basis, and has restated the financial

statements for the period ended 31 December 2018.

(1) Growth at constant exchange rates is calculated by applying, for each currency, the average exchange rates of the previous period to the revenue for the period.

(2) Recurring operating income is one of the main performance indicators monitored by Group Management. It corresponds to operating income excluding non-recurring
items having a significant impact that may affect understanding of the Group’s economic performance.

(3)Adjusted free cash flows are the sum of cash flows related to operating activities, less operating investments and the repayment of lease liabilities recognised in

accordance with IFRS 16 (aggregates in the consolidated statement of cash flows).

(4) Net cash position includes cash and cash equivalents presented under balance sheet assets, less bank overdrafts which appear under short-term borrowings and
financial liabilities on the liabilities side. Net cash position does not include lease liabilities recognised in accordance with IFRS 16.
(5) The restated net cash position corresponds to net cash plus cash investments that do not meet the IFRS criteria for cash equivalents due in particular to their original

maturity of more than three months, less borrowings and financial liabilities.
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1 PRESENTATION OF THE GROUP AND ITS RESULTS
KEY FINANCIAL AND NON-FINANCIAL FIGURES

CHANGE IN CONSOLIDATED REVENUE CHANGE IN THE NUMBER OF HERMES EXCLUSIVE STORES

In millions of euros

11,602 310 311 306 303 300
8982 91 88 85 82 78
6,883
5966 6,389
219 223 221 221 222
2018 2019 2020 2021 2022
2018 2019 2020 2021 2022

Concessionaires M Branches

CHANGE IN RECURRING OPERATING INCOME

CHANGE IN NET INCOME ATTRIBUTABLE TO OWNERS OF THE PARENT
In millions of euros

In millions of euros

4,697 3,367
3,530 2,445
2,075 2339
’ 1,381 1,405 1528 1,385
2018 2019 2020 2021 2022
Restated* 2018 2019 2020 2021 2022
Restated*
CHANGE IN OPERATING INVESTMENTS
CHANGE IN ADJUSTED FREE CASH FLOWS
In millions of euros
In millions of euros
532 518
478 3,404
448
2,661
312
1,447 1,406
995
2018 2019 2020 2001 2022 2018 2019 2020 2021 2022
Restated*
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KEY FINANCIAL AND NON-FINANCIAL FIGURES

1.5.4 KEY NON-FINANCIAL FIGURES
,g 2\ 2,100 6.4% 60%
Jobs created Direct employment rate Group managers
in 2022 of people with disabilities who are women
4//' —
I 76% 55% 67%
N Objects are made Manufactured in its in-house and Purchases come from
in France exclusive workshops France (Top 50)
1.5°C 100% 202,000
Carbon trajectory commitment Green electricity Repairs
validated by SBTi in France in workshops
#1 400 €5.2M
SBF 120, Local actions and Purchases made from socially

All categories

partnerships in 2022

CHANGE IN GREENHOUSE GAS EMISSIONS

supported organisations

In absolute values: in k tonnes CO>-eq; In intensity: in tonnes COx-eq per €M of gross margin

622 641
578 — — 610 B Scopes1&?2 Scope 3
o/ .
44 —Es - 28.4 A) in absolute value e 31
2018 2022
CHANGE IN GROUP WORKFORCE CHANGE IN PRODUCTION WORKFORCE
+38% ——— 19,686 +44% 9,469
| 17,595 ‘ 8,486
15.417 16,600 7053 8,020
14,284 ’ 6,572 ,
9 63%
2018 2019 2020 2001 2022 2018 2019 2020 2021 2022
W France excl. France
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PRESENTATION OF THE GROUP AND ITS RESULTS
REVENUE AND ACTIVITY BY METIER

1.6  REVENUE AND ACTIVITY BY METIER :+

Change

2022 2022 2021 2021 atcurrent  at constant
In millions of euros Revenue Mix Revenue Mix exchange rates exchange rates
Leather Goods & Saddlery 4,963 43% 4,091 46% 21% 16%
Ready-to-wear and Accessories 3,152 27% 2,219 25% 42% 36%
Silk and Textiles 842 7% 669 7% 26% 20%
Other Hermés sectors 1,371 12% 1,001 11% 37% 30%
Perfume and Beauty 448 4% 385 4% 16% 15%
Watches 519 4% 337 4% 54% 46%
Other products 306 3% 279 3% 10% 8%
CONSOLIDATED REVENUE 11,602 100% 8,982 100% 29% 23%
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REVENUE AND ACTIVITY BY GEOGRAPHICAL AREA

1.7 REVENUE AND ACTIVITY BY GEOGRAPHICAL AREA ::=

Change

2022 revenue 2022 mix at current at constant
In millions of euros in €M in % 2021 2021  exchange rates exchange rates
Europe 2,600 22% 2,140 24% 21% 22%
¢ France 1,064 9% 838 9% 27% 27%
¢ Europe (excl. France) 1,536 13% 1,303 15% 18% 18%
Asia-Pacific 6,657 57% 5,227 58% 27% 22%
* Japan 1,101 10% 977 11% 13% 20%
+ Asia-Pacific (excl. Japan) 5,656 48% 4,251 47% 31% 22%
Americas 2,138 18% 1,458 16% 47% 32%
Other 207 2% 156 2% 33% 32%
CONSOLIDATED REVENUE 11,602 100% 8,982 100% 29% 23%
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PRESENTATION OF THE GROUP AND ITS RESULTS
COMMENTS ON THE CONSOLIDATED FINANCIAL STATEMENTS

1.8 COMMENTS ON THE CONSOLIDATED FINANCIAL STATEMENT:

1.8.1 INCOME STATEMENT

AFR

In millions of euros 2022 2021
Revenue 11,602 8,982
Cost of sales (3,389) (2,580)
Gross margin 8,213 6,402
Sales and administrative expenses (2,680) (2,137)
Other income and expenses (836) (734)
Recurring operating income 4,697 3,530
Other non-recurring income and expenses - -
Operating income 4,697 3,530
Net financial income (62) (96)
Net income before tax 4,635 3,435
Income tax (1,305) (1,015)
Net income from associates 50 34
CONSOLIDATED NET INCOME 3,380 2,454
Non-controlling interests (13) (8)
NET INCOME ATTRIBUTABLE TO OWNERS OF THE PARENT 3,367 2,445
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SIGNIFICANT EVENTS SINCE THE END OF THE FINANCIAL YEAR

1.9 SIGNIFICANT EVENTS SINCE THE END OF THE FINANCIAL YEAR &=

No such events have occurred since the end of the financial year.
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PRESENTATION OF THE GROUP AND ITS RESULTS
OUTLOOK

1.10 OUTLOOK :+=

On the strength of its unique business model, based on its values of
independence, entrepreneurial spirit, craftsmanship and creativity,
Hermeés has shown its solidity, with particularly robust results in 2022.
Sales growth was remarkable in all geographical areas, with strong
performance by the House in international markets. Leather Goods
continued to grow, while all métiers grew strongly, reflecting the
desirability of the creations among its customers. Hermes, firmly
rooted and inspired by its heritage, is enriched by its creative freedom
and innovation, and its attachment to savoir-faire. Firmly believing that
there can be no creation of economic value and long-term
development without creation of social and societal value and without
environmental responsibility, Hermeés is committed to leaving a positive
footprint on the world.

Strengthened by the ongoing dialogue between creation and
excellence in savoir-faire, the House will continue to blossom, affirming
the uniqueness of its style. The year 2023 will be marked by the
development of new collections based on the most beautiful materials
and an abundant creativity. Among the new products, the Perfume and
Beauty métier will launch Un Jardin & Cythére, the House's seventh
garden fragrance, as well as unveiling the fifth chapter of the Beauty
story, highlighting the eyes, in the fall. Watches will continue to roll out
its HO8 line, flourishing since its launch in 2021, as well as its latest
complication, Arceau Le temps voyageur, and will present its new
products at the Watches & Wonders trade show in Geneva. As part
of Milan Design Week, Hermés will unveil the new collections of the
Home universe with a focus on furniture items, such as the Contour
d'Hermes sofa or the Ancelle d'Hermés chair. The Saut Hermes service
will be launched this year. Bags with equestrian origins, the Argon, in
Barénia Faubourg calfskin, and Petite Course, in box leather,
concentrating the House’s craftsmanship savoir-faire, will enrich the
leather goods collections. This year, Jewellery will highlight the
emblematic Chaine d’Ancre in an event revealing new creations using
this link.

The integrated and exclusive distribution network will continue to
strengthen its omnichannel offer, with particular attention on
accelerating the digitisation of uses and developing services to
continue to nurture ties with its particularly loyal local customers. The
qualitative development of the store network will continue in 2023,
with plans to open, expand or renovate stores in Chengdu and Beijing
Peninsula (mainland China), Naples, Aspen and Chicago (United
States), and Bordeaux (France). Priority will be given to expansions
and renovations, in some 20 branches around the world. The House
will continue its digital strategy, via an increasingly broad range of
online products and services, with the aim of increasing traffic and
attracting new customers.

In view of the House's particularly strong momentum, the development
of production capacities will continue across all métiers, and in
particular in Silk, with the planned new printing line at the
Pierre-Bénite textile site near Lyon, in Jewellery and in Home. The
strong demand in Leather Goods & Saddlery will be supported by the
ramp-up of the new sites in the nine centres of expertise spread
across the country, with their manufacturing facilities, workshops and
training centres. With more than 4,700 leather goods craftspeople in
France today, the Group will continue its objective of opening an
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average of one new production unit per year, representing around 300
new employees. Hermeés will inaugurate two new leather goods
workshops in 2023, one in Louviers in the Eure region, and the other
in Sormonne in the Ardennes. The leather goods workshop projects in
Riom (Puy-de-Déme), Lisle-d'Espagnac (Charente) and Loupes
(Gironde) will continue. Hermés will strengthen its integration in France
in regions with high manufacturing savoir-faire and develop
employment and training. The House’s other métiers will continue to
use their extensive savoir-faire to design and create exceptional
objects.

True to its commitment as a responsible employer, with the creation of
4,300 jobs over three years, of which more than 60% in France,
Hermés will continue its multi-local and multi-métier job creation
dynamic in 2023. The Group will step up its efforts in terms of social,
societal and environmental performance. Hermés will pursue its
commitment to the development of its employees, inclusion and
diversity. The enhancement and transmission of savoir-faire will
remain at the heart of the priorities of the métiers, with, in particular,
the opening of the in-house apprentice training centre (CFA) dedicated
to the leather goods meétiers. Following the opening of the Ardennes
division, the Ecole Hermés des savoir-faire will be gradually introduced
to all the regional Leather Goods divisions. The control of supply
chains, which ensures the quality of our materials, will be
strengthened by the continued implementation of “CSR briefs”,
distributed to all our partners. They bring together in one place the
Group’s requirements in terms of traceability, certification, carbon
trajectory, reduction of water consumption and respect for human
rights.

The House’s commitments to fighting climate change and the
preservation of biodiversity will remain at the forefront. With the
development of eco-design strategies for all métiers and the
construction of an internal tool to make life cycle analyses systematic,
the Group will continue its efforts to encourage the sparing use of
resources and waste management. More broadly, the Group’s actions
in favour of biodiversity will be strengthened with the launch of
projects promoting local regeneration, more in-depth impact analyses
using the GBS (Global Biodiversity Score) method, and with the launch
of specific studies and technical partnerships.

In line with its climate change commitments, the Hermés Group will
continue its actions in accordance with its objectives, approved by the
Science Based Target initiative (SBTi), to reduce scopes 1 and 2
emissions by 50.4% in absolute value and scope 3 emissions by
58.1% in intensity, over the 2018-2030 period. The particularly
demanding responsible construction framework will continue to be
rolled out for new real estate projects. At the same time, Hermés will
increase its contribution to the implementation of carbon offset
systems consistent with a net zero carbon target in 2050, supported
by Livelihoods’ long-term projects. Hermes will strengthen its role as a
socially responsible company alongside its suppliers, which it will
continue to support and with the communities in which it operates,
whether through site openings, job creation, the development of
vocational training centres for its craftsmanship métiers, and
contributions to the social and cultural life of the regions.



The Group is looking forward to 2023 with confidence, thanks to its
highly integrated craftsmanship model, its balanced distribution
network and the loyalty of its customers.

In the medium term, despite the economic, geopolitical and monetary
uncertainties around the world, the Group confirms an ambitious goal

PRESENTATION OF THE GROUP AND ITS RESULTS
OUTLOOK

for revenue growth at constant exchange rates. Thanks to its unique
business model, Hermés is pursuing its long-term development
strategy based on creativity, maintaining control over savoir-faire and
singular communication.
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1.11 FONDATION D’ENTREPRISE

While the creation of a better and sustainable world has guided the
actions of the Fondation d’entreprise Hermés since its creation in
2008, this general interest objective became even more prominent in
2022, as its third five-year term ended. It is in this direction that the
four main areas structuring the programmes it sets up, and which it
oversees, all converge. Artistic creation, the transmission of
savoir-faire, the protection of biodiversity, and solidarity make a
concrete contribution to shaping a more humanist society where
everyone can flourish, fulfil themselves and, in turn, take action to
preserve the planet and pass it on to future generations.

Concerning the transmission of knowledge and training the talents of
tomorrow, the Fondation has carried out several large-scale projects.
The Artists in the Community programme, which supports many young
performing artists, culminated in the itinerant PANORAMA
performance presented in September at the Théatre de la Cité
Internationale in Paris. Bringing together the 22 beneficiaries of the
first class of artists, this event highlighted performers who will be on
tomorrow's stages. In parallel with this achievement, the scholarships
awarded by the Fondation in the fall will enable 42 new financially
vulnerable theatre, circus and dance students to devote themselves
fully to their training over the next three years. In addition, as part of
the Skills Academy, the Fondation shared with the public two
extensions to the programme dedicated to glass, initiated in 2021: on
the one hand, the publication of an encyclopaedic work, “Glass",
co-published with Actes Sud and, on the other hand, an exhibition in
Marseille bringing together the objects made during the final
workshop. The Skills Academy also announced its next programme,
dedicated to “Stone”, and new academics were selected from among
the craftspeople, designers, engineers and - exceptionally -
architects who applied. Lastly, the “Manufacto” programme continued
to be rolled out nationwide at the start of the 2022 school year: nearly
1,900 students in 78 classes in 14 partner academies are now
learning about craftsmanship savoir-faire during school time.

On the same principle, the “Manuterra” programme, featuring
educational content designed to teach children in schools about the
living world through an introduction to permaculture, was officially
launched after a successful pilot year. At a time when the Fondation is
strengthening its commitments to the protection of biodiversity, this
component is a strong and forward-looking gesture to raise awareness
of environmental issues among younger generations. In four
academies, 11 classes already participate in the programme during
school hours, i.e. around 280 students. The Fondation also continues
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to support various targeted initiatives (La Massane forest, Atelier
Paysan, Africa-TWIX, Vigie-Nature Ecole, “Agir pour le vivant” festival
and La Villette) which employ a variety of methods to respond to
ecological challenges and ensure the sustainability of the planet.

The creative field also contributes to making a better world, through
the production of works of art intended for a wide audience. This year,
the Fondation has scheduled 10 exhibitions of unique artistic
universes, in four spaces in Asia (Seoul and Tokyo) and Europe
(Brussels and Saint-Louis-lés-Bitche). As part of the New Settings
programme, which supports artists creating new forms of performing
arts, 15 daring shows supported by the Fondation were presented in
2022 in Tle-de-France and Lyon, in partnership with other institutions.
The Artists' Residencies also encourage hybrid practices and
cross-functionality by enabling visual artists to exercise their creativity
within Hermés’ production units and to experience the House's
exceptional savoir-faire along with the bonds formed between
craftspeople. In 2022, two residencies took place, resulting in the
creation of unique works. The “Immersion” programme, which invites
photographers to explore new territories, had two winners in 2022: the
American photographer Raymond Meeks worked in France, while his
French counterpart Vasantha Yogananthan produced a series of works
on American soil. Their perspectives on the current world will be
shared with the public from spring 2023.

Lastly, the Fondation supported several general interest projects as
part of the “H3 - Heart, Head, Hand” programme. All these solidarity
projects are identified by the House’s employees, who also become
their ambassadors. Each initiative is rolled out in the territory of the
Hermeés entity where the reference teams are located, in order to
ensure concrete and local action that contributes, at its own level, to
building a fairer world.

Through these four main areas of intervention, the Fondation
d’entreprise Hermes remains committed on the ground, accompanying
the many beneficiaries and supporting the craftsmanship, creative,
sustainable and solidarity-based actions that contribute to
transforming society. Across the world, these project leaders embody
the humanist values of the Fondation d’entreprise Hermés and form a
dynamic community aspiring to the common good.

The full report on the activities of the Fondation d’entreprise Hermeés is
available at: www.fondationdentreprisehermes.org, in the section
entitled “The Fondation”.
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CORPORATE SOCIAL RESPONSIBILITY AND NON-FINANCIAL PERFORMANCE

Through its sustainable development approaches, Hermes implements
practices that reconcile economic and social progress with
preservation of the planet’s natural equilibrium, in a long-term vision.
These societal and environmental challenges, linked to the 17
sustainable development goals defined by the United Nations for
2030, provide the framework for the House’s action in this area.

Hermeés, a family business, has been able to adapt to changes while
favouring a long-term approach. The Group, relying on the strength of
its craftsmanship savoir-faire, its exclusive distribution network and its
creative heritage, is continuing its sustainable growth.

The Group’s craftsmanship manufacturing model is based mainly on
the creativity and savoir-faire of men and women working in France. It
draws on the House’s four essential heritages: creation, exceptional
raw materials, savoir-faire, and the retail universe. It is based on the
geographical and cultural proximity between designers and
craftspeople. Supported by a network of regional manufacturing sites,
Hermés enhances the regions with a desire to ensure the transmission
of this exceptional savoir-faire. Finally, it operates with moderation and
sobriety in the use of raw materials and with a desire for a low
environmental footprint. The promotion of these four heritages has
contributed to the sustainability of the Hermés craftsmanship model
since 1837.

The Hermeés Group’s ambition in terms of sustainable development is
to ensure virtuous economic and social development, not only for
employees and shareholders, but more broadly for its stakeholders, by
thinking about the future of the next generations. This objective will
also be achieved by reducing its impacts, however moderate, on the
planet. This goal is accompanied by a deep humanist desire to give
back to the world some of what the world gives to Hermés. This vision
feeds into the House’s strategy and makes it possible to define the
priorities, as illustrated below in the materiality analysis conducted
along two axes: impacts on the sustainability of the business model
and impacts from the Group’s entire supply chain on the world.

The scope of this Non-Financial Performance Statement (NFPS) covers
all of the Hermés Group subsidiaries and sites, including all métiers
and all regions, the scope of which is detailed in chapter 1
“Presentation of the Group and its results”, § 1.4.

Methodological note

This NFPS is based on the qualitative and quantitative contributions of
the métiers (production), subsidiaries (distribution), central
departments, and the following Group corporate departments: human
resources, industrial affairs, direct and indirect purchasing, real
estate, logistics, legal, finance and sustainable development. From the
end of the first half-year, the various contributors came together to
rank the subjects they wished to prioritise and prepare a schedule
extending to the end of the year. Given the time frames, certain annual
data is reported at the end of October, in particular for the industrial
affairs department. Each department uses tools to consolidate the
information related to their activities. These main contributors rely on
their respective networks in order to summarise and highlight the most
significant progress and the work carried out on the major strategic
sustainable development challenges. This operating mode enables a
fairer reflection of operating reality, in an environment in which the
activities of the House are very diversified.

More specifically, the “Sustainability Information” in chapter 2 has
been prepared, in all material respects, in accordance with the
reporting guidelines of the industrial affairs and human resources
departments, in force as at 31 December 2022, consisting of i. a
reporting procedure, ii. a glossary specifying the definitions of
Sustainability Information, and iii. other underlying information for the
internal  reporting tools (hereinafter “the Guidelines”). These
guidelines are available on request from the Hermeés International
headquarters for the financial year ended 31 December 2022.

This work is compiled, standardised and controlled by the sustainable
development department, in particular through the implementation of
a dedicated digital tool.

Verification work is carried out by an independent third party
(PricewaterhouseCoopers), which is also one of the Company’s
Statutory Auditors, with audits carried out before publication. Their
work enables the issuance of a reasonable assurance report, a higher
level of certification than the limited assurance provided for by law in
France, on a selection of indicators detailed in §2.9 and 2.10.

As stated in chapter 3 “Corporate governance”, §3.6.3.4, the
assignment was approved as a “service other than certification of the
financial statements” by the Audit and Risk Committee, using the
delegation granted to it, and is compliant with the French rules on
independence.

EXTRACT FROM 2022 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL

47



? CORPORATE SOCIAL RESPONSIBILITY AND NON-FINANCIAL PERFORMANCE

48 EXTRACT FROM 2022 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL



CORPORATE SOCIAL RESPONSIBILITY AND NON-FINANCIAL PERFORMANCE
BUSINESS MODEL

2.1 BUSINESS MODEL

The Hermes Group presents its value creation model using graphics + objects designed to last: rigor and responsibility that are the life
(see the following pages) in order to put the distinctive features of its force of the House’s 16 métiers (see chapter 1 “Presentation of
highly integrated French craftsmanship manufacturing model into the Group and its results”, § 1.6);

perspective. This approach is designed to help explain the activities of
the House, its footprint and contribution to a more sustainable world,
in their economic, social, societal and environmental dimensions.

+ a French House with an international reach: 76% of production is
made in France;

+ an integrated model, from the manufacturing of objects made in its
in-house and exclusive workshops (55%) to distribution throughout
+ a family-run business rooted in a tradition of craftsmanship, the the world, tailored to local situations;
foundations of an eagerness to ensure transmission of skills and
sustainability;

The Hermés Group’s model is unique in many ways:

+ controlled development and solid results;

+ a contribution to a more sustainable world through its operating
model, through a humanist vision of its activity, the harmonious
sharing of value created and a desire to give back to the world
some of what the world gives it.

+ fundamental heritages, sources of sustainability, that are
continuously reinvented: creation, materials, savoir-faire and retail;

For readers who would like more details on all of the Group’s actions in addition to what is presented in this Non-Financial
Performance Statement, the Hermés Finance website can be accessed using this QR Code.
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BUSINESS MODEL

AN ARTISANAL, CREATING VALUE AND SUSTAINABLE FRENCH MODEL

ﬁ CAPITAL AND RESOURCES BN

Committed women and men

19,686 employees:
48% production, 36% sales, 16% support

67% women
Gender equality index: 95/100
6.4% of employees with disabilities in France

Exceptional craftsmanship savoir-faire
Creation of a leather goods apprentice training centre

21 Meilleurs Ouvriers de France
(Best Craftspeople in France)

8 Entreprises du Patrimoine Vivant
(Living Heritage Company - EPV)

150 in-house trainers

Abundant creativity

Around 50,000 items in each collection
Distinctive style

Omnipresent creation

Material and process innovations
Unigue and responsible communication

Long-term partners
19 years length of relationship with top 50 suppliers
65 years length of relationship with textile suppliers

Financial independence

€3,404 million adjusted free cash flow
€12,457 million in equity

€9,742 million in restated net cash position

Shareholder stability: 66.7% of the share capital held
by the Hermés family

Natural resources used with care
Craftsmanship model on a human scale

Climate strategy aligned with 1.5°C trajectory
validated by SBTi

Certified sustainable real estate standard

Societal anchoring
€61 million budget for the Fondation d’entreprise
Hermeés over the 2023-2027 period

Strong local presence: regional craftsmanship centres
and exclusive store in 11 out of 13 French regions

SUPPLY
CHAIN

Local and sustainable sourcing:

More than 80 exceptional materials, without compromising
on quality

67% of purchases made in France and 97% in Europe
CSR supply chain briefs for our partners
66% of leather suppliers are LWG certified

97% of hides used are by-products from the food industry
Hermés RJC COP certified

100% of top 50 suppliers audited over 3 years
100% non-mining gold used in the workshops
Formalisation of the animal welfare policy

Traceability and in-depth knowledge of supply chains:
80 materials have undergone supply chain analysis

Logistics:

2 |ogistics centres in France (Bobigny, Saint Priest)
1 externalized logistics center in Orléans (France)
Regional logistics centres established internationally

N\
< STRONG VERTICAL
NV

Exclusive omnichannel
distribution network

DISTRIBUTION Retall HWholesaleH Ontine
HOUSE OF CREATION MANUFACTURIER
Creative freedom Vertically integrated model

Exceptional materials and savoir-faire Long-lasting, repairable objects

\ An independent creative house since 1837, guided by the skills of the craftspeople. An integrated model of French manufacturing.
A humanist approach to employee management. A rich selection of useful and long-lasting objects. A socially responsible company that

gives back to the world.
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- VALUE CREATION AND SHARING \

PRODUCTION
For employees
€1.5 billion of payroll costs in 2022
€4,000 exceptionnal bonus paid to all employees
in 2023 in respect of 2022
16 métiers More than 11,000 employee shareholders

A A A A 5 free share plans worldwide since 2007

€170 million incentive schemes and profit-sharing
Leather goods Women’s Men's Belts in respect of 2022 in France
and saddlery ready-to-wear ready-to-wear

Transmission of savoir-faire

S - - - €11.7 million dedicated to training

Hats Gloves Shoes WOgilliH'S 23 hours of training per employee on average
Support for our partners

A\ A\ A\ A\ Support for the highest standards

Men's Furniture Payment terms 25 days on average
silk Jewellery and Tableware
Art of Living . .

Financial value
€153 billion market capitalisation as at december 2022

YaN Ya Ya Ya €852 million total dividends paid to shareholders
€518 million in operating investments

Perfume Beauty Watches petit h

Societal value

1,964 jobs created, including 1,263 in France,
x2 total headcount in 10 years

28.2% consolidated tax rate
€242 million in purchases with social and

50,000 product references
Local production: 76% in France
Vertical integration: 55% of

7,025 craftspeople, i.e. 36%
of the workforce >

68 production sites of which

objects made in exclusive in-house 54 in France environmental added value, from 3,340 SMEs, including
workshops €5.5 million with socially supported organisations
3 Fondation programmes promoting biodiversity and
2 Fondation programmes promoting transmission of skills
to young people
INTEGRATION

> Contribution to the scientific and academic world

Nearly 380 social actions in more than 40 countries
representing more than €6 million (excluding special

actions related to the health and geopolitical context)

Environmental value

300 exclusive stores in 45 countries
Multi-local and international network
Agility through local logistics platforms
Strengthening e-commerce in 29 countries
Quality of service for customers

Local repairs

o
o 8

HERMES

PARIS

HERMES RETAIL

Purchasing freedom
Exclusive distribution network

A
g i) a CONTRIBUTION TO 16 SDGS OUT OF 17
%‘5 N

Witaon hemdical

ﬂdﬁ’ L = FONDATION 0\,0“"“;04@’
arture D'ENTREPRISE z
nature HERMES = I‘\! 3

international - \

44 supply chains certified by 2024
89.1% renewable electricity supply
202,000 repairs

Decrease of 28.4% in scopes 1 and 2 emissions
in absolute value and 46.5% in scope 3 in intensity
since 2018

Measurement of the biodiversity footprint

and collaboration with NGOs for the preservation
of biodiversity

NOUS SOUTENONS
- LE PACTE MONDIAL
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HERMES, EXCEPTIONAL OBJECTS DESIGNED TO LAST

[ & 1. Creative freedom

e The designers sketch, innovate and revisit the
House’s models with the greatest artistic freedom.
Around an annual theme, “lightness” in 2022,

the artistic department proposes and renews the
collections and objects.

HERMES

PARIS

OUR SINGULAR 2. Development

HERITAGE Close cooperation between our creative minds

and developers ensures that original ideas
. . become a reality. This step is crucial in defining
Creative he”tage the manufacturing processes that reconcile

Originally a harness workshop, optimisation, quality, innovation and aesthetics
Hermés has revolutionised riding for a virtuous life cycle.
equipment. Driven by creative

freedom, the House innovates

and revisits its timeless models.

Materials heritage

Hermeés uses, respects and
preserves the most noble
materials, secures its supplies
and seeks to limit their impact
on biodiversity.

7. Logistics

Savoir-faire heritage Mainly manufactured in France, the products are
g sent to one of the Group’s two logistics platforms,
Hermes develops and protects where they are checked, packaged and stored before

its often unique craftsmanship being distributed to the store network. The choice
of a centralised logjstics model makes it possible

savoir-faire. The excellence to optimise flows, find and implement transportation
of the craftsmanship techniques solutions in order to control the carbon impact

is passed on through a proactive and reduce the environmental footprint.
internal training policy.

Retail heritage

Hermeés takes a unique approach
to developing its distribution
network and digital flagships.

Its artistic and poetic spirit
permeates the creativity of stores
and window displays.

8. Exclusive distribution

While its products are made in France, they are distributed
worldwide. Retail sales in our exclusive stores have been
supplemented by e-commerce since 2002, in order to provide

an omnichannel offering. Hermés favours a qualitative development
of its network combining the enhancement of its stores and special
attention is paid to their social and ecologjcal footprint.

Photo credits - in order of appearance: Joe RIDOUT, Martin BRUNO, Chris PAYNE, Francois COQUEREL, Benjamin SCHMUCK,
STUDIO DES FLEURS, Osma HARVILAHTI, Kejia CHEN, Javier DARDO, Maxime VERRET, Eugénia SIERKO.
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3. Exceptional materials

The use of materials is optimised from creation to production,

with careful use of only the essential resources encouraged in order

to avoid unnecessary waste and surplus materials and to take the end

of life of objects into account. Hermés manufactures high-quality products,
mainly from renewable natural resources, the most emblematic of

which are leather, silk and cashmere. The Group does not compromise,
whether on the intrinsic quality of the materials or their procurement
(environmental footprint, biodiversity and consideration of animal welfare).

4. Integrated vertical model

The vertical integration and sustainable relationships
with its partners ensure traceability of its supply chains
and reinforce the House’s responsible development
strategy with regard to materials, techniques

and savoir-faire.

6. Purchasing freedom
Present worldwide, Hermes is strongly committed

to the principle of giving purchasing freedom to its retail
subsidiaries and stores. Store managers choose the products
to propose to their customers. The offer is varied and relevant,
the ecological footprint controlled and waste reduced.

5. Handcrafted production

Craftspeople take the greatest care in manufacturing
the products ordered by the stores. Emphasis is placed
on in-house training, which guarantees the transmission
of exceptional savoir-faire within the production units.
The use of subcontracting is limited and is based on
long-term partnerships.

9. Responsible communication and transparency

CSR communication is a major focus, with the aim

of making the strategy and actions in this area more
transparent. It takes the form of actions to improve
external understanding: dialogue with customers and

the public, the press and influence, investors and financial
analysts. In a pro-active approach, responses are provided
to external assessors.

N

11. Product end-of-life

Although the craftsmanship model is,

by design, a factor in the sparing and
optimal use of materials, work is being
carried out to anticipate the end-of-life

of objects. The métiers and subsidiaries
innovate and work on concrete projects
which aim to extend the life of products and
reuse sources of materials, in particular
through donations and circularity (reuse,
recycling, etc.). In France, from 1 January
2022, Hermeés is subjected to the AGEC law
(Preventing Waste and the Circular Economy)

10. Long-lasting objects

Hermés objects stand the test of time and are passed
on from one generation to the next. They are cared
for, repaired or renovated thanks to the savoir-faire

of craftspeople. At the same time, the métiers are working
on ways to reuse and improve the circularity of materials
and finished objects with the aim of recycling, innovating
and finding new uses.

which aims to prohibit the destruction
of unsold products in the textile, household
linens, shoes and furniture métiers.
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211

Y §

HERMES

PARIS

First Group
Disability
Agreement

® Anti-corruption
code of conduct

® Global Compact
commitment,
Advanced level

® Act4Nature
commitment
(biodiversity)

® Supplier
handbooks
(social,
environmental,
ethics)

©® H-Alert
whistle
system

@® Fashion Pact
commitment

©® Water footprint g
assessment

® External commitment

Group
environmental policy

developmfant page of (unsold items)
the Hermeés Finance —
website ©® Updated environmental
. olic!
@ Signature of the p_ y
second Group ® Supply chain brief
Esability Agreement @ Climate strategy 2030
® Updated Act4Nature
International

CONCRETE LONG-TERM COMMITMENTS

© Circularity Committee

(biodiversity)

® Internal formalisation

© Governance @ Other initiatives
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(] Emimal Welfare Policy
® Supplier CSR Brief

® GBS biodiversity
diagnostic

® Launch of the third
Livelihood fund

® Supply Chain
Committee

Sustainable
Development 2008
Committee
Py
CErea't|on of thfi EHS Fondation
(Environement, d’entreprise
Health, Safety) Hermes Group ethics
network charter
First sustainable
development Petit h
seminar for métier
First large-scale distribution i
donations of subsidiaries Sustainable
unsold items development
O department
Group First Group
sustainable sustainable
development development
strategic framework
framework
Code of business
conduct
Group
Sustainable
Development
Operations
Committee
Hermeés 7
commitment to
T2 the Livelihoods
Fund
@ O @ Reorganisation of the Group’s
' sustainable development governance
blowing IT ® More than 40 “sustainable
® Updated strategic development wheels” formalised
sustainable by the Group's métiers, subsidiaries
development and cross-functional departments
framework ° SBT' validated carbon ® Rollout of three training modules
S_ stainable trajectory (climate change, biodiversity, animal
ustai

welfare)

@ Construction of three roadmaps
(climate, biodiversity, SD training)

@ Acceleration of the energy sobriety
plan in France

@ Certification of the HaRmoniE
sustainable construction standards

@ Compliance with the requirements
of the AGEC law in France (zero
destruction, environmental labeling)

@ Biodiversity impact study of the goat
and cashmere sectors

@ Rollout of the Responsible French
Calfskin initiative (Veau Francais
Responsable)
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EXAMPLES OF AWARDS RECEIVED AND RANKINGS OBTAINED IN 2022
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AXEL DUMAS, BEST PERFORMING CEO
IN THE CAC40 INDEX BASED
ON CSR CRITERIA

CHALLENGES

GRAND PRIX
DE LA TRANSPARENCE 2022
All categories awards

COMPANIES MOST COMMITTED
TO DIVERSITY
15T IN THE FASHION SECTOR

CAPITAL

RANKED AMONG TOP 3 COMPANIES
PROMOTING EMPLOYMENT IN FRANCE
AND TOP 3 COMPANIES PROMOTING
EMPLOYMENT FOR PEOPLE WITH DISABILITIES

HUMPACT

TOP 10 DIVERSITY LEADERS
FINANCIAL TIMES

A CARBON SCORE
AXYLIA

Member of the A List

2.1.2 AN AMBITIOUS AND STRUCTURING CSR

STRATEGY

Hermés has remained true to its values since 1837 and continues to
thrive as a house where craftspeople are at the fore. By selecting the
finest materials, it produces exceptional, useful and aesthetic objects,
designed to last, thanks to their quality and desirability, and to be
passed on. Hermés has a world-wide reputation, but the House has
always been, and remains, an independent company supported by
family shareholders, the sign of pragmatism, stability and longevity.
Promoting French manufacturing, its project is based on the excellence
of the craftsmanship métiers; human hands, savoir-faire and quality
are the keys.

The attention paid to people has a natural place at the heart of the
House’s craftsmanship business model, both at its sites as well as its
partners and suppliers. Hermeés pays close attention to working
conditions, respecting a balance in terms of diversity and inclusion,
and more broadly, stringently applying the fundamental principles of
the United Nations and OECD.

The attributes of craftsmanship have shaped the development of the
House since its founding and, at the same time, its relationship with
the world. Naturally rooted in respect and humility, these attributes,
over time, have become company values.

The presence of these values permeates all employees, suppliers and
partners. They form the platform for the House’s actions in matters of
sustainable development by appropriating the notions of individual
and group responsibility, authenticity in the search for excellence, or
acceptance of the long-term approach as a factor influencing
performance. Lived and embodied by the Senior Executives and all

« Advanced »

employees, today they are the lifeblood of its raison d’étre and
represent the founding pillars of the corporate social responsibility
(CSR) approach that Hermes shares with its stakeholders:

+ responsibility: a handmade leather object, for example, is the work
of a single person. Following the original principle “one person, one
bag”, a single person masters all of the steps necessary for an
object’s creation, and is accordingly responsible for its final quality.
This sense of responsibility also covers the materials used, which
must not only be the most beautiful but also of indisputable origin:
they must be worthy of serving to create exceptional objects. This
accountability also extends to the product’s future life: each
craftsperson has a view that transcends beyond the production
process. This heightened awareness of responsibility nourishes the
individual and group sustainable development practices;

+ authenticity: the craftspeople are passionate about emphasising
the “authenticity” of beautiful materials and eschew the use of
imperfect materials, even when the end result may seem
acceptable. This demanding attitude is reflected in the attention
paid to all the aspects that comprise the handmade object and its
craftsmanship. The inside is afforded just as much care and
attention as the outside. Hermés craftspeople, and all employees
of the House, are nonetheless aware of their limits and
imperfections, and constantly question each stage, so as to
perpetuate the values of excellence. Sustainable development is
pursued in this spirit of sincerity, excellence and continuous
improvement. It is built on accomplishments rather than abstract
commitments, with the goal of long-term efficiency;
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+ acting with urgency while taking the time to do things well: our
craftspeople do not like to put off until tomorrow what they can
accomplish today. Hermeés' craftspeople, and by extension the
House, see time as an ally, that enables them to work well, to
integrate the internal or external challenges of all stakeholders, in
order to see things in a balanced perspective. In the making of an
object by hand, it is impossible to skip a step to save time,
everything flows in continuity, everything is necessary. These
modes of operation shape and determine the way projects are
conducted. They encourage the implementation of responsible
policies and practices, using a participative approach, blending
exacting requirements and efficiency to obtain a high-quality end
result. While considering changing and accelerating contexts,
projects take into account the necessary rhythm for sustainable
change among employees, partners and natural ecosystems.
Urgency to act and hasty execution should not be confused.

2.1.3 MATERIALITY ANALYSIS

As every year, Hermeés updated the analysis of its priority CSR issues
in 2022 to guide its actions and facilitate understanding of its
strategy.

For the second consecutive year, a “materiality analysis” was
conducted using the concept of double materiality, which looks at the
two dimensions of value creation put forward by the European Union:
economic and financial value creation, which essentially affects
investors, and the creation of environmental and social value, which
has a broader effect on all the Company’s stakeholders.

In line with EFRAG recommendations, with the help of its stakeholders,
Hermeés ranked 15 priority issues from these two perspectives:

+ the materiality of the subject for Hermeés’ business model, known
as the "outside-in" vision, i.e. the importance of these issues for
the Group’s economic activity;

EXTRACT FROM 2022 UNIVERSAL REGISTRATION DOCUMENT HERMES INTERNATIONAL

+ the impact that Hermeés and its value chain have on the issues at a
global level, known as the "inside-out" vision, given their materiality
(direct and indirect impacts given the Group’s image).

In this way, Hermeés anticipates the transparency obligations in terms

of double materiality required by the Corporate Social Responsibility
Directive, which will come into force from 1 January 2024.

This double materiality matrix also follows up on the work carried out
for several years by the Sustainable Development Committee and the
Sustainable Development Department, together with the Executive
Committee, and in collaboration with the audit and risk management
department. It contributes to the risk analyses carried out at Group
level.

Identification, assessment and ranking of issues

The 15 priority issues studied are the result of analyses updated
internally every year since 2015 by a study of the main general CSR
topics specific to the industry to which the Group belongs.

In 2022, Hermés submitted the ranking of these 15 issues to a panel
of almost 120 respondents, in the form of an anonymous interactive
questionnaire, encouraging all topics to be ranked in order of relative
importance, thus avoiding ties and the polarisation of subjects.

This panel consists of:

¢ internally, the departments of the Group’s cross-functional
functions and métiers, members of the Sustainable Development
Operational Committee, the network of EHS correspondents and
members of the sustainable development network in foreign
subsidiaries;

+ external partners, demonstrating the keen interest of Hermés'
partners in its sustainability approach, representing nearly 40% of
respondents.

The Sustainable Development Committee reviewed and validated the
results from the consolidation of the panel's responses.
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Understanding that the notion of risk itself contains an opportunity summarised as part of the CSR strategy, and described in more detail
factor, Hermeés uses the term “issues” to qualify its CSR approach in in the following sections of the document.
this  Non-Financial Performance Statement. These issues are

The results of the analysis conducted in 2022 are presented in the matrix below:

A
3
S ) )
2 « Sustainable materials
and responsible sourcing
* Biodiversity * Ethics and human rights
« Socially responsible company * Employee well-being
and development
« Savoir-faire and corporate culture

=l .
5 « Recruitment and talent
z retention
s o ) ) « Eco-design and circular )
< « Institutional and non-financial economy « Climate change
z communications « Animal welfare « Energy-water and waste
© : management
§ » Supplier support
g ¢ Diversity and inclusion

e Innovation and R&D

Materiality (at Hermés)
Comments on results Planet:

While the matrix built on the basis of the results of the 2021 analysis + eco-design and circular economy;
highlighted 10 priority themes, the prioritisation exercise conducted in
2022 highlighted three additional themes, showing the importance
given to all components of the Group’s social responsibility approach. ¢ animal welfare;
These 13 subjects (shown in the orange quadrants) are harmoniously + climate change;
distributed within the three pillars of the House’s strategy:

+ sustainable raw materials and responsible sourcing thereof;

+ biodiversity;

People:
P + energy, water and waste management.

+ employee well-being and development; Communities:

+ diversity and inclusion; + ethics and human rights;

+ savoir-faire and corporate culture; . . .
+ socially responsible company;

+ recruitment and talent retention. )
+ supplier support.
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The change in the positioning of several issues is consistent with the
initiatives and awareness-raising actions carried out over the last two
years, as evidenced by the following changes in positioning;:

+ the themes of climate change and water, energy and waste
management have increased in importance and impact on
Hermes’ business model. This change is due to better knowledge
and understanding of the consequences of climate change on its
activity, supported in particular by the physical risk analyses
conducted in 2022 on its French sites and the context of energy
sobriety imposed in several European countries;

+ other social themes have also seen their positioning improve in
terms of impact on Hermés, such as recruitment and talent
retention. This perception is consistent with the Group’s strong
growth and the need to attract and retain the best talent to
support these development prospects;

+ conversely, the impact of certain issues on Hermeés' business is
perceived as less important (relative to others) than before: animal
welfare or supplier support. This is a positive signal, the result of
initiatives such as the dissemination and accessibility to the public
of a Hermés animal welfare charter, which governs its relations

GROUP RISKS

with all its supply chains relating to materials of animal origin. In
addition, actions aimed at better understanding, assessing and
supporting the social and environmental practices of its suppliers
were greatly strengthened during the financial year (for details, see
“Suppliers and Partners” section), demonstrating better control of
these issues.

214 ANALYSIS OF NON-FINANCIAL RISKS

As indicated in chapter 4 “Risk factors and management”, §4.1, in
2020 the Group carried out an overall analysis of its risks according to
two axes, the magnitude of the multi-criteria impacts and the
probability of occurrence. The materiality work carried out above made
it possible to update this overall risk analysis, which distinguishes five
major risk categories, three of which are more relevant in the
non-financial field. The cross-reference table below illustrates the link
between this risk analysis and the ten priority CSR issues identified by
the materiality matrix. The non-financial issues taken into account also
include the concepts of positive contributions and opportunities, which
are more difficult to incorporate in the risk analysis.

Priority CSR issues

4.1.1 Risks related to strategy and operations

4.1.1.1 Image and reputation

Socially responsible company

4.1.1.5 Management of talent and savoir-faire

Employee well-being and development

Talent recruitment and retention

Diversity and inclusion

Savoir-faire and corporate culture

4.1.2 Industrial risks

4.1.2.1 Supply management

Sustainable materials and responsible sourcing

Supplier support

4.1.4 Risks related to social, societal and

environmental responsibility biodiversity issues

4.1.4.1 Changes in major global climate and

Climate change

Biodiversity

4.1.4.2 Availability and proper use of natural

resources

Eco-design and circular economy

Animal welfare

Energy, water and waste management

4.1.4.3 Respect for human rights, fundamental

freedoms and ethics

Ethics and human rights
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2.1.5 CSR STRATEGY

Developed in 2015 and updated in 2020, the consistency of the
“Hermés ambitions” CSR strategy was confirmed by the work carried
out this year, by the subjects taken into account by its stakeholders,
and ultimately by the double materiality analysis in 2022. The
underlying premise is: “All artisans of sustainable development”; it
constitutes the CSR reference framework applicable to all Group
employees and entities. It is based on appropriation and
implementation of topics at a collective level, a key factor in its
sustainability. The Sustainable Development Committee and the
sustainable development department assist the Group’s subsidiaries
and métiers to ensure its proper application.

In 2022, more than 40 Group subsidiaries, métiers and
cross-functional departments used this strategic framework to
formalise their own CSR roadmaps and highlight their specific
sustainability challenges, ambitions and objectives. All of the House’s

In practical terms, Hermés’ CSR strategy is organised around six operational pillars, themselves subdivided into 53 topics
that serve as benchmarks for the operational actions of the House’s entities. This strategic framework can be consulted via

the following QR code.

STRATEGIC FRAMEWORK

FULFILMENT AND WELL-BEING
SOCIETAL ENGAGEMENTS

Teams

REGIONAL RESPONSIBILITY
IN FRANCE

CORPORATE CITIZENSHIP
COMMUNICATION

Stakeholders
Transparency

Communities

Suppliers &
Partners

SUPPORT AND CONTROL
RESPONSIBLE PRACTICES

BUSINESS MODEL

Management Committees have therefore increased their knowledge of
this subject, and worked on the operational implementation for their
scope, with the help of the sustainable development department and
third parties, where applicable, on specific technical subjects. This
work reflects greater maturity within the Group, and forms the basis of
an operational approach now fully deployed within the House.

This work will continue in 2023 in order to transform these roadmaps
into CSR performance management tools adapted to each of these
entities and the Group.

The Hermés Group’s CSR strategy makes a tangible contribution to
most of the 17 sustainable development goals (SDGs) for 2030, as
defined by the United Nations. Its action is also aligned with the
responsible principles of the Global Compact, to which the Group
recognised as

adheres and under which
"Advanced".

its performance is

ACQUISITION, ENRICHMENT AND TRANSMISSION
PRESERVATION AND DURABILITY

Savoir-faire

RAW MATERIALS

Materials SUPPLY CHAINS

Planet

Environment

RESOURCES AND WASTE MANAGEMENT
CLIMATE CHANGE
BIODIVERSITY

This strategy provides a comprehensive and specific framework for all of the Group’s actions.

The materiality analysis makes it possible to define the priority actions in respect of this strategy on which the Group focused, its action and
approach. The table below summarises the approach used for these priorities, broken down into issues, objectives and results.
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People:
Priority issues

Strategic commitments

Main concrete measures and results for
2022

Ambitions and objectives

Employee well-being and Ensure fulfilment and well-being,

development

as well as the health and safety
of employees

79% of employees took part in a survey
over the last 3 years

The average response rate was 83% in
France, and 88% in Europe

100% of employees covered by a survey
on quality of life and well-being at work
over a 3-year period

A participation rate systematically > 80%

28% decrease in the severity rate of work
accidents with lost time over the past five
years

Cut workplace accident rates (frequency
and severity) by half between 2016 and
2025

Implement social protection
schemes accessible to as many
people as possible, as well as
value-sharing schemes and
ambitious compensation policies

97% of employees worldwide benefit from
schemes in addition to statutory health
plans

96% of employees worldwide benefit from
schemes in addition to statutory welfare
plans

87% of employees worldwide benefit from
schemes in addition to statutory pension
plans

100% of employees with additional
protection plans (health, pension and
welfare) that are higher than the legal
minimums in 2025

100% of Group employees covered by a
maternity policy with compensation
maintained

Ensure parenthood coverage (maternity
and paternity) with salary maintained for
100% of the Group’s employees in 2025

Encourage the integration and
recognition of talent in its
diversity and promote equal
opportunities and inclusion

6.4% of employees in France are people
with a disability (2021)

Maintain the rate of workers with
disabilities in France above the legal
minimum employment rate (6%)

60% of managers are women

67% of the Operations Committee are
women

40% of the Executive Committee are
women

Extend the gender equality index to the
entire world and define a global gender
parity target by 2023

Savoir-faire and
corporate culture

Develop training courses that
guarantee operational
excellence and versatility, and
consolidate the technical and
managerial savoir-faire of our
employees

76% of the workforce were trained, with an
average of 23 hours of training per person

By 2025, ensure that more than 80% of
employees receive training during the year
and that the average training time is at
least three days per year

Encourage the transmission of
savoir-faire to our partners:
schools and training centres

241 apprentices enrolled in the CAP
vocational qualification programme from
the Ecole Hermés des Savoir-Faire
(in-house apprentice training centre (CFA))

Train more than 600 people in 2023, then
more than 650 in 2024 in the CAP
vocational qualification in leather work

21 Meilleurs Ouvriers de France (Best
craftspeople in France - MOF)

Cultivate the excellence of our
craftsmanship strength by participating in
the triennial competition to find the best
craftspeople in France (MOFs)

Share the corporate project and
its values, which are the pillars

of teams’ identity and long-term
cohesion

100% of employees received training in
the Hermés culture

Train 100% of newcomers in Hermeés
culture every year

Integrate the challenges of
sustainable development into
savoir-faire

4,200 people trained in sustainable
development issues

100% of the workforce trained in
sustainable development issues by 2025
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Main concrete measures and results for
2022

Ambitions and objectives

Eco-design and circular
economy

Systematise circularity
approaches

80% of métiers have conducted a life cycle
analysis on their flagship products

100% of the most emblematic items to be
covered by a life cycle analysis by 2025

100% of unsold items in France donated or
recycled in 2022 (Agec law scope)

100% of unsold goods at Group level
donated or recycled between 2025 and
2030

More than 2 million products incorporating
a circular and eco-responsible approach
developed in 2022

Every year, 100% of the House's métiers
develop products that incorporate a
circular approach

53% reduction in dormant leather
inventories between 2021 and 2022

Reduce dormant leather inventories by
75% over 3 years

Extend the life of goods

202,000 repairs in 2022

Continue to offer a repair service for 100%
of repairable items brought in by the
House's customers

Commit to sustainable
construction

Labelized internal construction standards
by Bureau Veritas

100% of projects launched in 2022 follow
the standards

100% of new projects aligned with the
standards

Sustainable materials and
responsible sourcing

Know and trace supply chains

Detailed mapping of 80 supply chains
representing 99% of the Group’s activity

Map all of our supply chains and cover
100% of the Group’s activity by the end of
2023

Define, share and deploy the
Group’s expectations in terms of
sustainable supply chains, in
particular through certifications
and labels

Communication of CSR briefs to suppliers
and partners and dissemination of the
CSR self-assessment questionnaire to
61% of direct purchasing suppliers

100% of suppliers aligned with the CSR
brief in 2024 and 80% of suppliers
self-assessed via the CSR questionnaire

Distribution of supply chain briefs to
suppliers and partners formalising the
Group’s expectations, particularly in terms
of certification and/or labelling

Implementation of a process leading to
certification and/or to labelling for
44 supply chains by 2024

Animal welfare

Define, share and deploy the
Group’s expectations in terms of
animal welfare, in particular
through certifications and labels

Deployment of the animal welfare policy for
14 animal species

Ostrich sector 100% certified in
accordance with the SAOBC standard

Crocodilian sector 99% certified in
accordance with the ICFA standard

Achievement of the objectives set by the
animal welfare policy for 100% of the
Group’s animal sectors by 2025

Climate change

Define a trajectory for reducing
the Group’s GHG emissions
across all scopes and measure
the reduction in emissions
across the various scopes

A drop of -28.4% in absolute value of
scopes 1 and 2 compared to 2018, and
-46.5% of scope 3 in intensity. Emissions
are in line with the Group’s 2030
objectives validated by SBTi

-50.4% in absolute terms for scopes 1 and
2 and -58.1% in intensity for scope 3
between 2018 and 2030, objectives
validated by the SBTi, compatible with the
1.5° trajectory

Study climate risks, act to
reduce their impacts, analyse
resilience scenarios and
integrate them into the strategy

Climate risk analyses conducted on 100%
of buildings in France

Launch of the IRIS risk study, a
collaborative approach to strategic
foresight and anticipation of physical risks
induced by post-2050 global limits

Update of the physical risk analysis for
100% of the scope of our physical sites
by 2025

Finalisation of the IRIS transition risk
analysis by 2025

Undertake voluntary carbon
offset actions with high
environmental, social and
societal value added

Offsetting for 100% scopes 1 and 2 and
100% of the Transportation items
(upstream and downstream)

Maintain and confirm the Group’s
investments in Livelihoods programmes
and develop regenerative agriculture
programmes, allowing the increase of
carbon sinks in the Group’s value chain.
Achieve offsetting of 50% of our residual
emissions between 2030 and 2040, and
100% by 2050
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Plén?t: . Strategic commitments L) ETEE MR ENTES SN [Tl Ambitions and objectives
Priority issues 2022
Biodiversity Diagnose our impacts on Mapping of “GBS” impacts on 92% of the By 2025, validation of a scopes 1 and 2

biodiversity across the Group's  activity
entire value chain and define

Definition of a strategic roadmap based on
the Act4Nature strategy and meet the
COP 15 targets and objectives

ambitions on a scientific basis

SBTN strategy and launch of in-depth
studies on major scope 3 items

Implement training initiatives for Launch of a Biodiversity e-learning module
employees and 1,300 people trained in 2022

Train 100% of the Group’s employees in
biodiversity by 2025

Implement actions in the Biodiversity analysis of the goat leather
métiers, supply chains and sites sector with the University of Cambridge
(United Kingdom)

Continue biodiversity analyses in our
supply chains

Implementation of biodiversity action plans
in 100% of the leather goods workshops
(excluding Paris and Pantin, which have
been in operation for more than 1 year)

Diagnose and implement action plans at
100% of industrial sites in France by 2025
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Co.mrnu.nltles: Strategic commitments Main concrete measures and results for Ambitions and objectives
Priority issues 2022
Ethics and human rights  Train employees in best ethical 3,941 employees were trained via the 100% of employees exposed to risks
practices “ethics and anti-corruption” e-learning trained in the Group’s rules of good
module conduct annually
Fight against breaches of ethics Update and extension of the H-Alert! Ensure access to an internal and external
and integrity whistleblowing system; 69 reports were whistleblowing line in the event of
received through this system. 100% of breaches of ethics and integrity and deal
alerts resulted in follow-up with 100% of alerts received
Exercise the Group’s duty of Formalisation of the 2022 vigilance plan ~ Formalise a vigilance plan, distribute and
care monitor it
Support our partners in the 153 audits carried out at tier-one and Carry out 285 audits at tier 1 and tier 2
evolution of their practices and  tier-two suppliers in 2022, i.e. suppliers in 2023 and annually audit
ensure the application of our 16,000 hours of audit engagements 100% of TOP50 suppliers as well as 80%
social, environmental and ethics of revenue from direct purchases

requirements

736 national and international suppliers Reach 900 suppliers invited to answer the

invited to access the EcoVadis platform EcoVadis questionnaire (i.e. 80% of
since 2018, with a score 25% higher than indirect purchasing expenditure) and
the overall EcoVadis average maintain an average score above the
EcoVadis average
Socially responsible Pursue a policy of manufacturing More than 1,200 jobs created in France Continue to help first and foremost the
company development in France by French regions reap the benefits of our
co-developing projects with the growth
regions in which it operates and — - - - -
developing harmonious Slncg 2018, Hermeés has mcreasgd its Open an average of one production
relationships with local Ioc_at_lons_ln France by 12 production and  workshop per year over the next 3 years
stakeholders training sites
76% of objects made in France Maintain mainly French craftsmanship
production
Participate in the creation of Cumulative added value distributed over Maintain a harmonious sharing of added
value and the sharing of it the last 3 years: value in order to secure the Group’s future
+ 22% of added value distributed to development and contribute to social and
employees societal balance

+ 26% of added value distributed to
public authorities

Increase the share of social and €242 million in social and environmental ~ Maintain more than one-third of indirect

environmental value-added value-added purchases, from 3,340 SMEs purchases from suppliers with social and
purchases (ESS, EA/ESAT, ZRR, QPR) (1) i.e. more than environmental added value

40% of indirect purchasing suppliers in

France

Give back to the world part of Nearly 380 social and solidarity actions in

what it brings to the Group more than 40 countries representing more

through generous and than €6 million (excluding special actions ) )

philanthropic actions, related to the health and geopolitical Align on average, over five years, the
undertaken at all levels of the context). ampunts of _donatlon_s and sponsorghlp )
Group or by the Fondation The amounts of all donations and actions carried out directly by Hermes with

philanthropic actions carried out directly by the Fondation’s new five-year budget

Hermes since 2020 exceed the
Fondation’s budget (€40 million)

Continuation of the Fondation d’Entreprise Finalise the Fondation’s current mandate

programmes and the use of the budget of €40 million
granted over the 2018-2023 period and
launch a new five-year commitment of
€61 million

1. ESS: social and solidarity enterprise, EA/ESAT: adapted company/sheltered work establishment, ZRR: rural revitalization zone, QPR: priority or revitalised
neighbourhood.
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2.1.6 CSR GOVERNANCE

In 2022, Hermés updated the organisation which steers the Group’s
CSR performance, with increased involvement from its governance
bodies.

The Executive Committee is now directly involved, with four meetings
per year scheduled on the subject. A Sustainable Development Board,
made up of the House’'s main Managing Directors, is tasked with

A Sustainable Development Directors' Committee has been created,
reflecting the many appointments to this position in the House's
meétiers and subsidiaries, in order to manage a rapidly growing network
of operational managers and ambassadors.

The House has thus created the conditions to organise and
systematically intensify its ambitions, while remaining faithful to its

managing the main cross-functional projects and ensuring the decentralised model and its *“all artisans of our sustainable
progress of the operational roadmaps of the metiers and subsidiaries. development” approach.
EXECUTIVE MANAGEMENT
Nurture and complement
the Group’s sustainable + SUPERVISORY BOARD
development approach
N Determines the main EXECUTIVE COMMITTEE
FONDATION HERMES BICETRl  Meeting dedicated to sustainable AUDIT AND RISK CAG-CSR
development 4 times a year COMMITTEE COMMITTEE
PHILANTHROPY
COMMITTEE
Supervises and manages
ETHICS COMMITTEE major cross-functional SUSTAINABLE DEVELOPMENT
projects BOARD
Promote and drive ? SUSTAINABLE
the sustainability GROUP
approach MANAGEMENT — ] DEVELOPMENT

DIRECTORS' COMMITTEE

Allow the sharing
and development
of best practices

CROSS-CUTTING PROJECT GROUPS

SUSTAINABLE DEVELOPMENT
OPERATIONS COMMITTEE

METIER/SUBSIDIARY SUSTAINABLE

LOCAL COMMITTEES
DEVELOPMENT DEPARTMENTS

Supervisory Board: its CAG-CSR Committee has the role of overseeing
sustainable development challenges. It meets with the sustainable
development department twice a year. 75% of Board members declare
expertise in sustainable development, thus contributing to discussions
with the operational teams and increasing the high standards
demanded for the approach implemented (see chapter 3 "Corporate
governance', § 3.4.5.2).

Executive Management and Executive Committee: Hermés Group
Management plays an active role in the implementation and rollout of
the approach. The Executive Chairman, Axel Dumas, is involved in
many subjects. As a reminder, since 2019 (see chapter 3 “Corporate
governance”, § 3.8.1.2.4), the variable compensation of the Executive
Chairmen of Hermés is partly conditional (10%) on a “CSR” criterion
consisting of three indices (environmental, social and societal).

The reorganisation of the CSR governance implemented at the end of
2022 significantly strengthens the role of the Executive Committee
and ensures a strategic positioning for CSR as it becomes overseen by
the Group’s highest body. From 2023, sessions entirely dedicated to
sustainable development are organised every two months. These
sessions make it possible to validate the strategic orientations,
monitor the associated objectives and results, and ensure a periodic
review of the adequacy of the resources allocated to the objectives.
Through a more intimate knowledge of the subjects, the Executive
Committee have a stronger ability to include CSR issues in the Group’s
strategy, and enable more effective implementation of the various
internal projects.
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Sustainable Development Board - former Strategic Committee for
Sustainable Development: the reorganisation undertaken is also
transforming the role of this body. The Sustainable Development Board
has 14 members, who are directors of the Group’s main central
functions and integrated sectors. This Board oversees the
implementation of the CSR approach, steers major cross-functional
projects, oversees the roadmaps of the House's main entities,
launches and monitors ad hoc working groups, and identifies key
decisions to be submitted to the Executive Committee. This body met
five times in 2022, and has an average attendance rate of 87%.

Sustainable Development Directors' Committee: to complement the
Board’s functions and structure the management of the sustainable
development function within the Group, this new body, created at the
end of 2022, brings together eight sustainable development directors
from the métiers, sustainable development functions and subsidiaries
within the House (the Leather Goods, Ready-to-wear, Jewellery and
Home métiers, general services department, Hermés Cuirs Précieux,
as well as the French and British distribution subsidiaries). This
Committee monitors the entity’s roadmaps and promotes discussion
on cross-functional training and internal communication issues. It is in
charge of coordinating the network of SD contributors and
ambassadors in the Group.
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Group sustainable development department: reporting to a member
of the Executive Committee, this proposes and implements the
strategy and oversees the approach taken by the committees and all
functional and operating departments and Group subsidiaries, both in
France and internationally. It monitors accomplishments, coordinates
the operation of various committees (the Sustainable Development
Board, Sustainable Development Directors’ Committee and a Group
Operations Committee), assists local committees and manages
cross-functional projects and non-financial reporting.

Group Operational Committee: composed of 83 members (compared
to 45 in 2021) representing the main meétiers, central functions and
the French distribution channel, it analyses the technical and
functional aspects of projects, validates them and allows information
to be shared between its members. It met nine times in 2022,
including a full-day face-to-face session dedicated to the theme of
biodiversity, with the creation of a biodiversity fresk.

BUSINESS MODEL

Local Sustainable Development Committees: run by the main
métiers and subsidiaries, they initiate and track actions launched, and
share them during regional meetings. For the ninth consecutive year,
the heads of the Sustainable Development Committees in the Asia,
Europe and Americas regions met, remotely, for a half-day seminar.
Environmental initiatives are driven more specifically by an “EHS
network” in France, run by the industrial affairs department.

These bodies may be supplemented by management and ad hoc
committees when new sustainable development projects are
implemented by subsidiaries and entities. Cross-functional
committees, led by Hermés’ head office departments, manage issues
that are of common interest and often of a medium-term nature. They
focus in particular on issues relating to recycling, materials innovation,
the circular economy, sustainable construction and logistics.

Meétier/subsidiary sustainable development departments: they are
responsible for leading the approach at their level and for signing up to
a CSR roadmap each year. The Group’s main métiers and subsidiaries,
which account for more than 80% of the activity, have a dedicated or
part-time sustainable development manager.

READING GUIDE

chapters have been organised as follows:

+ asummary of the key events and achievements of 2022;

and results of 2022.

In order to present the commitments, actions and results for the six pillars of Hermés’ CSR strategy as clearly as possible, the subsequent

+ an introduction detailing the commitment made by Hermés and how this relates to the Group’s values;

+ a selection of indicators giving key figures on Hermeés’ progress on all of its commitments in 2022;

+ amain handbook presenting in detail the policy implemented and actions carried out at all levels of the Group, as well as the achievements
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Store opening in Costa Mesa, California, 2022

|

© Photography credits: BFA
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2.2 PEOPLE: TEAMS

Hermes’ sustainable development is based on the fulfilment and well-being of its teams, as part of a corporate project that has placed people
at the heart of its values since 1837. More broadly, Hermés nurtures the richness of its human capital and contributes to major societal
challenges through proactive initiatives in the areas of ethics, diversity, equality among its employees, consideration of disability and, more

generally, respect for human rights.

Introduction

Hermeés sets very high standards in terms of working conditions and
these are essential to enable employees to thrive, to give meaning to
their actions and to help them constantly evolve by renewing
knowledge and practices throughout their career.

Beyond the fundamental issues of health and safety at work, this also
involves putting in place the best management practices and working
environments conducive to the well-being of each and every person on
the manufacturing sites, in the stores and offices, to “create beauty in
beauty”, as Mr Jean-Louis Dumas used to say.

Harmonious labour relations in France are based on the Group
agreement on renewing social dialogue, renewed in 2021 and
regularly conducted at both local and central levels. They are also
rolled out in all other regions with a humanist mindset that often goes
beyond legal obligations.

Hermeés' economic successes are regularly shared in different forms
and the contribution made by employees to the House’s development,
whatever their role, is acknowledged through various profit-sharing
mechanisms in order to involve them in the corporate project over the
long term. The inclusion in 2019 of a CSR criterion in the variable
compensation of the Executive Chairmen makes it possible to assess
on an annual basis the achievement of the three indices comprising it,
including a criterion relating to gender equality (see § 3.8.1.2.4 